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EXAMINATION

BY_¥B._MUBRHEX:

Q Por the record, it is now 1:04 p.m. February
26, 1987. Tris is an interview of Craic D. Lundin wao i3
employed by Stone (/ebster Engineering Corporation. The
location of tnis interview is Chattanooga, Tenne;see.
Present at this interview are: Lynn t7illiamson, Larry
Robinson, Leo 'lorton, John Craig and Tan !"urpny.

As agreed, this is being transcribed oy a
court reporter. Tne subject nratter of tiis interview
concerns TVA's March 20th, 1986 response to the NRC
regarcing their conpliance with 10 CFR 50 Avpendix S.

"r. Lundin, would you pleagse stand and raise
your right hand”

(iiitness conplies.)

No you swear or affirn tne infornation you
are about to give is the truth, the whole truth and
nothing but the truth so .elp you God?

A I do.
Q Mr. Lundin, would you be kind enough to

furnish this group with a little bit of bacangrourc

information about yourself as far as education anc job

experience is concerrnecd?

A Certainly. I graduated from Lowell

Technological Trstitute irn 1640 wltr o a decree 1o

SMITH KEFORTING AGENCY (615) 267-098¢
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mechanical enigneering. At that tinme, I was enployea as

a non-destructive test technician at Avco in the

aerospace field.

I, then, went into the Portsmouth laval
Shipyard in tne ruality Assurance Departnent. And .uring
that period of time -- I was there for five years,

progressively, in more responsitle positions in tie

Quality Assurance and inspection field. When I left in

1
;1973, 1 was trne neaa of tne nuclear inspection.
i With Stone Webster I was, initially,

ienployed in our Roston office with the Fielu Nuality
iControl Division performing special tasks, which included
n
éaudits of our connercial nuclear power plant job sites,

% Subsequently, I was assigned as the
iassistant superintendent of ~uality Control at t. e Meaver
EValley Power Station., I was transferred in that sans
'position to Shorum M“uclear Power Station. I becane tre
;supetintendent of OQuality Control on the job site at

North Anna. And subsecuently, I was the Nuality

Assurance maniager for our River Bend project.

In 1902, 1 was pronoted to tne cnief
jengineer of the Quality Systems Division in the
[corporation 1n hoston.

Since then, I have, as well as running that

divisfon, perfor . ed several special projects. ‘ors:

SNVITR REFORTING AGENCY (615) 267-C9R9
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notably, the re-inspection, construction re-inspection at
Diablo Caayon, the diesel inspection of the -- I have
done tasks at Clinton anc participated in the Vocle
readiness reviev as a technical expert.

And subsecuently, I nave been involvec with
TVA nearly full-time since January of '86.
Q Would you describe for us your role in three
separate items. Pirst, the technical reviews performed
by the line organization regarding the 'SR perceptions,
your part in the March 20th, 1986 letter, and the work
that we're told that a srall group of indivicuals under
your supervision performed, what has been described as an
independent review at t'atts Bar for TVA. If you would,
the order in which you became involved in each one of

these particular jitens.

A During our initial involvement in January of

i'86. I was a menber of a team which was doing a review of
|

' the negative correspondence that TVA had received to
determine some areas wnere a new management staif would

look to find their problems.

;as the Nace report?

éA I think so, because Larry was actinc as
prcject manager,

C Fine.

SMITH PREPORTIVG AGENCY (615) 267-09€9
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A ' We elected John KRirkebo the leader of that

group. During that participation, I was asked separately
by the staff, the nuclear manager staff, to review the
responses that were being prepared to the NSRS's

perceptions that had been sent over.

It was my understanding at that time that
they somehow had been issued to the Office of MNuclear
Power and required a response. So, a response was being
prepared, I was asked to review the responses.

% Upon review of the responses, I had sporadic

involvenent over the next few weeks in attempts to

irololve my commants. I had several concerns as to the
%adequaciee of the responses. I couldn't corfortaclyv, as
ian outsider, understand the total responses that were
%being given., That continued on a part-tine basis whnile
‘those responses were prepared through Pebruary.

| It was considered at that time, and I can't
jtell Yyou now whether Dick Kelley suggested it to ne or I

suggested it to Dick, that we somehow have to have co. .e

facts for me to be able to concur or somehow believe tne

answers that are being given, one way or the other.
? And it was recommended that we do a
|short-term evaluation of the specific concerns to cet

sone {nvut for ne tu he arle to have confidence, cre vay

or the other, that we hacd problems, didn't have ~roblens

SIITH fETARTIUVS ACENCY (615) 2€7-n013
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appropriate,

iresponu for TVA,

on wvhat I considerec to

documents. That's,

you have the 1list.

ansvered -* that tinre,.

out, but that was based

Q Okay.

regulatory interface experience,

and- to what extent were those problems.

by just having the right kind of people,

with my involvement in the letter.

I felt that I could sufficiently act on

indicators. And I felt that we coulcd get tne indicators

kinds of questions and looking at the right kind of

essentially, what we did in parallel

| A I assembled the 10 or 11 people. I believe
These people were all senior level
site people., They all had near term operating plant
experience from their current assignnents. They had

and I felt they could

give me some ideas as to whether the conclusions vere

The chronology I'm not sure of. [ut at the

same time, I dia draft an initial letter bacec in a

which I felt was how it needed to bhe

be tne issues at the tine,

I an flip flopping back and forth between

,are intertwined.

That's iine.

SMITH

REPORTIMNG

the three tnings you wantecd ne to talk about because tney

ACENCY

(615)

267-098°

asking the right

That was not the letter tnat went

on the answers they had and based




A - So, I did draft a letter during that period

of time., At the end of about 10 days, although, I was
out at the job site talking with the people, two out of
three days during that period of time, having daily
discussions as to what had transpired on tne vazgous
issues.

I had an afternoon meeting where I discussed

ana rediscussed all of our daily meetings and what we

really felt about the issues that had been brought up by

the NSRS and what evidence they could find to support the

|
i

|

|
|

them as issues and to support the conclusion that 10 CPR §
50 was not beina followed at Vatts Bar.
As a result of that, I formulated a personal

opinion as to the issues as well as to the conclusion.

And T gave that conclusion in a brief memorandum, but I

also gave it verbally and used that as ny basis when I
reviewed some drafts of the letter, some later drafts

before it went out.

I do not know whether I saw the last draft l

of that letter before it went out. T do know I saw anc

commented on some drafts of that letter. It was a period

of tine that the letter was being prepared. In fact, I'n
fairly sure that I did not see the final letter, but I
nad seen earlier drafts pricr to its issuance.

That was ny whole involvenent in the ‘arch

SMITH TEDOPTING AGENCY (615) 267-0070
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20th letter.

Do you need any more information on that

group?

Q The 10 or 11 people you had assembled?

A Yes.

Q I have not seen the list of names nmyself,

and I don't --

A It was an inspection --
0 1 was here when --
| A We did gather the names. Now, I don't know

who they got given to at tnat tine,.
Q Okay.
'R, WILLIAMSON: I think I saw those.

BY_MB. _UILLIALSQU:

0 Can I go back with you just a little bit?
}A Sure.
| Q Por lack of a better term, the lace report

which 1s a systenatic analysis of identified issues?

A I like that name.

Q You participated in that?

A Oh, yes,

?O What was vour role in responding to these

concerns that had been cenerated? As ! understancu, they

'were conmplaints.

A Ve weren't generating concerns. The

SHITH TFETanTINT RACEUCY (615) 26€7-09°9
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intention of this was we walked in and Steve "hite haa
just gotten here, a whole new management group, if you
wvill, and without -- except for I realized that there was
a study done in the Pall that there was really needed
some information as to where the real problers were, tiie !
root cause, if you will, or something like that.

We were a team of people to try to -- if you
don't mind the analogy, what rocks do you turn over?

Do you spend a lot of your effort in an area
that might be a small problem where you might have some %

big problems?

So we sat down, a few of us that first

arrived ani said, "How do we go about thisg?*®
i And we determined that we would look at all
Enegative correspondence, come up with somne metroc of
'coding it that we could trend it and say, what does
;everybody say bad about TVA more often, and that will
have gome, you know, that may be an indicator.

We ended up assenbling an order of nragnituce

of maybe 20 people doing this reading and codinc, and

|every document was read and circled.

In fact, part of my job was to identify what

'docunents we should review, go through the printouts of

companies and organizations and individuals that
corresvonded with TVUA, ard select the ones that /e vantd

SMITH PEPORTING AGENCY (615) 267-098$
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to see their correspondence list just in case cthere night

have been an evaluation.

If we saw an AE, we said -- we automatically
pulled it because there could have very well been an
evaluation done. Any congressional cottespondenqe was
automatically pulled because it could have been a
complaint by an employee or an organization in the
valley.

And our intent -- and I participated in the
development of the program and in the conclusions of the
'program, I didn't do as much coding as some of the
people did because of the other tnings I was asked to do.

And the intention, and I believe we met {t,

In fact, I believe that more today than I did then, was

to come up with a top 10, {if you will, of things. Here's

the issues that you probably ought to be looking at to

see what they are,

head, but we did it in three different ways. But by
coding it, wve went into the issues and we tested our
coding method and felt it would probably do the joi,, and

we feed it into the computer.

Secondly, we did {t as individuals.

' Because, now, by this time, all these people hac read a

lot of this corresnondence,

SMITH PEPORTING AGENCY (615) 267-0989
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So, the other method we used to look for a
correlation was we split up into three groups. And each
of the three groups cane up with tneir -- strictly by
vote, their top 10 from all their different readings.

And then, we got togetner as a grounp, anc we
found all three groups had an almost identical top 1C.
And then, we punched the computer, and tne conuwuter .ad,
essentially, the same top 10.

So, we felt confortable tnat we .ad
identified the issues that really needed to be dealt

with. And that was lines of authority, you know, basic

management things, for the most part, independence
Eissues. Because the tnings that pecple had problers with
!were only manifestations of the those things, really,

?Q Were you not brougnt in because your
expertise in QA/QC?

A 1 expectea so.

Q The document says Quality Assurance and

Quality Control management. I quess, this is liszt.i..  tre

specialties of all of the team members?

A Yes. As I said earlier, I have nad a lot of

different positions over the years in QA. So, I just put

general QA.

Q That's your area of expert.se?

A Tnat 1s ny area of expertise, inz ection an

SMITH REPORTING AGENCY (615) 267-0983
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| 1 quality assurance, !
2 Q You indicated that vo: aleo had some finput
3 into the top 10, as it were conclusions, that were i
4 reached in the Nace report., %
5 A Those conclusions were pointers. The
6 intention was to tell management, "This is where I think %
7 you need to look. Tliese are the issues that need to be
8 addressed immedi - -ely here.,*®
9 Q Tho 1s managenent?
10 ‘A Steve White, 5
11 Q This went to !r. lace, who was a special
12 assistant, I queses, at that time? '
13 A Yes, he was on the team JOf advisors that was
14 being used. i
15 !Q So that the purpose of this was to inforn |
16 Evr. Vhite of the =-- |
17 .A TVA management,
18 iﬂ TVA management of the areas -- I believe
19 they call them {ssues or concerns within TVA that you
20 folks had identified, and you felt that sone
21 resolution --
22 EA That someone else had identified and rhat we
23 ' felt those were the types of tnings that seemec to run as
24 a conmon denominator of all of the things where peonle
25 nag --

SMITH PEPORTIMVG AGENCY (615) 267-0G869




1 Q Did y¢ discuss the results with “r, Mace?
2 A I don't know whether I, personally, was

3 involved with the discussion. I can't remember.

4 Q Was Mr. ¥White or TVA management?

5 A Certainly rnot -- I did r "t talk to Steve

6 White about it at all, no. At this point in time, I was
7 a member of tnhat team,

8 = My concact ~-- I had no ccntact wich that

9 Emau ement group as it pertainecd to this., !'Y contacts
10 gwere mostly as a result of other things I was doing, and
11 &this was not discussed.
12 ?Q Based on the information -- was that your
13 %your first experience in workina with TVA?

14 ;A Yes, the very first,

15 0 Based on the resulte of the conclusions tnat
16 jyou folks drew as the top 10, as you say, you nentioned
17 ‘lack of management, control direction, lack of cuality
18 assurance overview and basic program weaknesses, quality
19 Assurance progran weaknesses, inadequacy of problens,

20 evaluation and corrective action, you mentioned this as
21 !beinq a high degree of cons~..sus among the tean nenpers
22 ‘that these were problem areas.

23 ticre any of these surprises to you hased on
24 having just cone into TVA and the :agnitude of these

25 pronlems?

SMITH 1ePORTING AGENCY (61%) 267-00g0
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1 A - Probably. I say that because, you know, I
i 2 had no expecience with TVA. And I didn't, other than |
3 reading the newpapers in recent months before that, you
4 know, I never knew them in -- never had enough ;
S information to know whether they were good, bad or
6 indifferent in any of these. |
7 Q But you had rzen with River Bend and Vocle
8 and Clinton and so wan other place~ that had been |
9 extensively invaolvc? in C2 precgrame, you had scmething twl
10 compars .L.ie¢ .09C&m to7 %
|
11 A T4fupe, At the t!me -- oh, certainly, |
12 ;tnat'a ~=- 1. Xe I 82y, that {8 my expertise, I like to ‘
12 %thlnk. 1
14 %g I quess what I am askinc is, what was your
|
195 ;ini’ial reacton when you conclvded your review? j
i€ 'A well, this review was not of the program hut |
17 ,ot all, you know, NRC violations and tnings and to try to
18 g!ec if there was something that would have tripped it
19 off,
20 If I see a certain type of problem re-arise,
21 | you know, from my experience I have an idea of wnat night
22 ;caule that, and that's how it was coded.
23 % Se, ny initial thought was that the controls
24 'built {nto some of the programs in some of the lavers
25 were not all workin~ as tney should. '"ow, tnat usually

SMITH REPORTING AGENCY (€15) 267-0989
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points to two kinds of problems.

One i{s that there are weaknesses in the
program or failures in the program or the inplementation
of that program isn't being controlled enough that it
does its job.

I was surprised that, I guess, TVA, a
utility with this many nuclear power plants, had these

kinds of problems. That was my surprise. You know, you

‘nornally expected them to be, you know, one of the
|

ileading utilities,

program, the inplementation or the process?

!
éo When you say "Problems,® is that in the
|
|

A I would say in the process, All the

iprcblems I saw were process problems. As you know, I
zlatet got to be involved in some of the pro~edures. And
tI have, yet, to find an inadequate procedure.

But the implementation of those procecdures,
iand maybe sone of the control programs -- I believe when

you read the QA oversight where the oversite proqgrans

vere not as strong as they should have been, in ny

opinion, to make sure the things happened. The prograns
;were implemented.

| As we are geeing, now, they generally
worked., But vecause of some of those things you see, you

ended up with sone breakdowns, e have found sone

SUITH PEPONTING ACENCY (€15) 267-C989
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specific areas.

Now, we did determine that the issues were
real issues,.
Q Which {ssues?
A The issues -- I am flip flopping, ncw. Like
the NSRS's issues. The !SRS's issues were real igsues.

They all were real igssues. Some more significant than

others, but those issues nake you draw tnat conclusio...

And my answer was, no, they did not have
|
a

'enough information to draw that conclusion at that tinme.

Ard I didn't --

Q "They did not have enough inforrmation," was

this the NSRS's people --

A Right.

' Q == or the TVA line people who were naking

|
|

éthe technical reviews of these perceptionsg?
gA The conclusion was made by NSRS, ana I an
referring to, they did not show enough backing to those
items to draw their conclusion.

Initially, tney gave some backup to taat,
That {nformation was very 3potty, very inconplete. And
then after several weeks of work, they cane up with
another document which was purported to be backup for

those concluslo‘s. That 1nformation, as well, was not

Suppo.tive of the cecnclusion, and in some cases aidn't

SMITH REPODTING AGENCY (61%) 267-07F0
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even support the issue,

The issues were issnes. Some of them had

been closed. Some of them were old issues. There was a

time factor in there that waen't mentioned. The types of
problems that TVA is experienc.ng, I think, I haye
experienced just about all of them before, but not all at
the same tine.

BY_MB._CBAIG:

Q What about zo the same extent?

A I an trying to think of a specific, but I

‘would imagine I have sone that have been just as bad. I

am referring to things like where we have had the 10 CPR

'S055E reports, I have had them that bad, yes.

|

jnot get caugnt when you warted to catch then. You caucht

Things did

f
them later on.

MR. WILLIAMSON: Without being disjoined
‘here, are there other Guestions about this Nace revort
‘that we are going to address, because I was going to

chronologically nove on to the next one, your independent

revievw,

;B!-!B;-NQBIQN!
;Q Mr. Lundin, you were, I guess, regarding
;thia whole natter in a very unique position in tne three
different areas you addressed.

‘'hen vou went over to review tne tec:inical

SMITH REPORTING AGENCY (615) 267-0989
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|
1 responsee, and then later on conducting your tean i
2 evaluation, was there any cross fertilization, you know, %
3 in that effort with what you nad seen in the systenatic E
4 agssessment? %
5 A It supportec some of it, yes, The one |
6 example I can think of is the inadegquacy of the i
7 responses, in my opinion. %
8 0 To the corrective action? I
9 A No, to the NSRS's concerns. !

10 Q Okay. ‘

11 EA The NSRS's concerns at this time had no |

12 backing. All T could read was a one line concern. The g

13 %anlwera to those concerns prepared, in my opinion, were i

14 éas inadequate as the backup given to explain the concern,g

15 Eand it supported what we had found in reviewing some of

16 ;the documents, And one of the criticiams had always been

17 gthat TVA {8 not responsive to a concern, be it s

18 Eregulatozy concern,

18 And reviewing the TVA responses to

20 tegulatory concerns, they tended to be incomplete and

21 spotty and not stand-alone type documents, Those

22 EreSponsea to the NENS's concerns that were preparec were

23 émore examples of that as a problenm,

24 "nat I found, and I have found many tines

25 since, {s that, generally, all the information :s

SNMITH FERPORTINS ACENCY (615) 2€7-09R6
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ava lable. It was a natter of communication, a serious
communication problam, as far as literally telling all
you knov about a subject.

My experience in the regqulatory arena is,
just tell them what I know about the facts and tgll them
all of the facts and everything I know and every
conclusion I have drawn. Then, we have got the issue on

the table.

What I found there was, once again, as I

gaald earlier, spotty, appearing to be incomplete answered
étesponael. We have seen quite a bit of that since.

é Most of my frustration in reviewing the
éresponacs in the past year have been to get the

information out of the person who answered it always

'seema to be there.

Q The systematic assessment, that was

‘addressed as the whole TVA Nuclear Program?

A Yss. We went through all TVA
Ecortelpondonco. if nmy nemory serves me right, literally
idunpod right out of their computer all correspondence
;llncc 1978, and then sorted on that.

{Q My partner here just showed me an attachment
to the report, Maybe that will help you to answer tne

next question I am going the ask you,

Tne concerns that you reviewecd as rart ol

SMITH REFPORTING AGENCY (615) 267-098¢9




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

20

the systematic assessment, were quite a number of them ,
related to Watts Bar?

A It's very difficult, as you know, of all the
docunents reviewed, I reviewed such a small percentage of
all of the documents., I reviewed -- the largelt-and most
significant was a Sauer report. I did those, one for
each site, I think I did. E
Q What I am leading up to is that, in your
opinion, was the systematic assessment effort relevant to
the issue of Watts Bar?

A I didn't see any connection as far as that |
issue. Like I say, the only connection I saw was the

manifestation of some of the things I saw in the

systenatic analysis, I saw that while reviewing the
other thing. I saw it both on the NSRS's side and on the

line organization response side.

Q That's why in a sense, not in a sense, but

your response mystifies nme a bit, Because I think in
your top 10, in the systematic assessment top 10, many of
them seem to almost be taken to a great extent or in
NSR8's perceptions, they seem to tally quite closely
problems such as inadequacy of problem evaluation and

corrective action and lack of timeliness in response to

' {dentify the problem?

A That kind of correlation, I would anticipate

wm
e
3
b o)

REPORTING AGENCY (615) 267-09¢€9
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(that sort of a correlation. Like I say, every time I go
around a corner, I run into that, Every week, it seems,
1 tackle another problem. And I can go right back to
that and say, "It fits right into that,"

You know, we éid the right thing. Ve
identified a year ago that the stuff -- if we ha; not
done that and not targeted -- because, see, the noint is,

you can go and find all of your problems, and then decide

;what the root causes are, and then go fix them. Or you
?can attack those, make the changes you feel need to be

imade.

| And everything I am doing right now, every
Eproblem wvhen we deternine the root cause, we found out

tthat we had already fixed {t.
| Would it nappen, again?

No, because the root cause ends up right
'back in there, and we fixed it a year ago when we started
‘making the changes.
i So, the idea was to do not a series function i
iln repairing whatever the problem might be, but to do it
gin a parallel function., That was why that effort --
!that'l why I am proud of that effort, to be very frank
with you,

Because, now, here I am a year later and I

an in a dirferent position, ! have the weld project, you
t 3

SMITH REPORTING AGENCY (615) 267-0989
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know, and I am finding that, you know,

having the problems,

felt were probably the problems that ought to be looked

at and fixed.

Q

perceptions, which you stated earlier did identify real
problems, were part of what you identified in the

systematic analysis report,

Agreed.

the reasons for

Do you feel today that the NSRS's

the root causes

of them?

A Most certainly. That and nmany

yes, issues that have been around.

Q That's why I have a little bit

not understanding why there wasn't -- and I realize

hirndsight {s 20/20, why when you were doing the

evaluation of the technical responses,

didn't have this in mind to some degree,

analysis effort?

A

Because of the systematic analysis,

expected vhat there was in the NSRS.

problems was organization,

Q

A

chart,

iaxistod somewhere,

that

Right.

at least,

you

the systenatic

I

I have go back to the things that we

other things,

of trouble of

Remember one of our

If you had showed me the organizational

nappen. The polarization was there,
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All you have to do is interview some people,
look at the organizational chart, The NSRS was an
organization which was -- or should I say a group, which
was an organizational disaster to have a group like that.

That was, "Build another organization
because your other ore doesn't seem to be working the way
you want {t to.®" So, you tack on.

| As I have been saying, and I even said this

;this worning on anotiier issue, that the TVA policy is {f

the damn leaks, you build another damn downstream. You

i
|
idon't fix the damn. I like to fix the damn.

|

That was the case where something wasn't
;happening and everybody wasn't confortable with the way
git was meshing., So, another organization gets built to
ioversee, ncw, that {8 more remote, nore comnmunication
problems, don't report in the same chair of command,
‘quarantoed to have that result. Guaranteed. And they

'got that result,

! Guaranteed to have the results that you have

|
lan organization that would criticize Watts Bar or
»

gquaranteed to identify the issues that they --

A It's gquaranteed that you would have an

'organization which would have a less than firm grasp on

real issues and not articulate them well, and that would

SUITH PEPORTINVG AGENCY (615) 267-09¢E9
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? 1 repaired because they don't report to the same boss. The
2 independence factor becomes a personal thing with the
3 individuals.
4 I have experienced it at a very small level
5 in my on organization. I took three guys and decided
6 that I was going to have an audit group of my own before
7 the auditors cane in from my corporation and looxed at
8 me.
9 They were out of control in about a week,
10 You know, I say "Out of control®™ because I had to get it
11 back in line and understand they worked for me. They did
12 ny bidding. The information was for me, and I would
13 decide what the right answer to what their questions are.
14 And they did not have that organizatjonal
15 pyramid in TVA. It was parallel. There was no
16 orqanizational pyramid where eventually it got on
17 somebody's desk and he said, "This is the way it i{s."
18 And then, you get the personality problen
19 vhich you alvays create in a group that large with that
20 kind of a charter of independence. There's a cuestion
21 vhether they will accept the answer from their boss.
22 E So, it nad degenerated at that point in time
23 ' where I discussed -- when I discussed those issues with
24 people, there was no acceptable answer, The auditor who
25 won't accept any arnswer to his audit finding, that's

SMITO TITOITING AGENCY (615) 267-0009
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vhere wve wvere. There was no acceptable answer to any of
those. They had been given several answers, but none
were acceptable,

It vasn't enough to fix the problem. There
appeared to be some other blood letting that had.to be
done that nobody could characterize what had to be done
to satisfy.

80, consequently it becomes an i{ssue,
itself, So, that was an organizational -- I considered

it an organizational problen,

Q But the problems identified were real by
then?
A They either were or had been real, To the

ibest of my knowledge, we found evidence, maybe no* as
'severe as what they said, but certainly -- you know, one
:of the {ssues was instrumentation. And it was clear to
;uu when we walked on site that instrumentation was a

1

'problem, There was a massive instrumentation project to
fix imstrumentation. It was easy for me to see. Whether
/it got recognized because of them or in spite of then,

!
'you know, I don't know.

‘Q Well, when was it that you recognized the
émaasive instrumentation problem? You said when you
walked on site,.

A They sold me., They said, "Aey, we navec cot

SMIT? PEPORTING AGENCY (61S) 267-098gQ
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a big instrumentation project because we found problens

in instrumentation.,*®

Q Vthen was that?

A When?

Q Yes., .

A I don't know. It had to be about the same

time, Pebruary, something like that. You know, taat cane
wvhen asked about the -- you know, in talking to fpeople
about instrumentation, it just came up that there was an
instrumentation project.

I asked for an explanation because I didn't
understand the tern "Instrumentation project.® Their
organization is such where a project is formed, you know,
my idea of a project {s, watts Bar is a project.

So, once I got the communication squared
away, I understood what the instrunentation project was.
So, that's how I found about it just in reviewinc the
answers to the concerns, it just came up.

It had to be somewhere in Pebruary, roughly,
that there either was or was going to be an
instrumentation project to handle, and that still exists

today to handle that problen.

50, we looked into those problems to some

. degree and the fact they were being looked at, anc left

it at that, So, that is an example of an issue that was

SMITH REPORTING AGENCY (615) 267-0989




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

27

clearly an issue.

We didn't have any idea of the magnitude at
the time. We knew that somebody had enough knowleage,
you know, there was enough reason to go look. But, you
know, the magnitude at that time was unknown. How bad,
you know, do we have a lot of {t?

Well, we -- the connjittment had been nade to
go find out. That was the important thing to me at that

‘point in time,
&

BY_MB._BOBINSQN:
Q During the course of your review of the
isupport for the NSRS's perceptions and the adequacy of

'the responses of the line, was there ever any point in

time in your review that you felt that NSRS had, in face,
isupportcd their perceptions?

%A Well, it was never a time as far as the
?ovcrall conclusion, no., But, as far as giving background
so that you could chase a specific perception, yes.
'There vas some that we got enough information to know

vhere they were coming from, mostly in the second tire

around.
Q And, I guess, I have the same question. The

'initial shot of inadequate and non-responsive resnonses
from the line, did there ever come a point in time where,

in your opinion, tney were responsive, they auaressea tue

SMITH REPORTING AGENCY (615) 267-098S9
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issue and they --

A I believe the last round I felt that, you
know, immediately there was a lot of people commenting,
80 there's little changes. But, as a whole, I felt they
were responsive., They had identified what the real issue
was, and either were attacking or had attacked the root
causes, if you will, of the problen,

Q Okay.

A Or had, at least, made a commitment to find
them, to find tne root causes and attack them, Some of
them, you know, some of these programs was pretty
enbryonic at the time.

Q But even if that situation had eventually

evolved because of the -- and when I say ®“That

situation,® I mean a reasonably adegquate backing for the

NSRS's responses and a reasonably adequate responsiveness
just because’'of the organizational situation that it

would never be resolved?

A Right.

' Q Do you think in view of that situation, that
;the representation of that situation might have been a
%11ttle bit more clearly explained in the letter that was

eventually sent to !URC?

A I never considered that, Those problens are

SMITH NEPORTINC AGENCY (615) 267-0989
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difticult to explain, in my opinion. They revolve so
mueh around personality. I am afraid that an explanation
or an attempted explanation of that situation would only

cause 500 more questions,

Q In your opinion, was the letter misleading

about being in compliance with the Appendix B?

A No, it wasn't to ne.
Q It wasn't?
A No. You know, I understood where we were.

I understood, you know, what the letter meant., I
understood that, you know, I felt from my experience that
I was probably more adamant about the Appendix B issue,
as far as the compliance with Appendix B, because that {s

not a line. It's a strike. So, I was more adamant about

'it, but I understood it.

| I will tell you, there was enough issues in
ithero that {t was worth continued digging., Because, you
anov, {f you have weaknesses, you have to look where it
broke. Amd that was the inmnportant thing. If we nave

programs that are adequate but we feel they have

:Vllkn.ll.l. you have to say, "Well, maybe it broke a few
ftimee.'

So, it's important that we turn over every
tock and make sure that if it broke, we will finc it,.

Q How soon after you came on boarc cid you

SHITN RNEPORTING AGENTY (615) 267-0929



30

r —
| 1 prepare your first draft cover letter for White? Was it
i 2 vithin a veek or a couple weeks or -- ,
3 A No, it wasn't that soon. It had to be a |
4 month, It's very difficult for me to remember, please i
S understand., It had to be three weeks or a month or E
6 possibly even more. It may have been after I had the %
7 people out there, but I doubt it. Because I felt my |
8 first draft addressed it as I, personally, felt it needed
9 'to be addressed at that time. And that was in terms of
10 it almost being a mute point, This was som¢cning =--
11 1Q Compliance? |
12 A Not compliance.
13 Q What being a mute point?
14 A As an issue. The NSRS's perceptions and the
15 result and conclusion happened in December. While all of
16 this was happening, TVA made a massive commitment and
17 turned the whole organization upside down in the nuclear |
18 business and brought in new people. |
19 And on my experience in the regulat:ry |
20 process, you know, these things are running in parallel,
21 and all of a sudden, I made a massive commitment, a 1
22 committment that I'm not comfortable that everybody
23 inside TVA appreciates what a conmitnent and cnange tnat
24 !vas. And it was kind of like, well, this letter came out
25 ' Just before that happened and it was kind of like T

SMITR REPORTING AGENCY (615) 267-0989
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looked at that letter and I said, "Vell, gee, yeah, that

vas under the o0ld regime.*

What you're telling me is they are saying,
“Hey, I am going to look. I understand that I may have
that kind of a problem., And, now, we're going to tear

this place apart and find out where all the problems

are, "

| So, to me, it becomes a mute point. I =ean,
l
'if we did not comply with 10 CPR SO, we are going to find

'out where we did not and fix {t. And {f ve find out we

i
%did, we still have to look for where our problems areas

%we:e because we have reasons to believe they are
iwecknonles. And where you have weaknesses, you have
ibteaka. You have to find those breaks.

é So, in elther case, the end result is the
ieane. So, as a QA guy, I considered it a mute point when

'I saw that letter when I first got here with al. the

activity that was going on.

Q You wouldn't have necessarily even addressed

vhether you were in conpliance at that point in tire or

not, you're just saying --

fA Yes. I thought {n the regulatory process,

/I, very frankly, was not attuned to all the pressures

‘that were on all siaes of the issue. I felt in ny

naivety that the easy answer to this would be, "'ell,




32

obviously, you don't want an answer to this, now, because
I am doing all of this other stuff."®

I didn't understand that it was not a
technical issue, but a political one, in my opinion. The
technical issue was, °"Hey, we're going to let, you know,
you're going to be watching us., We're going to tear this
place apart, WVe're going to find everything that's uncder
every rock, and we're going to fix what needs to be
fixed. And then, we're going to move forward and you're
going to agree, or I'm not moving forward."

That's where we were coming from last
January. So, I felt that the issue should have been
diffused so that we could go to work.
Q Did you remember ever expressing that
philosophy to any of the members of NSRS when you were
talking to them that you should have gone back with an
answer right now, real quick, if I had done it, that sort
of thing?
A I probably expressed that it was probably a
mute point because of all of the activities., I dic when
I talked to the guys in NSRS try to convey what I, as an

outsider, was seeing happening in TVA as far as nassive

changes and committnent., I was impressed, and I felt it

| needed to be passed on. I felt that they needed to

- understand that they were part of the reason why taings

SMITH REPORTING AGENCY (615) 267-0989
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vere changing.

Whether I agreed technically with them or

not, you know, ‘hey were one of the people who were

raising their voice to say, you know, to say that there's
|

éproblems. They didn't articulate them very well, and

ithat‘l unfortunate., And there was the communication gap
tbocaule of the organization, and that's unfortunate.

I

|

But, they still had issues, and at least, they were

émaking noise.

|

| And I feel it is important to tell those
épeople, even though I disagreed with them on so nany
gthings, you know, in their approach to so many things,
%that it was important, however, they are one of the
jreasons, I am sure, all of these changes were being nace.
| They had to have been part of the reason,
iand they have to appreciate that, That's why I felt that
51: was a mute point, this issue, because they maybe
helped make it harpen, for all I know,.

Q Did you sense a communication problem

betveen you and the NSRS people when you were doing your

revievw?
|
EA Not while I was talking tc them, no.
'obviously, later on, I found out.

Q Can you elaborate on that a little bit?

"Later on," waat nakes you say that there was a

SMITH REPORTING AGENCY (615) 267-0989
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1 communication problem later on?

i
2 A I wvas intervieved by the Department of Labor E
3 because I, supposedly, threatened or veiled threat to

4 individuals.

5 8o, obviously, there was a communication

6 gap. I walked out of there and I thought we had a nice

7 talk, and found out later I was being hauled down here to

8 talk to DOL. So, that's what I was alluding to.

9 Q Okay.

10  |BY_MB._MUBPEY:
11 Q Would you characterize what we called the

12 “Nace report,"” as an independent review of, at least, the
13 negative reports or the external reports related to

14 problems within TVA?

15 A It certainly was independent, I see it more
16 of a compilation than a report. But, certainly, how we

17 titled it was independent. It was intended to be a é
18 compilation and a steering document as to where the ;
19 problems may lie. %
20 And as far as to try to compile being every

21 negative, we took comments out of these letters, some of |
22 them may not have been negative conments, and we coded ﬁ
23 them because we felt there might be something in there.

24 | So, since we did do some extrapolation of

25 ‘the information, I don't like to say that it was just the
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negative data that we --

Q Please let me correct that, I thought you
told us early on this was all negative correspondence
that you wvere reviewing?

A It wvas all correspondence. What we were
doing was trying to pick out the negative things that
were in the correspondence.

Q And I'm not characterizing it. WVere the
'people who did that study highly qualified, in your
estimate?

A In ny estimation, yes, they were, because I
was involved in the selection and recommendation of who

we might use. And we used only people that I felt

-

completely comfcrtable reviewing the documents that they
ivere reviewing, that they had done it before, they had

ibecnvclthct in the engineering or QA licensing process or
'QA process or the management process in near term nuclear
‘powot plants right now today. I would have made a lot of

noise if I felt uncomfortable about any of those guys

doing 1it,
Q They all had good crudentials?
A They all had good crudentials, in my

jopinion, for what they were assigned to do.

Q Would you, also, characterize that as a

fairly in-depth study? I think someone said you reviewed

SMITH REPORTING AGENCY (615) 267-0989
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1 some 800 documents? E
2 A I considered it extensive, without guestion, ;
3 I don't mind saying that I was proud of the anount of %
4 work we did in a few weeks, I don't mind saying the |
5 nunbers impressed ourselves when we found out how nmany,

6 you know, gee, we did a lot of work. It was a lot of

7 work.

8 Therefore, it was extensive. We believed we

9 looked at, you know, most -- I'm not saying we couldn't
10 have missed a document, but we believed we looked at most
11 of the correspondence of an evaluation nature during the
12 period '78 through '85. I consider that extensive.

13 Q When I look at your top 10, there's a high

14 percentage of what one must have to qualify as quality

15 assurance type prcblems,

16 Is that a fair characterization? |
17 A See, I saw most of these as managerent ;
18 problems., We used the term °"QA." But being a Q0A quy, I
.9 find that Quality Assurance, 90 percent of it is just a %
20 good management system, And 80 I see them more as |
21 management problems., Even the QA problems were QA

22 management problems, for the most part,

23 BY_MB._CBAIG:

24 io Let ne ask you a question,

25 | Is that because you thought that the rroqran

SMITH REPORTING AGENCY (615) 267-0989
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and- the procedures that TVA had -- you said a minute ago
that you hadn't seen any inadequate procedure, that the
paper, effectively, was there, it was a failure or a
problem to adequately implement or failure to manag: the
implementation of a program that was in place?

A In general, that characterized the way I

felt, It was a matter of the managing of the
éimplementatxon -=- I take management right down to the
ilupetvision of individuals in that area.

é You do understand that my view is now, of
Icourse, solidified after having been involved as a line
imanager for the last three months in the welding project.
|

And I am seeing the manifestation of what we talked about

in that I am finding that I didn't a have bad inspector,

I had an inspector that may not have been properly
Edirectcd and supervised. An example of the that might be ;
§NSRS'| perception of the independence of inspectors. |
| I couldn't find any problems of independence
of inspectors in, at least, recent years. There nad been
& problem. And ve interviewed people just to ask then,

just very casual walking down the road kind interviews or 3

Wwhoever is helping you get some documents, talk to them

labout the independence issue.

And it appears, though, the independence

issue is one of an individual thing. 1It's not

SMITH REPORTING AGENCY (615) 267-0989
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i 1 organizational, but an understanding of the individual. i
2 That, to me, is a management problem,
3 I have to somehow get my people to implement
4 my policies. And if I am saying my program is
S independent but the gquy at the bottom doesn't th{nk he's
6 independent, that's a management problem, not an |
7 inspection problem or a OA problem, if you will.
8 Q Can I go over these top 10 for you because I
9 understand -- I mean, the top of the heat is lack of
10 ‘managonont. direction control, involvement and program
11 monitoring.
12 Obviously, at this time point in time, you
13 have identified one area of concern; management, right?
14 A (Nodding head affirmatively.) ;
15 Q Let me try a couple of these others f
16 because -- lack of quality assurance overview and basic
17 program weaknesses," I mean, can ve -- I mean, it's safe
18 to say that without good management or if we had good E
19 Ranagement maybe these problems wouldn't have existecd. |
20 Aren't we identifying a program, a situation
21 Or & process as opposed to who is heading this thing? |
22 I mean, maybe I don't read that correctly,
23 !A. Well, that coding would have come out of
24 iroading a lot of NRC violations or even open items that
25 ' seem to be revetitive in the area where somne, you :~now,
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rhat ve felt a strong program would have prevented that
from happening on a regqular basis.

Now, that doesn't mean that it didn't catch
it 999 out of a 1,000 times, but it seemed to not catcn
it on a regular basis. That, to me, would have been
coded as a program weakness,

It doesn't mean I have a lousy progran.
But, certainly, I have to look for a weakness in there,

and it seems to manifest itself by something I saw in

those documents.

Q Sure. But, isn't it, in fact, this is kind
Eot == not necessarily a consensus, but at least a
majority of opinions of 11 individuals who viewed these

|
programs that this is the order in which we feel we're

gconcorned about, these other concerns we have?

I mean, isn't this a group of people from
fdittctcnt varied bacigrounds saying that, "We view this
ias &° --

A Bvery one of those individuals would have to

couch that by saying °®That's assuming all of the stuff we

read is true."*

, Okay?
'Q Sure, I understand that,
A This is totally == I don't know if these

things are accurate. I don't know if sonebody writes up

SMITH PEPORTING AGENCY (615) 267-0989
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something, that it's accurate. I am only going by an
impression, myself, I am going with the impression
that's derived from a reading document that I have no

knovledge wvhether it's true.

Q I understand that,
BY_MB._NOBIQN:
Q But you know there is an awful lot of smoke

in this area?

A There's smoks., And what we're saying is
"There's the smoke and there's where you need td go look
for some fire.,"*

The terminology of that item is a
committee's words of characterizing what we meant. So,
vhen you say "Program weaknesses®" or you know, it's a
term somebody put on what we're saying.

1 say "Program weakness,®" that immediately
would say to me a weakness from a pover standpoint. I
always expect in QA that, at least, I have the ultimate,

you know, stop work authority, {f nothing else. You are

vhy the problem is not a problem, or I feel {it's ny
responsibility to shut you down until you do.

That's what I say, maybe, program weakness

might mean to me, do they have enough powver or are they

yielding that cower. There's the smoke. You Qo 1in anc

going to satisfy me or you're going to make me understand

SMITH REPORTING AGENCY (615) 267-0589



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

41

}ou find out they had the pover, but didn't use it or
maybe they didn't have the pover., That's the type of
things I would be looking for.

Q That's a quality assurance related concern,
‘though, right?

A But, it comes down to a quality ass;tance
'related concern, but what would cause those to be

problems?

What would cause the person not to have the
;povet would be a management problem. What would cause

sthcm to not yield the power he has is a managenent
|
|
fproblcm. It's the quy. 1It's the position that he's not

fusing the authority he has properly. So, it's really a

|
|

;managemont problem,

: See what I mean?

Q I understand that we're directing all these
Eweaknoluol at poor management. But, because we have poor
;managcrs doesn't exclude, what I wouldn't think, from
saying that we have a program problem?

A That gives you a potential for not having

your program i{mplemented the way it ought to be. That's

‘'how it manifest itself, yes. It manifest itgself in welds
«

that are not the configuration that they're supposed to

‘be.

0 e go down here and we have “Inadequacy of
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1 problem evaluation corrective action.® !
2 Certainly, that must be a quality assurance ;
] type problem or concern? é
4 A Well, yes, §
5 Q I mean, corrective action isn't a quality |
6 assurance concern? i
7 A That comes straight from the fact that if ]
8 you get three guys in a row and they all write up thne ‘
9 inamc thing, they have got an acceptable answer to their

10 %concern, but then the next auditor came in and had the

11 vlamc finding. That's exactly where that comes from, I

12 Ehapp!n to know where that one comes from,

13 | What we founc (s, if you go all the way

14 back, the same findings re-occurred. Yet, in all cases, |
15 gan acceptable answer was given, you know. The guestion i
16 ivhethcr == this has happened to me. So, I know.

17 ? You give a great answer, but you don't

18 implement it like you should. And consequently, you E

19 still have the problem. They tended co do that.

20 Looking at the correspondence, it looked |

21 like that wvas one of their problems that they gave a good

22 Eanswot, but Zidn't always implerant that exactly as it

23 would or we wouldn't have seen it come up, again.

24 'Q Quality Assurance type of problem?

25 A That i{s a QA type problem, no question.
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1 EQ ) “Lack of timeliness and responsiveness to

2 !idontity problem.® That is No. 4.

3 ; Is that a Quality Assurance problem?

4 %A Some of those are, I mean, some of those

5 %ptoblems are Quality Assurance problems. I anm

6 ilcntning == I have learned how some of that happens in

7 Ithe last year in this organization,

8 gQ How about ®"Procedure not in compliance and

9 !poot attitude towards requirements, quality and
10 ;complianco.' That's no, 6,

11 i Is that a Quality Assurance problem?
12 A A good portion of that are Quality Agsurance
13 ;probleml. Some of them are safety problems. Some of
14 :thoae are Quality Assurance problems,

15 Q How about "Inadeguacy of preventive action,
16 failure to identify root causes of problems."®

17 Would you say that's a Quality Assurance

18 :problom? That's No. 7.
19 A Some of them are Quality Assurance problers.
20 They all have -- every one of those cast a snadow on |
21 iQuullty Assurance that you have to look to whether it

22 jhutta you and what it did to you.

23 éQ And I could go on, but I think, basically,
24 we're running into the same things.

25 I mean, in the top 10, {t seems to ne like
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there's a good number that are almost based entirely on
quality problems?

A They 're, basically, management problens,

And every management problem affects QA and encineering
and everybody else, But, yes, those were what we
considered to be the TVA problems. And, certainly, clear
lines of authority affects QA, as it goes into that line.

Q Let me ask you this, Just on this

' conversation, and tell me if I am reading you wrong, that
;without good management you don't have a good quality
‘ptogtam? Is that what you're trying to say?

I mean, {f we're saying that the reason for

all of these problems existing is poor managenent,

iwithout good management you probably don't have --

|

A Good management {s very important to a good
'OQuality Assurance prograrm. I'm not saying I raven't seen

' some programs that did very well with poor management. I |
ihave seen some pocr programs that were managed very well;

therefore, they were successful. There's a balance

there,

' Q Yes. Your number one item here was that it
;didn't appear like you had good management within tne TVA
' structure, Is that safe to assume?

A Well, 1t looked like the direction was not

clearly -- understand, if I did that same review for any
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%utiltty, I would have a top 10 that looked like that.
The point is, which one smoky place do I
look first?
The root cause of every problem that I have
'ever seen in any problem plant or even a non-problen
'plant, take any plant and take seven years of

correspondence and look for the negatives in it and look

for trends and what might be the root cause, you would

some up with a list like tnat, and a lot of those same

|

‘things would enter.

_ But {f I did it for another utility, I would
;be telling that utility, °"Here's where I think you ought
éto look first and in some sort of order., Here's what I
Ethink the top 10 are."

| And keep in mind, all that is given without
any volume to {t. Ve don't know how big that problen is.
'We only know that this indicates that might be a problen.
It might not be very big. So, the magnitude isn't an

assessmneont here. We don't have an assessment of

magnitude,

Q Let me go back to what, I think, I heard you
say earlier that you have seen many of these sanme
'problems at other utilities, but you have not necessarily

seen them all located at one utility as you have in this?

A Not all at the same time. It becomes a tine
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frame thing. You know, I have arm wrestled with any one
of the problems that we have at Watts Bar right now, but ?
I didn't normally have to wrestle with 10 of them at a l
time. Because of the process, they tend to all get
identified late,

You know, I would like to have dealt with
the issues as we went along. What I am finding is that

there was a lot of issues dealt with, and this is given

the fact that they solved a lot of problens, given the
{fact that they did have problems in '78 that they fixed
i

'in '80 and now is not a problem and hasn't been since.

;WQ aren't dealing in negatives here. We're focusing on
!
l

negatives.

|
!
| Q When you talk about management, are you

1ta1kirg about upper-level management or managenent
i

throughout?
g I mean, are we talking about supervisors out
'at the construction site? Are we talking about the Huch

Parris' and the Chuck Masons and the plant managers and

things like that?

A I'm not quoting from that document, ‘hen I
talk about nmanagement, I am generally talking all the way
' down to -- naybe not to the first line supervisor, but
certainly down into the site supervision, one or two

levels into the site supervision,
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We're not talking about the people who are
responsible to the parent organization for getting it
done, and that goes fairly low. Their responsibilities
are to TVA,

Q Let me ask you a question., NSRS -- I mean,

this is in all of the newspapers, I'm not bringing up

something new, has consistently said that when we went do

|

they used the term "Manager.," to do the technical

{

!
%th.lt technical reviews we asked the same managers, and

?teviews as they viewed as the individuals who screwed the
Ething up to begin with, That's what they say, wvhether
éit's true or not,

One of your problems that you identified in
ithis particular review, call it whatever you want tc call

Zit, wag that you had poor management.

Right?
A (Nodding head affirmatively.)
Q When they assigned -- I'm not saying you

assigned & task for guys, but what credibility can you

put into the managers who are supplying information you

need on thes¢ technical reviews when we, at least, at
;aome point in time deternined that management isn't real
%good to begin with?

How do you place any credibility to what

tney said, in aadition, to the fact that you're asking a
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'pOtlon in some cases -- in the welding issue, which you
asked Ken Bastings, who had been at that program for a
long wvhile, to tell me whether his program was adequate
or not?

I mean, how -- I guess, I have a ligtle
problem with that. How do you determine that he's
credible?

A First of all, I wouldn't do that and 1
:haven't done that. I haven't asked the guy in the line
Ewhothot his program is okay. I wouldn't do that,
Q But didn't TVA do that? I mean, these guys
responded that Ken Hastings responded on the welding

issue, and I know he was a welding engineer at Vatts Bar

and has been for some tine.

Am I wrong?

A You would expect that guy to respond, but
éthen you would do some validation of that response.

:Q You just said you wouldn't ask hin to if it
was up to you?

A I wouldn't ask him to evaluate the welding

program at Watts Bar {f he was the guy running it. No,

| would not,

Q But that occurred?

A I don't know of any case where that nas

occurred, in all honestvy,.
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Q On the technical review that was prepared on
the velding issue, ve're told on the interview that Ren

Bastings did the technical --

A This i{s on the NSRS's concerns?
Q Right.
A He would be the gquy I would have answer

that, yes. I mean, he was in the line. I mean, who

would you assign it to? You would assign it to the guy

{in the line of organization.

|
|

; You're saying, would I ask RKen Hastings to
:do an evaluation of whether the welding procran was done?
| No.

But I would expect him to answer that guy's
iconcern. That's his job., If an auditor -- who does an
J

%auditor send a finding to?

He sends it to the guy in line organization
'who is supposed to have ti,e job to do it.
Q Wait a nminute. Let's persue that issue. We

do an audit., We send it to the line organization to

respond to, but don't we do something with his resporse?

! I mean, do we just say °"His response is

'great and we love it"?

| A No.
o) There's another step in that process; isn't
there?
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1 A That's why, you know, me having very little

2 knovledge of what went on here, felt I needed a lit:le

3 more facts, independent facts, to even review those

4 responses.

5 That's one of the generators of the.

6 assessnent we did out at the site because I said, °*I

7 don't know whether these statements are true or these

8 iltatcmentl are true or neither are true. I have to get,

9 'at least, an impression, you know, it would take a long
10 Etime to find out, but I have to get an inpression one way !
11 §0t the other.* |
12 §° Okay.

13 iA But as far as assigning, I don't cornsider

14 Ethat the wrong process. I mean, if you have -- TVA had a
15 (concern from a group, and you have got to put it into the
16 3other gquy. Yes, there should be some validrcion procecs.
17 | But at that point {n time, they were just answering

18 .concerns. I did not consider that to be the part that

12 vas the management problem.

20 And, once again, when you decide you iiave a

21 management problem, I certainly don't make an assunmption

22 that every manager {s a bad manager.

213 Q I understand that,

24 A You have a management process problen, navbe
25 you have some bad managers, but I have come into
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Illtultionl where I have come in and taken over

organizations where some of the people had some awful bad
|
press, But, what I found out was, in some cases thney

were not the right person.

| Ar.d in other cases, they were a pergon
implementing at the managenment direction they were
iqtttinq. And given the proper direction, they could
iprobably do just fine,

| My opinion was, i{s the direction getting to
ithe people? Are they properly directed? Do they have
‘enough direction?

| Sometimes a quy looks pretty bad just
‘because he isn't getting good direction.

Q Let me go back, then, to give yourself a
‘btetter feel for what these folks did.

You did your own independent review; right?

A Yes. To try to get an impression, put the

dip stick in and see what, you know.

Q Sure, Correct me {f I'm wrong., The last

time we spoke you characterized your review as a

'snapshot?
A Yes, pretty much, a short period of time.
Q A short period of time. It wasn't an

in-depth review? I mean, {t wasn't overall?

And the basis for that, as you tolcda us
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Estatomcnt? Does this appear to be a right statement? Do

|
|

|

l
|
i
i
i
|

;we, generally, do this?

today, was to give you a better feel for what these guys
vere telling you, because you were going to act on it at
some point in time, is that correct, and say they were
going to send the technical reviews to you and you had to
have some basis for accepting them?

A No, I did no acceptance. All I was looking
for was impressions. Point me in a direction. Give ne
some validity to some of these statements, ‘

I8 this a right statement? 1Is this a right

We were looking for indicators, you know. I

had a plece of paper that told me that we weren't

complying with 10 CPR 50.

So, if somebody told you that and you went

to a job site, you would have some process in your mind

' saying -- I have some indicators that I look for,

[

pecsonally, to tell me whether that's being complied
with., The idea that I was given a road map because I
said, °"wWell, that conclusion was based on these concerns.
So, I am going to look at thec indicators in these areas."

And I looked at those indicators, looked at

| some paper, talked to some people, you know. And it

would have taken me three months to do {it, So, instead,

I had a bunch of people do 1t in 10 days, you know, as 1t
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they were nme.

Q Was that -- you know, if I'm wrong, corract

me. You told us this was to be used for you to get a

better feel for the tech reviews, right, that were going

|
on?
|

Was it intended to be characterized as an

i
éindependent review to determine whether Watts Bar was in
i
i

compliance with Appendix B or not?

A No, I don't believe I ever characterized it
/in that, .
EQ In your mind, did you intend that? was it

;your intention this is what it would be?

iA No. It was my intention to be able to
ieither validate the NSRS's conclusions or say it couldn't
Ebe concluded at this time,

gQ : Okay.

;A That was my only intention. I really
;foculod on those issues, because those seemed to be tne
ones that they were drawing the conclusion fron.

I felt that the overall compliance issue, as

I mentioned earlier, I had already decided that :he

compliance {ssue was a nute point, you know. So, I
ireally wasn't thinking about compliance with 10 CPR SO,
I believed that we were going in such najor corrective

actions steps and programs going on, that eventually that
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to ansver

vrong. I

aon't see

Q

night say,

either a *

A

I only =--

some hard

ninutes or

vould be a mute point.

ansver a letter and to, at least, be able to tell TVA

not {n compliance?

vhich agrees with my input is, we're going to have to do

Right now, I was acting under the pressure

that letter. It was strictly pressure to

management, "I think NSRS is right., I think NSRS is

don't think we can make that conclusion. I

anything that says you're not conmplying. ©Sut,

yes, there are some problems out there,”

I am going to ask you one more guestion,

Based on the degree of the study, the in-depthness, we

of that study, it wasn't designed to say

Yes or no" to wvhether you are in compliance or

No way. I didn't believe I could do that.

but I believed I could probably, at least,

based on those few concerns, maybe I could come close.
But I didn't believe that I could walk out there and

decide whether it was in compliance with 10 CFR 50.

As my understanding of the letter says and

looking to find out where we may or may not

have conplied and where we may have failed in conpliance.

MR, IMURPHY: We're going to take a snort

' break, It's now 2:124, and we're going to break for 15

so.
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