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Safe" to~]moetims

1. msitais present systum O inspostiem as
reamir by 29 Cm 190 (mecly by
Boaom a" Seerery Comlttae we loarly by
eflsito Uc tern).

2. Am t item | by using the Control
safety Ced" es for the ¢l nal of

a motbasm Car Workplace safety  dit$
a" safety proemiers uorcumst by oil

leveis of li.. nmems t.

This will be iplaumtoe by
January 1. Im7.

C. CUID 90100-7
Probl e Description.

There is Lmodoquat. enforcemant of industrial
safety rules, procedures, a"g practices.

Clorretive Act~ione

A.

B.

Safety Policy

UWotking troep the Cestral Safety Cominittoo
(Safety al @" p-ochuires Subcmimtee)
establisk MAua~opt a single sic. safety
policy.

Actios Deco: Rorc 1, 1907
h~feia XInpon.Siui

I. llsistis present system of inspecti~os as
required by 29 C3 19" (mmsutly by
ealth sad Safety Committoe and yearly by
o**sit.e OIC tam).

2. Agent Item | by "ing rtho Central
Safety Cmmittee for tkh establishmenc or
a mckamsim for vorkploco safety audits
aud safety proedure ouanorcom t by all
levels of It" mnauieagmst.



B.

This will. be i~mt~ by 1i1y1997.
C. Soloctise of s -erviss
Rave the site Central Safety Comittee rimse
specific attention to a few" itm for
ispnruot oC the cor st policy for
se~ati~ficst-lim. s 9 eiLawrs.
This will be completed by 3M 1.. 1967.
CAD 199054
Problem Descript~ion

Industrial safety is sot accepted as a line
respossibility.

A. Safety Soucvisers Role

1. Seaise safety supervisors, positio
description to yim role,as a
supportive staff position.

2. Remo  safety sngineering from full-tim
reactions of perfoeming line anagement
duties suoc as implenssting regulatory

guiremusts, conducting accident
iNnvestigtios, esd co-recting ssafo
conditiLoss.

This will be comploted by Jauary 1. 1987.
Islurs Investigstio

Develop ad distribute as office policy for
immdiate roooating of isjuries by employees.

2. Ikitains (sad improve as asocesesay) the in

place OE wo.0 coscept" for investigation
of 051A rec.edable" incidests.

3. Wstins us. of the TWA 0OS3 requirements

for serious accidest investigation - OIVA
Soeious Accident Investigstion Ssesqoco. .
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A review will be NOW sad my memesercy
imprsl ner will be completed by
jCnm g 1. 1961.

C. WmbS Ceemmgsses

l. evelop adnpublish the distribeties of
Coset to responsible cot
cmetece

2. Maintain pen et System in place for
CostlUt IS~y Objectives Med
accountabilityfedisciplin m ¢

t-M  attach"e).

3. Fotcipe't with the Cesntal safety
Cmittee (Cimpoesstion Sshcunittee) to
edaress the =Mtter sa' s" at probloem
resolution. Sibcarittee in piace.

These Will be completed by January 1, 1W?2.

1.3.3 Broms ortry

A.

CuTD 90100-9

Problem Description

Thee is alack of Uedersteading a" acceptance of
indostrial safety philosophy. policys, principles.

Corrective ACtION

A prop'e revised site-wide safety Y ,siest uas
been devLoPd. This Will be wn ‘of the frs&L Priorities
of the aew Cestral Safory Comittemo (CC) (see CMT
90100-10) to review. appreve, Wad dissemimst to all site
mloyees through vrious levels of meeings from the top
of the site organization down to the lowest lovel.

echb or.Zsaizat.o will be individually reviewed sad mot
with Lo devolop their speciflc safety goals sad
objectives. These will be reviewed with the plant
mdnage Ad the site, director ofr their concurrence sad
eppwoval.  Progress towards these goals ad objectives
will be discussed by the CSC members each mouth.
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T he actioas will be isitiated on or befto m 1. T197.

CAMD 90100-10
Problem Descriptioe

Thee is imadeauate masumat involvmet in the
industrial safety progrm

Corrective Action

A Control Safety Comittee comprised of anagemet
roepresetatives fromall site orgaaizations and geoups
will be ficumd. The CSC milel oe a monthly basis and

will be coordinated with the finctieeing C at watts Bar

so as to be held om the sam day at the am time. This
will establish a priority and iupcrtaace to this
comittee a rerve to mid scbedling Problems.

Five maaaeu..t-level subeomittees will also be
establish" to assist the CSC. Tbhse subcomittees will
be as follows:

1. Safety program sad Activities

2. Injury and Accident tevestigatim

3. Safety iules and Procedures

4. Process Hazards Review

S. Plant Hedlth and Safety

Two magemont-level M bs subcomittees will also be
formed to address the followin subjects:

I.  Vorker's Feompessatios
2. Supervisor Selection
In order to better coordinate C5C safety efforts and to

inform employees of these efforts, usisting periodic
safety metisgfg will be tied to CRC meetings.



2 dMYWM_ figes i N . 90100
~* ~55 OF S0

a system of Meothly safety iaspections (audits) will be
established. aspaectieu teen show'd be c-mpsd of a
110010 of eaCh .easunt levol and their imediate
subherdiste. These smuts would start with the site
director and costmue common" to the fList-lime
supevwiser wed his disct superviser.

Initially. thes audits Vin amt include au suherdinate
mniars a' supervisors, but winT be geared tomrds
thoem with the highet probability of accident )
occurresce. As the pregres herms establishe, this

will be esgeaded to inciade all suberdiaste mosngers and
supervi'sors.

These actions will be initiated on or before June 1, 1987.

CAlh 90100-11

Prob2en Oescwipiom
There is inadequate enforcement of industrial safety

rules. procedures, and pré&ctices.
Corrective Actios

In addition to tke eroatino of a consistent site safety
policy (see CUD 90100-9). NMA the formation of the CSC
(see CATD 90100-10) the process used to select first-lime
supervisors should be upgraded throub the use of
obJective criteria designed to mesure suitability for
supervisory 8s.igpmssts. Such objective criteria should
also be applied to the selection of craft personnel. The
CSC ad W subcamittoo wvil investigate this issue ald
nokw appropriate seations.

Those actions will be initiated on or before June 1, 1967.
C"'TD 90100-12
Problem Descriotios

Industrial Safety isnot accepted as a line
responsibility.
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Cerrective actieo

The safety suparvisoers job description swoul clearly
de'Cm the role assa upportive stuff function. not as a
Lim maaasest. position. The s job descriptions
rece-tl. developed for OWI safety supervisors adequately
dafimes tMe role as a staff function.

Subcomittees will be established rcopspeLa to the CSC
Wtich wlll deal with accident " sdinjury investigtiouns
and worker, £ compensation (see CALT 90100-10). T,"V.
subcomie tees will review the current accident
investigation an" reporting forms arod procaduras, and
will work towmards the assignmat of worker's compensation
costs to the site cost cester wlich incurred them.

The site resident physicisas workload will be reviewed
to detemine the need for additional doctors oasite. and
to determine if the costs related to job accidents and
injuries can be more effectively controlled. Procedures
will also be developed to guide management in handling
WOrk-related injuries. a'd to assist employees who ae
placed on medical restrictions.

These actions will be initiated on or before June 1. 1987.

B.3. 4 Sequoysh

A.

CATO 90100-1I
Problem Descriotion

Enhanceatnt is needed in the understanding and acceptance
or industrial safety philosophy, policy, ad principles.

Corrective Action

A revised site-wide ssfety policy statemat will be
developed. This will be one of the first priorities of
the new Central Safety Cinsittee (CSC) (see CATD
V0100-14) to review, approve, ad disseminate to all site
employees through various levels of meetings from the top
of the site organization down to the lowest level. This
site policy will be site specific, but will adhere to the
OUP policy statement.
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dock oregaization will be individually revwismd and mc
with to dewlop their specific safr gols ma
objectives. Thome will be reviewed bl the CSC and/or the

site director for thier Coecerac sad s.-rosvel.
-re s towards thes goas and objecuti  will be

, CRseed by the CSC mes sech math. Penfomance
relative to tse  gols sad objectives wil beam pert
of each masger's penfomauce appraisal.

Thﬂﬁe actioas will be initiated withim three mnths
yollowiag the startup of msit | at Q0. sad wllh be

Completed within sis maths t-ereafter.

CATD 90100-14

Problm Demription

There I* isufil-,ent .mangmsnt involvmet in the
indusstLal. safety praiSa.

C.«Ctive A60ion

A Cenrtrd Safety roAmittee com-wised of muil .mnt
representatives from .11 sits OrTinizatifos sad gromps
will be formed. The CSC will meet on a menthly basis snO
will be coordinated with the fuactioning SC s' :Mx and
at BF3 so as to be bold os the gme day at the saw

tim. This will establish a priority sad importacce to
this cmAittee and serve t, avoid scheduling prob-ms.

Five aiwigument-level svbcomittss wilil also be
established to assist tl, CSC. Thsa subcommittees dill

tk as follows:

1. Safoty ?ragrm sod$Activities

2. tjur) sad Actldst Investigstion
3. Safety %ulessad Frocadores

4, ftocnw7 nszards evfew

5 Pl4i leditb sad Safety
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foeed to address the follmng subjects:
1. Wetorer Capestioa
2. Supeevisor Selee:os

s order to better coordiaste Safety effocts mud to
i monn employees or these efforts. existing periodic
safety meeings Will be tied to CSC meetings.

A systom of monthly safety inspections (audits) will be
established. Inspection tr.MS should be composed of £
mow of eac muaagement level sad their immediate
subordinate. These amdits would start with the site
director a'd contiue downward to the first-line
supervisor ad his direct supervisor.

initially. these audits will mot include SU subordinate
managers sad supervisors, but will be geared to.wrds
those with he highest probebility of accident

occurrence. As the program becomes established, this
Vvii be expanded to include 1Ll subordinate managers and
supervisors.

These actions will be Initiated within three months
following the startup of udlt | at SQX, and will be
com.leted within six months thereafter.

CATD 90100-15

Probl em DescCLot i on

There is insufficient enforcement of industrial safety
rules, procedures. a"d practices.

Corrective Action

In addition to the creation of a consistent. sir,. afety
policy %seeCAes M<000-1) and the formation of the CSC
(see CATD 90100-14) the ro c&js used e« select ,',:st-line

supervisors sOould be uporsd.4 through the use 1'
objectivo criteria dehi3Lw, w Peasure suiltabib.. for
superviscry sssignoents. Such objoctieO criteria so-ti
also be sppliae Lo the selection of craft gersomntA. The
CSC ad Lgrasubeomitteoo will iuvestigai;e t Is isseu , . 4
make appropriate recomnendstions
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Ttese actloas Will be aitiatead within three mnths
ftiwimg Ont startup of ualt | at S.Y and, will be

completed within six months therearter.

CAID  MOwoo-1
PtOblem Descrition

-, qtrisl safety is not totally accepted as a line
rttepr~nibility.

Correctyiv Action

The safety supervisor's job description should clearly
define the role as a Supportive staff suacties, not as a
line maagemt pesition. The new job descriptions
recently developed for O\Np safety supervisors adequately
defimes the role as a staff fmaction. So additional work
i's damned necessary to address this portion of the issue.

Subconittees will be established reportilg to the CSC
which will deal with accident Bad injury investigations.
and worker'S compensation (see CAID 90100-14). These
subcommittees wvill review the current accidest
investigation and reporting forn8 nd procedures, sad
will wort towards the assignmnt of worker's compensatlo,.
costs to the site cost center wbich incurred them.

The site resident physicias's wortloed will be reviewd
to determine ahe seed for additional doctors onsite, aed
to determine if the costs related to job accidents ad
injuries can be more effectively controlled. Procedures
will also be devel oped to gui de mosagemest is handling
wore-rolated injuries, ad to assist employees WWo are
placed on medical restrictions.

These actions will be initiated ithin three months
following the strtup of mait 1 at SQN, and vill be
completed within six months thereafter.
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b msis mso. 1. Safety Policy

abs dtifernse betm emoperatios ad cont oct eens safety policy statmats

bmat be oelved. A rekarble. site-wide safety polcy sbold be devoloped.
rhe safety policy met tbem be gives wide and effective insicstiem by a

neries of group mmetis be" by seh level at supetrision. The twastio
will t be complete mati set first Lim supervismr hns mindected & Sep
meting with his or bar aom. no plorpoe is to upreove cmnmicatiom at all
levels wae reinforce supervisory comitment to the safety policy.

bcodalL.os Ne. 20 Central Safet Comittee
a Control Safety Comittee (CSC) is asaid to ensure that safety efforts are
cmerm sated med guide on  sSite-wide basis MA to establish that safety is a
lin mnagemet responsibility. Th sits director sheould chair the conmittee.
witk the project manager as vice-chairma The c-rlttee is a decision making

body which establishes policy. det4amies the degree of adherence to policy,
MA devel ops plans mad progr for improving aiharesce to policy.

PH Ins Ltow NO. 3: Subcomittees

A system of safety subcommittees sheud be established to achieve the
following purposes:

* Provide the CSCwith factual analysis
0 Involve infoemad subordinates in devel opi ng rcocamestioogs for CSC review
& Broaden involvmeat of aepl oyees iS developmet of safety policies

V'  Reduce workload of CSC nenmbers

Forsmtion of four subcoinittees is recmaoed at this tim meamership on'
each Comsitte. should total flie to sevens persons selected from a broad
diversity of jobs at the site.

vV Safety Program activities
V Safety Rules a' Procedures
V Process |azards Revi ew

W Injury a"d Serious £ncideta Investigatloa

Recmeedoation No. 4: The Safety Ornsanestioq

The CSC should be established as the basic frmiaworl of the organization for
safety. Each area of the sits is tied into this orgsaizatliro, and each
maonagr who ispart of the am sets u a approach to safety. By meeting on a
regul arly scheduled basis. eiployees cam be inforned about all phases of
safety . . . rules and procedures, audits goals, ad objective.



stes le. S Safetr Lmpecets

A symms at mvriecki safety ivepections (Mditv) sohlt be laltiated.
lhomewilts sheuld ML e mbrs at eock lovel of m..inmt togecher with

- immediae ro, iiting asplepee  wkt practlces Within the
mhai*" of reapmoebsiility an a cragLalLy sadesld basis. Thes
awit3 statt witk the site director MA continu down ergmizatieas

Pu eCto fics-liZs mwtyi lon.
becommwadstion . 6: Safety and.Ges age ObJectlvss

Sack settles of the egmlzation abeml establish safety wads (Injury

p NOmp statistics) aend ebjectives (spadcific a activities). These
las wi objectivnhs meet he mor structured thon is the post ad apro

ki?hr levels ot | Ofecum- and activity. Ci icatiqg the desired level of
afCy parfaCuMa is important to establs the aPPraPrl expectations

a Onors of the Notr force.

bcindtloin no. 7. Saety Saworvisors, Bals

The safety suweersa Job description shoulA be altered to define more
learly the role as a supportive sarf position. This definition, wn
cmicareA. ii-l reieforce the basic concept that safety is a lime
NOmagm respoesibility.

JMecumasion me. 6: lsury rlnestigatioe

Cumc invescigations and repoeina Lechaiques most be revisod because they
involve u -productiveffort a" ae met receivimgl appropriate emphasis " a
-S of achieving improved safety performmnce. enjuy investigation should
be doe by a joint effort of the injured person, other co-orkrs, severa
smaer of supervision, amd a meambr of che plnet safety organizaitio
conducted ueder a s dv [ atmospbere. The purmes of these
ivestigations ore to:

v Got all the facts, so steps ca be takes to prevent a recurresce

Bild creibility for mangmaws's comis t to saf ety

& Cause lime msaagemest to esperinem  the short coaing in the organization
that allowod the ijury to occur

O Develop lime masseamet commitmsnt to corrective actios

Oecmesdstico Ne. 9: VoM r  Comeescaios

ro underline the eagnitude of worker's cmpenssation costs, and to provide
incentive for improvmest, these costs should be Charged to cost centers.

Cost couters should be at least at the organizational level of project or site
-050-ut.

Medical Services has as estronly importast role i n worker's compensation
improvement.  All injuries should be reported iimndittely to suporvisios Aad
to Medical feor cosideratios of trees-c. Nedical will furnish appropriate
treatment aad discuss the sicuation with privste pbysicians as ppropriare.
In order that plant medical personnel re able CO Isteract with private
physicians os an equal professiosal basis, the unclear plasts should have
their om onsite physiciass.



pecommede8 M. 10 Selection of " cisers

Yrsa-ed selctiorn br Meda  Ctict--ime supervisioe is mese to hadp
smero. that thas selected have the poential, to fin this important role
cpably. ft -eltprembref asw larpey subjective and depaasat arms
Personal telotitomsips betes esisting supmvisim sad prospective
coadidetes. Thes polFRes shoul ha she stai y agmteo by rare
objective criteria edeigune to ackieve these goals:

" An imperoemsm  in the suop.Lesey potentisl of person* seltctee.

raps most is employee mor-le as the result of ae objective, opr Pacess.

a D ems of8avemes for the recognition of candidsaes (gm
|l a- -epce-sesnted.  sontraditional sour ces.
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