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This 1s a category 1 meeting in which the
public 1s invited to observe and will have one
or more opportunities to communicate with

the NRC after the business portion, but before
the meeting 1s adjourned.
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2:00 p.m.

2:20 p.m.

Introduction
(Safety Culture Presentation)

Status of Safety Culture
Initiative, and

Discussion of the Questions
asked of NFS regarding their
Safety Culture Assessment and
Implementation Plan

Closing Remarks

Agenda

NRC
NFS, Inc.

NRC
NFS, Inc.
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Protetheple :ndhE vironment

David Ayres, Division of Fuel Facility Inspection, Region II

Peter Habighorst, Fuel Manufacturing Branch,
NMSS/FCSS

Jane Marshall, Material Control and Accounting Branch,
NMSS/FCSS
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« A Safety Culture program looks at how workers
think and act toward safety

 NFS agreed to perform Safety Culture
Assessments and submit plans for improvements

 NFS also agreed to submit a License Amendment
to improve their Configuration Management
program
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Prote Pelend

Evaluate whether NFS meets each aspect of the
Order

Review the corrective actions for escalated
enforcement 1ssues outlined in the Order

Review the NFS configuration management
program improvements

Review the NFS independent third party safety
culture assessment

Determine 1f implementation plan will positively
affect Safety Culture
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Prote Pelend

- Discuss progress of NFS Safety Culture
Improvement Initiative

- Provide NRC opportunity to clarity the questions
asked and comment on the answers provided by
NES

- Provide public with a status of the NFS Safety
Culture Improvement Plan and the NRC
Oversight effort
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