
SITE DIRECTOR (ACTING), BROWNS FERRY NUCLEAR PLANT 
THOMAS F. ZIEGLER

WORK EXPERIENCE 

OCT 85 - PRESENT 

MAR 85 - OCT 85

MAY 

MAR 

SEP 

FEB 

JUN

NOV 

APR

- MAR 

- MAY 

- MAR 

- SEP 

- FEB 

- JUN 

- NOV

OCT 76 - APR 77 

JAN 10 - OCT 76

SITE DIRECTOR (ACTING), BROWNS FERRY 
NUCLEAR PLANT, TVA 

ACTING ASSISTANT TO SITE DIRECTOR AND 
SITE SERVICES MANAGER, BROWNS FERRY 
NUCLEAR PLANT, TVA 

MANAGER, SITE SERVICES, BROWNS FERRY 
NUCLEAR PLANT, TVA 

ASSISTANT TO PLANT MANAGER, BROWNS FERRY 
NUCLEAR PLANT, TVA 

CHIEF, MECHANICAL BRANCH, DIVISION OF 
NUCLEAR POWER, TVA, CHATTANOOGA 

CHIEF, MAINTENANCE BRANCH, DIVISION OF 
NUCLEAR POWER, TVA, CHATTANOOGA 

MAINTENANCE AND ENGINEERING COORDINATOR, 
DIVISION OF NUCLEAR POWER, TVA, 
CHATTANOOGA 

CHIEF, NUCLEAR MAINTENANCE BRANCH, TVA, 
CHATTANOOGA 

SUPERVISOR, REACTOR AND AUXILIARY 
SECTION, POWER PLANT MAINTENANCE BRANCH.  
DIVISION OF POWER PRODUCTION, TVA, 
CHATTANOOGA 

SUPERVISOR, PLANNING AND SCHEDULING 
SECTION, DIVISION OF NUCLEAR POWER, TVA, 
CHATTANOOGA 

MECHANICAL ENGINEER, DIVISION OF POWER 
PRODUCTION, PROGRESSIVE ADVANCEMENT 
THROUGH THE STEAM-ELECTRIC GENERATION 
BRANCH AND POWER PLANT MAINTENANCE 
BRANCH, TVA, ALLEN STEAM PLANT AND 
CHATTANOOGA

MANAGEMENT TRAINING 

JUL 83 - CURRENT ECONOMI1C 
ARE GOING

CONDITIONS -- HOW WE GOT HERE, WHERE WE
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Ziegler

JUL 93 - M4ANAGING IN AN ENVIRONMENT OF NEGATIVE ATTITUDES 

MAR 83 - MANAGING MANAGEMENT TIME 

FEB 83 - WHAT YOU ARE IS. .. MANAGEMENT DEVELOPMENT FILM 

.JAN 12 - SUPERVISOR DEVELOPMENT PROGRAM 

TECHNICAL TRAINING 

OCT 83 - INSTITUTE OF NUCLEAR POWER OPERATIONS 

OCT 83 - MAINTENANCE PLANNING AND SCHEDULING 

FEB 80 - H. P. ROTORS, WESTINGHOUSE, PHILADELPHIA 

NOV 14 - LIQUID PENETRANT TESTING 

JUL 13 - RADIOLOGICAL HYGIENE TRAINING 

NOV 83 - RADIOLOGICAL EMERGENCY PLANNING 

OCT 16 - ENGINEER TRAINING PROGRAM, TVA'S OFFICE OF POWER 

SEMINARS AND CONFERENCES 

FEB 85 - BWR OPERATING PLANT TECHNICAL CONFERENCE MANAGEMENT 
COMMITTEE MEMBER 

JAN 84 - STEAM GENERATORS OWNERS GROUP, 

AUG 83 - NRC MEETING, WASHINGTON, D.C.  

JAN 83 - NRC MEETING, WASHINGTON, D.C.  

NOV 82 - BROWNS FERRY NUCLEAR PLANT TURBINE MEETING, GENERAL 
ELECTRIC 

JUL 82 - E.P.R.I. MEETING 

JAN 81 - POOLED INVENTORY MANAGEMENT, COMMITTEE MEMBER, STEERING 
COMMITTEE MEMBER 

FEB 80 - BWR OPERATING PLANT TECHNICAL CONFERENCE 

1910 B.S. ENGINEERING PHYSICS, UNIVERSITY OF TENNESSEE AT 

CHATTANOOGA 

PUBLICATIONS. AWARDS. AND/OR PAPERS PRESENTED (WORK RELATED)

19¶80

6. 2-3311/01/85

ASME TECHNICAL CONFERENCE, MAINTENANCE TRAINING, 
CHARLOTTE, NORTH CAROLINA
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Ziegler

e_-.; SITE SERVICES RANAGER RESPOWS IBLE FOR-EXECUTIVE AND ADMNISITRATiýý
SUPERVISION OF TttHNICAL, IROO-STRIAL MANAGEMENT, AND A~j~NPStRk[IVF 

-. _SERVICES AT BROWNS FERRY NUCLEARl Pl-ANT.  

4' MEfKANICAL BRANCH CHIEF RESPONSIBLE FOR CORPORATE SUPPORT FOR PLANT 
CHEMISTRY, METALLURGY, AND WELDING.  

o AS CHIEF, NUCLEAR MAINTENANCE BRANCH, WAS fRESPOn5I84iSOJ~ REACTOR,.  
ELECTRICAL, AND ROTATING EQUIPMENT M~INTEROtCE GACUPS, 

e' MECHANICAL SYSTEM TESTING. MECHANICAL EQUIAPPENT AND-CIVI&L FEATURES.  

o -POWER PLANT MAINTENANCE ENGINEER (NUCLEAR AND METALLURGICAL) FOR 
-FOSSIL, HYDRO, AND NUCLEAR PLANTS.  

o- IXTERDIVISIONAL PROCEDURE COMMITTEE PROCUREMENT TASK FORCE MEMBER.  

o FUNCTIONEItlAS ASSISTANT OUTAGE DIRECTOR DURING THE BROWNS FERRY 
NUCLEAR LN." -FIRE RESTORATION OUTAGE.

6.2-34



SITE DIRECTOR, SEQUDYAN NUCLEAR PLANT 
- HERBERT L. ABERCROMBIE 

kWi 84 -PRESENT- SITE DIRECTOR, TVA, SEQU 
PLANT 

-AokBA- 84 847 s DIREC TOR, DIVISION OF NU 
TVA; CHATTANOOGA 

ci SEP-381 -4,ft 84 ASSISTANT MANAGER, NUCLE 
TVA. CHATTANOOGA 

JUL- 79-- SEP~ 81- POWER PLANT SUPERINTENDE 
FERRY NUCLEAR PLANT 

MAR 17 T- JUL, ?i ASSISTANT POWER PLANT SU 
BROWNS FERRY NUCLEAR PLA 

JAN 16-- MAR 77 POWER-PLANT OPERATIONSS 
- TVA. SEQUOYAH NUCLEAR Pt 

-MAY 6i JAN 10 POWER PLANT OPERATIONS S 
POWER PRODUCTION. TVA. C 

JUL 66 -MAY 68 PERSONNEL OFFICER. POWER 
TVA, CHATTANOOGA 

NOV 63-- JUL. bb SHIFT ENGINEER, DIVISION 
PRODUCTION, TVA 

DEC 53-- NOV 63 UNIT OPERATOR, DIVISION 
PRODUCTION, TVA. PROGRE 
ASSIGNMENTS AFTER COMPLE 
STUDENT GENERATING PLANT 
(SGPO) TRAINING PROGRAM

DEC 50 - DEC 53 U.S. NAVY 

#ANAGEMENT TRAINING 

JUL 83 -MANAGIKGIN AVN tVIRONNENT OF NEGATIVE ATTITUDES, AUBURN 
UNIVERSITY 

JUL 83 - CURRENT ECONOMIC CONDITIONS--HOW WE GOT HERE, WHIERE WE-ARE 
-GOING, AUBURN UNIVERSITY 

MAR 83 __ MANAGING MANAGEMENT TIME, THE BURROWS CO., INC.

6 .2-511/1/0B/a

V

OYAH NUCLEAR 

CLEAR SERVICES, 

AR PRODUCTION, 

NT, TVA, BROWNS 

PERVISOR, TVA, 
NT 

UPER INI ENDENT, 
ANT 

UPERVISOR, 
HATTANOOGA 

PRODUCT ION, 

OF POWER 

OF POWER 
SSI VE 
TION OF TVA'S 
OPERATOR
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Abercrombie

FEB 83 - WHAT YOU ARE IS. ... MANAGEMENT DEVELOPMENT FILM 

MAY 76 - MANAGEMENT/SUPERVISORY TRAINING 

JUN 10 - BASIC SUPERVISORY TRAINING 

APR 62 - JOB RELATIONS TRAINING 

TECHNICAL TRAINING 

MAY 76 - ONSITE LECTURES AT SQN OPERATOR TRAINING, WESTINGHOUSE 
ELECTRIC CORP.  

MAR 16 - APPLICATIONS AND LIMITATIONS OF NONDESTRUCTIVE TESTING 

JAN 16 - TVA SYSTEMS C SITE TRAINING. SEQUOYAK NUCLEAR PLANT 

SEP 75 - (TO OBSERVE HOT FUNCTIONAL TESTING) TROJAN NUCLEAR PL.ANT, 
PORTLAND, OREGON 

MAY 75 - AM4ERICAN NUCLEAR SOCIETY 2ND SYMPOSIUM ON NUCLEAR TRAINING 

JUL 72 - SEQIJOYAH FAMILIARIZATION SYSTEMS 

APR 71 - OBSERVATION~ TRAINING AT GINWA NUCLEAR PLANT 

DEC 10 - REACTOR OPERATOR TRAINING PROGRAM 26 STARTUPS, WESTINGHOUSE 
ELECTRIC CORP.  

DEC 70 - WESTINGHOUSE COLD tICENSE COURSE (CERTIFIEO TRAINING 
COURSE), COMPLETED IN OCT 12 

DEC 69 - REVIEW OF PRINCIPLES OF ENGINEERING ECONOMY 

AUG 69 - BWR TECHNOLO6Y COURSE 

AUG 61 - REACTOR SVSTEMS CONSIDERATIONS 

AUG 69 - NUCLEAR INSTRUMENTATION

AUG 69 -RLACTIOR THEORY AND EN61NEERAG 

AUG 69 - BOILING WATER TECHNOLOGY COURSE 

AUG 62-- RADIA7iON PROTECTION 

AUG 69 - REACTOR OPERATIONS 

AUG 69 - BFN REACTOR THEORY, INSTRUMENTATION. REACTOR OPERATION, 
RADIATION PROTECTION BWR TECHNOLOGY COURSE
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Aberc rombi e

AUG 69 BWP PLANT TECHNOLOGY 

JUL 69 - WR COURSES IN BASIC NUCLEAR THEORY, PLANT SYSTEMS, AND 
REACTOR SAFETY, BROWNS FERRY NUCLEAR PLANT 

JUL 6f RADIOLOGICAL HYGIENE 

JUN 69 BASIC NUCLEAR COURSE 

JAN 56 -STUDENT GENERATING PLANT OPERATOR TRAINING PROGRAM 

SEMINAS Aft-CONFERENCES 

SEP 84-- AIF URANIUM SEMINAR, ATOMIC INDUSTRIAL FORUM. INC.  

-AUG 84 - JOINT ANS/ASNE CONFERENCE. AMERICAN NUCLEAR SOCIETY 

FEB 82 - SOUTHERN REGION WORKSHOP, INSTITUTE OF NIUItEAR POWER 
OPE RAT IONS 

FEB 81 - GENERAL ELECTRIC CONFERENCE VI, GENERAL EL-CfRIC 

NOV b8 - MAINTENANCE TECHNICIAN CERTIFICATION, LI~iRICK TRAINING 
CENTER 

APPLIED SCIENCE DEGREE IN PROGRESS, UNIVERSITY OF ALABAMA (109 HOURS 

COMPLETED) 

PUBLIgA71ON. AWARDS AND/OR PAPERS PRESENTED (WORK RELLAI1J.  

APR 84-- STEERING COMMITTEE MEETING, NUMARC 

APR 84 - NUCLEAR INDUSTRY MANAGEMENT INITIATIVE ISSUES MEETING 

APR 84 - NUCLEAR UTILITY MANAGEMENT AND HUMAN RESOURCES COMMITTEE 
NEElING 

FEB 84 - ANlS 3.1 WORKING GROUP COMMITTEE MEMBER AS OF SEPTEMBER 
1982, AMERICAN NUCLEAR SOCIETY 

DEC 83 - SUBCOMMITTEE ON OPERATION AND MAINTENANCE NENBE'4 13 OF JUNE 
1982, ATOMIC INDUSTRIAL FORUM. INC.  

JAN 93 - WATER LEVEL INSTRUMENTATION STRATEGY MEETING, COMMONWEALTH 
EDI SON 

APR 80 - SWI OWNERS GROUP - PARTICIPATED IN DEVELOPMENT OF EMERGENCv 
OPERATING PROCEDURE GUIDES

6.2-11./0)/856.2-37



Abercrombie

o PARTICIPATION IN THE SWR OWNERS GROUP EFFORTS AT THE INIT!AL 
STAGES OF EMERGENCY OPERATING PROCEDURES.  

o DEVELOPMENT AND PARTICIPATION IN THE ANS 3.1 WORKING GROUP AND 
THE NUNARC EFFORT. THESE ACTIVITIES HAVE PROVIDED AN OPPORTUNITY 
TO INPUT PLANT OPERATING EXPERIENCE INTO EFFORTS THAT BENEFIT THE 
INDUSTRY AS A WHOLE.  

o RECENT INITIATIVES TO ACHIEVE EXCELLENCE IN OPERATIONS OF TVA 
NUCLEAR PLANTS UNDOUBTEDLY OFFER THE OPPORTUNITY TO REACH THE 
PEAK OF PERSONAL SATISFACTION OF A LONG TVA CAREER.

' .2~1 11/0) s56.2-38



SITE DIRECTOR. WATTS BAR NUCLEAR PLANT 
WILLIAM 71. COTTLE

WORK EXPRIENC 

AUG 84 - PRESENT 

APR 84 - AUG 84 

SEP 81 - APR 84 

FEB 81 - SEP 81 

SEP 80 - FEB 81 

JUN 78 - SEP 80 

NOV 72 - JUN 78

JUN 68 - AUG 72

SITE DIRECTOR, TVA, WATTS BAR NUCLEAR PLANT 

PLANT MANAGER, TVA, WATTS BAR NUCLEAR PLANT 

POWER PLANT SUPERINTENDENT, TVA, WATTS BAR 
NUCLEAR PLANT 

ASSISTANT POWER PLANT SUPERINTENDENT, 
OPERATIONS AND ENGINEERING, TVA, SEQUOYAH 
NUCLEAR P'LANT 

SUPERVISOR, PLANT COMPLIANCE STAFF AND 
ISEG, TVA, SEQUOYAH NUCLEAR PLANT 

SENIOR RESIDENT INSPECTOR/REACTOR 
INSPECTOR, U.S. MA~C 

SUPERINTEND)ENT OF OPERATIONS/OPERATIONS 
SUPERVISOR/ASSISTANT OPERATIONS 
SUPERVISOR/TEST ENGINEER, ALABAMA POWER, 
FARLEY NUCLEAR PLANT 

U.S. NAVY, LIEUTENANT NAVAL NUCLEAR 
PROPULSION PROGRAM

MANGMENT TRAINING 

JUL 83 - CURRENT ECONOMIC CONOITIONS--HOW WE GOT HERE, WHERE WE ARE 
GOING, AUBURN UNIVERSITY 

JUL 63 - MNAGING IN AN ENVIRONMENT OF NEGATIVE ATTITUDES, AUBURN 
UNIVERSITY 

APR 33 - DRUG AWARENESS SUPERVISORY TRAINING 

MAR 83 - MANAGING MANAGEMENT TIME 

TECHNICAL TRAININGi 

DEC 84 - STEAM TURBINE GENERATOR~ lI VISION POWER PLANT PRODUCTIVITY 
FORUM, WES7INGHOUSE 

MAY 81 - MITIGATING CORE DAMAGE TRAINING 

APR 81 - RA0IOLOGIAL EMERGENCY TRAINIPS PLAN 

AUG 71 - FUNDAMENTALS OF INSPECTION 'ERIIFICATION, MAC 

DEC 78 - WESTINGHOUSE. PWR 4-LOOP FACILIfIES TECHNOLOGY TRAINING, NRC

I .2 ~11/1/0S/I6.2 34



Cottle

JAN 77 - PWR SIMULATOR COURSE. WESTINGHOUSE 

DEC 76 - COLD LICENSE REVIEW. FARLEY NUCLEAR PLANT 

MAR 16 - BASIC PWk SYSTEMS COURSE, FARLEY NUCLEAR PLANT 

SEMINARS AND CONFERENCES 

SEP 84 - TURBINE SYSTEMS IMPROVEMENT, WEST INGHOUSE 

JUN 84 - OPERATING PLANT SYMPOSIUM. WESTINGHOUSE 

EDUCAT ION 

1968 B.S. EDUCATION, MAJOR IN MATH. AUBURN UNIVERSITY 

1974-75 UNDERGRADUATE BUSINESS COURSES, TROY STATE UNIVERSITY 

1979-80 NBA PROGRAM. UNIVERSITY OF TENNESSEE AT CHATTANOOGA 

PULICATIONS. AWRDS AND/OR PAPERS PRESENTED tidORK RELATED) 

DEC 84 - AMERICAN NUCLEAR SOCIETY 3 COMITTEE MEMBER 

JAN 84 - FACILITY' STAFFING NEElING, NRC 

JAN 84 - SOUTHEA.5TERN NUCLEAR PLANT MANAGERS ASSOCIATION MEMBER 

LICENSES/CiRTIF ICATES 

1911 NRC SENIOR OPERATOR LICENSE 

CAREER HIGHLI6HTS 

o OVERALL MANAGEMENT Of TWAIS WATTS BAR NUCLEAR PLANT INCLUDING 
PLANNING AND DIRECTING THE OPERATIONS. MAINTENANCE. ENGINEERING, 
MODIFICATION. AND ADMINISTRATION OF THE PLANT.  

o AT ALABAMA POWER, FARLEY NUCLEAR PLANT. HELD POSITIONS Of TEST 
ENGINEER, ASSISTANT OPERATIONS SUPERVISOR, OPERA)1NG 
V.UPERINTENDENT, AND LICENSED AS A SENIOR REACTOR OPERATOR.  

o SERVED AS REAv[oR CONTROL DIVISION OFFICER. NUCLEAR PROPULSION.  
QUALIFIED AS ENGINEERING OFFICER Of THE WATCH ON TWO PROPUJLSION 
PLANTS.
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The following is taken from a m emo randum from H. G. Par ris to Those 
listed dated September 26, 1985: 

The purrpse of this memorandum is to issue the power and Engineering 
(iMuclear) (PIE (Nuclear)) Policy to control the making of commitments 
toj NRC, tracking comnituents through implewmentation, and maintaining compliance with c oem itments throughout plant life.  

For the purpose of this policy, a coimitent is defined to be a written and docketed statement of TVA actions taken or to be taken by some future date (milestone or calendar date).  

Only an owner/operator or the manager of the owmier/operator can make or modify a coemitment. Verbal commitments should not be made. If during meetings, conference calls, etc., with NRC a comaitment 
statement is made by TVA personnel, it does not become a formal comituent until it is approved and submitted to NRC in writing.  
Sef orp cammituents are made to NRC, the ownier/operator shall ensure that the proposed comitment is necessary. accurately defined, 
evaluated f:r achievability and effect on existing activities, and sufficient to satisfy regulatory requirements or PME (Nuclear) policy.  
The Nuclear Licensing branch (NIS) is responsible for formal submittals to NRC. Exceptions to this are Licensee Event Reports 
(LERs) which are formally transmitted by the owner/operator to the KRC 
regional office.  

The Corporate Comiteent Tracking System (CCTS). a computerizel data base, will be used to track all NRC conmitments. This tracking system will be the only one referenced in dhiscussion with or formal corresponderce to NRC regarding commitment tracking.  

The owner/operator is responsible for timely complotion/implementation 
of comoitments and ensuring that camnitments continue to be satisfieS1, as appropriate, throughout plant life.  

The NLS will administer the CCTS for the Nanager of PME (Nuclear) and will develop a program guidance document to implement this policy.  Affected organizations within P&E (Nuclear) shall provide to the ILS a iingle point of contact for coordinating the implementation of these 
activities by October 7. 1985.  

1 expect each of you to utilize resources necessary to implement this 
policy.

6.3-11 1/0)/1Si6.2-1



Ths following is taken from a memrandum from W. T. Cottle to Those 
listed dated October 2, 1985: 

In accordance with the xmemrandum from H. Bs. Parris to Those 
listed dated Septefter 26. 1965 (144 850g91805). attached is the 
program guidance to implemmnt the policy regarding control over 
making cownitaents to NRC,, tracking coimituents through 
iplmenftation. and maintaining camitments throughout plant life.  

This guidance is effective imeWdiately.
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ATTACHMENT

POWER AND ENGINEERING (NUCLEAR) (PU (NUCLEAR)) PROGRAM 
GUIDANCE FOR CONTROLLING THE NAKING Of COMNITNMENS TO NRC, 

TRACKING CWMITNMENS THROUGH IMPLENENTAT ION. AND MAINTAINING 
COMPLIANCE WITH CONMITMENTS FOR THE LIFE OF THE PLANT 

Purpose: The purpose of this program guidance is to ensure that 
commitments to NRC are evaluated. approved, documented, 
tracked, implemenlted, and maintained to ensure regulatory 
compliance. This docuinnt provides the guidance and 
requirements to implement the Manager of ME (NuclearF 
policy regarding controlling the making of commitments to 
NRC, tracking comaitments through implementation. and 
maintaining compliance writh commitments throughout plant 
life. The program applies (as a mini.um) to incomplete 
commitments and subsequent commitments made to NRC.  

Res mnsibil1ities 

A. The owner/operator of each TVA nuclear facility is 
responsible for: 

1. Making and/or modifying commitments to NRC relating 
to his plant.  

2. Evaluating proposed commitments to ensure that they 
are necessary. accurately defined, achievable, and 
sufficient to satisfy regulatory requirements.  

3. Tracking, implementing, and auintaining continued 
compliance of NAC cammitments.  

4. Appropriate coordination of commitment actions with 
other TVA organizations.  

8. Nuclear Licensing Branch (NIB) is responsible for: 

1. Management of the Corporate Commitment Tracking 
System (CCTS) data base, including initial entry of 
commitments into CCTS and assigament of commitment 
numer.  

2. Formal submitta) of all commitments to NE except 
for LERs which are trausmitted directly from the 
owner/operator to the NE regionalI of Iice.  

3. Overseeing Implementation of this program for the 
Mlanager of P" (ftclear).  

Definition of Commitment -Written and docketed statement of TVA 
actions taken cr to be tikea by sone future date (milestone or 
CAle*ndar date).-

S.).) 11/01/n6.3.3



M..TmulT COSTUOL 

Cinit- control is necessary to avoid making Conf licting arid/or 
unneeded Lamltmmnts. '6f proper coordination and evaluation precede 
the making of commitmients. recognition of the total range of 
Implications assnciated with a particular proposed commitment could 
result in improved safety and operating performiepce at the plant 
sites. For Instance. CoMitmnts to modify plant systems or operating 
procedores to accomplish specific purposes may be fully Justifiable.  However, the side effects of certain changes could cause more overall 
harm than Sood. Comi~tmwnt control will ensure sound decisionmaking 
before comnitmmnts are made.  

A cemmoitmot evaluation should be made by the responsible organization 
in the context of Psier and Engineer;ng Adinistrative Instriction 11 PRJECT MANAMNE*T. The evaluation will provide pertinent inforumatiori 
regarding overall Impact (cost. trainiwoj. maintenance. and other resource requiremeants) associated with implementation of the 
comitment. Once appropriateli docuimented and evaluated. BIC 
coitombts shall be authorized by approval of the owner/operator.  

The ILS will review proposed commitments. except those contained in Sils, before they formally transmit them to MWC to ensure regulatory 
compliance. adherece to PM (Nuclear) policy. and appropriate 
coordirati.,n with other organizations.  

CgPCRTE CMITNENT ISAKIN1 MISEN (CCTkI 

This progra tracks cootaonts mad* to MWC in formal correspondence.  
If formal commitmants are ma"e to WAC to a meeting. telecon. etc..  
they most be documented in a letter to MAC. Each cominitment shall be clearly documiented on a commitmant veriiication and comletion form.  The form must accompany the commitment being transa~lold to MIS for formal submittal to UKC. If a commitamnt is made in in ULE which is 
formally transmitted directly from the owner/operator to the UAC regienal office, a copy of the transmittal along with a cemi~tment 
veriftcation and comloties form will be sent to 110. (This 
roquirgevivt does ant &aply to informal o.- Incidental agreements made 
iU the course of day-to-day dealing witA residet or regional 
inspectors.) 

MIS is responsible fc~r the proper coordination within TVA of 
correspondenc 9 wich It transmits to MAC. 34.5 will ensure that caitmcnts to WAC art properly Identified a&d th organization 
designated as responsible for Implemetation agres with tht 
comitmont **for# it is officially released to MAC. once the 
Correspondmoc trianuitting the comitmmnt has be"n released to INK.  OKI will Input the Initial data for each comitunt Into the CCTS and assig* the commitmeot fiver.  

lhe amerloperitor of Oach nuclear facility will designate a person/ functional gros (hereafter called '09sigoated costact*) to be responsible for coordinating with OKI sand maintaining the CCOS. the @amer/operator will be responsible for Implementing proceduros and perfobrming the following lfutctions: (1) makIn periodic updates and

I.) 4 llOI/Sn6.3 4



Identifying the new items that have been added to the system for which 
they are responsible. and (2) reviewing the cositment(s) and ensure 
appropriate assipinms (s) has been sod* in the CCII to the 
organization(s) responsible for Implementing the comitmnt. if the 
ouwnr/wprator finds an error in the assignmmnt or actions, NOS will 
be ilodiately notified. IMB will coordinate with the designated 
contact the reassignmnt of the commitment or modification of the 
c*Wtuet action. Winere conflict exists that cannot be resolved with 
the designated contact, appropriate management will be contacted to 
resolve the Issue.  

the owm'r/operator is responsible for maintaining appropriate program 
relcos.% associated with cowmitmmnts. Program records should contain 
the following types of Information.  

a. Jocwnnted acceptance of responsibility for Implementation of the 
carnitment by section/group within his organization.  

b. Copy of document wh~ich initiated the cineltment.  

c. Any documentation necesary to report status and creletion of 
cami tset.  

The ower/operator should generate, periodic states reports to be seat 
to the Implemmnting organizations advising ttem of all their open 
items. The owiner/oporator will be responsible for maintaining the 
current status of cinitmnts on the CCTS. If an implementing 
organization cannot meet a comaitmest Oat#, appropriate management 
(i.e.. wnmer/operator) most be notified and a determination of action 
to be taken iAde. OLD most be notified iemdiately of changes to 
comotments or upon discovery thast a commitment cannot or will not be met on time. The action to be taken and ne" competion date will be 
decumented ins a letter from ILB to WK.  

Nwse the, responsible organisation cemletes the action to met the 
comiltmest, the Caitmmnt Verif ication aMd Completion form mist be filled out a&d signed by the re ponsIble manaer describing the "ction 
taken to cemlete the cini~tment. The o-.aer/operator Inputs 
Information (action taken to copieteo comsitmest. coqwletlen date, 
person who siged ferm. and AIMS nufer of coepletion form) into 
CCII. A copy of the cinsitin~c vrificationt aMd Luoletiont form 
should be kept (or the plant files and the original seat to $INS. OLS 
will periodically isiue reports showing snbers of comitments mmde.  
conleted, and closed by eac organtiation.  

be. ceepl-ited *r implomosted, a cinmitment will riemain I the 
*C00lted* status so the COIS untitl docnmtod closure of th, Item Is 
ccelete. After ?2C and/or IVA close the Ite&, at$ will cham hie 
eco"lted, states to '60.49d' and reference the closure documet io 
the Rsinrks section of the CCIS.
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Naintuining commitments

Each owner/operator is responsible for ensuring that continued 
compliance with comitments is maintained. The prograimmatic controls 
for c oemitment compliance will be developed/maintained at the 
discretion of the owner/operator.  

Requests for changes/improvements to these guidelines will be 
submitted to NIB. NIB will evaluate the proposed changes and 
coordinate with all affected organizations before issuance of changes 
that affect the intent or responsibilities as stated in these 
guidelines.

6 .3-111/1/856.3-6



Attachment A 

COMMITMENT VERIFICATION AND COMPLETION FORM

PART 1. COMMITMENT NUMBER: 

COMMITMENT MADE TO: 

COMMITMENT DUE DATE: 

RESPONSIBLE ORGANIZAT 

COMMITMENT DESCRIPTIO

(Organization)

SIGhATURE: _____ ___ _____DATE: _ _ _ _ _ ____

PART II. COMMITMENT COMPLETIQ0's OAIE.  

ACTION TAKEN:

SIGNATURE: 

PART III. VERIFICATION

DATE:

Supervisor 

CCTS Updated

Date 

Date

6 .3-11/01/85
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ESCALATION OF RESPONSIBILITY FOR DEVIATION 
Title: CORRECTIVE ACTION No. -DOA]-10 Rev. 0..  

1.0 PURPOSE 

W To provide a systematic method of involving successively higher levels of DQA 

and line management in a process to achieve prompt and effective corrective 

action related to condition. adverse to q~uality. Also, to assign to 

successive level. of DQA management the responsibility for ensuring that line 

managers are aware of the current status and have the necessary background 

Information related to the citation to facilitate their understanding of the 

problem and needed corrective action.  

2.0 SCOPE 

This procedure applies to all identified corrective action reports (CA~s) and 

audit deviations wherein a DQA manager, QA evaluator or QA engineer determaines 

that: 

(a) corrective action or the proposal thereof is not being accomplished in a 

timely manner.  

(b) agreement cannot be achieved for appropriate corrective action, or 

(c) corrective action taken is inappropriate and/or inadequate for the cited 

condition and resolution with the responsible organization is not being 

obtained.  

3.0 REFERENCES 

3.1 10 CFR 50, Appendix B, Criterion XVI, "Corrective Action" 

3.2 DQAI-312, *Quality Audit Program - Quality Audit Branch" 

3.3 NQAN, Part III, Section 7.2, *Corrective Action" 

3.4 DQAI-204, "Handling of Central office Corrective Action Reports and 

Discrepancy Reports* 

3.5 DQAI-411, "Quality Audit Program -Procurement Evaluation Branch 

Engineering and Construction Evaluation Group (PEB-E&CEG)" 

3.6 DQAI-4131 "Quality Audit Program - Procurement Evaluation Branch 

Procuivement and Support Services Evaluation Group (PEB-PP & SSEG)*

I V#% I64'c tu'M.J.I3) Page Iof 8 _



ESCALATION OF RESPONSIBILITY FOR DEIATION 

Title: CORRECTIVE ACTION No. DOAI-104 Rev. 0_j......  

4.*0 ABBREVIATIONS AND DEFINITIONS 

4.1 Audit - A formal, independent examiniation with intent to verify 

conformance with established requirements 

4.2 Corrective Action - Those measures taken by the responsible organization 

(cited organization) to correct and prevent a recurrence of the 

identifiled deviation 

4.3 Corrective Action Report (CAR) - A report used by organizations other 

than QAB to document noncompliance In accordance with reference 3.3.  

4.4 Deviation - Any noncompliance or nonconformance identifiled and 

documented by the auditing organization 

4.5 E&CEG - Engineering and Construction Evaluation Group 

4.6 Noncompliance - A deviation from or violation of established regulatory 

drawing, or procedural requirements 

4.7 OQ - Operations Quality Assurance Branch 

4.8 PEB -Procurement Evaluation Branch 

4.9 PME -Power and Engineering 

4.10 PEG -Plant Evaluation Group 

4.11 PPSE - Plant Procurement and Support Services Evaluation Group 

4.12 Plant OA Staff - An element of OQAB located at the nuclear plant site 

4.13 P55 - Planning and Support Staff 

4.14 2AB - Quality Audit Branch 

4.15 OA Evaluator - An individual trained, qualified, and certified &Z an 

avi41tor or lead auditor 

4.16 SSPG - Support Services Programs Group 

4.17 Surveillance - A formal act requiring the physical presence to monitor 

by observation the designated activities to assure that they are 

performed in a specified manner 

4.18 VIAS - Verification Improvement Administration System, used in the audit 

oroaram to status and track audit deviation renorts.
I VI% 7842 jurm.4.I5 Page...2....L of 8.....



ESCALATION OF RESPONSIBILITY FOR DEVIATION 
Title: CORRECTIVE ACTION No. DQAI-104 Rev. 0 

* .0 RESPONSIBILITIES 

5.1 The Heads, SS PGK, PEG, PP&SSEG and E&CEG shall conduct regular 

follow-up actions or assign QA evaluator. to conduct follow-up actions 

for each audit deviation identified in order to monitor response 

timeliness and corrective action progress as well as to verify the 

accuracy and adequacy ot completed corrective actions.  

5.2 The Supervisor, Plant QA Staff shall ensure that verification of 

corrective actions required by CARs are conducted to establish the 

timeliness, accuracy, and adequacy in accordance with the site specific 

procedures.  

5.3 The Head, Programs Applications Group shall ensure that verification of 

corrective actions required by CARS %gainat offsite organizations are 

conducted to establish timeliness, accuracy, and adequacy in accordance 

with reference 3.4.  

5.4 The Chiefs, QAB, QSB, and PEB; and Supervisors, Plant QA Staffs shall 

each provide a program coordinator(s) who shall be responjible for 

establishing a aystem for tracking and identifying the current stat~us of 

deviations and CAis. This may be accomplished using VIAS.  

5.5 Th4 Chiefs, QAB, QSB, and PEB; and Supervisors, Plant QA Staffs shall 

forward to the Director, DQA, a memorandum of escalation and a copy of 

Escalation Report (Attachment 1) when it is determined that the 

escalation criteria of section 6.1.2, or when appropriate, section 

6.1.1, has been met.  

5.6 The Director, DQA shall arrange for regularly scheduled meetings with 

appropriate directors and managers and, as warranted, call soecial 

meetings to effect resolution of deviations or CARs. The Director shall 

also escalate problem resolution to the Manager, P&E, when justified by 

corrective action performance.

I VA 154Z tI1PM.J.7~) Page ± of ~
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EsCALATON oF RESPONSIBILITY FOR DEVIATION 

Title: CORRECTIVE ACTION No. DQAI-104 Rev. 0 

6. 0 mRCEDun/EouRIOUIRNEN 

6.1 Escalation Criteria 

6.1.1 Audit deviation reports or CA~s may be escalated within DQA for 

resolution by successive levels of management up to the Director, 

DQA, when any of the following steps in the corrective action 

process do not occur as required: 

6.1.1.1 Response to the report is not received by the requested 

due date or within 30 or 35 calendar days (for CARs and 

audit deviation reports, respectively) whichever is the 

earliest.  

6.1.1.2 The corrective action rosponse from the responsible 

organization is not adequate either in plan or schpdule.  

6.11.l3 Currecti'ys action implementation dots not proceed as 

comi~tted to Iv the responsible organization's approved 

corrective action plan and schedule.  

6.1.1.4 Verification of corrective action completion disclose's 

that the corrective action has not been completed as 

stated.' 

6.1.2 CARs and audit deviation reports SHALL be escalated for resolution 

by the Director, DQA, under the follo~wing circ'uatances:.  

6.1.2.1 When the significance of the noncompliance or associated 

corrective action warrants early involvement by the 

Director, DQA.  

6.1.2.2 Response to the audit doviation report is not received 

within 50 calevdar days o1 the audit report date or the 

response for a tkR has not been received within 45 

calendar days (30 day' for CAts determined to be 

significant).

Y~IA ,.A. I~~A * ~ a uvi Iuq~ ~VrM.4.I;J
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ESCALATION OF RESPONSIBILITY FOR DEVIATION 
Title: CORRECTIVE ACTION -No. DQAI-.lO4 Rev. 0 

6.1.2.3 When the responsible DQA organization has determined the 

initial and second response to the noncompliance report 

to be unacceptable.  

6.1.2.4 Upon receipt of a second request from the cited 

organization to extend the original corrective action 

completion date.  

6.1.2.5 If, after the committed date to complete corrective 

action (C/A) has elapsed, it is determined that the C/A 

is incomplete or unacceptable based on the results of a 

second follow-up (or the first follow-up after an 

approved extension to the C/A commitment date).  

6.1.2.6 When direct contact by the responsible Group Head, Plant 

QA Staff Supervisor, the assigned QA evaluator, or the 

Chief, QAB, QSB, or PBS fails tt achieve the results 

required by either the QA audit program or CAR 

procedures for responsiveness, timeliness, coirrective 

action, or recurrence control.  

6.2 The assigned program coordinator is to review the status and tracking 

program data on a routine basis (weekly or daily) and, as applicable, 

update the current status of each noncompliance. The program 

-coordinator shall also complete a status and tracking program entry to 

record each escalation Of a noncompliance.  

6.3 In accordance wit references 3.2, 3.4, and 3.5 requiremen#t.,, the 

responsible Plant QA Staff Supervisor or group head In QAB, QSB, or PEB 

shall respond to requests from the program coordinator for the conduct 

of follow-up and the evaluation of noncompliance (audit and CAR) 

responses Additionally.,

TVA 7042 (O6P-M.35) CAnd 5 .M! 8 -



ESCALATION OF RESPONSIBILITY FOR DEVIATION 
Title: CORRECTVE ACTION No. fl5Aj~jQ Rev. fl 

6.3.1 The responsible supervisor or group head, in accordance with 

references 3.2, 3.4, and 3.5 or plant site procedure, shall 

conduct or assign regular, ongoing. follow-up reviews for each 

open noncompliance report and associated corrective action. As 

necessary, direct contact with section and group managers at the 

facility or activity location shall be made concerning the 

required actions. Escalation shall be used consistent with 

paragraph 6.1. Actions taken shall be documented and submitted 

to the program coordinator.  

6.3.2 When the Plant QA Supervisor; group head In QAB, QSD, or PEB; or 

QA evaluator has indicated escalation may be necessary based on 

the guidance of section 6.1.1, the Plant QA Staff Supervisor and 

Chief, QAB, QSB, or PEB shall make direct contact with the 

organization manager responsible for submitting responses (the 

normal signatory, e.g., site director or organization/facility 

manager). This contact will be to *Mcit a documented agreement 

(memorandum) as to the resolution or di.iposition of thes 

noncompliance In question. The results of this contact shall be 

documented and submitted to the program coordinator.  

6.4 If the *-Ition required by sections 6.3.1 and 6.3.2 proves unproductive 

or the criterion of section 6.1.2 is met, the appropriate Plant QA Staff 

Supervisor or group head in QAB. QSB, or P18 shall promptly prepare a 

memorandum tor the signature of the Chief (OQAB, QAB, QSB, or PUB, 

NOTE: In the case of CA~s, the plant QA staff superivsor may sign for 

the chief, OQAB), as appropriate, to the Director, DQA, recommending the 

escalation of responsibility for the required corrective action to the 

next approlpriate level of line manatement (this will be site director

I VAk 7842 (O~PM.375) Page 6 of 8



ESCALATION OF RESPONSIBILITY FOR DEVIATION 
Title: :onhECTTVE A TIOM No. .W 10 Rev. ..  

for plant noncompliances) within the participating organization. The 

memorandum should trace the chronological history of past coman ications 

on the subject noncompliance and, if appropriate, the DQA branch's 

position, reason for post rejections, and/or the basis for escalating 

corrective action responsibility. A copy of Attachment 1 shall be 

affixed to the memorandum. A copy of the memorandum and Attachment 1 

shall also be submitted to the program coordinator for the audit or CAR 

file, as appropriate.  

6.5 The Director, DQA, in response to the memorandum, shall initiate an 

immsediate special meeting with the appropriate level of management if In 

his judgement it is warranted by the severity or importance of the 

noncompliance to QA program, license commitments, or safe operation of a 
nuclear unit. The Director shall arrange to discuss and resolve the 

situation in a manner that will result in a definitive course of action 

designed to disposition the noncompliance report with satisfactory 

corrective measures, or in exceptional cases, a documented acceptance of 

the existing condition by the affected manager where TVA policy 

permits. For other noncompliances with loes immediacy, the Director, 

DQA, shall arrange to discuss the item at regularly scheduled meetings 

which for nuclear plant sites occur at approximate quarterly Intervals.  

6.6 The Director, DQA, has the authority to approve only one escalation 

corrective action plan and schedule. If unable to achieve acceptable 

disposition of the noncompliance as a result of the actions described in 

section 6.5 or If commitments made are not met, the Director, DQA, shall 

promptly request the Manager, P&E, to participate in a conference with 

the DQA Director and the affected manager to resolve the noncompliance.

TVA 7642 (OPM.3.75) Page I...... of 8



ESCALATION OF RESPONSIBILITY FOR DEVIATION 
Title: CORRECTIVE ACTION No. DQAI-104 Rev. 0 

6.7 The Director, DQA, shall forward to the appropriate program coordinator 

a completed copy of the Escalation Results Report, Attachment 1 that 

describes the agreed disposition or the noncompliance report(s) schieveO 

as a reisult of the actions required by section 6.5 or 6.6.  

6.6 The Plant QA Staff Supervisor or Chief (QAB, QSD, OQAB or PEB) shall 

notify the Director, DQA, whenever commitments achieved as a result of 

the meeting of sections 6.5 and 6.6 are not met by the cited 

organization, providing him a copy of the previous escalation memorandum 

and Escalation Results Report.  

6.9 The program coordinator shall ensure applicable documentation including 

the memorandum to the Director and documentation of meeting results 

(Attachment 1) provided by the Director, DQA, or Nanager, MEI, are filed 

with the appropriate noncompliance report record ensuring that each 

document identifies the affected deviation. These documents shall be 

processed as QA records. When notified that the noncompliance is 

closed, the log entry (or VIAS, if used) shall be marked accordingly.  

6.10 Copies of correspondence between DQA and audited organizatioi~s related 

to specific audits and/or associated corrective actions shall be 

directed to NSS.  

7.0 ATTACHMENT 

Attachment 1, Escalation Results Report 

Attachment 2, Escalation "low Chart

IVA 7542 (OPM.3.75) Page~ of ~
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ESCALATION OF RESPONSIBILITY FOR DEVIATION 
Title: CORRECTIVE ACTION No.DOA -104 Rev. - 0

O3 Audit Deviation Report 
Report Identifier:_____ 

Escalation Memorandum RIMS 

Signed:

Contact: 

Disposition:

ATTACHMENT 1 
ESCALATION RESULTS REPORT 
(Instructions on Page 2) 

03 Corrective Action Report

No.

Date:

Date:

__________________________Completion Date: ____________ 

Interim Action (if applicable):______ _______________

Completion Date: 

Date:

Contact:

Disposition:

Date:

__________________________Completion Date: ____________ 

Interim Action (it applicable):______ _______________

Date:

TVA 754Z (OPM.I.7~) Page.........L...... of ~

Signed

Signed
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ESCALATION RESULTS REPORT 
INSTRUCTIONS 

The requestor shall: 

1. Check the type of report being escalated.  

2. Provide the unique identifier of the report (i.e., the identifier 
applied to either the CAR or audit deviation report.).  

3. Provide the RIMS number of the escalation memorandum containing the 
problem's history and the DQAI paragraph number serving as the basis 
for escalation.  

4. Include both pages of this report as an attachment to the escalation 
mem~orandum.  

The Director, DQA shall: 

1. Identify the individual contacted regarding resolution of the problem 
on the subject report.  

2. Provide the specifics of the agreement achieved with the contact 
regarding the disposition of the problem, e.g. the corrective action 
(if different from that previously accepted by the auditor) and 
accepted completion date.  

3. Provide the specifics regarding any interim corrective action measure 
to be implemented and its completion date, when such action is 
warranted and agree upon.  

The Manager of Power & Engineering MPE) (or designee) shall: 

1. Provide the same information as that required of the Director, DQA.

TVA 7642 (OPM.3.75) Page .....j...... ot.....L...
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SECTION 7.0 

ACRONYM GLOSSARY



ACRONYMS

A&I Additions and Improvements 

ANS American Nuclear Society 

ANSI American National Standards Institute 

BFN Browns Ferry Nuclear Plant 

BIN Bellefonte Nuclear Plant 

CAR Corrective Action Report 

CATS Commnitment Action Tracking System 

CCTS Corporate Commitment Tracking System 

CEO Corporate Executive Officer 

OQA Division of Quality Assurance 

ECP Employee Concerns Program 

EQ Environmental Qualification 

ERT Employee Response Team 

FSAR Final Safety Analysis Report 

FY Fiscal Year 

GET General Employee Training 

IE NRCIS Office of Inspection and Enforcement 

IEB IE Bulletin 

IEN IE Notice 

INPOI Institute of Nuclear Power Operations 

1ST In-Service Testing 

LER Licensee Event Report 

MITE Measuring and Test Equipment 

N-12 Management Pay Level 12 

MAS Management Appraisal System 

NOSS Management Development Support System

11/01/85



MTHM 

NCR 

NLS 

NQAN 

NSRS 

NUC PR 

NUPIARC 

00M 

Oc 

OE 

P&E 

PMT 

PORC 

PORV 

POTC 

PRT 

PZR 

QA 

QA8 

QC 

QNS 

QTC 

SAIP 

S1 

SON 

SRO 

TI 

MMN

11,101/85

Monthly Top Management Meeting 

Nonconformance Report 

Nuclear Licensing Staff 

Nuclear Quality Assurance Manual 

Nuclear Safety Review Staff 

TVA Office of Nuclear Power of Power & Engineering 

Nuclear Utility Management and Human Resources Committee 

Operations and Maintenance 

Office of Construction 

Office of Engineering 

TVA Power and Engineering (Nuclear) 

Post Modification Testing 

Plant Operations Review Committee 

Power Operated Relief Valve 

Power Operations Training Center 

Pressurizer Relief Tank 

Pressuri zer 

Quality Assurance 

Quality Audit Branch 

Quality Control 

Quality Management Staff 

Quality Technology Corporation 

Systematic Assessment of Licensee Performance 

Surveillance Instruction 

Sequoyah Nuclear Plant 

Senior Reactor Operator 

Technical Instruction 

Watts Bar Nuclear Plant




