
State evaluate current 
and future staffing needs 
and business processes to 
develop and implement a 
strategy that improves the 
effectiveness and  
efficiency of the Program 
to ensure its continued 
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A. Identify staff 
shortages aiid obtain 
adequate staff. 

B. Eiisure traiiiiiig 
courses for 
techiiical/professioiial 
developiiieiit. 

-am 
Arkansas Depai-tineiit of Health 

Miles tones 

1. Coiiduct hiring iiiterviews a id  
coiiiplete hiring for 100% of 

Thompsoii/Bevill 

raiiiiiig pro grain. 

2. Assure iiiipleiiieiitalioii o€ 
aimual traiiiiiig prograiii with 

1213 112008 

1 1 /3 0 of each 
caleiidar year to 
approve for the 
upcoming year 
4/ 15/08 

s ta tus  

N ich o le Sanders 
resigned effective 
August 8,2008 and 
Valerie Whitehead 
resigned effective 
September 5,2008. 
One position 
interviewed and hire 
packet completed. 
Second position 
inteiviews pending. 
Coinpletioii peiidiiig 
receipt of NRC traiiiiiig 
course scliedule for 
2009 
Quarterly reportdated 
October 13, 2008 



Z. Perform iiiteriial 
:raining for each staff 
iieiiiber in accordaiice 
with RAM policy 07.0 
in order that each 
iiidividual becoiiies 
qualified 
inspector s/liceiise 
reviewers. (See 
attached policy) 

3. Braiich Chief will meet with 
RAM staff quarterly to discuss 
program issues aiid status reports. 

I. Each trainee will receive at least 
m e  inspection with 
scconipaiiiiiieiit by a qualified 
inspector each month until ability 
to conduct iiispectioiis is 
de teriiiiiied. 

2. Expectations of progress will be 
developed for each trainee toward 
becoming qualified inspectors. 

3. Quai-terly status reports will be 
subiiiitted to administration. 

4. Branch Chief will meet with 
RAM staff quarterly to discuss 
program issues aiid status reports. 

Mallory 

RAM Trainees and 
Iiispectors/Tliompsoii 

Tlionipson/Bevill 

ThoiiipsoidB evi 1 l/MalI ory 

Mallory 

4/30/08 aiid quai-l-erly 
thereafter 

Initiated on 
12/19/2007. 011- 

go1ng. 

03/3 I /08, 06/30/2008 
10/1 m 0 0 8  

4/15/08 aiid quarterly 
thereafter 

4/3 0/08 and oiigoiiig 

Quarterly Meeting - 
October 30,2008 

Wliiteliead/Peiiibei-toid 
Saiiders/Kriesel had at 
1 east 1 ac c o nip aiiiiiieiit 
inspection per iiioiith 
during quarter as part 
of on-the-job training. 
A total of 15 
accoiiipaiiied 
iiispectioiis were 
perforiiied during the 
quarter. 
Progress reports 
completed and 
reviewed with staff. 

On-going with bi- 
weekly monitoring 

Quarterly Meeting - 
10/20/2008 

03/3 1/2008, 
06/3 0/2008 
10/13/2008 



3. Eiisure reteiitioii 
iy improving salary 
;tructure. 

E. Establish indicator: 
to iiieasure RAM 
program performance 
in iiisliectioiis and 
liceiisiiig to ensure 
public health aiid 
safety. 

1. Establish iiew entry-level salary 
for iiew HPs. 

2. Elevate curreiit staffs salaries to 
iiew entry-level salary. 

3. Modify and iiiipleiiieiit HP 
training salary plan to iiicrease the 
reward for professional 
development. 

4. Prepare legislatioii to iiicrease 
RAM Program Fees for 2009 
Arltaiisas General Asseiiibly Session 

1:At l eaT l2  core iiispectioiis will 
be conducted quarterly. 
2. At least 10 priority 4 and 5 
iiispectioiis will be coiiducted 
Quarterly. 
3. As inspectioiis are completed in 
1 aiid 2 above, at least 3 backlog 
inspections will be coiiipleted base 
oii priority aiid due date. 
4. Quarterly status reports will be 
submitted to administration. 

Mallory/Siiiitli 

Mallory/Siiiith 

Bevill/Mallory/Siiiitli 

Bevill/Mallory/Siiiith 

Iiispectors/Tliompsoii 

'lioiiipsoii/Bevill 

ThoiiipsoidBevill 

10/07 

11/07 

7/1/08 

06/30/2009 

1/1/03 and 
quarterly thereafier 
1/3/08 aiid 
quarterly thereafter. 

/1/08 aiid quarterly 
hereafter 

-/15/08 and 
luarterly therealier 

Coiiipleted 

Completed 

Training salary plan 
with new steps was 
approved for 
implementation on 
October 13,2008. 
As discussed during 
last NRC telephone 
call, the Agency did 
not include fee 
increases as part of 
the 2009 legislative 
D aclt a ge.. 

~~ ~ ~~ 

10 core inspections 
coiiip 1 et ed ilii s quart er . 
20 iiispectioiis 
coiiipleted this quarter. 

1 Core aiid 8 Other 
backlog inspections 
coiiipleted this quarter. 

On-going with bi- 
weekly iiioiiitoriiitr 

1 0/3 1 /07 

10/13/2008 



[I. 
Department Management 
levelops and implements 
in action plan to reduce 
the licensing renewal 
backlog. 

4. Reduce the 
licensing renewal 
backlog. 

5. Branch Chief will meet with 
RAM staff quai-terly to discuss 
status repoi-ts. 

I .Two fi-ill-time aiid one part-time 
RAM staff will be dedicated to the 
licensing program. 

2. At least three renewal liceiises 
will be reviewed each month. 
Note: Prograin anticipates an 
iiicrease in the iiuiiiber of liceiises 
reviewed as staff becoiiies 
esperieiiced aiid qualified. 
3. Quarterly status reports will be 
submitted to administration. 

4. Braiich Chie-f will meet with 
RAM staff quarterly to discuss 
status reports. 

Mallory 

Tlioiiipsoii 

Thoiiipsoii 

Thoiiipson/Bevill/Mallory 

Mallory 

4/30/08 a i d  
mgoiiig 

Initiated 011 
11/01/07 

Initiated on 
12/15/07 

4/15/08 aiid 
quarterly thereafter 

4/30/08 and 
mgoiiig 

Quarterly Meeting - I 
10/13/2008 

Gray has primary 
licerising duties. 

each month this 

~ 
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