
 
 

September 19, 2008 
 
MEMORANDUM TO:  Timothy F. Hagan, Director 

Office of Administration 
 
FROM:    Phyllis Bower, Director      /RA/ 

Division of Contracts 
Office of Administration 

 
SUBJECT:   REASONABLE ASSURANCE STATEMENT  

(ADM 08-0189/DC 08-0113)  
 
ADM Ticket No. 08-0189/DC Ticket No. 08-0113 requests that the Division of Contracts (DC) 
determine if there is reasonable assurance that the management controls within DC are 
adequate and if there are any significant weaknesses to report.  The Reasonable Assurance 
Certification addresses the following management control objectives: 
 

• Management knowledge gained from the daily operation of agency program, 
administrative activities, and systems; 

 
• Management reviews conducted expressly for the purpose of assessing internal controls; 

 
• Reports issued by the Office of the Inspector General and the Government Accountability 

Office; 
 

• Program evaluations; 
 

• Reviews of information resource management functions, applications, and processes; 
 

• Reports and other information provided by the NRC’s congressional oversight 
committees; and 

 
• Other reviews or reports relating to agency operations. 

 
The following DC programs were reviewed and results are noted: 
 

Contract Administration Activities 
 

DC=s Automated Acquisition Management System (AAMS) has been enhanced to 
provide for improved data collection, tracking, and reporting.  
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DC performs biweekly reviews of general procurement data entered by staff in AAMS 
and the Federal Procurement Data System (FPDS-NG) for Performance Based 
Acquisitions.  The special reviews have ensured that FPDS-NG reports used by OFPP 
for assessing NRC accomplishments for PBA are accurate.  The target achievement 
level is 65% for FY 2008.  To date, eighty-four percent (84%) of eligible service contract 
dollars have been awarded as performance based. 

 
DC developed new FY 2008 Year End Procurement Reports which are sent during the 
last six weeks to the program offices and DC operation branches.  The reports help the 
DC branch chiefs manage year end workload and facilitate communication with client 
offices to complete as many pending purchase requests as possible.  DC posted the 
reports to the shared site (http://portal.nrc.gov/edo/adm/default.aspx) and to the newly 
revised website.  The new online report shows, by office, the status of FY08 pending 
procurement actions and awarded procurement actions, within DC. 

 
During FY 2008 DC has awarded and reported 1,226 actions with obligations totaling 
$109,478,246 to FPDS-NG.  It is expected that by September 30, 2008, the number of 
actions will increase to 1,620 and the obligations to $155,680,543. 

  
DC exceeded its operating plan goal for on-time invoices submitted to OCFO in 
accordance with agreed upon schedules.  The target projection is 90% and through 
proactive tracking, the percent of on-time invoices submitted to OCFO was maintained at 
94%.  The number of invoices processed is 3,389.  

  
Procurement Oversight 

 
In FY 2008, 105 file reviews were completed on Interagency Agreements (IAA), DOE 
Laboratories, and other Federal Agencies to ensure compliance with Management 
Directives 11.7 and 11.8 and that required corrective actions were taken.   

 
In FY 2008, DC commenced acquisition procedures for support services of file reviews 
for IAAs, DOE Laboratories and other Federal Agencies.  The contract was awarded and 
services are currently being performed. 

 
The DC website was restructured to provide update procedures and information, for the 
new on-line Year End Procurement Reports, and Advance Procurement Plan.  The 
website provides easy access to DC contacts, acquisition training, NRC=s Fair Act 
Inventory, Frequently Asked Questions for Project Managers, and the Purchase Card 
Handbook.   

 
During FY 2008, DC has reviewed, provided comments, and processed 25 Chairman 
Paper packages meeting the threshold for Chairman Review. 
 
Efforts have commenced in developing a database and procedures for the use of past 
performance data in award considerations of Laboratory projects. 
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Purchase Card Program 

 
Twenty-one NRC staff members have taken the on-line purchase card training during  
FY 2008. 

 
Monthly oversight of purchase card transactions is accomplished on-line through 
Citibank=s direct banking line. 

 
Acquisition Certification and Training Program 

 
DC continues to manage the Agency Acquisition Certification and Training Program for  
project managers.  Staff is required to complete all mandatory acquisition training prior to 
appointment.  Waivers are handled on a case-by-case basis. 

 
DC internal web page provides an alphabetical listing of certified Project Managers.  One 
hundred ninety-five new project managers were certified in FY 2008.  Currently, there are 
1,228 certified project managers. 

 
Fifty-two acquisition training modules have been offered to project manager staff during 
FY 2008.  The training manuals have been updated to reflect changes required for 
compliance with procurement regulations and successful project management.  An on-
line training program is offered to project managers who are required to be re-certified 
every three years. 

 
Acquisition Career Development Program 

 
The DC continues to monitor compliance with the acquisition career development 
program in conjunction with the annual training plan.  Eleven of thirteen DC interns have 
completed the Federal Acquisition Certification in Contracting (FAC-C) requirements for 
Level I and are currently working toward Level II certification.  Two DC interns have 
completed the Level II certification requirements.  All 1102 series staff continues to 
satisfy the requirement to complete 80 hours of acquisition training over a two-year 
period.   

 
Competitive Sourcing Program 

 
Three (3) business case analyses (BCAs) from three (3) headquarter program offices are 
currently in the process of being completed.  The BCAs are due to the Source Selection 
Authority (SSA) no later than September 24, 2008.  The SSA will review and make the 
final determination, upon receipt. 

 
The DC submitted the FAIR Act Inventory to OMB in a timely manner on June 29, 2008.   
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Acquisition Career Development Program 

 
The DC continues to monitor compliance with the acquisition career development 
program in conjunction with the annual training plan.  A division wide review has been 
conducted of all 1102 series staff for compliance with the current continuing acquisition 
training requirement for 80 hours (effective October 1, 2007) of procurement training over 
a two-year period.  Staff have been scheduled for completion of courses needed to 
satisfy this training requirement. 

 
Based on the above review, DC believes management controls are adequate and that there are 
no significant weaknesses to report. 
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Acquisition Career Development Program 
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training requirement for 80 hours (effective October 1, 2007) of procurement training over 
a two-year period.  Staff have been scheduled for completion of courses needed to 
satisfy this training requirement. 

 
Based on the above review, DC believes management controls are adequate and that there are 
no significant weaknesses to report. 
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