AZ CONFERENCE CALL ON PIP
September 24, 2008

On September 24, 2008, a conference call was held with the Arizona Radiological
Regulatory Agency (the Agency) to discuss the Agency’s Performance Improvement
Plan (the Plan) (Attached), submitted to NRC on September 22, 2008.

The initial Plan submitted by the Program addressed the ten recommendations from the
2008 IMPEP review. The Program divided each recommendation into tasks, milestones,
staff assignments, anticipated completion date, status, and actual completion date.

NRC’s initial assessment determined that the Plan needed additional information to
support the tasks and milestones.

Specific Comments:

The “status” section needs to be completed in many areas.

The “anticipated completion dates” should be included.

The “milestones” need to be more comprehensive.

The “tasks” need to be more detailed.

It was not clear if AZ completed the 2008 inspector accompaniments. (Task

2.A2)

¢ It was not clear how AZ will ensure that future accompaniments will be
completed. (Task 3.C.)

e It was not clear how AZ would take “appropriate measures to conduct core
inspections.” (Task 3.B.1.)

e |t was not clear how AZ will “ensure accuracy and consistency for all licensing
actions.” (Task 9.)

e |t was not clear what pre-licensing checklist was being used. (Task 10.)

In addition, NRC requested copies of the annual training program procedure, the long
term training program for license reviewers, and management quarterly status reports.
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