PMBelCOL PEmails

From: Stephanie Coffin

Sent: Tuesday, May 20, 2008 9:28 PM

To: BelCol Resource

Subject: FW: DCA and RCOL schedule discussions
Importance: High

From: Richard Grumbir [mailto:richard.grumbir@excelservices.com]
Sent: Monday, May 19, 2008 12:51 PM

To: Stephanie Coffin

Cc: 'Amy Monroe'; 'Sparkman, Wesley A.'; Sisk, Rob

Subject: FW: DCA and RCOL schedule discussions

Importance: High

Stephanie,

| understand we are meeting in room F-7 at Two White Flint, we will meet you in the lobby around

08:50.

Attendees will be Amy Monroe (Monroe), Wes Sparkman (Southern Nuclear), Andrea Sterdis (TVA),
and myself.

As discussed here are some key topics that we will want to discuss tomorrow. Many of them expand
upon entries in the agenda you prepared. There are a few “new” topics such as reviewer interactions
in chapters 1 & 14.

General Topics:

Use of contractors. Can the review tasks being performed by contractors be identified? Oris
it already delineated — for example “(PNNL)” is in several descriptions for the Environmental
Review.

Where are the PM’s hours accounted for? | was expecting them under “support”; however,
those hours are not sufficient.

Explain the process if there are no RAIs at Phase 1 for a section/reviewer. How does that
affect Phase 2 work scope?

Does EPP have a correlation between tasks and TACs?

Management reserve logic. | would like to walk through the predecessor/successor
relationship for management reserve in Phases 4 through 6. Having a Project schedule
available at the meeting with the predecessors would be beneficial.

Breakdown on large scale tasks. Several tasks have in excess of 1,000 manhours, are there
plans for additional breakdown on these tasks? If not, how is NRC planning to manage that
scope of work.

Safety Review Topics



Is the EP review covered in 13.3? How do DHS and FEMA tie in?

Explain the breakdown of Chapter 14 reviews between branches. What are the interactions?
Likewise for Chapter 1. Specifically tables such as 1.9-201 & 202.

Discuss the review scope for Chapter 15 in light of this being essentially an Incorporate by
Reference (IBR) chapter.

Likewise Chapter 16.

Likewise Chapter 19.

Is line item 292 (EP ITAAC in chapter 14) correct at 40 manhours?

Review of 6.2.5 (Combustible Gas Control) has 10 hours for Phase 1A and 248 hours for
Phase 2A. Is this an error or is there something unique?

Comparison of chapter 3 of the COLA schedule and Chapter 3 of the DCD schedule.

Environmental Review Topics:

- no specific questions; however, some of the general questions are applicable.

Richand Guumbin

AP1000 COL Project Manager

NuStart Energy Development
richard.grumbir@excelservices.com

rgrumbir@gmail.com (alternate)

256-308-1770 home office
256-309-8974 cell/BB
256-308-1771 fax

From: Stephanie Coffin [mailto:Stephanie.Coffin@nrc.gov]

Sent: Wednesday, May 14, 2008 11:00 AM

To: Richard Grumbir

Cc: John-Chau Nguyen; Joseph Sebrosky; William Burton; Eileen McKenna; BelCol Resource
Subject: DCA and RCOL schedule discussions

Importance: High

Rich,

| just faxed you the RCOL schedule which include chapter breakouts for phase 1 and 2 safety review as
well as phase 1 and 2 breakouts for the environmental review. Eileen McKenna will be sending (not
sure to whom) the DCA schedule soon. Please let me know if you do not receive.

The proposed agenda for next Tuesday's meeting:

DCA review schedule (9:00 - 9:30 am)

Environmental review schedule (9:30 - 10:00 am)

RCOL review schedule - focus is on chapters 3, 13, 16 (10:00 - 10:30 am)
Managed reserve (10:30 - 11:00 am)

Where other COLA Parts fit into the EPM schedule (11:00 - 11:15 am)
Timing of DCA and COL revisions (11:15 - 11:45 am)

Level of detail for web page (11:45 - 12:00 pm)

Nooahkwd =~

We may need to rearrange individual items to accommodate people's schedules.
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Please call me as soon as you can with any particular items of interest so that we can adddress your
comments, concerns, questions at this meeting.

Comments on the proposed agenda welcome from all who receive this email.

Stephanie
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