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EXECUTIVE SUMMARY 
 

Quality Inspection Services, Inc. 
NRC Inspection Report No. 03033722/2008002 

 
On August 27, 2008, the Executive Vice President; Vice President, Nuclear Operations; and 
Corporate Radiation Safety Officer (CRSO) of Quality Inspection Services, Inc. met with NRC 
management in the NRC Region I, King of Prussia, Pennsylvania office.  The meeting was held 
to discuss the findings described in NRC Inspection Report No. 03033722/2007001, which 
included four apparent violations being considered for escalated enforcement.  The apparent 
violations involved use of QISI’s proposed permanent fixed installation at their Manchester, 
Connecticut facility, and were identified as follows:  1) willful failure to maintain utilization logs in 
careless disregard of NRC requirements, between November 15, 2006, and March 2, 2007, 
when the QISI Site Radiation Safety Officer (RSO) performed radiographic operations; 2) failure 
to provide complete and accurate information to the NRC, and failure to maintain complete and 
accurate information, regarding use of the proposed permanent fixed installation; 3) failure to 
obtain NRC approval of the facility prior to conduct of radiographic operations; and 4) failure of 
the CRSO to establish a temporary job site and be accompanied by at least one other qualified 
radiographer during radiation exposure tests of the facility.  The meeting was not open to the 
public due to discussion of results of an investigation conducted by the NRC Office of 
Investigations. 
 
John Kinneman, Director, Division of Nuclear Materials Safety, provided opening remarks and 
described the purpose and NRC policy related to the predecisional enforcement conference.  
Anne DeFrancisco, NRC Region I Enforcement Specialist, described the NRC Enforcement 
Policy and process.  Craig Gordon, Senior Health Physicist, Materials Security and Industrial 
Branch, reviewed the apparent violations described in the inspection report. 
 
The licensee representatives acknowledged the NRC inspection findings, and described 
program changes implemented and the corrective actions taken since the inspection.  They 
addressed the circumstances related to the apparent violations as follows:  
 
For the first violation regarding failure of the licensee to maintain utilization logs in deliberate 
careless disregard of NRC regulations, the licensee staff explained that the individual 
responsible for management of the Manchester, Connecticut facility served a dual role as the 
facility Operations Manager and Site RSO, which may have caused the individual undue stress 
in carrying out both responsibilities effectively.  They acknowledged that poor judgment occurred 
and as a company policy looked for opportunities where improvements could be made.  This 
included immediate removal of the individual as the site RSO, assigning the Operations 
Manager and Site RSO functions to separate individuals to align with other QISI site 
organizations, and expanding the company employee assistance program. 
 
For the violation related to failure to provide complete and accurate information to the NRC, and 
failure to maintain complete and accurate information, licensee staff stated that employees 
performing radiography operations received additional training in recordkeeping practices and 
that all employees were instructed by senior licensee management to have open discussions 
when inspected by any outside organization. 
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For the violations related to use of the permanent radiographic installation, the CRSO indicated 
he understood the requirements for NRC review and approval of a new facility, including the 
requirement to establish a temporary job site during radiation exposure tests, which requires the 
presence of two qualified radiographers.   
 
Mr. Kinneman reinforced the regulations and the need for licensee compliance when performing 
all phases of industrial radiography operations, including communications with NRC inspectors.  
Ms. DeFrancisco provided closing comments on the NRC enforcement policy and enforcement 
options available to the licensee.  Mr. Kinneman thanked the QISI representatives for their 
attendance, offered them the opportunity to provide additional information, and indicated the 
licensee would be informed of final NRC action after the results of the preliminary enforcement 
conference were reviewed. 
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LIST OF PERSONS ATTENDING 
 

Licensee 
 
Edward Kendrick, Vice President, Nuclear Operations 
Douglas Miskell, Corporate Radiation Safety Officer 
John Nesselbush, Executive Vice President 
 
NRC Region I  
 
Anne DeFrancisco, Enforcement Specialist 
Craig Gordon , Sr. Health Physicist 
Jeff Ferich, Investigator 
John Kinneman, Director, Division of Nuclear Material Safety 
Ernest Wilson, Director, Office of Investigations 
 
NRC Headquarters 
 
Michele Burgess, Enforcement Coordinator 
Lisa Clark, Attorney  
Nicole Coleman, Enforcement Specialist 
Leela Sreevinas, Enforcement Specialist 
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