Ttie: CORRECTIVE ACTION

2.17 Approval

TVA U2C (ONP)-01

2.16.2

2.17.1

2.17.2

2.17.3

t- Kiev. -

A. ONQA or ONE-EA shall perfonr an independent
verification that corrective actions woere implemented
or adequately dispositioned for:

1. CAQos determined to be significant.
2. CAQRs which tfhey initiated.
3. Hordware CAQRs.

8. The copleted corrective action or fMI  disposition of
CAQRs 'or ASHE Section 111 and Section XI Code-'olated
cA0Qs hall be ade available for verification of
cobletion by the Representatives of the Authorizea
Inspection Agency (Authorized Nuclear Inspector Of
Authorliz! Nuclear Inservlce Inspector).

Verification activities shall be documented and
lc-rrnrated Into or referenced Yy docuint number in the
CAQR packae. This documtation shal| contain information
as to what was verified and the results.

To Extend Ou Daptes for Iglentatlon of Ccrrecty € Action

When extensions to due dates are needed for i npl ement ati on
of corrective and pievintlve actions, the organization
responsi bl e for the action shal| provide ajustification in
timto obtain approval before the due date. The
justification shall address any interim actions Wwhich have
been taken to <ns-@ that the CAQR did not affect '2ft
.f-ty.  The extensinr request shall reference the CAQR
namoer.

The Responsible Organization shall.

A Obtain oefore the due date the approval of the
extensi on request from the site or division director or
staff chief for impacts to major nilestones such ds
fuel loading. system transfers, and NRC comitments.
Approvals for extensions where major site mlestones
are not impacted may be apﬁroved by a lower [level
manager as designated by the site Or division director
or staff chief.

8. Route the extension request through the CAO coordinator.

4 copy of the approved Or disapproved extension request

shall be sent by the Responsible Orc;anizatilon to the CAQ
coordinator to update the due date In TROI., and the

original approved or disapproved ex' ensi°" request shall be
added to the CAQQ package as supporting documentation.
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2.1f legortine To Nanagemnt

2.18.1

2112

Nanagfnt. including the Chairman of NSRS. shall 1le kept
informed on amonthly oasis by corrective action status

reports.

Each site quality manager shall prepare & corrective action
report for nis or her site. ONE-EA shall prepare a report
for rmn-ille based organizations, and QB shall prepare
reports ror other managers. I'ncluding the Chairman of NSRS,
and a suniary report for the Manager of 0".'s office.

2. 9 Revising or Changing CAQP

IVA AuX (CN 3)

2.19.1

2.19.2

2.19.3

Whenever Informatlon on a CAQA is changed. the change shall
be made by one of the following methods:

A Mk asingle line througt. the incorrect i nformation.
add the correct Information, and initial and date the
correction. The change shall be legible.

8 Initiate a new CAQA shee# and indicate the changes with
the use of a vertical line. preferably Inthe margin
adjacent to the change.

Al changes to a CAQR require rt-&proval (except a change
i nthe supervisor designation within the Responsible
Organi zation or very minor changes such as ©4r ction of
typogr aphi cal or spelling errors) by Individuals holding
the positions that made previous approval s of the changed
information or subsequent approvals. Approval s of the
changes shall be made by printing or typing nane and
Initialln and dating beside the previous approval .
Prev'WAs approval shall not b% marked out. I f the

indivi dual approving the change isthe one who yrevlously
approved the chan-e. initialing and dating next to tne
previously printed or typed name issufficient. |f the
Individual approving the changes Isnot the one who
apprved previously, his or her name shall also te printed
or typed. Changes shall be nade on the original CAQR

The revision level of a CAQR shall be advanced for any of
the following situations, and only trose situat~ons:

A. Any change to Part Aafter the n. aagei ent review dat;!

B. Any change to Parts B. C. O. and E after all required
approval s have been obtained on the part t.,at was
changed. Changes i nschedul ed completion dates do not
require the CAQD to be revised; however. changes, are
required to be proces;dd as extensi on request<.
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C. Rewriting the CAR because it has become lllegible.

2.19.4 The original CAGE. Il its enti; !ty. s&Il be provided tO
the CAQ coordinator for revisio.! prov -d the original CAQR
has not been sent to RIMS. If t.: -lginal ' C' Rhas been
sent to RIMS. a copy serving as the original or a now CAR
(containing the Identical Information) shall be sent to the
CAQ coordi nator.

219.5 The CAQcc linator shall mark the new revision nunmber on
each sheet ot the revised CNOR.  All shoots of thet CAQR
shall have the sawe revision number. —Revision bars in the
right margin shall also be marked with the revision nuroor

associated W th thv change.

2.19.6 The CAQ coordinator shall submit the revised CAQR to RIMS
with a new RIMS accession nunber.

2.19.7 The Responsible Organization shall further distribute the
revised CAQR to all organizations affected by the revised
information.

a8 \Wen appropriate, based on the extent of the change, the
CAQ coordinator may designate nNew due dates, not to exceed
the original timeframes. for affected actions as a result
of a revision to the CAQ"

Trendi ng of CAQ-s

Trend analysis information on CAQRS all be reviewed on an ongoing
basis by DNQA and ONE EA. The Responsi bl e O gani zati on shal |
Investigate any apparent adverse trends to the extent necessary 10
conf'rm or deny the existence of the adverse trend. Con' *rned
adverse trends shall be documented on a CACR by the Responsible
Organization. CAOP trend analysis reports. Wwhich shal | be issued
on a monthly basis. shall reflect the ¢-jality levels for key
activities being trended. The CAQR trend analysis reports shall be
tailored to the level of management to whom they are issued And
shal| include an evaluation of the data.

220.1 FEach site quality manager shall prepare a CAQR trend
analysis repo"t for his or her site. DNE-EA shall prepare a
CO0A~ trend analysis report for CAQRs for which they are the
CAQ coordinator, and ONQA shall peepare CAQR trend analysis
reports for other managers Including @ summary report for
the Manager i ONPs office.

2.20.2 Site QA DNF-EA and DNQA shall nonitor timeliness
performance to identify adverse trends associated wth
timeliness violations (not limted Lo CAORS requiring
escal ations) and shall [Initiate CAQ-s &s needed
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2.20.3 Each organization preparing aCAQR trend analysis. report
shall notify the manager 0? their area of resgonsi bi Iplty of

any apparent adverse trends affecting the manayer.
221 Transfer of Responsibilitv For CAMRs
2.21.1 Interorgizziational

The tr  "errlng of responsibility for CAQRs and related
actions between  crgani zations served by different CAO
coordinators shall ~be accomplished as fol I ous*

A. A Responslble Organization My transfer responsibility
ror aCAGA wth the concurrence of the receiving
organi zatl on and the CAQ coordinator. Transfet of
responsilblity and concurrence of the receiving
organi zati on shall be documented oOn the CAQR and a copy
of the CAQR sent to the CAQ coordinator for urdating
TROI. This change requlres approval on the ZAQR or a
CAQR revision. The transferring or gani zati on shall
indicate inthe transmittal menorandum the extenit to
which It vishes to be Involved |napproval of the
corrective action if different from approvals specified
i n subsection 2.15. If a CAQR nunber has been
previously Issued. the CAQA shal| be ddministratlvely
closed Y the CAQ coordinator when a new CACR nunber 1S
assi gned by the CAQ coordl natcr of the Pes.onsible
Organi zation.  Required due dates and tmefranes nay
rhange based jpon the transfer.

B. * initiator's CAQ coordinator shall forwird the CAOR
_he CAQ coordinator of the Responsible Organization
and obtain receipt acknowledgment.

C. Normally. necessary inputs t, a CACA such as hego in
determining proposed corrective action and coordinatCion
of actions should be obtained by the Responsible
Organi zation Without transfer Of responsi bility unlevr
the CAOR is found to be mi*assigned or sufficient
expertise or authority to achieve corrective actions ie
lacking. The inputs can be obtainred | nany manner
chosen by the Responsible Organization but itis
preferred that the information be obtained irnirmlly
such as by oral cowu.ication to miniize € tine
required to obtain inputs.

221 2 Interor--'lzational

The Responsible Organization N8y transfer res ,slbility
for aCAQ with the concurrence of the receiving
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organization and the CAO coordinator. Transfer of
responsibility and concurrence shal| be documented on the
cAQ by tbe managr of the receiving organi zation With a
copy of the CAQR hand-carried to the CAO coordinator for
updating T10I.

3.0 RESPONI1BILITIES

3.1

3.2

3.2

(OM 3M

The InIMator i sresponsible for docunenting a CAG on a CAQR PRD
for. or on on* o. n@ aproprlate administrative control program
documents.

The umana?ement reviewer for the organization Initiating the
CAQR-PRD form 's responslble for:

3.2.1 Reviewing the CAQRPRO form for legibility, clarity,
conpl etenl ss. Vvalidity, potential impact on operability.
deternining the Responsibler Organization. determ ning if
abnormal events repzrting i s required in accordance Wth

Appendix G. and whet her the CAQR documents a hardware CAO
or is an exanple of a previously documented CAC.

3.2.2 Ensuring that the CACR is hand carried to the CAO
coordinator after management review.

The Responsibl e Organization |'s responsi bl e for:

331 Developing and gaining approval of the corrective action.
332 Performing the root cause analysis.

333 Ensuring that the CACR Is technically correct.

3.3.4 Distributing the CAQU to affected organizations.

335 Ensuring that TROI is updated is necessary.

3.3.6 Hand-carrying the CAQR wher ever possible to minlmizr
handling tine.

3.3.7 Ensuring consideration and docunentat|on of generic
inplications wilthin their site or division.

3.3.8 Ensuring, as applicable, completion of corrective action.
339 Keeping the CAO coordinator inforned of status.

3.3 13 Ensuring that the corrertlve action Is completed, and
submi*ting the CAQR to the verifying organi zation.

3.3.11 Verifying the conpletion of CAQgs.
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3.3.12

3.4.1

3.4.3

344
3.4.5
3.4.6
3.4.7
3.4.8

Part 1
NO.SeC' 2.16 R2 ﬂ

eteru.ning potential reportabilty.

Assigning the (lQ nye«r and revision level.

(The CAQ coordinator isthe

*| racki ng Or gani zat | odf Def the TRO User's Quide.) _
Upda...lg TROI as necessay. to ensure that -he database Is
accurate and current.

Hand-carryinC the CACR wherevr possi bl e to minimize
handling time.

Initiating escal ations for Levels 1. 2. and 3.
Distributing the CAQR.

O osing the CAQR based on completion of required actions.
Entering CAQR trend codes Into TROI

Reviewing the closed CAQR package for completeness and
submitting It to RIMS as a QA record.

DNQA | sresponsible for:

3.5.1

3.5.2

3.53

354

355

3.5.6

Providing a CAQ coordinator from the site QA or gani zation
to service all site organizations.

Providing a CAQ coordinator from the Quality Systems nranch
(05(8) In Chattanooga to service all organizations orfsite
other than those I'nthe Knoxvllle area.

Approving proposed corrective action ana verifying
completion of corrective action as required by subsections
215 and 2.16. For CAQRs which affect an operating unit.
the QA approval | s accomplished ty a member of QA wno i
also a member of POIC.

Tagging items identified on CAQRs In accordance dith NQAM,
Part |. Section 2.15; and removing those tags after
verification of corrective action implementation.

Deternining the trend codes Including the apparent ¢ se
code.

Prepar -g corrective action status reports.
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3.6

3.7

3.8

3.9

3.10

311
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PO1S Is responsible for tr folloirng actions:

3.6.1 Obeternining letier the CAQ affects unit operabillty for
an unit with an OL.

3.6.2 For CAQls affecting unit operablil.ty. esurilng eipditious
developmnt and imiemeatation Of cr-recttive action.

ONE is responsl|bli for applrov: repalr and -accept-as-It
dispositlons Inv. .tn a deviation fron .ngin"ring specifed
requt remeWnts.

ONE-EA is responsible for:

3.8.1 Providing a CAQ coordinator in Knoxville to service all
organization; | nthe Knoxville area.

3.8.2 Reviewing CAoQs for which ONE i sthe Rsponslibll
Organi zation for eneric Imllcatiors. distributing CANRS
to potentlally affected crganization- for review. and
coordinating and tracking the reviews of ttese CAQ(s by
potentially affected organizations.

3.8.3 Approving proposed corrective action and verifyngq
copletion of corrective action as required by subsectfcns

2.15 and 2.16.

3.84 Determining the trend codes Including the apparent cause
code.

3.8.5 Preparing corrective action status reports.

ONLRA (Chattanooga - Nuclear Experience Review Group) |”
responsible for reviewing WCARs st her than ttnso reviewed Yy ONE
for generic Implications. distributing CMQs to xctential/
affected organizations for review . and coordinating and tricking
the reviewrs of these CAQRs by potentlally iffecte? srgan’  *atlon-.

TVA managers are responsible for ensuring that CAGs are rroptlrj
docuunted. repor! ed, evaluated, corrected. tr'. *Kd.and trendal.

ONP perscnnel are responsible for;
3.11.1 ldentifying and reporting CAGs.

3.11.2 Hand-carrying the CAO wierever possilble  raninimize
handl i ng tine.

3.11.3 Ensuring that CAQD entries. Including ndmer. are legile
and meet the requirements of the procedure for control of
QA records.
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4.0

4.1

4.7

4.3

4.4

NaO Ow~NO

Each site and dvislton d'rector i s responsible for apoolinting
approprlately qualified maaageent personnel to perform the
function of the ninaa ent reviewer described In this procedure.

Prior to closure, the CAQR shall be sultted to PIMS however. It
shall not be staged as a 0% record.

The closed L assablted into a pacukage. Including supporting
documltation (I.e.. documtatilcn Including. but not linted to.
previous revisions (|f any:. Escalation Notices. Extension Request
approvals or disapprjvals. and CAQR Continuation Sheets). Is a OA
record. The closed Cl K shall have all pages numtered sequentially
(l.e.. page | of _). shali be staed (only first sheet) as a "' QA

Record. and stored as such In RIMS.

Working files such as the CMIR file maintained and controlled by
the CA0 coordinators are classified as non-OA records.

The colete CAQR generic review packagv Is a QA record. The
closed CPA generic review package shall have all pages nunber ed

sequentially (I.e.. page 1of _). and shall _be stamped (only first
sheet) as a *OA Record. and stored as such in RIMS.

A t-AOSISA0
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APPEOIIX A

REFERENCES

1.0 REQUIRE4ENTS  OJCUENTS

Following are the docuents containing requirements which are
Incorporated or Iplemeonted.

11

1.2

NA TMC ( Ce 34B

Regulations

10 CFR 50. Appenoix B. Criterion XV. "Nonconforilng Materials
Parts, and Components." ard Critericn XVI. -Corrective Action."

10 CFR 50.55(e), "Conditioas of Construction Permits’

10 CFR 21. "Reporting of Defects and oncaniiace.”

10 CFR 50.59. "Changes. Tests, and Experiments.”

10 CFR 50.72. ' I ndi at e Reporting RequirementS for Operating
Nucl i ar Power Reactors.*

10 CFR 50.73. 'License Event Report System
10 CFR 73.55. "Reporting of Security Incidents.
National Codes and Standards

ANS NS18.7-1976/ANS 3.2. 'Administrative Controls and Quality
Assurance for the Operational Phase of Nuclear Power Plants.
(Sections 5.2.11 and 5.2.14) as endorsed by Regulatory Guide 1.33.
Revision 2, February 1978.

ANS M45.2-1971.'Quality ~ Assurance Program Requirements for
Nuclear Pover Plants., (Sections 16 and 17) as endorsed by
Regulatory Guide 1.28. Revision 0. June 7. 1972

American Society of Mechanical Engineers. Boiler and Pressure
Vessel Code. Section I11. Division 1. oNuclea; Power Pl ant
Composnnts.  Subsection NCA. Article NCA-4000, 'Quality
Assurance.” (Implemented through the Quality Assurance Manua for
ASHE Section Il Nuclear Power Plant Components (NC)

American Society of Mechanical Engineers, Boiler and Pressure

Vessel Code. Section XI. Rules for Inservice Inspection of Nuclear
Power Plant Compononts.
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APPENDIX A (Continued)

1.3 TVA Licensing Subm:ttal Documents
TVA Toptcl Rport (TVA-TR75-1A). Sections 17.1.15 and 17.2.15.

-Omonfoorin® Noterlsi. Parts. orCouetse Section 17.1.16,
Correctlve Action: and Section 17.2.16., Advers Conditions and

Corrective A on.
1.4  Technical Specifications
2.0 | NTERFACE OCJMENTS

2.1 " Part I. Sectton 2.15. 'Nonconforming Materials. Parts, or
Conponent s"

22  MOAN. Part |, Section 2.16.1, "Stop Wr k'
2.3 NN., Part I. Section 2.16.2. Root Cause Practlice'"
2.4  NgAW. Part |. Section 2.17, "QA Records'

25  MOAN. Part Il. Section 2.1, 'Plant Malntenance'

2.6 MQA.  Part |1, Section 4.5. "Plant Surveillalnc Test Program

27 NOAN. Part I. Section 4.9.'Handling of CSSC Te:t Deficiencies’

28 MOAN. Part Il. Section 5.1. 'In-Servitc InSpection - Nuclear Power
Plant Components'

29 NOAN. Part Il. Section 5.3, "Malntenance and Modification
Inspection Progrant

210 MOAN. Part 111, Section 1.1.' Gocumwi nt Control*

2.11 NOAM. Part I1l. Section 5.1, "Audits"

2.12 MOAN, Part Ill. Section 7.2. "Corrective Action’

2.13 Program Manual Procedur.5 0604.04. Evaluation of Changes. Tests.
and  perimelnts’

ArrA IFPJA
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APPENDIX 8

DEFINITIONS

Accept-As-Is

A hardware disposition which my be Imposed for ACAQ when it can be
established that the disrrgpancy will result in no adverse conditions and

that the Item under consouaration W | continu to not & | .engipeerinﬂ
functional requirements Including perforamn:e. &ntainability. fit. and

safety even though the Item does not conform to the original requirenen't
Adverse Trend

An undesirabl e change In a quality Indicator statistic of such magnitude
as to require increased managewnt attention.

Apparent Adverse Trend

A possible adverse trend which has not yet been verified.

Apparent Cause

tho broad problem area In which an Inidefnt occurred (1.  personnel.
procedures, training, design).

CAQ coor di nat or

An individual designated by ONQA (for each site and Chattanooga) or DNE-EA
(Knoiville) to number, track, and handle CAQRs.

Condi tion Adverse to Quality
Adverse conditions Include nonconformin rr_ate_rial. parts, or components;
fail'ures: malfunctions; deficiencies; deviatiors, hardware__problems
involving noncompliance with licensing comitments. specificatlons. or
drawing requirements; abnormal occurrences; and nonhardware probl_ems such
as failure to comply with the operating license, technical specifications.
licetraing comi tments. procedures. Instructions, or regulations.

Condition: AWerse to Quality Report
A document which describes a CAQ that mets the criteria In subsection 2.1.

Corrective Action

The action taken to correct a CAQ. As used in this procedure, corrective
action Includes interim measures and corrective and preventive actions

I-4- -- 0559e/COC4
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APPENDIX 5 (Continued)

Generic

ACAQ is generic whh the sa or Slmilar condition exists In other TVA
organizations. items. or facilities.

Any level of unit assenbly. Including ;tructure. System. subsystem
subassembly. conponent. part. or material.

Management Reviewer

An Individual or group designated to review CAQ~s for legibility. clarity.
conpl eteness. validity. whether It Is an example of a préviously

ilentified CAQR potential Inpact on operability. deternifnation oOf
Responsi bl e Organi zation. and whet her the CAQR >cIJIocumants a hardware CAQ.

Qperable - Operability

A system. subsystem. train, component. Of device shall _be operable or have
operability when It is capable of performing its specified function.
Implicit In this definition shal be the assumption that all necessary
attendant instrumentation. controls. norma and emergency electrical power
sources, cooling or seal water, lubrication of other auxiliary equlpment

that are required for the system subsystem train. conponent, Or devi ce
to perform Its function are alsc capable of performng their related
support function (see Appendix F).

Origination Date
The date that the CAQ coordinator signs the CAQO.

Plant/SAR Discrepancy

A discrepancy between the as-built facility or its procedures and the
appli cabl e description Inthe SAR such that () the description inthe ,AR

and the as-built facility or its procedures differ to the degree that the
SAR statement Is Invalid. and (2) the difference was not Introduced

through a desi gn change or procedure chainj —control process that Included
avalid screening review or safety evaluation.

Potential CAQR

A condition which has not been determined to be a valid CAQR

Preventive Action

Actions designed to prevent the CAQ from recurring.

-47.5--59#C(14
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APPEJIDIX 8 (Continmed)

Problem Reporting Document

A documnt which describes a CAQ that des iterj
subsection 2.1 or does not fic %n one of thgogthertrg]grtcl:”teg(%uﬂkntamlg
S.

n
the administrative control p;ogram which can be used for antrolling

QA Programmatic Ceficiency

1. ACAQ that las occurred with a frequency as to Indicat. that past
recurrence action has been lacking or Ineffective (this does not apply

to deficiencies which are handled through normal. planned. rework
cycles (e.g.. weld repair] when the frequenc) of failure 1 snot deened

to be excessive). or

2. A CAQ which Indicates gross or widespread noncompliance With
procedural requireimints which could negate the effectivenesss of QA
controls Inposed by the GPP QA program A CAQ falls Inthis category
when It Involves:

A Awidespread failure to address the requirements of procedures and
Instructions;

B. A widespread failure to train and Instruct personnel I nQA program
requirements Including safety-related work activities; OfF

C. Anwidespread or deliberate failure to manage or supervise
personnel | ncarrying O4t their assi gned duties and

responsibilities as related to the QA program
Repai r

The process of restoring a nonconforming characteristic of an item to a
condition such that the capability of an Item to function reliably and
safely is unimpaired. even though the Itemstill does not conform to the
original requirement.

Responsible Organization

The organizational unit with the lead responsibility for resolving the CAQ
including evaluating the CAQR. developing the corrective action plan,
Implementing the corrective action plan. and providing periodic
performance monitoring of the corrective actions. (Note that ONE should

not be the Responsible O ganization sinply bscause the exPected
di sposition is wepairo or "accept-as-ism and requires ONE approval.)

-48- 0559e/COC4
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APPEINIX 8 (Continued)

A process by Awhch a noncmfora9g Item Is made to conform to prior
specifed requlremets by colettion, remachlfling. reasse liog. or other
acceptable corrective m-Is.

Root Cause

The underlylng reason for the existence of a CAQ  The nost basic reason
for a CAQ which | f corrected will prevent recurrence.

SAR

The latest version of the Final Safety Analysis Report for a TVA nucl ear
plant, plus any additional submittals made by TVA witich form the basis for
the Facility Operating License and any anendments thereto (including
Techntical Speci fication amendmets).

Scrap -

A disposition to discard the Item and does not require engineering
approval .

Sligngflcant CAQR -

A CAQA whtch documents a CAQ which Is potentially reportable or a QP
Programatic Defi ci ency.

Trend

A trend is a sustained Movefnt of an Indicator |none direction over tine
used to measure quality.

-49- 0559*/COC4

TVA 7M  (OP S345)



rtif CORECTIVE ACTION

NVA 7XIOP

Ml

Part |

Msc. Z.1® paw. 4
APPfOIX C
CAQR FLO OUMAN
cwoC~mr C»- now Oit
-50- AT AVIA/ ¢



NA PMil

TiO.CtUECTIVE Acr101

AP"ENIX O

CAQN-p

CAQCJ

~MO

-CAM me

&VW=OMAw M aow M

m-Posu"fmm

N i
30

BmA"  MC
iyraRe  an

YwC -M
Al

WOQAJAm
IWM -COWMR
OBRX&I| W*~

"CA an

rvaM WM Sfr

LAWmg' nWm

-51-

(OWP) W)

amtm
imwraC aS

NOW  ammu

FOW

wWw

mviwm

LI Raw=

fui0

YC*
evC t
AM___

DAMA
W5a

Ra aftA

V~

05910C



Part |

wUs ~ CONECTIVE ACTIONKtsc 2% s
APPENICX O
CAQL-M  FORM
a |
2 heop iFew

A ?3ixC 1000 ).m



Tid

TVA 2MWCO

MRR CTI E ACTION

-mpcan -

a*CLM=m 0cuo.mo

A- CT

"Do mooin

I*va [¢]

WOP)S

AVENDI X O
cAM-M FOM

s-ac smn; ovYw

| rm ROPEMB

LW

mymm-. h=

& as as SA o

Parti
No.Sec . Z.16 Rev_

-umuw m

M To O OMWuMrm

am. Mea



TWA7SIC oN. 345

IV&am cow$4

APPMiIIX 0O

cAM~- FQ0
RD

A
*O _—

Mamm

-Wy



Part |

ME RECRo AdTc *2. 161 Rev 4

API RW X O

(CMck of Shet | of CAM)

1. General Instuctions -

A

CA0 and P mftrs and revision levels are assigned and coapleted

only by tew C' =oordinator. A PRO nuber will have a "Po estgnatlon
In the last position of the nufr (e.g. - CS880Z0121P).

\CAOR or PO Initiated By. 'aMbnageent Reviewr. ‘Corrective Action
Copl ete. *Verlfled Conlote. *Closure.’ and al approvali shall be
noted by typed or printed nam followed by stgnature or initials.

Ulnused approval blanks shall be marked FA by the CA coordinator at
closure.

When ore than one organization i sre7uired to sign the CAC or PRO
the addt'lra. ;sgnatures and dates shall be recorded either inthe

etra approval blanks on the CAQL-PRO fore or on a continuation seet
attached to the CAQ.

2. Specific Instructions for *huured Bl anks

VA WD Mw"

SPart A

Initiator

| A Identify whether the unit is 1. 2. 3. compn. Of all.

oA Use syste designation (reference TROI User's Guide).
37 Identify the nane of the unique identifier of the -onponent

A To be conpleted where hardware or contractor services are
involved. Especially Inportant for trending vendor performace
where the vendor isat fault.

5o Identify the requireent violated. Record the words fomn the
procedure. instruction, regulation, etc.

A ldentify the source of the requlremnt violated. Record the
docurmt and section where the requireent islocated.

7A ldentify If tie CAO or PRO is initiated as aresult of a
wal kdown, employee concern. ONE-EA or  ONQA audit. NMVRG fi ndi ng.
ASME survey. ISEG Report. O G Report, corporate assesswments.
generic review docuent review, NP finding. |f the CAQR is
initiated as a result of a document review, reference the name
and/or numer of the docuajnt (e.g.. generic CAVA).  The
reference umy also include a work control identification number.
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Part |

Anftl 0 (CosrtiMu>)

(Back of Slet 1 of CA)

$A Information shall be describod I sufficient detail to determine

the precise scope of iact om tVe plant? 1f'orOti0. if
sach a3 ltems_affected. failure mWes. and hnR1 Coasi@Q Ces.
all be pr--'ded. leCude. as appropriate. drawling Wfters.
specification. report Mismt . procedure fers. or an other
dociift providing Inforntlor. pertineiat to the CDC. The
degcriptioi of the CAQ my include the location. type of
condition. quantity of Item and any special identification
nuners iuch as heat, lot. wa  midel. serial drawi ng, oOr

system Attach applicable fiqures. tables. or other supportin
|%|forUtciI. PP : g

Managem t Reviewer

9A

| OA

[TA

| ZA

13A

Indicate iioperability i spoteatially affected —ldentify the
affected plants with an (1-. Inforiletiof COPY of the CAQ .av be
senf to plants with aC.

Indicate If the CAQ I'san bnoral event tidntified In
Appendix C. If yes process | naccordance With Appendix CG

| f the CAR documents a hardware proble mrk the *Yrs’ blockt.
| f the CAOQ has the potential to affect hardwre., mrk the
possi | bl ew bl ock; otherwisie, |. trk the no* block

Qesj gnate the Responsi bl

e Organization_ by organization (e.g..
50) and” Group <e.g., HG) ubing the T

a’ User's Quide.

Attests that the responsilbilities| of subsectlon 3.2 have been et.

* Part 8

r'VA ?WC tON? 3S)

SQMI's Organlzation

1B

Where the hardware is affected. Indtcate if tagging is required.

Responsi bl e Organization

25

38

Identify whether CAQ i s potentially reportable | n accordance

with Appendiix . If potentially reortable, Identif¥_criterion
from Appendix Hon which evaluation MWas based and attich the

Potential Reportability Evaluation sheet (last shoot tO
Appendix 1) to the CAOQ

If repetitive occurrencts Of the CW occur or are likely to occur

during the tli  the correctlve action is being developed and
approvd. Indicate the interrim actlons taken.
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68

75

88

91

108
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Part |

(S0 216 L, 4

APPENIX 0 (CotiflnUd)

(Back of S et | of CAOP

If tte item requires sa oaccept-as-5 Of repair- disposition
frm a desigpneng  eerisng  spectfiied fqullwnt. DNE may complete

Part E. r9iterl P  Evalution d ArOal shet, of the CAQR In
accordanCe Wwith the instructions contained in ONE procedures.

Indicate i f a review for generic !nplicatlOl) isrequired. If
response i S*yes." aroot caus analys IS " required. Indicate

to v" . the CAQR Is seat to perform the generic review (l.e..
CBE.EA (Knoxvillel or OMRA (Chattanooga], see subseCtion 2.9:4 C
for additional requirenents).

*YT«  response IS required for all significant and nonsignificant
CAMs deternined to be potentially generic and affect
oerability. If oyts*. Initiate Part 0. *Cause Analysis and
Corrctive Action Continuation sheet. Spectfy the apparent
cause of the CMl If a root cause analysis Isnot performed.  (7he
Sorganlization shall assign an Apparent Cause Trend Code,;

For units w:ith an OL Indicate If a safety evaluat!'n_|
required. A saftty evaluation Is required If the CAR | dent|f'es
a Olantl9R Discrepancy (see definition |- Appendix B).

Indicate i fthe CAQ identifies an ASIE Section Ill or Section 11
Code Itemor activity. If *ys. ~AlA exception and verification
of the corrective action is required for closure

| f the CAMK s confrmed to affect hardware, mark the "yes'
bl ock. Otherwise, mark the *no* block.

As appropriate, include a full di scussi on of the design -nange:
mmde. revision mde to existing specificart'ons tranirgr (tne
target audience shall be delineated In the respc,.~e). issuance f
new spwci fications. and other sinilar information. Al o address

preventive actions.

Responsible O gani zation

Indicate that the corrective and preventive action | s conpoetc.
*-n-house* verification by a know edgeabl e iVlIiv=dula not

responsi bl e for inol enenting the corrective 4ctlon.  (Reference
subsection 2.10.4,A
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ACt® MSec. 2.16

APKWIX 0 (Continuld)
(Sacd of a t | of CwO

I'dptndeft Veriflcattio

OVA or S(CEA nhall prform an Independfnt Vsrtficat't
(referefnce si'-Ctlon Z.16.1.A)

OQA (SQN)

If block 18 Idlcates that noncofotflng tag have been placed.

Indicate t.hat tth tags have been rwot

5551/C4
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APPENIX E

-O(LIKS FO POTENTIAL OP(RAILITN OCTMIINFATIOrS

Operabl e - Operability Is defined In Appdli 1S

General ly. to deternin. potentfial effect on operability i sto ascertain if the
conditi On described s. che CAQ affects the operability of a systemor
conponent required by the technical specificationis such that it cannot porfr-s
its function. note that this guideline requires that the deviation Cr
deficiency |swithin the licresing basis of itie plant and does not diffe

appi cabl e regulattrry requirenents contted to by TVA for the particular
nuclear site inquestion. Inmplicit inthis determnation |sa specific
knowledge of the particular site's systemand equipnent. the determination
should be based on first-hand experience. discussiols with an experienced
aource familiar with the potentially affected site, or site specific design
ocumts.

Cesign-rel ated deficiencies are to be Investigated through calculations.

eval uatims. cnunlicatiOn with vendors. or other means to determine whetter
the deficiency renders the affected equipment inoperabie.

Confirmed dgradatiOn damge. failure. malfunction. or loss of plant
equipment performing functions inportant to safety are conditions which my
potential |y affect Unit operability.

Failure to follow or create standards to comly with 10 CFR 50. Appendix B. or
TVA criteria isnot initself a condition potentially affecting unit
operability.

Any CAOR citing a Plant/SAR Discrepancy (see Appendix 8. Deflnltlhns) sha! t
reviewed for effect on operability.

A deficient design does not affect plant operability until that deslgn nas
been inplenented In tie plant.

AEFA _ i,-ITA-
Vr «-

)
i<

o,
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Ttlr OCCTOIVE ACTION

APPENDOIX F

GENEfRIC APPLICABIUTY

The following CAOPS geerally do not warrant further consideratlon for
mitt-plant generic miplcations:

x+  CAOs Initiated as - result of previosi generic reviews.

s that list additionli exaples oc previous CAMRs already
revi ened for generic applicability.

+ CAQls for which the normal corrective action process will resolve
generic Implications for otler sites or locations.

*  CAQRs documnting‘aprocedurm deficiency that IS known to be unique
to a particular Site.

* CAQs documnting Systeis. hardware. or designs that are known to be
unique at aparticular Site.

SCAQWSs docunenting damage from accidents for which the cause is known
to have no significant potential of occurrence at other sites.

®As that describe isolated cases determilned not to be batch.
process, or design-related.

MOTES 1 CAQMrelated to performance of operating activities oOr

operating procedures are not applicable to units ,tll under
the ccnstruction permit. but may be sent to construction

sites cnder th* winforation ol lyo cate?orY of the eiperience
review prograA. (Qbviously. this type of CACR may be
appl I cabl e at other operating units, however .

2. The above nonapplicability criteria are not al-Inclusive.
A determinations concluding that a generlr review | s not
applicable are required to be justified and documented &s

described I nthis procedure.

3 Generic reviews of a CAQW are not required of the site
originating the CAOR under this section of the procedure.
Generic applicability for other units of the originating site
is consi dered during devel opwnt of the corrective act ! on.

-60- 0559¢/COC4
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Tite OXIECTIVE CTIcA NG, 216 Rev

AMFOIIX G
ABMAVL EVENTS

The following events rtepire Imdate notification to the Shift Supervisor of
the affected plant wi rsh'l tl-dlatuly notify the Plant Mnager nd/or slte
DOlrector. e 1P, and the MAnger. DIMU. Aansiger .be 1llldately
notlfld of the event -, the Plant anger or Site Dtirector. Should the event
occur outsi de of morul orting hours. notification shall be made ro latcr

than 8 Am. the follow ng day.

1.

Bow N

Any event (with the exception of the ENS phone Inoperable) reportabie
under the requirenints of 10 CFR 50.72 or 1) CFR Part 20.

Emergency transprt of ;| Individual offsite for medical treatnent;
Any radloactive spill In excess of 100 gallons;

Any Inadvertent or unplanned airoorne radtoactive release;
Onplanned lors of ge*neatlng capabilities (turbine trip);

Any event reportable under the requireents of 10 CFR 73.71 for which a
tel ephone notification to the NRC 1i required;

Any event which rqulres offsiltt response (l.e.. fre).

-61- Ma901coca
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COWCTIVSACTION Sec. 2.16 Rv.* 4

APPUOIX N

QIDANCE FCR THE O( TEM NATI ON OF POTENTIAL REPORTABILI TY

Responsil  Organization has the responsibility to perform the preliminary
evaluation to determine the potential repOrttbility wnder the terms of

10 CFR Parts 20. 21. 50. 71. and 73. This prelininary evaluation I'snot a
technical engineering evaluation. bit should be based on specific knowledge of

the potentially affected site. The intent isto assure that Potentially
reportabl e occurrences are bi .ught to the atteftion of responsible

organizations and management In atimly manner.

The Information given ttlow i s intended to provide guidance I nthe performnce

of this prellmrary evaluation. References are provided to assist the
Responsi bl e Organization In making determifnations in difficult case.

1. Part 20. Notification of Incidents

| the answer to *a* isYES or the answer to *b and any part of "c"is
YE§/E§1e CAW ligo be evaluated POTENTIALLY REPTABLE.

Reference: Part 20. 101
Part 20.311
Part 20.44
Part 20.405

a. Has notification of receipt for radioactive Waste disposal not been
received within 20 day- after transfer?

b. Did the incident involve by-product Source or - nuclear
material ind

c. Dd the Incident cause Of threaten to cause:

1 Exposure of an Individual in an unr trict?d grr]ef%”or In_a
orm !

restrictel area Without a current NRC- 4 e, In
excess Of:
18 years or Less than
Older 18 years old
- whol e body 1.25 remquarter 0.125 rem/quarter

_ skin of the whiole body 7.5 rem/quarter 0.15 rem/quarter

- feet, ankles, hands ,
or forearnms 18.75 re.iquarter 1815 remfquarter

62- 0559e/COC4d
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SPart |
COMECTE ACTION NoSec. 2. 16 Rev

APPENOIX W (Continued)

Exposure Of an Individual with a current NPC-4 for,, Ina
restricted area. in excess of:

- whole body 3 re/qurter Or
5 (M 8) rem lifetime where N is

the Indivtdual's age inyears.

Exposure to an Individual in excess of :

- whoi e body 5 rem

- skin of the whole body 30 rem

- feet, ankles, hands or
forearms 75 rem

Riease of radioactive material greater than o010Me linits
given I'n 10 CFR 20. Appendix B. Table I1.

Exposure of an individlial to radi oactive Material i nexces;
of the applicable ilnmits of 10 CFR 20.103 (a)(l).

20 103(a)(2). or 20 104(b).

Radiation levels | nan unrestricted area which. if an

individual were contlruously present Ir the area. could
result intheir receiving a dose In excess of 20 millirems In
any one hour or | reminany seven consecutive days.

Levels of radiation or releases of radioactive material in
excess of lints specified by 40 CFR 190.

_ The annual dose egjivalent of any inmber of the puollc frormn
exposures to planned discharges Of radl oactiv materiala

does not exceed 25 millremas to the whole body.
75 illlirems to the thyroid, or 25 mllirems to any other

or gan.

_ The total quantity of radioactive mat.ialls entering the
general environawnt from the entire uranium fuel cycle Cer
gi gavatt-year of electrical energy procedured by the fuel
cycle, does not exceed 0.5 millllcuries cJmabined cf
pl ut oni uo-239 and ot her alpha-emitting transurani f
radionuclides liith half-lives greater than one yeir
S0,000 curies of krypton-85; or S millicurle. of iodine-129
per gigawatt-year.

Loss of operation of a facility for more than 1 day

Oaaage in excess of S2.000.

-MMO-~h



Title CORRECTIV  ACTION

AMPOIX H (Ca'tiftuyd)

2. Pirt 21 eporting of Defects and MoNcolllancts

Reforeaces Part 21
Defect as defined in 10 CFM 21.3

ality Oassifatiofigst (Q) o
%gul atyory Guide 1.29. Seisni c%_emgn Cassificaticn

For aCAQ to be potentially reportable under the terms of Part 21 it
Must 8ithtr be:

. adefect ina*asic Cnhonent- W could create a substantial safety
hazard (radiological safety). or

ce | ndesign, Inspectioni, testing, o! consulting Services

- a nonconpl i an | |
$ ith a Basic Conponent and relating to substantial safety

associ ated W
hazards.

ABasic Coponent may be aconponent. structure. system or a part
thereof. See 10 CVR 21.3(1) for definition.

If the answer to any one quesitoni |isted under 0a' and an- .ne question
under ab Is YES, the CAQA Isto be eval uated POTENTIALL'. ntPORTABLE.

a. Determination of "Basic Component
I Does the Purchase Order specify 10 CFR 21 applicability'

it I's the item a part of a system inthe QCL?

11, |'sthe item part of a structure Systemor component_
classified Seismc Category | (Regulation Qui de 1.29)

b. Deternination of Responsibility to Report

| Has tte Basic Conponent been delivered and accept ed'

ii_ Ls the Basic Conponent installed Of | r use?

1. Is the Basic Cnonent part of a facility c.fered for
accept ance?

iv. If comercial grade. has a dedicated safety-related end use
been 'rtclfted?

v. | f a security defect or noncompilance. | s | t con*&Tibutary tO
a significant safety hazard? (e.g.. Could a saboteur have
gai ned access to any Basi ¢ Conponent')

-64- 0559eICOC4
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Tite: COIRRECTIVE ACTIOW 16- Rv
APPENDIX N (Continued)
Vi | f & nonconpl i ance design. Inspection. testing or consultin
Servi ces c%%ld t%e noNc9 gt af?eclvt the ? nctio  of g

rellabllit? of the assrociated blasic ccnpoMt.

3. Part 50.55(a) Cond! ins of Construction Perlts

|'f the anser to a. b. c.or dis-ys.- the CAR |sto be evaluated
Potential |y Reportable.

Reference:  Part 50.55'")

2 Isthere a significant breakdown inany portion of the QA program
conducted i naccordance with AppenJix B to | OCFR50?

b. Is there a significant deficiency in final design as approved and
released for construction such t%at the design does not conform tO
the Griteria and bases stated in the safety analysis report of
construction permit

¢ Isthere asignificant defiaiency inconstruction of of signi ficant
danage to a structure. system or conponent Which will require

oxteaiiv* evaluation, extensive redesign, oOf extensive repair
the ¢ orld and bases .. ted in the safety analysis report Or

construtyof pernit or to otherwise establish the adequacy of the

structure, System oOr conponent to performIts i nt endopafety
functioA?

to meet

d. Isthere asignificAnt deviation from perfornance sPOecifigtiolc
which will require extensive evaluation. extensive redesign, Or
ext endh repair toostablin the adequarcy of a Istructure. yste. 3r

componeit to meet the criteria and bases stated |nthe safet
analysis report or construction pernit or to othCrwise establiin the

adequarcy Of, the structure. —system or CO onent to perfOrm its
terde safety Functi on: Y » P

4 Part 50.12. |mmediate Notification Reciulreents fo- Cperating Nuclear
Power Reactors

| f the Answer to anP/Aone uestion under "a or "b"isYES the CAR 1, to

be evaluated POTENTTALLY REPCRTABLE.
Reference: r&. 'Y.72.

a. One-Ncir Notification Requirenents

| The declaration of any of the Emrgency Classes speclfied in
the licenses approved Emergency Plarn.

-65- - r35~11CG!
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vil,

will.

APPENDIX K (Continued)

The Initiation of any nuclear plant shutdoni required by the
plants Technical Specifications.

Any deviation from the plant's Techni cal Specifications
authori zed putsuant to subsection S0.54<0) of this part.

Any oven L cjnjition during operation that results inthe
condition - .ne nuclear powcr plant. including Its princi pal
safety barriers being seriously degraded or results inthe

nuclear power plant being:

(I» In ar unanal yzed cor;tton that significdntly
conproni ses plant saf 6y:

(2) Inacondition that Isoutside the design basis of the
plant; or

(3) Ina condition not covered by the plant's operating and
energency procedures.

Any natural phenomenon or other external condition that poses
an actual threat to the safety of the nuclear power plant or
significantly hanpers site personnel | nthe performan. e of
duties necessary for the safe operation of the plant

Any ovent that results oc should have resulted i nenergency
core cooling system (ECCS) discharge Into the reactor cool ant
system as a result of avalid signal .

Any even ttat results Ina mgjo. loss of energency asse' sment
capability. oOfftite response capability, Or communications
capability (e.g.. significant portion of control room
indication, emergency notification system. or offsite
notification systen.

Any event that poses an actual threat to safety of the

nucl ear power plant or significantly hanmpers site personnel
i nthe performance of duties necessary for the safe operation

of the nuclear power plant including fires. toxic gas
rel eases, or radioactive releases.

Four-Hour gntification Requirenents

1

Any event, found while the reactor i s shutdown, that. had It
been found while the reactor was inoperation. would have
resulted | nthe nuclear power plant. including its princi pal
safety barrlers. being seriously degraded or being inan
unanal yzed condition that significantly conproni ses pl ant
.afety.
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Part |

APPENDI X H (Continued)

Any event or condition that results _in manual__or automat 'c
actuati on of any Engineered Safety Feature (ESF). Including

the Reactor Pvtectilon SyStem (RpS). However. actuation of
an ESF. Inc'uding the »S. that results from and Is part of
the preol anne sequence during testing oOf reactor operation

need nc .- A reported.

Any event or condition that alone cc'ld have prevented the

fulfillmert of the safety function ‘ructures or systens
that are needed to:

(1) shut down the reactor and maintain It In a safe shutdown
condi tion,

(2) reove residual heat.

1) control the release of radioactive mteria, Of

(4 nitigate the consequences of an accident.

Any airborne radioactive release that exceeds 2 times the

appl i cabl e concentrations of the_lim’ts spgcified in
Appendi x 8. Table [1 of Part 20 i nunrestricted areas, when

averaged over atime period of une hour.

Any liquid effluent release that exceeds 2 times the limting
combined maxi num permissi le concentration (MPC) (see Note |
ki Appendix 6 to Part 20) at the point of entry into the
rn.'ving water (i.e.. unrestricted area) for all
radk'uclides except tritiumand dissrlved noble gases. When
#,erag | over atine period of one hour (Imedid
notifirtions made under this paragraph also sati .y the

ree  enents of paragraphs (A)(2) and (8)(2) of 20 403 of
Par. 20).

Any event requiring the transport of a radioactively
contaninated person to an of ite nedical facility for

treatment.

Any evznt or situation, related to the health and safety of
the public or onsite personnel or protection of the enwir
ment, for which a newi release is planned or notification to
other government agencies has been or will be made. Such an
event may Include an onsite fatality or Inadvertent rel ease
of radioactively contaminated mAterials.

-67- '5eC 4
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APPENLTX N ( Conti nued)

S. Part 71 Packing of Radioactive Miterial for Transport

If the answer to question 'as | SYES, the CAQR isto be evat uat ed
POTENTI ALLY REPORTABLE.

Reference; Part 71.61

A. Does the CAQR Involve a substantial reduction In the effectiveness of

an i nuse authorized package?

6. Licensing Event Reports

If the answer to any queition Is YES. the CAQR to be evaluated Is
POTENTI ALLY REPORTABLE.

Reference; Part 50.73

A

1 The cogietion of ay nuclear plant shutdown required by the
plant's Technical Specification; Or

i1 Any operation or condition prohibited by the plant's
Technical Specifications, .r

IIl.  Any deviation fromthe plant's Te-hnical Speci fication
authori zed pursuant to Part 50.54(N).

B. Any event that revited In the condition of the nuclear pover plant.

TVA MX (OW3,n1

including Its principal safety barriers, being seriously degraded, or
that resulted |nthe nuclear power plant being:

. In an unanayzed condition that significantly compromised
plant safety;

ii_ Inacondition that vas outside the design basis of the
pl 3nt; or

i In a condition not covered by the plant's operating and
energency procedures.

Any natural phenomenon Or other external condition that posed yn
actual threat to the safety of the nucleer pover plant cr
significantly haspered site personnel in the performance of duties
necessary for the safe operat|in of the nuclear power pl ant .

Any event or condition that resulted in manual or automatic actuation

of any Engineered Safety Feature, except that a preplanned sequence
during testing or reactor operation need not be reported.

-68- (b6S9e/ COCA
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APPCNOIX N (Continued)

E. Any event or condition t"at alone could have prevented he

TVA 76WC (Oa W

fulflllast of the safety function of structurt. —or systems that are
seeded to:

l. Shot 4n the reactor and maintain It In a safe shutdown
condli, uon;

. ReMowe residual heat:

i, Control the releases of radioactive materral: of
lv. Mitigate the consequences Of an accident.

Events covered In itea - may Include one or nore procedural errors.

equi prent  failures. or discovery design, analysis, fabrication.
construction, and; or procedural inadequacies. However. inlvldual
component falli-es nicd not be -aported if redundant equipment In the

?anet_system ay 3prable and available to poe' orm the required safety
uncti on.

Any event where a single cause or condition caused at least one
i ndependent train or channel to become inoperable inmultiple systems
or to Indtpendent trains -r channels to become inoperable In a

singl e system design to:

| Siut down the retctor and maintain It In a safe shutdown
condition;

li. Reowe residual heat;
1. Control the release of radioactive materlal; T
iv. Mil'age the consequences of an accident.

1. Ay airborne radioactivity release that exceeded 2 times the

applicable concentrations of the linmts specified In
Appendi x B Table Il or Part 20 I nunrestricted a eas when

averaged over a time period of one hour.

1L Any liquid effluent release that exceeded 2 times the
limiting comined Maxinuim Permissible Conrntritlr, at th'
point of entry Into the receiving vater i.e.. unrestrictcd
area for al radionuclides exlept tri»ium and dissolved noble
gases, When averaged over a t::,9%period 1' one hour.
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APPENIX N (Continud)

I. Any event that posed an actual threat to the Safety of the nuclear

plant or significatly hamered site personnel In the performance . of
duti es necessary for the safe operation of te uclear powr plant

Including fires. toxic gas releases cc radloactiv rel eases.

J. Each exposure of an Individual W radiation 1n COSS Of the
applicable limits .. Parts 20.101 or 20.104(a) or in the license.

K. Each exposure of an Individual to radioactive material In excess of
the aipiicabit limits in Parts 20.103(a)(1). 20.103(a)(2). or
20.104(b) or in the license.

L Levels of radiation or concentrations of radioactive material In a
restri-ted 4trea in excess of any other appilcable linit Inthe
|i cense.

N. Any incident for which notiflcatic" isrtquired by Part 20 403.

N Levels of radiation or concentration of radioartive material (whether

or not involving excessive exposure of any Indivi?!uag Ir?.an
unrestricted area in excess of ten times any applica le [imt se.
forth In Part 20 or in thte license.

7. Part 73.71. Reports of Events Wich Significantly Threaten or Lessen the
Efftct' veness of Safeguards.

If answers to any parts of "a* or *b* is VES, the CAQR is to be evaluated
POTENTI ALLY REPORTABLE.

A Events to be reported with.n one hour of discovery.

1. Any event in which there |sriason to believe that a person has
committed or caused, or attemptedl to coswt Or Cause, ~r has
made a credible threat to commit or rause:

a. Atheft or unlawful diversion of special nuclear material.
or

b. Signification physical damage to any nucl ear fuel or spent
nucl ear feel a facility possesses; Of

c. &nterruptionof norml operation of a licensed nuclear
power reactor through the unauthorized use of or tanpering

wit' Its nthinery. components. or controls Including the
secur't, s;,tefi.

-70- 05591/C0C4
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APPEIIX H (Continued)

I, . An?f falvre of &safeguards System or discovered noni nhi rent
%lnerartilty | nasyrtei that could al | ou unauthori zed Or
undet ect ed access to 4 ptotecttd area, material acs = area.
Qniird Ye access atea, vital area, 3v transport for which
proe- -pensatory measures have not been established. A

xproper cngpel satory wasure for a pti.ular %afeguards event
as used | nthez Appendix mans a measure that |1+ specified 1 Na
security or contingency plan 3r security ;rocedure. |f the
particul,3r safeguard S event i snot described Inaplan or
procedure, then a 'proper copensa. ry masure- nMeans a fcasrire
ttpemented Within 10 minutes of an event's disovery thl %

rovidesra Jevel  pf security essntial equival ent to that
gmsung Ee#ore the event. y Y& t

II1. Any unauthorized entries throur:. a required barrier (whether Of
not the event |'s property copensated).

Ev%nts to be recorded in?saf eguards eve. t 'o within 24 hours and
ubmtted 1 naquarterly 10g.

| . Any failure of a safeguards systemor discov-r'r!d vulnerabl Ity

i na systemthat could allow unaut horized Or undetected acCess
to aprotected area, material access area, controlled acce-v
area, vital area, or transport for which proper ccnpensatory
measures have been established.

il. Any other failure of a safequards System not Included in
paragraph b. if thefailure degrades the effect'vencs of tne
system

- ni~TQe~IT.
W-fQC-ll-S *jNr-
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Reportable:
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OCF173.71l

10CFRS0.73

10CFR50.55(€)
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APPENDIX H (Continued)

POTENTIAL REPOTABILITY EVALUATION

If Yes, Spctfy
Applicable
Yes Ite Nuber o] /A

Evaluator

-72-

Part |
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r.46

Evaluated for
Rtportability By:

SLMI
or
PORS
SLM.

DNLRA (QChatt)
or POS

SLM or
POOS

SLM or

PORS

SLMOr
DILRA
(Chatt)

Date
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APPENDIX |

PMCESSING OF PROSLEN RMPOTING DOCUMENT

1.0 RESPOIISIQLITIES

1.1 The initiator Is responsible for recordial the Identified CAO on a
CAQR-PRD foi .

1.2 The managenment reviewer Is respons|ble for:

1.2.1 Rviewilng the CACRPRO form for leg'blilty. clarity. and
copl et enerss.

1.2.2 Reviewng the CAQR-PRD form to deternine If It documents a
CAQ.

1.2.3  Oetermining the organization. if othtr than the Identifying
organization, Tesponsibl e for correcting the CAQ (i.e..
Responsible Organization).
1.3 The Responsible Organization Is responsible fcr:

1.3.1  Developing. approving. Implementing. _and verifying the
Iglementatlon of the corrective action.

1.3.2  Specifying the apparent cause of the CAO.

14 CAQ coordinator Is responsible for the follow ng:
141 Assigning tHe PRO number and revision level.
1.4.2  Tracking PROs In TROL

1.4.3 Updatiig TROl. as necessary, 1o ensure that the database i
accurate and current.

1.4.4 Distributing the PRD.
145 dosin2 the PRD based on conpletlon of required actions.
1.4.6 Entering the trend codes Into TROI.

1.4.7 Reviewing the closed PRO package for completeness and
submitting It to RIMS as a QA record.

1.5 NIVA managers are responsible for assuring that CAQs documented on a
PRO are reviewed, corrected, tracked, an trended.

-13- 0SS9%e/COC4
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APPENDIX | (Contlnued)

5.0 TRENDING OF PROs

The requirents for trending PROS shall b andled as required for CARs
I nthis procedure.

6.0 TRANSFER OF RESPOSIPT' ITY FR POS

The require.ents for transfrring resporsibility for PMs shall be
handled as required for CAQRs Inthis procedure.

7.0 RECORCS

Tn closed .. incuding supporting documentation. 1° @ QA record. The

closed PRO shall have all pages nubered sequentially and shall be
staged (first page) as a CQA RECOhDO, and stored as such InRIM.

-76- - 16J--q ver=rr W

TVA 71C ONWR34)



TVA BVST-HI| GCWransS L16 880720 813\§,

~

LICTF.D STATES GOVERNMENT

Memorandum TENNESSEE VALLEY AUTHORITY
0 ¢ Those listed 880801U0 184 37
FROM C. U Killian. Chief, Quality Systens Branch, LP 4M AOA-C
DATE JUL 2 0 1988
SUBJECT: STATUS OF CORRECTIVE ACTION RBEPORTS (%CARf). CONDITION ADVERSE TO QUALITY

RHPORTS (CAQRL). DISCREPANCY REPORTS (DOR). AND DIVISION OF NUCLEAR
QUALITY ASSURANCE (DEQA) AUDIT DEFICIENCIES ACAINST CHATTANOOGA CENTRAL
OICE ORGAXIZATIONS - JUBB 1988

Referonce  Nuclear Quality Assurance Manua (NQA). Part |. Section 2.16.
"Corrective Action”

The follow ng summarizes the current status of CABRs. CAQRs, DRs, and ONQA
audit deficiencies cited against Central Office organizations as of

July 1. 1988. The details cf the opened and closed conditions adverse to
quality (CAQs) are on an attached computer printout.

No. No. No. Averge Age Actions

Responsible CAQs CAQs  CANs Mont hs On Open
Organi zations Opened  Closed Rmauining Opc Closed Tii Lde€ Escalations
Nucl ear Services (OVS) 1 0 29 120 - 20 4 1
Nucl ear Training (ONT) 4 2 9 2.6 2.0 12 0 0
Nucl ear Englneering (OW) I 0 4 50 - 1 0 0
Nuc. Quality Assur. (OwQy 2 8 9 6.3 46 40 0 0
Nucl ear Personnel 0 1 0 - 58.0 0 0 0
Nuc Lic L Req Aff. (DOIRA O a 1 1 - 10 ! 0
Nuclear Staffs (NSRa. ECP) 0 0 1 150 - 0 0 0
Nuc Bus Cperations 0 1 3 43 20 3 1
POA 0P SPT 0 0 3 14.3 - 0 0 0
Nucl ear MaintenAnce Staff 0 1 2 50 9.0 1 0 0
SON Plant Site* - 1 16. -0 0 0 0

Totals a 13 61 93 85 48 16 2

+Generic CAQ processed by the Quality Syste-ns Branch (QSB).
ESCALATI ONS

VBA8600141) 1 -- The CAQ was escal ated to the Manager of Support Operations
on January 21, 1988. Satisfactory resolution of the issue causing the
first-level escalation was not reached, and the CAQ was escalated to t he
Director of Nuclear Services on May i6. 1988. Resol ution to renove this
CAQ from escal ation status was approved by the Nuclear Quality Audit and
Evaluation 3ranch on June 24, 1988; subsequently. the CAQ was deescal atcd.

Ru\ I S .ainiii Bondi Rh,ulorly on iMe Pazroll .Sa inrji Plan
418.
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