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NRC-03-08-086
TASK ORDER NO. 01
Page 20of 3

In accordance with Section G.2 Task Order Procedures of Contract No. NRC-03-08-086
this definitizes Task Order No. 001. The effort shall be performed in accordance with the
attached Statement of Work. ‘

CONSIDERATION AND OBLIGATION

(a) The total estimated cost to the Government for full performance under this Task
Order is $100,209.10.

(b) The amount obligated by the Government with respect to this Task Order is

- $50,000.00. This obligated amount may be unilaterally increased from time to time by
the Contracting Officer by written modification to this contract. The obligated amount
shall, at no time, exceed the contract ceiling as specified in paragraph a above. When
and if the amount(s) paid and payabie to the Contractor hereunder shall equal the
obligated amount, the Contractor shall not be obligated to continue performance of the
work uniess and until the Contracting Officer shall incréase the amount obligated with
“respect to this contract. Any work undertaken by the Contractor in excess of the
obiigated amount specified above is done so at the Contractor's sole risk.

DURATION OF CONTRACT PERIOD (MAR 1987)

This Task Order shall commence on September 30, 2008 and will expire on April 30,
2009. ’ |

PRICE/COST SCHEDULE

The following is a summary of the labor categori=s, number of hours and hourly labor
rates. '

Program Manager $12,894 .40

002 Program Coordinator $18,253.60
/Meeting Manager

003 riter/Editor $8,380.80

004 Graphic Artist $5,640.80

005 1T Specialist $18,887.50

006 Logistics/Admin $23.569.00

Assistant

Travel $90000

The government will pay up to the rates specified in the
Government Federal Travel Regulations (FTR) for travel B




destination. NO PAYMENT WILL BE MADE WITHOUT
BACKUP DOCUMENTATION/RECEIPTS.

*All travel must be approved in advance by the NRC
Project Officer.”

008 Shipping & Postage $1.084.95
009 Supplies/Material (Signs/Posters/Banner/URL) $2,985.00
010 Laptop and Printers Rental ($250.00 X $7.00 x 3 days) $5,250.00
011 General and Administrative Rate (14%) applied to ODC's | $1,458.79
“Estimated Total for Task Order’ 1$100,209:10
.

Your contacts during the course of the work order are:

Technical Matters: Sally Adams, Project Officer
301-415-0209 or Sally.Adams@nrc.qov
Betsy Oliveto, Technical Monitor
301-415-1099 or Beisy.Oliveto@nrc.gov

Contractual Matters: Jeffrey R. Mitchell, Contract Specialist
301-492-3639 or Jefireyv.Mitchell@nrc.gov

- Acceptance of Task Order No. 001 should be made by having an official, authorized to
bind your organization, execute three copies of this document in the space provided and

-return two copies to the Contract Specialist. You shouid retain the third copy for your
records. -

Accepted Task Order No. 01:

NQZ?AECH& “{ QT\MKLDL%/
Fesgehert / CSO
Titie
Q]@/ o0&
Date [ /



STATEMENT OF WORK
FOR TASK ORDER NO. 1 UNDER
NRC-03-08-086, JCN - J4151

WEB SUPPORT SERVICES AND BADGING AND REGISTRATION
1. Background

Each year, the U.S. Nuclear Regulatory Commission (NRC), Office of Nuciear Reactor
Regulation (NRR) and the Office of Nuclear Regulatory Research (RES) host an annual
Regulatory information Conference (RIC) with the nuclear industry to discuss safety and
‘regulatory issues of mutual interest. The objective of the RIC is to provide a communication
“forum for senior NRC and industry management regardlng current and future safety initiatives
and regulatory issues.

This free conference is open to the public with advance registration required. RIC 2009 is
scheduled to be held at the Bethesda North Marriott Hotel and Conference Center on March 10-
12, 2009. Attendance at the RIC continues to grow each year. Over 2400 participants were in
attendance at RIC 2008. With increasing interest in energy concerns, new reactor licensing and
advance reactor designs, it is expected that attendance at the RIC shall continue to grow.

Typically, the majority of RIC attendees are from the nuclear power industry, including
manufacturers, architect/engineering firms, vendors, news media, and law firms. In addition to
NRC senior management officials, there were corporation presidents, vice-presidents, chief
executive officers (CEOs), and other government executives, as well as representatives of
foreign countries in attendance.

2. Task Order Objective

The objective of this Task Order is to obtain expert support from the contractor in areas of
 website support, content management, registration (online.pre-registration and on-site), and
badging.

3. Scope of Work '

Task 1: Web Support Services

Subtask 1A
Requirement: The contractor shall provide a URL for the RIC website. The contractor shall host
and maintain website for RIC 2009 which can be accessed through the NRC public website.

Standard: The RIC website shall be available 24/7 and shall meet all requirements set forth in
Attachment 2 entitled, "US NRC Service Level Agreement (SLA) for RIC Web Support Services.”

Deliverable: RIC website URL and website.



Subtask 1B
Requirement: The contractor shall maintain/update the RIC website and its webpage(s) content
as provided by the NRR Conference Planner. RIC website content to be maintained/updated
includes:

. updating information about the agenda for RIC

. updating biographies and information about keynote speakers

. updating speaker presentations and technical posters

. monitoring conference registration information

. maintaining an on-line registrant list

. posting information about the conference facility

. posting information about hotel availability and sleeping room accommodations

. posting information about sponsored events

. posting travel information

. posting frequently asked questions

. posting past RIC information

. posting RIC contact information

The approximate number of files are:
- 60 general information postings
- 350 presentation slides
- 160 speaker bios
- 15 poster presentations

Standard: Updated content posted to RIC website within 2 business days.

Deliverable: RIC webpages; periodic reports on registration and demogréphics as requested by
the NRR Conference Planner.

Subtask 1C
Requirement: The contractor shall assist in responding to inquiries sent to the
RICHelnDesk@nre.gov. o

Standard: Inquires are responded to within two business days of inquiry receipt.
Deliverable: Inquiry response.

Subtask 1D ,

Requirement: Thirty days after the completion of RIC, the contractor shall be responsible for
moving current year RIC web content information into the “Past RIC Information” section of the
website and for preparing the website for transition to the 2010 year's RIC. The contractor will
also provide a hard and electronic copy of the data for archive purposes to the NRC.

Standard: Thirty days after the completion of RIC, the contractor shall be responsible for moving
current year RIC web content information into the “Past RIC Information” section of the website
and for preparing the website for transition to the 2010 year's RIC.



Deliverable: The contractor will provide a hardcopy and electronic copy of the data for archive
purposes to the NRC.

Task 2. Badaging and Registration

 Subtask 2A :
Requirement: The contractor shall host a database application to serve as a registration system
specifically for RIC attendees. The application must be hosted on a secure server that meets the
system and security requirements as stated in Attachment 1, entitled, “US NRC Service Level
~ Agreement (SLA) for RIC Web Support Services.” On-line pre-registration shall be available
beginning on January 1, 2009 and close on February 27, 2009. The registration system shall be
web-based, but also allow for individuals to call-in, mail, or fax or call in their registration
information to the contractor. The registration system shall capture the following information:
a) the registrants first name, last name, middle initial, suffixes

b) badge name

C) organization;

d) organization acronym (if any)

e) business telephone number

f) business email

g) business address, city, state/province, zip+4, country

h) registrant's permission to be listed on the RIC website as attending the conference

i) affiliation type: public, NRC employee, industry vendor, law firm, etc.

i) registrants’ interest as it pertains to attendance at specific technical sessions

k) sessions attending and tours participation (i.e. such as the NSIR Incident Response

Experience)

Standard: A 24 hour, 7 day a week registration system, available January 1, 2009 through
February 27, 2009, with backup/recapture capabilities in the event of loss of power and with the
ability and to capture all required registration information.

Deliverable: RIC registration system;

Subtask 2B

Requirement: The contractor shall receive al! pre-registration requests online, via telephone, via
mail, and via fax. The contractor shall enter all telephone and hardcopy reglstration forms into
the NRC RIC database. The contractor shall review all hardcopy registrations forms and online
registrations for completeness and ensure the removal of duplicates in the NRC RIC database.
The contractor shall compile a registrant list from the hardcopy and online registrations forms
received. The contractor may also be asked to respond to email inquiries as to a participant’s
registration status and other questions that are conference related. The registration record for
each participant will also have an indicator, such as a ribbon field, to indicate whether someone
is a VIP, speaker, staff or Chair. The contractor should be able to sort on this field, so they may
be able to pull these registrations aside for speciat handling and dellvery by the NRR
Conference Planner.



Standard: All phone and hardcopy registrations entered into NRC RIC database. No duplicate
registrations in NRC RIC database. Sorting capability by via the registration record for VIP’s.

Deliverable: Final registration list.

Subtask 2C

Reguirement: The contractor shall receive all hardcopy registration forms and oniine
registrations. The contractor shall enter all hardcopy registration forms into the NRC RIC
database. The contractor shall review all hardcopy registrations forms and online registrations
for completeness and ensure the removal of duplicates in the NRC RIC database. For instance,
when a registrant submits a website registration form and also a hard copy form or a second
web registration correcting a previous submission, duplicates shall be removed. The contractor
shall compile a registrant list from the hardcopy and online registrations forms received.

Standard: All hardcopy registrations entered into NRC RIC database. No duplicate registrations
in NRC RIC database.

Deliverable: Final registrant list.

Subtask 2D :
Requirement: The contractor shall provide confirmations, via letter or email, to RIC registrants
within 3 business days following receipt of their registration.

Standard: Confirmation letter/femail sent to registrants within 3 business days of registration.
Deliverable: Confirmation letter/email.

Subtask 2E
Requirement: The contractor shall provide a reminder notification to registrants, via letter or

. email, two weeks prior to the RIC providing them any additional information about the meeting,
such as a “Just Announced” special speaker. :

Standard: Announcement/reminder notification sent to all registrant’s two weeks prior fo RIC.
Deliverable: Announcement/reminder notification. |

Subtask 2F

Requirement: The contractor shall provide custom queries and reports that provide statistics and
participant lists information about RIC registrants. These custom queries and reports shall detail
weekly registration information,.alphabetically by name, by Office, by organization, by title, by
affiliation/type, and by country, VIP, speaker, staff or Chair lists; session attendance lists.

Standard: Registration database statistical reports and participant lists updated and provided
weekly to the NRR Conference Planner.

Deliverable: Registration database statistical reports, session attendance lists, tour lists and
participant reports.



Subtask 2G

Requirement. The contractor shall bc required to use database information and NRC provided
badge artwork to prepare name badges with the registrants’ name and organization clearly
displayed. Requirement: The contractor shall provide all necessary materials.and produce all
preregistered applicant badges for attendee pickup on-site at the RIC. Badges for all pre-
registered attendees shall be prepared, proofed, and arranged in alphabetical order in advance
of the conference opening date. The contractor shall prepare badges based upon registrant and
VIP lists, pull and deliver NRC staff or special VIP badges as assigned, and be physically
present during the RIC to distribute registration badges.

The contractor shall also prepare name badges onsite for all individuals who have not pre-
registered (walk-ins). The contractor shall provide personnel blank badges with RIC logo and
~ holders for onsite badge preparation. For walk-in registrants the contractor shall enter their
registration information into the RIC database for inclusion into the final registration report and
the onsite and post RIC statistical reports.

The contractor shall rely on the submitted registrant information to prepare the name badges
and shall maintain an accurate list of the number of badges created: -

Standard: Quality Assurance of pre-registered attendees badges - three days before start of RIC
with 99% accuracy. For example, based on 1800 registrants, no more than 18 badges will be
inaccurate or missing.

Preparation of all pre-registrant and onsite registrant badges

Deliverable: Pre-registered and onsite registered attendee name badges.
List of the number of badges produced.

Subtask 2H

Requirement: The contractor shall provide onsite registration support services. Registration shaH
encompass both pre-registered attendee badge pick up and onsite registration services. The
contractor shall provide all necessary on-site equipment, including registration booth, laptops,
printers with extra ink, calculators, paper, pens, pencils, telephones, staplers, rubber bands,
envelopes, paper, registration lists, message board, internet connection to achieve an efficiently,
expeditious, on-site registration process for pre-registered and walk-in registration. Contractor
will be able to track number of pre-registrations picked up and on-site walkups. Contractor shall
be physically on-site during the days of the RIC and during all hours that registration is open.
Hours of operation shall generally be between 2:00 pm — 7:00 pm the day prior to the
conference; 7:00 am — 5:00 pm on the first two days of the conference; and shall be reduced to
approximately 7:00 am — 12:00 noon on the final day of the-conference. The contractor shall
provide 2 registration personnel for two days to distribute badges and register NRC employees
one week prior to the start of the conference at NRC headguarters and provide 7 registration
personnel to staff and execute the registration process physically on-site at the meeting location
for all days of the RIC and during all hours that registration is open and for registration material
move-in and move-out. The contractor shall reduce the number of staff needed as conference -
participants pick up their registration materials by 50% for the last day of registration. The
contractor shall convert registration computer stations and printers into internet information



stations for the RIC attendees to use to check their emails and access the RIC website for
access to presentations and the capability to print out RIC speaker presentations on-site.

Standard: Monitor registration - all days of RIC. Efficiently run registration services at the NRC
HQ and at RIC conference location. On-site pre and walkup registration waiting line should not
have more than 5 registrants in cue at any time.

Deliverable: Efficient onsite RIC registration.

4. Quality Assurance

Task 1: Web Support Services

The contractor shall perform a Q&A check on all updated pages to ensure mformatlon posted is

current and accurate and active. The NRC Technical Monitor shall also perform a Q&A check
on all updated pages to ensure information posted is current and accurate and links are active.

Task 2: Badging and Registration

The contractor shall perform a Q&A check by cross checklng the registrant forms and database
list with the produced badge output. NRC staff will also perform quality assurance check on 5%
of the registration badges to assure accuracy of data printed on the badges and assure each
registrant has an accurate badge. Estimated number of people pre-registering is 1800.

Q&A shall require visual examination of the badges being sampled. Q&A of registration reports
by the NRR Conference Planner.

5. Period of Performance

The period of performance for this task order shall be September 30, 2009 through April 30,
20089.

6. Meétingé and Travel

Meefinqs with the NRC

Task 1: Web Support Services
1- 4 hour meeting at NRC Headquarters for 2 contractor staff to finalize the Project Plan

Task 2: Badging and Registration
1- 4 hour meeting at NRC Headquarters for 2 confractor staff to finalize the Project Pian

Travel

Task 1: Web Support Services
Travel to NRC Headquarters, approximate number of trips = 2

Task 2: Badging and Registration
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Travel to NRC Headqguarters and to Bethesda North Marriott Hotel and Conference Center.
Approximate number of trips = 8

7. NRC-Furnished Material

Task 1: Web Support Services
-Sample websites
- Content for general information
- Presentation slides

Task 2: Badging and Reaistration
-artwork for the name badges and tent cards
-sample plastic attendee badge holders
-sample ribbons for designating specific individuals
-sample of outgoing RIC invitation

8. Attachrﬁents

- Attachment 1 — Performance Assessment Summary
- Attachment 2 - USNRC Service Level Agreement (SLA) for RIC Web Support Services



Attachment. 1

Performance Assessment Summary

Task

Indicator

Standard

Surveillance

Acceptable
Quality Level

Deduﬁtions if not met

Web Support Services

The NRC shall be
able to access and
navigate
conference
program
information via the
internet.

The contractor shall
update RIC pages
within 2 business
days of receipt and
ensure information
posted is current
and accurate.

The NRC Technical
Monitor shall
perform a Q&A
check on all
updated pages to

ensure information

pested is current
and accurate.

All RIC pages are
accessible and all
hotlinks are
connected to
correct program
information. RIC
Pages are available
during contracted
dates. RIC pages
are live 30% of the
time.

10% of EAD* for not
meeting standard.

Badging

Cross checking the
registrant forms
and database list
with the produced
badge output.

Weekly registrant

- report with names

listed

Based on 1800
registrants, no
more than 12
badges will be
inaccurate or
missing.

NRC staff will
check on 5% of the
registration badges
to assure accuracy
of data printed on
the badges and
assure each

-registrant has an

accurate badge.

99% of badge
output is accurate
and available prior
to registration
opening.

10% of the EAD" for
not meeting the
standard.

Registration

The contractor shall
host a database
application to serve
as a registration
system specifically
for RIC attendees.
The application
must be hosted on
a secure server that
meets the NRC's
system and security
requirements

Pre-registration

‘requests shall be

accepted online, via
telephone, via mail,
and via fax. The
contractor shall
receive all
hardcopy
registration forms
and enter them into
the RIC registration
database.

Onsite registration
support services as
required.
Registration shall

encompass both

pre-registered
attendee badge

- pick up, and onsite

registration
services.

The RIC database
shalt consist of the
registrants’ first
name, middle name
or initial (if given),
last name, and
other information if
applicable, such as
organization name,
sub-organization
name, title, mailing
address, city, state,
and zip code,
telephone, and fax
numbers, e-mail
addresses, and any
comments.

The contractor shall
also provide
confirmations to
RIC registrants
following
registration receipt
and prior to the
conference.

Contractor shall be
physically on-site
during the days of

“the RIC and during

all hours that
registration is open.

The contractor shall
provide statistics
about RIC
registrants .
including, weekly
registration reports
alphabetically by
name, by Office, by
organization, by
title, by ‘
affiliation/type, and
by country.

Weekly registrant
report with names
listed and
registration
numbers with a
copy of the
confirmation.

Contractor shall
provide registration
booths and
supplies (i.e.
computers, printers,
calculators, paper,
blank badges and
holders, internet
connection,
phones, personnel,
efc.) needed to
execute the onsite
registration
process.

Database and -
reports are free
from errors with
10% or less error
rate.

Reports are free
from errors with
10% or less error
rate and provided
weekly.

Pre-printed badges,
ribbons, and badge
holders, badges
and ribbons should
be inserted into
badge holders in
alphabeticai order
by last name.
Ribbons should be
inserted with
appropriate name.

Additional 5% of the
EAD™ for each

additional 10% over the

acceptable quality
level.

Additional 5% of the
EAD* over the
acceptable quality

1 level

Additional 5% of the
EAD” over the

acceptable quality level




Attachment 1

*Estimate of Damage; being the damages negotiated at the time of the award representing the cost of hiring a third
party to re-perform the task.



Attachment 2

USNRC SERVICE LEVEL AGREEMENT (SLA) FOR RIC WEB SUPPORT SERVICES

This Service Leve| Agreement (SLA) describes the environment and services being provided by
Synergy Enterprises Incorporated to NRC/NRR/PMDA (“the Customer”). The SLA is subject to
an IT Services Master Agreement between the Customer and Synergy Enferprises Inoorporated
The contents of this SLA wili be reviewed by the Customer and Synergy Enterprises
Incorporated at least annually. Synergy Enterprises Incorporated will provide the following

facilities, equipment, software, and services:

Physical Facility

Requirement

Contractor
(select one)

meets does not
meet

Comments

Data center temperature and humidity are maintained
within conventional, vendor recommended limits for
computing and telecommunications equipment

Sufficient power for all instalied equipment, with an-
uninterruptible power supply and standby generator
“to maintain normal business operations during a ufility
outage

Physical security of the computer room w:th
controlled access limited to approved personnel

Equipment

Requirement

Contractor
(select one)

meets does not
- meet

Comments

Preliminary consultation with the Customer to
determine needs and performance
requirements, leading to an agreement on
equipment fo be provided for the Customer's use

Additional meetings with the Customer, as needed,
to revise equipment requirements

based on changing business needs and/or new
technical requirements

Equipment acquired and configured to meet
identified Customer requirements

Timely delivery of equipment when needed

10




Operating System and Utility Software

Attachment 2

~Contractor
~ Requirement (s‘ellect one) Comments
meets: | does hot
meet
Operating system and supported utility software
installed and configured to Customer requirements
Operating system upgrades and patches to versions
fully supported by the vendor and compatible with
application software, upgrades to be done on a
schedule acceptable to both.Synergy Enterpnses
incorporated and the Customer
Regular updates and upgrades of other Synergy
Enterprises incorporated-provided software at times
which are coordinated with the Customer
Security paiches applied to Synergy Enterprises
Incorporated-provided software in a timely manner
" coordinated with the Customer
- System Administration
_ Contractor
Requirement (select one) Comments
meets does not
meet
Ongoing administration including management of
user accounts and management of storage on the
equipment provided
Timely diagnosis and resolution of hardware and
system software problems within the ITSMA SLA
limits of vendor provided assistance
Monitoring -
Contractor
Requirement (select one) Comments
meets does not
meet

Systems are monttored 24 hours per day, 7 days per
week

Monitoring includes hardware status and system
performance (e.g., CPU, memory, disk space
utilization, services, selected ports and processes)

System problem diagnosis/resolution by systems
experts either on site or on call

11




Attachment 2

In the event an adverse incident is detected by -
system monitors, Synergy Enterprises Incorporated
will contact the Customer as per the Customer

| requirements

Backup

Requirement

Contractor
(select one)

meets does not
meet

Comments

All backups administered in accordance with
Synergy Enterprises Incorporated standards and
Customer reguirements

Backups of Customer-managed applications may
require additional coordination with the Customer

' Daily and/or weekly backups of servers, with off-site
storage if required for disaster recovery

In the event of a system problem causing loss of
data, Synergy Enterprises incorporated will restore
data from the most recent backup. In the event of an
accidental deletion or corruption of data by the
Customer, Synergy Enterprises Incorporated will
restore data from the Customer requested backup
date

Relational Database Management System Infrastructure Administration

Requirement

Contractor
(select one)

meets does not
meet

Comments

RDBMS and supported utility software installed and
configured to Customer
requirements

RDBMS installs upgrades and patches to versions
fully supported by the vendor and compatible with

the Operating System. Upgrades to be-done on a
schedule acceptable to both Synergy Enterprises

Incorporated and the Customer

Security patches applied to RDBMS software in a
timely manner coordinated with the Customer

12




'Attaéhment 2

Timely diagnosis and resolution of RDBMS system-
level problems within the limits of vendor provided
assistance

Databases are monitored 24 hours per day, 7 days
per week

Provide database backup and recovery and disaster
recovery services per agreement

Middle Tier Software Administration

Contractor
(select one)
meets |. does not

meet

Comments

Requirement

Middle Tier Software installed ahd configured to
Customer requirements

Middle tier installs upgrades and patches to versions
fully supported by the

vendor and compatible with the Operating System.
Upgrades to be done on a

schedule acceptabile to both DCSS/Synergy
Enterprises Incorporated and the Customer

Security implementations and patches appliedto
middle tier software in a timely manner coordinated
with the Customer

Timely diagnosis and resolution of middie tier system-
level problems within the
limits of vendor provided assistance

Middle tier processes are monitored 24 hours per
day, 7 days per week with middle tier infrastructure-
level problem diagnosis/resolution by systems middie
tier experts either on site or on call

Provide Middle Tier software backup and recovery

Firewalls and Host-Based Security

Contractor
(Check one)
meets does not

meet

Comments

Requirement

Basic protection of hardware and software through
NIH border firewalls and network intrusion detection
in accordance with the data center security
architecture

13




Attachment 2

Secure managément in accordance with the Federal
Security Management Act (FISMA) and NIST
guidelines

If contracted, application firewall services are
provided to meet specific Customer security
reguirements. Customer collaboration is required to
establish application security architecture and to
create and review firewall rule sets

Host-based security solutions installed, maintained,

and monitored to prevent system compromises (e.g.,'

virus infections, intrusions, efc.)

Audits

Contractor
(select one)

Requirement meets does nof Comments
_ meet
| Annual SAS 70 audits of physical security, operating
practices and procedures ‘
Triennial Certification and Accreditation of host
systems in accordance with NIH policy and -
procedures ‘
Disaster Recovery Service
Contractor
Requirement (select one) Comments

meets does not
meet

In collaboration with the Customer, prepare,
implement, and test a disaster recovery plan within
the scope of the Nlli Computer Center disaster
recovery program as described in the Computer
Center Disaster Recovery Plan

Provision of off-site data storage and hot site
availability

Recovery of the Customer's systems in case of a
disaster in accordance with the disaster recovery
plan s
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