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TASK ORDER TERMS AND CONDITIONS

STATEMENT OF WORK
. TO PROVIDE COMPUTER INDEPENDENT VERIFICATION AND VALIDATION SERVICES
FOR THE FEES SYSTEM (FEES) .

1.0 BACKGROUND

The Office of the Chief Financial Officer (OCFO) of the U.S. Nuclear Regulatory Commlssmn (NRC) requires
independent verification and validation (IV&V) services for the steady state OCFO financial management
systems, systems under development, and legacy systems replacement efforts.

The NRC requires the support of a contractor to perform independent verification and validation services for
the OCFO financial management systems. The contractor will use the Office of Information Services (OIS)
Management Directive (MD) 2.8, Project Management Methodology (PMM) requirements or other
requirements as directed by NRC Project Officer to evaluate and support OCFO steady state systems,
systems under development, and legacy systems replacement efforts. These services shall include but not be
limited to (1) establishing a process for requirements and design reviews, (2) support of the project team in
resolving all software-related issues, (3) evaluation and support of test planning, test validation, execution, and
reporting, and - (4) providing reports on specrﬂc findings and recommendations for actlonable items continuously
throughout the process.

2.0 OBJECTIVES :
The objective of this task order is to provnde independent and expert mformatlon technology support services
for IV&V activities. The IV&V activities will be in support of the OCFO financial systems operational, under
development, and pla'nned. - The contractor shall meet the following objectives:

(v1) ' Evaluate system and design reqwrements and other documents to ensure that critical reqwrements are
. identified,
(2) Review test planning to ensure that thorough analyS|s design, development, testing, and reporting of
. all required functionality is completed,
(3) Validate test results against requwements/expectatlons and
(4) - Provide reports on specific findings and recommendatlons for actionable items continuously throughout
the process.-

3.0 SCOPE OF WORK _ .

The OCFO has developed an automated method (i.e., a “tool”) that compares time and labor transactions to
billing transactions and identifies discrepancies. Originally designed to perform an automated statistical
sampling, the tool's purpose has evolved into a control intended to provide a completeness and accuracy
verification for the Casework billing.

IV&V services are needed during Fiscal Year 2008 and 2009, to assure that the automated comparison tool
consistently and correctly reflects the requirements and expectations of the OCFO Fees System owner and
users. The tool is written in Structured Query Reporting (SQR) language and utilizes data obtained from the
NRC'’s Human Resources Management System (Time & Labor) and the License Fee Reporting System
(FEES). The OCFO requires verification that the tool performs accurately based on written specrflcatuons and
validation to ensure that it complies with operational and technical requirements. ‘
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4.0 SPECIFIC TASK REQUIREMENTS

41.1

NRC-TO11

. Task 1 - Fees System Casework Tool Review for FY08 and FY09

Reguirements

The contractor shall:

1.

Develop an IV&V Plan 1o include a proposed work schedule showing milestones; critical

_ activities and dependencies for the completion of work.

. 10.

11

Obtain an overview‘of the process and expectations. -

Establish a baseline IV&V Plan prior to the start of the project task that includes the
proposed V&V methodology or approach and schedule that will be used for each IV&V
artifact. -

Identify a preliminary list of the processes, products and inputs to be evaluated by the IV&V
process in coordmatron with the PMM or Project Officer.

Review available documentatlon, e.g:, requirements, specifications, statistical sampling
strategy, Users Guide.

Verify reqwrements definition to determine whether or not they are complete well- deflned

. accurate, readable and testable. Identify any shortcomings.

Rewew acceptance test cases. Determlne whether or not test coverage is adequate and
identify any shortcommgs -

Conduct independent tests to include a code review and other methods, as appropriate, that
will analyze the flow of data, computational correctness, algorithms, handling of boundary
conditions, input/output validation, error handling, process definition, storage limitations,

- etc., to validate that functional requirements are met. Also analyze any additional security

rlsks that may be introduced e|ther by the tool or the environment with which it interfaces.

Perform operatlonal readiness review. Assess the feasibility of maintaining the tool, as well

as its deployment and operational readiness.

Provide a written report that states all findings and recommendations. Evaluate the product

1o ensure compliance with requirements. Include resulis of the code review, as well as

overall findings at both a technical and executive level.- Describe, in detail, the functions that
the tool is performing and how it is completing it.

Provide notification in a timely manner if prior to the delivery date of the draft IV & V Report |
questions or issues arise requiring action. '

Standard

The contractor shall prepare a report template for each artifact requiring I\/&V The report
template is to include at a minimum, an executive summary of no more than 5 pages
summarizing the results of the review and conclusion. The report template shall also include
the detail activity of the IV&V activities, tasks and results, including status and disposition of
anomalies and risks. , , .
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Deliverables
The contractor shall deliver the following:

Item |. . Name _ | Due Date
1. Draft Independent Verification and | 5 work days after task order award
Validation Plan _ _ _
2 NRC approval o ‘ - | 5 work daye after receipt of draft
3 Final Independent Venﬂcatnon and | 5 work days after NRC approval of draft
Validation Plan v
4 Draft Report Templa_te : 10 work days after task erder award
15 NRC approval 5 work days after receipt of draft |
|6 Final Report Template - 5 work days after NRC approval of draft
7 Draft IV&V Report for Each Artifact | 10 work days after submission of
i Provided artifact to be IV&V'd
8 NRC approval » 5 work days after-reoeipt of draft |
9 Final IV&V Report for Each Artlfact 5 work days after NRC 'approvat'of draft
: Provided and within seven weeks of task order
' award :

5.0 OVERALL PERFORMANCE STANDARDS AND DEDUCTION SCHEDULE:
The following processes will be used by NRC to motivate successful performance of the contract requirements
stated herein:

Failure by the Contractor to comply with any of the procedures and/or contract requirements stated herein shall
constitute a “valid-deficiency” under this contract, unless the failure can be shown to be caused by
»crrcumstances beyond the Contractor’s control.

No more than one (1) contract-deficiency shall be allowed by NRC per calendar-month period, in which the
NRC-PO determines the discrepancy is a “valid-deficiency” for non-compliance with any Contract
Requirements.

The Contractor shall invoice monthly with a single invoice that includes a breakdown of the cost of all support
provided during the previous calendar-month’s period. For any month in which the Contractor fails to comply’
with the contract requirements stated herein, NRC reserves the right to deduct the following amounts from that
" month’s total monthly invoice payment:

- 0-1 Valid-deficiency’s per calendar-month period will result in no deduction;

2 Valid-deficiency’s per calendar-month period will resuit in 5% of the total monthly invoice being
deducted,;

3 Valid-deficiency’s per calendar-month period will result in 6% of the total monthly invoice bemg
deducted;

4  Valid-deficiency’s per'calendar-month period will result in 7% of the total monthly invoice being
deducted; '

S Valid-deficiency’s per calendar-month period will result in 8% of the total monthly invoice being
deducted,;
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6 Valid-deficiency’s per calendar-month period v'villv' result in 10% of the total monthly invoice being
deducted.

NOTE: Under the Performance lnoen’uves listed above, NRC will not deduot more than a total of 10% from the
monthly invoice.

The deductions listed above do not prevent NRC from takmg other appropriate actions to correct- performance
problems under this contract. :

6.0 ACCEPTANCE CRITERIA

For Task 1 in Section 4.0, the contractor shall prepare a final IV&V report to include, at a minimum, scope .of

work, methodology, findings, traceability matrix, and recommendations. The report deliverable should provide

sufficient detail to ensure completeness, consistency, correctness, and accuracy of the work performed. All

deliverable products shall be grammatically correct according to industry standard ruies and contain correct

spelling. All technical and financial terms shall be ciearly defined to be understood by all readers. All final
deliverable products will be approved in writing by the PO or a designated representative.

7.0 MEETINGS AND TRAVEL
7.1.1 Kick-off Meeting
For Task 1 in Section 4.0 above, the contractor shall participate in a kick-off meeting no later
than five (5) business days after award to introduce the NRC Project Officer, the Task Manager,
and other NRC representatives. The purpose of the meeting is to review and discuss the
- OCFO’s goals for the project and to establish contractor/NRC communications report framework
for the project. Further, discussion shall include the PMM phases and corresponding
deliverables as identified in Section 5.0, Dehverables Internal NRC documents will be
coordinated during this meeting.

71.2 Travel '
For Task 1 in Section 4.0 above, the contractor shall complete work associated W|th these tasks

at the contractor’s own facilities and/orNRC Headquarters in Rockvilie, MD. Travel to other
. locations will not be required.

8.0 GOVERNMENT FURNISHED MATERIALS AND EQUIPMENT

For Task 1 in Section 4.0 above, to facilitate the work to be performed, the NRC will, upon request, provide the
contractor with any and all materials documenting current applications systems, processes, requirements, and
access to Government and other contractor personnel as required. Such documentation may include Users,
Guides, As-Built Guides, among others.

9.0 PERIOD OF PERFORMANCE
The perlod of performance is 9 months from the date of task order award as stated on the award document.

A. 1 NRC Acquisition Ciauses (NRCAR) 48 CFR Ch. 20
A.2 Other Applicable Clauses
| [] See Addendum for the following in full text (if checked)
[152.216-18, Ordermg
i152.216-19, Order leltatlons

[ 52.216-22, Indefinite Quantity
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[ 52.217-6, Option for Increased Quantity

[l 52.217;7, Option for Increased Qua‘ntity. Separately Priced‘ Line ltem
.[] 52.217-8, Option to Extend Services
o [] 52.217-9, Option to Extend the Term of the Contract

" A3 SEAT BELTS

Contractors, subcontractors, and grantees, are encouraged to adopt and enforce on-the-job seat belt policies
and programs for their employees when operating company—owned, rented; or personally owned vehicles.

A 4 WHISTLEBLOWER PROTECTION FOR' NRC CONTRACTOR AND SUBCONTRACTOR
EMPLOYEES (JULY 2006)

(a) The U.S. Nuclear Regulatory Commission (NRC) contractor and its subcontractor are subject to the
Whistleblower Employee Protection public law provisions as codified at 42 U.S.C. 5851. NRC contractor(s) and
subcontractor(s) shail comply with the requirements of this Whistieblower Employee Protection law, and the
implementing regulations of the NRC and the Department of Labor (DOL). See, for example, DOL Procedures
on Handling Complaints at 29 C.F.R. Part 24 concerning the employer obligations, prohibited acts, DOL.
pi'ocedures and the requirement for prominent posting of notice of Employee Rights at Appendix A to Part 24.

(b) Under this. Whistleblower Employee Protection law, as implemented by regulatlons NRC contractor and
subcontractor employees are protected from discharge, reprisal, threats, intimidation, coercion, b!ackhstmg or
‘other employment discrimination practices with respect to compensa‘uon terms, conditions or privileges of their
employment because the contractor or subcontractor employee(s) has provided notice to the employer,. _
refused to engage in unlawful practices, assisted in proceedings or testified on activities concerning alleged
violations of the Atomic Energy Act of 1954 (as- amended) and the Energy Reorganization Act of 1974 (as
amended)

(¢) The contractor shali msert ‘(hlS or the substance of this clause in any subcontracts involving work performed
under this contract.

A.5 OPTION PERIODS - TASK ORDER/DELIVERY ORDER UNDER A GSA FEDERAL SUPPLY
SCHEDULE CONTRACT (MARCH 2007)

The Period of Performance (PoP) for this requirement may extend beyond the Offeror's current PoP on their
GSA Schedule. Offerors may submit proposals for the entire PoP as long as their current GSA Scheduie
covers the requested PoP, or their GSA Schedule contains GSA's "Evergreen Clause" (Option to Extend the
Term of the Contract), which covers the requested PoP if/when the option(s) are exercised. Offerors are
encouraged to submit accurate/realistic pricing for the requirement's entire PoP, even if the proposed GSA
Schedule does not include pricing for the apphcable option years, efc.

For proposa! evaluation purposes, the NRC assumes that applicable Evergreen Clause Option(s) will be
exercised and the NRC will apply price analysis, as applicable. it is in the best interest of the Offeror o explain
major deviations in escalation, proposed in any Evergreen Clause option years. Resulting GSA task/delivery
order option years subject to the Evergreen Clause will be initially priced utilizing the same rates proposed
under the last GSA-priced year of the subject GSA Schedule.. Upon GSA's exercise of the GSA Scheduie
option year(s) applicable to the Evergreen Clause, the NRC will modify the awarded task/delivery order to
incorporate either the proposed pricing for the option years or the GSA-approved pricing (whichever is lower).
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it is incumbent upon the Offeror to provide sufficient documentation (GSA-signed schedule, schedule
modifications, etc.) that shows both the effective dates, pricing and terms/conditions of the current GSA
Schedule, as well as Evergreen Clause terms/conditions (as applicabie). Failure to provide this documentation

may result in the Offeror's proposal being found unacceptable.
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