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Light shining from weathered burns acro the 
Tennesee Valky signalld hope for a depresed 
soceymadprominrdpgress for the regiona kdewl 
pment. Cooperation and commitment to i•mpov 

ing the stan•rd of living-the goal that marked 
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continue in the new utility era.
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TENNESSEE VALLEY AUTHORITY 
CHATTANOOGA. TENNESSEE 37401 

1982 "POWER PROGRAM SUMMARY," VOLUME II 

Your copy of the "Power Program Summary," Volume II, is enclosed, and 
I think you will be pleased with this year's special 50th Anniversary 
issue.  

This year is an opportunity to look back at the last 50 years and 
recognize the indispensable role of the TVA power distributor in the 
history of TVA as well as the Valley region. With this in mind, we 
have dedicated Volume II to the 160 TVA power distributors. Inside 
you will find a special section of in-depth interviews with 
distributor managers, past and present. We have included early 
photographs of the "good ole days," which will certainly bring back 
some memories.  

Volume I, which you will receive shortly, includes the usual power 
financial data and text defining the Power program. Volume I will 
also include additional interviews with early TVA employees.  

I hope you will enjoy this special observance of our 50th Anniversary.  

Very truly yours, 

TENNESSEE VALLEY AUTHORITY 

H. GC. Parris 
Manager of Power

Enclosure

1963-T'r B 0TH ANNIVERSARY 
An Equal Opwpotunity Employer
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Thiisis a story about a I 'a!le and about 
the people who pulled together to formn 
a network of TVA power distributors.  
Their efi rts were dedicated to serving the 
people in their communities and improtv
ing the standard of living through elec
trification. Their accomnplishments .are a 
vital part of TVA 's history.  

Although the circumstalnces and ar'ea 
served were uniquc /for each d(Srib utor, 
emany Cexperiences .nd challenges W• c ,re 
common then and now. In thi/ speci:a 
50th A nni'versarv "Po I er PrngrIam Sum
marl , " Volume II, distributor nman.•cers% 
past and present, tell their stories a.nd 
share their perspectives. The .speak tor 
the 160-nmember l·l '"iv.
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it seems like only a short time ago that groups of farmers 
and businessmen helped create the municipal and coopera
tive distributor organizations through which the people of 

a large geographic area were able to receive power generated 
by the Tennessee Valley Authority.  

But it has been nearly So years since May 18, 1933, when Presi.  
dent Franklin D. Roosevelt signed legislation creating TVA and 
a daring experiment in resource development, including the 
generation and distribution of electric power. For the first time, 
ow-cost electric power would be made available by TVA, 

through its power distributors, to the people of the Tennessee 
Valley.  

While the generation of electric power was a secondary pur
to TVA's main responsibility of flood control, navigation, 

fertilizer development, and recreation, it was the catalyst that 
would provide for the improvement in the overall living con
ditions of residents in the Valley.  

The TVA Act of 1933 directed the Agency to "give preference 
to States,. counties, municipalities, and cooperative organizations 
of citizens or farmers, not organized or doing business for pro
fit, but primarily for the purpose of supplying electricity to its 
own citizens or members." The distributor organizations were 
based on that idea and soon became the primary example of 
TVA's "grassroots' concept. Power generation and transmis
sion would be controlled by TVA and the distribution of that 
power to the consumer accomplished by local communities.  

On February 7, 1934, Tupelo, Mississippi, became the first 
city to distribute TVA power to its consumers. It was also the 
first in a network of 160 power distributors, who were to be 
thepioneers of TVA's rural electrification program.  

when the cooperative distributors began their rural electrifica
tion efforts, only 3 out of 100 Valley farms had electricity.  
Today, virtually every home in the region has the benefits of 
electricity. It was a project that could not have been accomp
lished without a spirit of cooperation, a commitment to the 
betterment of the Valley's people. Looking back, the challenges 
were many.  

The partnership faced legal battles and out-in-the-field strug
gles to survive attempts of private power companies to delay 
and abort what they saw as an encroachment into their excltuive 
domain. The cooperatives were dedicated to the concept of area 
coverage, that everyone who wanted power should have access 
to it-an idea rejected by privat, power companies because they 
said it just wasn't profitable to run electric lines across miles 
of land where some of the Nation's poores: people lived out 
a very sparse existence.  

Although the partnership between TVA and the local power 
dc',tributors was well established during the 1930s, it was after 
World War I1 before rural electrification could proceed in 
earnest. With TVA mtisting the rural electric cooperatives and 
many of the municipal systems by constructing transmission 
lines and substations, most of the rural farms and homes had 
electricity by the early 1950s.  

For the neat 20 years, the use of electricity in the Valley grew 
by leaps and bounds. Electric heat became a primary method 
by which homes and businesses were kept comfortable in the 
winter, and air-conditioning was soon to become in common 
use. Electricity was cheap, and we sold it like there was to be 
no tomorrow.  

The beginning of the end of cheap electricity really started 
in the late 1940% with the full use being made of the abundant 
hydro power. The distributors, through the irafant Tennessee

Valley Public Power Association, formed a powerful lobby to 
support TVA in construction of the "new" Johnsonville Steam 
Plant and in 1954 were successful in helping defeat the Dixson
Yates proposal for constructing a steam plant in the Valley. This 
proposa! could have led to a fragmentation of TVA and the 
ultimate take-over of its power facilities by private companies.  

The last 50 years have bcen productive. Since 1933, Valley 
employment has increased five fold, and per capita income is 
50 times greater. Together the distributors and TVA have clearly 
accomplished one of our primary objectives, to improN the 
standard of living in this area.  

For at least 40 of our 50 years, there has been a close and har
monious working relationship between the distributors and 
TVA. In recent years, complex changes that were occurring in 
the economy has placed a strain on the partnership. And at 
times, it has put the power distributors at odds with TVA as 
how to best handle the complicated picture.  

Today, we face new challenges-declining power sales, increas
ing power costs. In response to the new era, TVA has reported 
a number of cost-cutting measures including a reduction in per
sonnel and very tight management controls on all costs. These 
measures kept the last rate increase to 4.4 percent, the lowest 
in 12 years. And, from my own experience, I know we distri
butors have tightened our belts, exploring ways to cut costs and 
improve efficiency.  

We are searching for solutions, and I believe TVA is com
mitted to strengthening the ties with our distributors. It's a time 
when we have the opportunity to head back toward the strong 
partnership of the past. And truthfully, we have no other alter
native if the Power program is to survive as a fundamental tool 
for the economic development of the region.  

There have been positive signs that the partnership is regain
ing its strength. Progress has been made on the overall thrust 
of the rate reform, and the distributors and TVA are negotiating 
the details of that package. Another point is the strong support 
that has been given to TVA's Revised Home Insulation Pro
gram, the Energy Package, by the distributors.  

As we move into the partnership's 50th year, we look back 
proudly at our past accomplishments and ahead to our future 
challenges. It's a time to recognize the important, the indispen
sable, contributions made by all the distributors, past and pre
sent, who have worked to meet the goal of providing power 
to everyone at the least possible cost. With this in mind, TVA 
has dedicated this report to their partners-the 160 power 
distributors.  

It is a remarkable record of cooperation and achievement
an experiment that has worked and now is known around the 
world 

Tom Wheeler



G': Fei,,';.i 7, 1934, Tupelo, .1:hsi:sipp., ibtaam the 

first city to receive low-cost! ,'ter from t'.e Tennessee 
Valley Authortv. 77,c Tupeo pouw r syten .was a 
municipal operation Zihtch had ought power front the 
Mississippi Powjer Company and the M.IslssIppI Power 
and Light Company. Fred Trout was workzng for 7T A 
at Muscle Shoals, Alabama, as an electrician and then 
transferred to Tupelo to Itcome one of the first T A1 
emploiwes in sulbstation maintenance.  

After witnessing TI A establish the staniard for rural 
construction of potwrline,. Mr. Trout left T 7,A in 1944 
to become manager of the Tupelo Water and Light 
Department. After 2 years as manager and 20 wars as 
chief electrical engineer, Mr. Trout retired in 1966.  

I went to work in May 1934 at Muscle Shoals, Ala
bama, on the rehabilitation of the old nitro plant 
number two, getting ready to make a fertilizer plant 

out of it. About five weeks later, TVA's Personnel Depart
ment asked if I would work in Mississippi in the newly 
formed operating department. Tupelo was the first oper
ating district organized by the TVA and the first city to 
receive TVA power. I told Personnel I would like to go 
there.  

TVA had acquired a small steam plant from the Missis
sippi Power Company. I was the first TVA employee in 
substation maintenance. Every morning I would report, 
and my boss would say, "Go down to the plant and 
become familiar with the system." Well, it took about 
30 minutes to get familiar with the system oecause there 
wasn't anything there.  

But TV A finally made more acquisitions, and there was 
a lot of work to do. For nearly a year, the acquisition 
by the Authority oi the power company's property had 
been bandied about in the courts. Practically all of the 
maintenance had been deferred. The po'wer company 
wasn't spending any money in the event that they dis
posed of the property, which ultimately they did. Dur
ing that time, my work consisted of trying to keep old 
transformers th.t were badly overloaded and in need of 
maintenance operating.  

"When TVA took over, most people 
in Tupelo didn 't know there had been 
a change except for the difference in the 
power rates." 

When TVA took over, most people in Tupelo didn't 
know that there had been any change except for the 
difference in the power rates on taeir electric bill. Tupelo 
had been a municipal operation since around 1901.  
Consumers were still buying electricity from the city. But, 
of course, Tupelo was now buying it whole. ale from the 
Authority.



Prior to the TVA's coming into the area, the power com
pany's ratts and the cost of construction for the type of lines 
they were using were so high that it was not profitable for them 
to serve rural folk. Being a private power company in business 
to make money, they didn't serve anything that wasn't profit
able. So there wasn't much electricity served in ti- rural areas 
in north Mississippi.  

TVA began to build rural lines out of Tupelo in every direc
tion, south, east, north, and west. And the TVA developed the 
type of construction that ultimately became the standard for 
rural construction. A good deal of that design was originated 
here in the Tupelo office. The construction pattern consisted 
of a 18 to 19 pole per mile spacing using considerable long spans, 
which reduced the cost of labor, digging holes, and hauling 
materials.

"They (TVA) scattered the original Tupelo 
people out to the four winds..." 

The Tupelo organization, as it wa., in 1934 and 1935, furnished 
the nucleus of engineers, division managers, and construction 
and operating foremen for practically every division that later 
developed in the Authority. They scattered us, the original 
Tupelo people, out to the four winds to start what we had done 
in Tupelo in other places.  

When the Authority was formed in 1933 by 
Roosevilt and Norris, we were still in that major 
depression. And the electrical department of the al 
TVA was very fortunate in that they could recruit 
as many experienced power utility men as they 
needed because they were all available. They'd 
all been out of work for two, three, or four 
years. And salary wasn't much of an object. If | 
you could just get any money at all a month, | 
it was that much. __.L 

I was working for TVA when the f 
tornado in April 1936 hit--- 1 
Tupelo. And we went through 
that with a lot of hair raising 1 
experiences. The destructive | 
path of the tornado /. --- , 
was probably 500 feet - E 
wide and a mile 'nd a F F 
half long. The first | 
thing, of course, A N | 
was to help peo- i ji 
ple. The night of U fl 17 __-

the storm, as soon as we could get through, I had everybody 
working on rescue, and they bega.. to pick up the casualties.  
We hauled them back into the theater, the courthouse, and two 
churches.  

"Hydro is the tail that started the dog 
wagging." 

TVA's top brass in Chattanooga ordered a number of con
struction crews in here to help us put the system back together.  
We made zurveys of what part of our system was still standing 
and what was c;?able of going back into service. We worked 
about 72 ho':rs with our boots on. L, took us about two weeks 
!c get the power back on and almost six months to put the entire 
system back together.  

I resigned from the TVA in 1944 after 10 years and came with 
the tupelo Water and Light Department. But I still had close 
contact with TVA because they were our supplier.  

We had a good idea of how TVA might develop. But it's a little 
bit ironic now that the TVA wau organi-ed to utilize the power 
generation capability of the Tennessee R-".r and its tributaries.  
Now most of the power generated is by steam, either coal or 

nuclear-but hydro is the tail that started the dog wagging.  
The biggest change that came with electricity was to 

improve the living of rural people. I've 
seen electric stoves on dirt-floored kit

Schens, and washing machines sitting out 
on front porches becai'se they didn't have 

» J room anywhere else in the house. I've 
| seen the original customers who signed 

up for 10 lights which the local wiremen 
Sput in with just drop cords. I've seen 

j ""• them go to all-clectric heating. I've seen 
industrial use grow from two 

. t garment plants here in Tupelo 
rl fjr : y nl to 12 or 15 facories. I v as a 

party to supplying 
" L,. | '?~-,-_ _ ~ electricity for the last 
""- ly ( five or six big indus

•. 'tries that have 
"--" -;come in. And 
" '. 'g"- I've seen the de

mand grow 
from 2,000 

-, ip. to 60,000 
•,,'a •' kilo

- watts.

In Fetbruvy 19.14, conSue i n Tupelo, Miinsippi, brsgin to light up uith 7T.1 ptxurr.



The Middle Teninessee Electric Membership Corpora
tion became a TVA power distributor December 10, 
1936. Fred Key was an employee of the Tennessee Elec
tric Power Companyfrom 1934 until 1939 when they 
sold their properties to TVA. He then signed up with 
the Middle Tennessee Electric and "climbed poles, built 
lines, wired houses, and sold appliances." Mr. Key 
became manager of the systemrn in 1971, and after 41 
years of service, retired in 1980.  

he Tennessee Electric Power Company kept tell

ing us employees that we were going to fight TVA 
as long as there was breath ir, our body. At the 

same time, they were negotiating the sale of properties 
to TVA. The first that we knew about the sale we read 
in the paper. And there were no provisions made what
soever f-r the employees. It was just find a job if you 
could, and a lot didn't. I tranmferred over to the Middle 
Tennessee Electric in 1939, a few days before the transfer 
of the Tennessee Power properties. As soon as the dust 
settled and things were more stabilized, the co-op began 
adding on further extensions of the electric system there.  

"The REA was the banker who fur
nished the money." 

The basic problem was that there were no means of 
financing because first, it was an accepted belief that the 
farmer didn't want electricity, and second, if he had it, 
he couldn't pay for it So, there was no financing available 
until the Governmei, , the pioneer that it was, and 
Roosevelt, had the vision to see that something needed 
to be done in providing electric service to rural Americans.  

The REA, the Rural Electrificition Administration, was 
the banker who furnished the money. But it -'s not 
available for unlimited extensions-you had to compete 
for every dollar that you could get from REA. It was a 
problem of taking what resources you had and doing what 
you could to get the best coverage.  

"We bought 15 tons of steel guy 
strand and strung it for conductor." 

In 1940, we built 232 miles of distribution line atnd fur
ther extended the system. A similar project was under
way in 1942. In the midst of that project, cupper and 
aluminum was controlled by the military, and there was 
no opportunity to get the conductor to build those lines.  
We'd have pole lines .rected and no conductor on them.  
We bought 15 tons of steel guy itrand and strung it for 
conductor and didn't replace it until long after the war 
was over when material became plentiful.



Thu Njovik Scum Plant bemrd to the Tennaws Etcru Pbwrr 
Comp"n (TEPCO). hch operad from 1922 until 1939 and nved otv 
700,000 conamn. After nute k1d hatti oer TVA's ringbt t. exut, 
TEPCO saiU t properties to TVA and the local dumbwtomr 

After the war in 1945, we had a 5-year, built-up demand for 
electricity. And I'd say that we went from 20- or 25-percent 
coverage in 1945 to 90 percent in 1949. I have been told that 
the electrification of America was the greatest works program 
the world has ever known at that time.  

But everybody didn't want electricity because they were afraid 
of it. Many didn't want encroachments on their properties or 
they didn't see that they could afford it. They had ;ived 40, 50, 
or 60 years without it-electricity was too much of a luxury.  
I recall we were trying to build a line about 12 to 15 miles to 
a community. There were two farms, one on either side of the 
highway. Both were elderly people, and neither wanted elec
tricity and didn't want any encroachments on their property.  
They had the line blocked to this community. I drove to one 
gentleman's house about 9 a.m. and told him I'd come to get 
an easement for the powerline. He said, "You're not going to 
get it," and I said "I'm going tco stay until I do." Well, that night 
about 10 o'clock, he signed an easement.  

"Mister, that's my property line, and I 
own it sky high and hell deep. You get off 
and stay off." 

Two other elderly women were in the same situation. I went 
by to see them and told them we were trying to build a line 
to serve those people down at the other end. The lady stepped 
down off the porch, walked across the front yard, out to the 
edge of the highway, set her heel down and said, "Mister, that's 
my property line, and I own it sky high and hell deep. You 
get off and stay off." That was the way of the farm people
they were all rugged individuals.  

One program we had in the earli:-r days was meeting with 
some of the community leaders at rural schools. We'd explain 
to them what they had to du to get electricity extended to their 
community. We also selected certain appliances and promoted 
it by demonstration. For example, we'd have students in schools 
make study lamps by a kit, and on a given date, we'd gather 
in the school building and assemble those kits. The lamps 
improved their ability to study, and they used electricity. We

did the same thing with early milk coolers or little chicken 
brooders. These were the crudest, makeshift things, but chev 
served a purpose.  

And if you'll look at the increased use of electricity, you'll 
find that Middle Tennessee Electric had the sharpest increase 
and one of the highest average use per consumer of any 
cooperative in the Tennessee Valley area. This was accomplished 
in part by our promotions. We'd give our employees a com
mission to sell electric appliances-we'd sell electric blankets, 
percolators, and thousands of fry pans. W: take just one item 
each year and promote its sale.  

You were trying to accomplish something-trying to build 
something for the good of the country, for the good of the 
people in this area. We were trying to improve thte standard 
of living for the rural people in Middle Tennessee.  

"TVA was the white knight in shining 
9t armor...  

As for TVA, I've always found them to be very helpful. But 
TVA is a creature of the Government, and they have a man
date from the Congress. You can't divert them from it. But 
every time I asked them to go to bat, if they can do it within 
the confines of their responsibilities, they would. Up until the 
last decade, TVA was the white knight in shining armor, the 
best thing that came down the road.

"P. I * 
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The \orth Georgia Electric .lemcVrship Corporation 
(NGEMC) -.as energized into the T7i A power system 
July 14, 1936, and became the first T7A4 power dis.  
tributor in Georgia. In 1936 Bill Manton worked in 
a TVA construction cr', and "set the first pole"for 
NGEMC. In 1938, TVA persuaded Mr. Manton to be
come manager of NG/C! ''C, aund he w.as ae to negotiate 
oerational issues with the Georgia Power Company 

for the first time. Mr. Manton retired in 1973.  

I owned the Woodland Power and Light, a small plant 
about 30 miles from Tupelo, Mississippi. I was get
ting 7 cents a kilowatthour for current, and TVA was 

selling it for 3 cents. I looked them over and decided I 
couldn't whip them. Werner Thaxton, the division man.  
ager at Tupelo, asked me to work for them. I said,"I don't 
know if I can work for somebody after they just took 
my property." We joked a bit, but I went to work at TVA 
as a construction engineer in 1935.  

I had four construction crews, about 20 men each. We 
started putting rural electrification together, and we came 
up with about four co-ops-Ponotoc, Amory, Corinth, 
and one in Tupelo.  

In 1938, TVA got after me to manage the North Georgia 
Co-op because they were in trouble down there. The orga
nization was about bankrupt because the Georgia Power 
Company was smothering them in. They were all around 
them taking all the business. The co-ops started off in a 
bear trap, so to speak, and we had to work our way out.  
We sat down and had a good talk with TVA about what 
we were going to do. TVA was quite concerned about 
this unit because it was the first time they had broke over 
into Georgia.  

They felt it would be a t.. rible slap at them if the only 
unit they had in Georgia went broke and the power com
pany took over.  

"You don't know what y'ou ire get
ting into signing up with thi, co-op." 

One trick used by the power company was to hire the 
most influential man they could find in the town. They 
would send him out to talk to the key people in the com
munity and try to stir up doubt. This one man told a 
customer, "You don't know what you are getting into 
signing up with this co-op. I bet you didn't know that 
if you sign up with them, give them right of way, and 
take power, you become a part of it. Well, if a man gets 
his horse killed up hb-re in Catoosa County, you have to 
help pay for it because you are one of the group." It got 
that man all upset and scared him to death. It just hap
pened that I came along there about 30 minutes later. And 
I said, "I'll tell you what-we can go up town and get 
you an attorney. I'll sign an agreement that anytime you 
have to pay out one penn> on somebody's horse or other 
damage, you just give me the bill, and I will pay it for 
you." That convinced him.



The Georgia Power Company was owned by the 
Southern Company, and they had overall control of the 
power distribution in the State of Georgia, but we became 
the first TVA distributing unit to negotiate a territorial 
agreement with them.  

"... You had better come in here and 
play ball with us." 

TVA said to me, "You are doing a pretty good job down 
there honrse trading with the Georgia Power Company.  
You can trade with them better than we can, and they 
are looking for a bLuffer between their operations and ours.  
You can negotiate with them on problems that concern 
both of us." 

We discussed it pro and con, and finally it came out that 
NGEMC would negotiate the interchange points. For ex
ample, we may have needed another substation 20 miles 
down the road, but TVA didn't have transmission lines 
any doser than Tennessee. They said, "We can't build 
transmission lines 75 miles just to supply a 1,500 kVA 
substation." So I negotiated with the Georgia Power Com
pany for the supply pickup point. I sold them on the basis 
that you can't whip the TVA because they are too big.  
They are sitting right up there on top of you, so you had 
better come in here and play ball with us. Let us stand 
between you all. We are little-everybody knows you can 
run over us. But you are not going to do it because we 
are known as the TVA distributors. We can act as a buf
fer between your operations and the TVA. Georgia Power 
decided that was the logical thing to do.

We went over seven counties and worked out divisions
where ve were going to serve and where Georgia Power 
would. They stood on the basis that they had to protect 
themselves around these towns. It was agreed that we 
wouldn't offer to serve anything closer than a quarter of 
a mile of any city limits in the seven counties. We will 
be the rural people, and you will be the city people. And 
that was the only salvation of the coop.  

The Government was the only organization big enough 
to do anything about the utility business because two or 
three large companies controlled the electric distribution.  
You had to have somebody like TVA to come in and 
break up the clique. The people couldn't do it. They didn't 
know anything about it, and they weren't financially 
strong enough.  

"I'7 am going to do whatever I think 
is in their best interest, not TVA 's." 

Anytime you are dealing with people, I don't care if 
it is your own family, you are not going to see eye to 
eye on everything. As far as I looked at TVA, it was a 
working partner. But I felt like I could not be a good 
manager if I didn't take issue with them on things I didn't 
agree with. I am working for those people down there, 
those farmers, and that is the only reason I am down there.  
I am going to do whatever I thiak is in their best interest, 
not TVA's.  

But we never had any serious disagreements. We worked 
i: out. We both had the same interest and that was to see 
North Georgia Coop be a very successful operation.]

7W emo nwGi C ei , Tn m mm& m mwnd by At Tnnow lwutrc Power Comfpy unul the faminy duconAnnid the w•vk to poin the North 
Gomm Eecmvc M bhmiin C.rwanwuo in I9J7. At ngMk *r powr compmpy lo rn knn so, aind kA Jt* w co-opline u pctairdi



6 €Twouldget the boys 
I together and talk 

with them abo once a 
week. I would say, 'No 
look, I don't care hov 
silly or unreasonable 
some of these farmers' 
questions might sound to 
you, you have got to real
ize this is important to 
them. The least you can 
do is to be kind, consider
ate, and explain to them 
in a manner they can 
understand.' 

I remember we set one 
fellow's meter late one 
evening. He didn't own 
the house, a fellow named 
Justice did. I stopped back 
by the next morning to 
see if the power was all 
right. I said, 'How did 
you like your power last 
night?' He said, 'It isn't 
on.' 'Well, you knew you 
had electricity in the 
house, didn't you?' 'No, 
I had seen that thing on 
the side of the wall, but 
I didn't know what it 
was.' I said, 'You have 
power here. You can go 
ahead and turn it on.' 'Oh 
no, Mr. Justice hasn't 
come over and showed us 
how it will run yet.' 

-Bill Manton



Pickwick Electric Cooperative began receiving TVA 
power September 1, 1936. Bill Robert, witnessed the elec
trification program as an agricultural engineer with 
the Rural Electrification Administration in 1946 and 
joined the Pioneer Electric Cooperative in Alabama in 
1947. Two years later, Mr. Roberts left there to become 
manager of Pickwick Electric, and after 31 years ofser
vice, retired in 1980.  

he first distribution lines in the cooperative ser

vice area w'ere built by Alcorn County Electric 
Power Association. They were purchased by the 

co-op and operated by TVA until June 1936. Then TVA 
turned the operation over to the co-op. We hired young 
men off the farm with no experience, gave them "hooks" 
and said, "You are linemen. TVA and REA "spoon-fed" 
the distributors for the first 10 or 15 years. If they had 
not, I doubt seriously if the electrification program would 
have been a success.  

Our first task, our objective, was continuity of service.  
In those early days, TVA owned and operated the substa
tions. Each station was equipped with oil circuit breakers 
(OCBs) and a high-speed ground relay. TVA discouraged 
the distributors from installing any sectionaliing equip
ment other than fuses. So every time we had an electric 
storm, scores of fuses would blow, and hundreds of 
members would be out of power.  

"Something had to be done to keep 
the power on." 

We decided something had to be done to keep the power 
on-farmers had pig and chicken brooders and other elec
tric equipment that were affected adversely when the 
power was off. We went to a manufacturer of pole top 
sectionalizing devices known as OCRs and asked if they 
could help us with our outage problems. The manufac
turer said they could, but they didn't tell us that TVA 
opposed the use of this equipment.  

We made a sectionalizing study and started installing 
OCRs. Our power outages dropped astronomically. But 
TVA heard about it, and they like to have had a duck
dying fit. Their primary objective was to protect the sub
station transformers and let the distributors worry about 
keeping the lines hot. Of course, in those days a $50,000 
transformer was a tremendous, expensive outlay of cash.  
TVA had a problem, but we had one, too. TVA had 
engineers who were knowledgeable of the distributor's 
problems in regard to continuity of service, and it was 
eventually worked out. TVA's high.speed ground relays 
were taken out and more sophisticated relay equipment 
installed. This was in 1950 and the beginning of more 
reliable service for the rural area.  

Many electric cooperative boards thought it was awful 
to try for area coverage-clectric service to everyone. The



Board of Trustees would say, "Bill Roberts, we never will pay 
the long-term debt with you building a mile of line to serve 
one member." Well, if we really believed in the concept of elec
tricity for everyone, then we managers just continued to push 
to get power to everyone.  

"My power is off, and all these pigs arc 
going to die!" 

As late as 1955, we nad one man living in what we 
call the Big Hill Pond area, an isolated region 
without electric service and almost no roads.  
But he kept coming in and asking about elec
tric service. Eventually we 
built the powerline to him 
-about a mile and 
half of line, and every 
foot of it through 
solid wood. No 
telling how much 
it cost the co-op 
to build that line.  
We put the man on 
a $15-a-month mini
mum bill for five 
years. A few months 
after he received electri
city, he had purchased a 
refrigerator, a freezer, a 
washing machine, and an 
iron and installed a farm 
water system. His monthly 
bill, instead of being the $15 
minimum, was running $20 
to $25 a month. Each time he 
came in to pay his bill, he 
would be grinning from ear 
to ear and still most apprecia
tive of the service.  

In the early days, we 
managers did catch the brunt 
of consumer c-mp'aints, and 
they didn't want tn talk to anybody but Bill Roberts, day or 
night. One of th Idest nights we iav, iad in McNairy Coun
ty, a farmer called ,bout midnight anu said, "I have 10 or 20 
sows that jus' 'rrowed today. They're under heat lamps, my 
power is c. d ill these pigs are going to die. What in the 
hell are yoi -nii) o do about it, Bill?" I went out with the 
line crew . if vwe co,lddr' get the p"wer back ci in a hurr'.  
We manae, *'w ., - -ni of responsibility towards the peo
ple we sen 

We had begu to have farmers raise brooder chickens and 
pigs using electricity as the source of energy. If the power went 
off, then the chickens would start flocking together and would 
smother each other. I have gone into a chicken house where 
there would be as many as 5,000 dead chickens Sometimes the 
farmers wouldn't even know that the power had been off. We 
tried to get them to put in emergency lighting equipment or 
power-off alarms, but with little success. They thought electric 
cooperative folks knew when their lights were off.

One of the first promotions I recall was one where the co-op 
would change out the service entrance. Most of the first ser
vices were 30-amp, 2-wire, 120-volt. If the member would buy 
an electric range during this promotion, the coop would change 
the servicing to a 60-amp, 3-wire, 240-volt. As a result of this 
promotion, a railroad car of electric ranges was sold in this ser
vice area.  

The co-op had to promote the use of electricity. TVA had 
the capacity for load building, and the cooperative needed the 
revenue.  

McNairy County was a poor county-per capita income 
was almost at the bottom of the list for the State 

of Tennessee. People couldn't buy electric appli
ances unless their income was greater. The 

leadership of the cooperative 
recognized that family earnin 

had to be increaed. Smrll 
farmers were 

moving

where they 
could fi'd employ

ment. This resulted in 
hundreds of idle services, 

houses in the rural area with 
no one living in them. The co

op then became very active in 
industrial development work. We 

helped secure all of the industries in 
this service area except the Brown 

Shoe Company plants. In this area, there was plenty of good 
labor and lowcost electric power. As manager of Pickwick Elec
tric, I played an important role in the organization of the West 
Tennessee Industrial Association, and the power distributors 
still support it. We have some good plants in McNairy County 
now, and they have been most successful.  

One of ,he maior changes in the co-op operation was better 
qualified, more experienced personnel. Most had a staff, an office 
manager, a power utilization specialist, and an engineering 
department headed by a graduate electrical engineer. Most or 
the early managers maybe hadn't even finished high school, 
much less have a degree in engineering. As the years went by, 
the distributors had personnel who were qualified operators.  
We saw less of TVA.  

But we early cooperative managers recognized the tremen
dous contribution TVA personnel made in the first years of 
our existence. Without their dedicated assistance, we would have 
never made it. O



,CTrecall one time we had built a 
1 section of line into a community 

without electricity. We had energized the 
line late in the afternoon and thought, 
' We will not set the meters until tomor
row.' But someone said, 'We're too near 
to having these people with electricity.  
Let's just stay here, set all the meters, and 
give them service tonight. 'In one home, 
I never will forget it, there was a 4- or 
5-year-old child. ie set the meter and 
then asked the mother to turn the light 
on to make sure everything was okay.  
W'hen she turned the light on in the liv
ing room, she commented, 'Oh, the 
spider webs!' She hurried/v got her broom 
and started to sweep the spider webs off 
the ceiling. The chid started yelling at his 
mother s. ving, 'Mother, don't sw eep the 
pi, der down-he just wants to see the 
lights, toc. ,- i 

--Hll Robert'.



On August 16, 1939, the Meriwether Lewis Electric 
Cooperative began distribution of TVA power. Paul 
Tidwell was employed with the Tennessee Electric Pouwer 
Company until TVA purchased their properts in 1939.  
Tlhen, when Meriwether Lewis was organized, he was 
hired as the co-op manager and witnessed the tremnend
ous demand/or rural electrification when "everybody 
wanted it yesterday. "He retired as manager in 1973.  

Shen I worked for the Tennessee Electric Power 

Company, we used every ploy in the book to keep 
TVA out of this area. When TVA lines began 

to filter down into the communities, we began to think 
that the world had come to an end because the big, bad 
wolf (TVA) was going to devour us all. We were against 
TVA because it was against our philosophy at that time 
being a private power company-they were going to put 
us all out of business.  

However, the Tennessee Electric Power Company 
realized that maybe TVA had something in their theory 
that powerlines had to be loaded with appliances to make 
them successful. Our employees began to, in addition to 
our other duties, sell appliances. We sold merchandise at 
cost to get it on the line to build load. And this was one 
way to compete with TVA-to create enough electric use 
so that rates could be lower through quantity selling. Sure 
enough, kilowatthours began to flow through the meters, 
and the power company began to lower its rates. By the 
time it had reached the selling-out stage, the power com
pany's rates were almost competitive with TVA.  

"When TVA lines began to filter down 
into the communities, we began to think 
that the world had come to an end..." 

A lot of people had just accepted the fact that, "Well, 
electricity is something we'll never have." This was 
because their approaches to the Tennessee Electric Power 
Company had always received a negative answer. Then 
TVA power came into the area, and TVA was like the 
word "motherhood"-it was on everyone's lips.  

Some activity began in 1941. But nothing really hap
pened until 1946-1947 as the boys began to get back home 
from the war. They had seen the bright lights, and interest 
began to flow. The county agricultural agents in our five 
counties became involved. They began to have commu
nity meetings to organize volunteer groups to sign appli
cations for electric service. Once these applications began 
to pour in, we woke up one morning and found ourselves 
with about 3,500 homes that wanted electricity all at one 
time. That was one of the biggest problems then-every
body wanted it yesterday.  

Materials were still almost unobtainable. And the power 
companies were our enemies all over the country. They 
wouldn't let pole suppliers sell us the poles or wire. We 
had to fight that down.



The Tennesee Rural Electric 
Cooperative Aociation was orga
nized as a servic organization, 
and working together we sought 
the lhtioa to the material short
age problems. We decided to get 0' 
a group pole order together which 
might interest suppliers. We had 
a 50,000 pole order, and I was ap.  
pointed chairman of the purchas
ing committee to see if I could in
trt anybody in selling us poles 
I traveled along the Atlantic Coast 
area and visited all the creosoting 
plants and timber companies that 
I could find. Everywhere I went 
I got the cold shoulder. In some 
lacs I actually invited out 

they said, "Well, this 
cooperatie thing is ocialistic, and 
we're not interested in it. The 
American Telegraph and Tele
phone Company and the railroad 
companies have been our prime 
customers over the years, and 
we're going to stay with them." 
So I didn't make any progress.  

But the REA, which was a 
government body set up to fur.  
nish financing for the rural elec
tric cooperatives, was working 
through the Department of Inter
ior on this problem. They found a man in Texas who wanted 
to get in the pole-treating business. He told us, "If I could get 
$50,000 together, I could get into the pole business. I could ship 
you fellows in Tennessee poles almost as cheaply as you can 
get them from the Gulf Coast." 

"Well, this cooperative thing is socialistic, 
and we're not interested in it." 

Each of our co-op people who had orders agreed to advance 
a dollar per pole to supply the needed capital. The creosote com
pany set up their plant, ot rolling and shipping poles. When 
the other ople I had visted learned that we were buying poles 
through this Texas source, then they all began to come in and 
say, "Look, we've taken a second look at you fellows up here, 
and we want to sell you some poles." I let them know right 
off that we didn't particularly need them. They needed us. And 
that was the breaking of the pole jam.  

Even if we could get the materials, just getting rights of way 
over the property, easements signed, contracts together, and 
money to finance all that construction at one time was a massive 
problem.  

You can't imagine the pressure I received as a manager from 
the various counties and community groups who would say, 
"Let's go over and see Mr. Tidwell about getting electricity for 
our community." 

I called on TVA for help. Jack Eakin, TVA's district manager 
in Nashville, sent Paul Button to work with me on trying to 
find an acceptable method of meeting a S-year construction pro

gram. dr-king with our survey maps, we gave first con
side, or , those areas where we could get the most 
h or nected with the fewest miles of line in that 
firs: \ . We drew a colored line around those areas, 
and ,roject number one. Then we took the less 
den. and drew a different colored line around 
those are or the remaining years. That map was the 
greates 1 we ever had.  

Our applicants reacted very sensibly for the most part.  
When I explained that it was humai .y impossible to get 
everybody hooked up in the first year and explained how 
we arrived at these are;as : didn't .ke too long for it 
to become pretty well ace r3ted. In seven years, we had 
electrified the homes of the people who had signed, plus 
many ihers who signed up as construction progressed.  

"They just didn't u ler
stand the many ,'r. of 
electricity."

ials. WL t 
and oth 
took a lot of sc

After we completed a po Jn or our 
construction, "e began to develop the 
area economic..' . We put a lo. of em
ph sis "'i electrical development. TVA 
, d a groun of people and provided 

',em with appF nces to be demonstrated.  
T' rchaseu . circus-type tent, trt 
a , t! equipment to establish a 
vai of ap; '"ce and promotional mal, 

ryir pg't ' , aen to accept feed grir 
S.,. 'ey had to be shown, and it 

i" In' J, ind the many ises
of electricity.  

Then we tri Jev, ,, 
moving into the area.  
Middle Tennessee I 
employed a specii 
area. We had a 1

nu r interest plant ;n 
r i'e in establ ' i! tMe 

)e'v - Assocl. .  

lis y and p ,ot our 
s 6 'ur us. O

Cumu-ust pumomoinf dorf tkr dWmm w'tm surud nou the Tenwum 
VallY di pictaiuvi tI he 1910 inuia mxktah of Ackawk Eleceu 
(oboprrrdaew.  

.41'u , w evgi u r, v' g, an's u tht 14' i (in Ch'Attiva.w Tr','on', 
'414ked hr wood baring 110tv .41 J lik, %it in C kJOIW-1 irrhin't



The Sand Mountain Electric Cooperative became part 
of the TVA distribution network July 19, 1940. Mark 
Stewart worked two years for the Tennessee Electric 
Power Company but then came to work for TVA in 
property records in 1939. Following the recommenda
tion of an REA representative, Mr. Stewart became 
manager of the Sand Mountain Co-op July 1940 and, 
after 32 years of service, retired in 1972.  

I was with the Tennessee Electric Power Company until 
they sold out to TVA. Then I worked with TVA in 
property records during the first part of 1940. At that 

time, they organized two co-op-, Sand Mountain and 
North Alabama. The REA man who was working with 
TVA knew I wanted to get in the management of a co-op, 
and he recommended me.  

I came down to the Sand Mountain Co-op July 1940, 
and I will never forget that morning we started. We took 
over an office in the old bank building, which TVA had 
been using for a warehouse. They were getting stuff out, 
and we were trying to move in. I remember there was 
a line a block long with people. So I spent the whole day 
talking to folks coming in about getting TVA power.  

'Al! right, I'll get you the money." 

We started si ning folks up, and we had just under 4,000 
signups. In early 1944, we had a meeting with the REA 
application and loan 4ivision. The man in charge wanted 
to know how much eact zc -ý-n in this area was going to 
do when the war was over. He calie ;h; roll, and most 
everybody said just 100 to 200 miles of line. Finally, he 
called on me, and when I said 1,200 miles of line, I bet 
he jumped that high off the floor (he held his hands two 
feet apart). He said, "How's that?" I said, "We have 4,000 
signed up. We've got the requirements to meet it, and 
we're going to build it as quick as we can." He said, "All 
right, I'll get ou the money." The other co-ops hadn't 
signed up, and they didn't know what they could do. We 
signed ours up, and we knew just exactly where we wanted 
to put the line.  

"I never got so mad at anybody in all 
my life." 

The bad thing was after we got the signups, we found 
out we weren't going to be able to build the lines all at 
one', w, . "-,re going to contract the work out to four 
,ifferent contractors, divide it up about 400 miles each.  
But the REA engineering department came back and said, 
"No, you can't do that. Somebody else has to have some 
materials. You can't have it all." But I said, "We're ready, 
and they're not." But they wouldn't approve but about 
300 miles of line-one contract. They spread us out over 
five years building 1,200 miles of line. I never got so 
mad at anybody in all my life.



Of course, everybody wanted electricity. Farmers came to me 
and said, "I've got to have electricity by the time the war is 
over. My son's already told me, 'Daddy, if you don': get elec
tricity, I'm going somewhere else.' " At least 100 farmers told 

"Daddy, if you don't get electricity, I'm 
going somewhere else." 

me that. I told them I was awfully sorry, but I was afraid they 
couldn't get it by the time the war was over. We'd get it to 
them as soon as we could. They understood, but they weren't 
happy.

I remember in energizing that first 100 miles, we got down 
to one house on Christmas Eve. There was a Christmas tree 
set up with lights on it. They wanted to know if they were going 
to have electricity for Christmas. I said yes and waited there 
for a few minutes for it to come on. When that Christmas tree 
lit up, you never heard such shouts of joy as those children made 
in all your life.  

I was a rural man myself. And I wanted to see the rural folks 
be in as good shape as the folks in town-I wanted them to have 
electricity. I see them now, the old folks, and they still appreciate 
us bringing in electricity and remember what it did for them.  
It makes you feel good. I have said that I think the Lord brought 
me here for a purpose-to serve the people, to bring in elec
tricity, and to improve the area. E

71he Rai tasr in Cr0 t Mmiwspp, koed, th 1949 Ann,•d Membnrshop M•rtan of the North East Electrn Powuer A4uoc on How tnmi, Awv 
c4i0100 (hk Oe d&t novw Sur of the mdrqAm behivbod* )



On January 4, 1935, Pulaski became tbe first town 
in Tennessee to receive TVA power. Six years later, 
Wlter Anderson was appointed manager of the system.  
After World War II, be was authorized by the City 
Board to expand the rural system, making TVA power 
available to consumers in Giles County. Although 60 
percent of the system's customers were rural or residen
tial, Mr. Anderon was proud to offer low rates to all 
the consumers. After 33 years of service, Mr. Anderson 
retired in 1974.  

ulaski (the town itself) had electricity as far back 

as 1890 with a $10,000 investment in some small 
diesel engines. They operated strictly as a municipal 

system until TVA power was turned on here January 4, 
1935. TVA came in here and built rural lines. Later on 
we paid them off for those. In 1939 we bought the Ten
nessee Electric Power Company properties in Giles Coun
ty, which was mostly rural lines. After World War II, we 
embarked on a program which finally amounted to about 
1,000 miles of line, both rural and urban. My problems 
were very similar to the co-ops because we were 60-percent 
residential and rural.  

"It really took World War II to sell 
the farmers on the value of electric 
current." 

But we financed all of our construction with revenue 
bonds issued in the name of the city of Pulaski Electric 
System. We never did borrow money from the REA. I 
was already dealing with one Government agency, the 
IVA, and I didn't want to get involved with another one 
because there were occasionally conflicts between the two.  

There wasn't any resistance to TVA coming to Pulaski 
because they were selling power so much cheaper than 
the city could generate it themselves. They were glad to 
get out of the generation business because these small 

wer plants would wear out before they could retire the 
nds on them. But it really took World War II to sell 

the farmers on the value of electric current. TVA had a 
hard time getting people to sign up when they came be
cause first, farmers didn't have the cash monthly income, 
and second, they didn't realize what it could mean. Back 
then, this was a big dairy county, and when the war came 
on, a lot of young men had to go. Then the farmers were 
left with all the cows to milk and that's when they began 
to come in and apply for electric service.  

After the war, everybody wanted electricity at most any 
cost. But we couldn't get the transformers or the wire.  
It waa just a battle. Beginning in 1946 when the City Board 
authorized the first $600,000 bond issue, I guess it took 
us eight years or until about 1954 to complete our rural 
electrification program.  

On: problem we had was the price of heating oil went 
up, the price of coal went up, and the price of electricity

"Ir.



stayed the same. Electricity was so much cheaper that the 
demand for electric heat became overwhelming. There was a 
lot of pressure to keep the lines in shape. It would turn cold, 
and there'd be a big rush to the hardware stores that were sell.  
ing electric heaters. And they'd slap those heaters on. They'd 
be served by a 5-kVA transformer, put a 4-kW heater on it, 
and it would blow up that night. When all the electric heat was 
turned on, you just never knew what was going to happen, 
whether your substations were going to make it or not.  

TVA didn't want to instrall a second substation until you 
reached a certain kilowatt demand. But I couldn't afford to wait 
that long because the load was growing in a different direction 
from where the power supply was. So in 1962 we signed a lease
purchase agreement with TVA where we could take over the 
46-kV lines and stations. That was a big responsibility. We had 
to do that in order to get sufficient supply of electric power 
to our industrial park and be able to put substations where we 
needed them. Another advantage in this was that we could take 
a substation off the line and still keep service on to our cus
tomers when we had maintenance work to perform. You didn't 
have all your eggs in one basket. As a result, we built four 46-kV 
stations after the lease-purchase agreement went into effect. We 
had this town surrounded, and the people were getting better 
service.  

With the lease-purchase agreement, we were also able to attract 
more industry to this area. I remember one industrial develop
ment association manager called me and said he had a prospect 
who was going to leave the State if he couldn't get power. I 
said, "Send him down here to us. We can serve him." 

This prospective customer had a 2,500-kVA arc furnace, and 
he wanted to locate in a small town. We already had one fur.  
nace on the line, but we could take another one because the 
substation was large enough. As a result, this customer located 
in Pulaski, and they're one of the higher paying employers in 
this immediate area.

We had to bring industry here because it was strictly a rural 
area, and farmers couldn't employ everybody. The State had 
an industrial development department, and then the city set up 
an industrial commission-they were a big help. One of the first 
things the industry would want to talk about was our service 
and what the rates were. It took us a long time to get off the 
ground. It was a big responsibility to supply a company that's 
employing 1,200 people because when 7:00 comes every morn
ing, you've got to have the electricity there, and you've got to 
keep it there all day long.  

"There was very little criticism of TVA 
until the rate increases began." 

There was very little criticism of TVA until the rate increases 
began. TVA had sold everybody on low rate'i forever, and when 
rising costs hit, TVA wasn't prepared for it, and the public 
wasn't either. David Freeman said that low rates were a religion 
in the Tennessee Valley, and that's why he was having so much 
resistance to rate increases. But they had to come.  

With the price of coal, wages, and money going up, I knew 
TVA had to raise rates. I disagreed with '[VA on some things, 
but when it came down to the fundamentals, I realized that this 
was what they had to do. And every time we made a rate change, 
I put advertisements in the newspaper explaining what the 
increase would mean to customers using 100, 300, 500, and 1,000 
kilowatthours per month. Then I'd meet my cus~omers at the 
front door and explain to them eyeball to eyeball why the rates 
were going up.  

But, all in all, it is very gratifying to know that we have lived 
and worked in an era when we had an abundant supply of low
cost electricity. We have been a small part of the force that raised 
the living standards of the people in the Tennessee Valley.-I

I-MidWI, nfll sCMIf¢,jg'rntdalfa pOw" /Or Il COnsumers Unfli [ Miy Vern 
distribution of T"VA eleclcty January 4, 193•1.  

Abote, dairyffarmter soon learned the value of electnusty js demonhtrated in 
tder wit of early milk coolen.



On June 11, 1942, the Warren Rural Electric 
Cooperative Corporation began receiving TVA power.  
Charls Stewar became the co-op manager in 1948 after 
working for the Kentucky/Tennessee Light and Power 
Company and another co-op in Glasglow, Kentucky.  
Although not intending to stay in power distribution, 
Mr. Stewart retired as manager in 1980 after 32 years 
of service. "As it turned out, I don't know of anything 
that I would have enjoyed more." Stewart said.  

san employee of the Kentucky/Tennessee Light 

and Power Company, we were very much 
opposed to the coming of TVA. We were led to 

believe that the society of cooperatives could never suc
ceed. It would be taken over by the power companies, 
and we would operate them eventually because they 
would all go broke. Of course, that didn't happen. Instead 
the company I worked for sold out all their properties 
in Kentucky and Tennessee to TVA or the distributors.  
And the holding company, Associated Gas and Electric, 
went into the hands of a rec::ver.  

"Ifyou had so many cows or so many 
hogs, why you could build so many feet 
of line." 

REA was created, first as an executive order of Presi
dent Roosevelt. Shortly after that, Congress passed the 
REA Act setting up a loan program for lines to serve rural 
areas. The first effort was to entice the power company 
to extend into the rural areas. But most power companies 
throughout the Nation didn't think that it was econrnical 
even though they could borrow money at very cheap 
rates, maybe around 3 percent. Then the idea developed 
of forming co-ops, and they had been done in the middle 
West on one or two occasions. TVA formed a cooperative 
at Tupelo, and they loaned money to help do this, even 
before PEA. So, a lot of credit goes to TVA for initiating 
that program.  

Kentucky, as most States, passed an REA Act that made 
it possible to form cooperatives for this purpose and bor
row funds. Then, people who were interested in getting 
service got together with an attorney and formed their 
own organization. These people who were interested in 
service, farmers mostly, just rode the roads and got people 
signed up. Warren was organized in 1938.  

When the coop was formed, about one percent of the p-o
ple in the rural area had electric service. And during the 
war years, you were restricted on construction. The only 
way you could build any extensions was what they called 
on an animal unit basis. If you had so many cows or so 
many hogs, why you could build so many feet of line.  

The push was for service, but in some cases, the 
customers didn't understand anything about electricity.  
We got a letter from a customer who said he came from



Iulma,= spabohmt a ,mvem in wuim eneV cowni tx pravu I~ comm' P'powv corn and ,iau"

the head waters of Dog Creek and had never seen a meter before.  
He wanted somebody to show him how to read it, and beside 
that, his lights wouldn't work. A lineman went up there and 

"When I get that electric hot plate, I'm 
going to put my still on that, and it don't 
make no smoke." 

checked it out. He said, "Mr. Clark, you don't have any fuses 
in there." So, he put in some fuses and said, "Now pull the 
handle on the pull chain out there." The power still didn't come 
on. He looked up, and there wasn't even a light bulb in it.  

Another time, we had a good old boy who was signing up 
people in Edmonson County. He went up to a little shotgun 
house making certain the people wanted service. At one home, 
our employee said he looked around the yard where the grass 
was all beat down by the hounds and barefooted kids, and said, 
"Well, do you understand, it is very expensive? It is going to 
cost you $2.75 a month, no matter how little you use." The 
customer said, "Listen here, bud, don't you worry about me 
paying that electric bill. When I get that electric hot plate, I'm 
poing to put my still cn that, and it don't make no smoke." 
I understand electricity was used for that purpose.  

Wanen participated with TVA in most of the promotional 
activities even to the point of paying cash rebate incentives.

When the power started going up then, we put in one of the 
first insulation programs in this area before TVA was talking 
about insulation. We have participated in the conservation pro
grams. But we never did try to tell people that if they wouldn't 
use power, their rates wouldn't go up, which seemed to be the 
philosophy of TVA.  

Back in the early days, the goal was to get service to people 
who didn't have it as quickly as possible. Now, I think one of 
the toughest things to do is to get service to people as efficiently 
and as cheaply as possible because of the big increase in electric 
rates. One of the problems the distributor has now is that the 
members of the general public think the distributor has more 
control over cost than he actually has. People tend to be critical 
and have a lack of understanding. One thing we did was appoint 
an advisory committee of leadership throughout the rural area, 
which met at least once a year. At those meetings we tried to 

"We put in one of the first insulation pro
grams in the area before TVA was talking 
about insulation." 

tell them what our problems were and bring them up to date.  
If they get mad at a grocery store, they can go somewhere else.  
But if they get mad at us, well, they've got to come back every 
month. And that's a disadvantage to our public relations. 0



After two years of negotiation with the Tennesste Elec.  
tric Power Company, the Chattanooga Electric Power 
Board began distributing TVA power January 23, 1939.  
John McQueen first came to work for the Power Board 
in 1940 as a junior engineer and progressed through 
engineering, operations and general service. He became 
system general manager and tli gengeeral manager in 
1971. He stepped down as general manager in 1982 but 
remains on the Power Board staff as the projet manager 
for a proposed waste disposal system.  

he date of birth of the Chattanooga Electric Power 
Board was 1935 when the Enabling Act was passed.  
This legislature set up the formation of power 

boards subject to referendum. It set up the duties, the 
policies, and told them what they could and couldn't do.  
There was strong resistance to the passage of the Enabling 
Act-the Tennessee Electric Power Company (TEPCO) 
was actively opposing the idea of public power, and it was 
a bitterly fought referendum.  

The Power Board really started August 16,1939, when 
we bought out the old TEPCO properties. We bought 
a system that was actually !n existence and serviced the 
city of Chattanooga and other areas. We had 50,000 or 
60,000 customers. So our problems were a little different 
from those of the rural co-ops that were just getting 
started. The Power Board's problem was serving the city, 
taking over from TEPCO people, assimilating the services, 
and building a staff. They borrowed about $13.5 million 
to start the system and pay off TEPCO for the proper
ties. They were just organizing and primarily concerned 
with serving the customers that they had.  

"We aggressively went out and built 
pole lines to serve these customers." 

It was in 1947 and 1948 that the big push was made to 
go out into the rural areas. At that time, the rural electric 
co-ops were not coming into the area, and there was a 
great demand to pick up customers out there. The Power 
Board was the only viable utility around here able to go 
out into that area. We aggressively went out and built pole 
lines to serve these customers. The policy of the board 
was that the customers needed electric service so give it 
to them.  

Back in those days, both parties (TVA and the dis
tributors) were trying to get started. Relationships were 
very good. There was growth. And we were helping TVA 
fight their battles in Congress. We were involved in try
ing to get money for the building of TVA dams, and TVA 
itself was limited. They couldpresent the figures, but the 
distributors were the ones that really lobbied for the 
legislature in the House and the Senate.  

Then in 1967, when TVA passed its first rate increase, 
I feel there began to be a break in relations. The consumer 
did not know the difference between the Power Board



and TVA. When they g~r. their electric bill with the rate in
cnes, thiy blamed the Power Board. As long as the rates were 
under I or 1.5 cents a kilowatthour, we had no problems. Now 
they've incrmed about 300 percent ;ince 1%7, and the customer 
doesn't know why. When you compare with New England or 
the mid-west, our rates are still low. But the customer doesn't 
make that comparison. He makes the comparison of what his 
bill was last year as .,cmpared to this year. He couldn't care 
less what power costs in New York City.  

"He (the consumer) couldn't care less 
what power costs in New York City." 

We've tried to explain to the consumer the reasons for the 
increases. We know that interest rates have increased the cost 
of power. Consumers couldn't care less. We've also tried to get 
across that coal costs have gone from $5 a ton to $37 or $38 
a ton. But what it boils down to is-"What is my bilb?" 

In 1947 through 1%5 we sold the all-electric concept. We 
advertised. We asked them to build all-electric homes. We 
pushed it. Now the customer says, "You've cut our throats.

Ix 1939, * Cuasoog •lectric P~wr Surd bowiv &Ox hmumv 
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In 194, Chatanooga frowtedeectric werem? from the chattanoog 
Electrc Ligbt Compwny.  

You sold us on this. We bought your argument, now you keep 
the rates down. We don't care how you do it." 

So, rates were a problem. Then beginning about four or five 
years ago, relationships became very strained with TVA. There 
was a difference in the philosophy, an- wo. ds git a little rough 
at times. I'm one of those who was involved. I did not agree 
with the policies of the TVA Board in those days because I felt 
like they had missed the main concept of TVA's Power pro
gram. TVA embarked on several innovative programs, spec
ifically the conservation programs, which I don't think are cost 
effective. My comment was that if TVA got the money from 
Congress, they could spend it any way they wanted to. But 
unless that program was for the good of the Power program, 
they should not be using Power funds.  

For better or worse in 1979, some distributors began to 
disassociate themselves from TVA. Up until that time we were 
partners. But when the distributors could not agree or accept 
some of TVA's policies, we began to disassociate ourselves from 
TVA. Also, we were getting all the flak, you might say, from 
our customers about the rates. That's when we decided to pro
tect our own backyard. What we did, we divorced ourselves 
of it and fussed. Then in 1981, the Tennessee Valley Public 
Power Association threatened to sue TVA over the rate restruc
ture they were proposing. That's had a big impact on TVA.  
In early 1982, TVA changed their minds andagreed that maybe 
the way to go was to listen to the distributors.  

"We're out of this trough, and we're go
ing up." 

TVA is beginning to listen to the distributors. They realize 
the distributors are their front-line defense as far as public image 
is concerned. And right now the partnership, which has been 
fractured, is coming back together again. I think that we've gone 
over the hump. We had reached a bottom trough as far as rela
tionships between the distributor- and TVA. We're out of this 
trough, and we're going up. There's cooperation between them 
right now, like it was when I first saw it.  

There's no question in my mind that TVA has been a benefit 
to the Tennessee Valley area. Now we don't always agree with 
TVA. But looking at the overall picture, I think TVA has been 
good for the Valley and will continue to be. 0



Tuscumbia, Alah4ama, began receiving TVA power 
April 1, 1937, after the city's purchase of the Alabama 
Power Company properties. Charles Ricks graduated 
in electrical engineering in 1948 and a week after his 
graduation went to work as an engineer for the Tuscum

a system. He became manager in 1960 and witnessed 
Tuscumbia move from promoting sales to encourag
ing conservation. Mr. Ricks remains manager of the 
system.  

W e purchased the power system here in Tuscum

bia from the Alabama Power Company in 1937.  
I started to work for the Tuscumbia system in 

1948 as an engineer. In June 1948, we had 847 residential 
customers, and the average total bill for that month was 
$2.95.  

TVA's theory was to spread the cost of production over 
as many kilowatthours as you could. And we offered 
everything from green stamps to cash to small appliances 
if people would install an air-conditioner or a major appli
ance. Then it was almost like going over a hill-you go 
downhill immediately after. We went from promoting 
sales to promoting conservation.  

I don't see that you can encourage kilowatthour usage 
any more at the prices we're seeing today. That's when 
TVA began many of its conservation programs. But the 
consumers who need these programs the most aren't tak
ing advantage of them. It's very difficult to explain to 
someone who has a very low income that he can make 
a loan, insulate his house, and make payments on that loan 
for less money than they would pay for the fuel it takes 
to heat it uninsulated. We've promoted the Home Insula
tion Program about every way that we can.  

"Theptice of gas ! -.,7 a lot fasterroller 
coaster than electric rates." 

As far as rates go, I think TVA does a good job. I'm 
not in a position to say that this is an unfair rate or this 
rate is punitive.  

I hear some people who come in here say, "Oh, I don't 
know whether I want to come in this place or not, the 
rates like they are." I say, "Where are you coming from?" 
And they reply, "Mobile, Alabama." I tell them, "Well, 
my goodness alive, your rates in Mobile are a lot higher 
than they are here. You get one of your bills and see how 
much electricity you were buying in Mobile and how 
much it cost per unit." TVA's going to wind up, when 
all this is done, with the lowest rates in the Nation.  

Of course, the industrial customers don't like the rates.  
All you have to do is pick up a newspaper and see that.  
Our industrial customers don't like our gas rates either, 
and here in the last six months, we've had a 22-percent 
and a 17-percent increase in gas rates and are looking for 
another one in the next six months that size. The price 
of gas is on a lot faster roller coaster than electric rates 
have ever been on.



Lookinb back at the maor chanoes one of the bizest was 
TVA's diveting theselves of distribution facilities. I think it's 
been VW for them and for us, too. TVA gave us an option 
to lease purchase the substations. In some instances, it was not 
anwnomithinbecat some systems had substations that 
were ol and ladei But in our instance it was. We're respon
sible for its maintenance, and they charge us for delivery at 46 
kV rather than 12 kV. It's cheaper. So we'll have the option 
to purchase it at a specified time in our contract.  

"It's been good for them and for us, too." 

As far as the future goes, it would be nice if I had a crystal 
bell to look into-but I don't know what the outlook is. I think 
it has to be better than it is now. Rates might level off, but 
they're not going to go down. If the price of coal goes back 

Sow~s &mOu~nnm um owned by~t dutnkame and -wmmn W to wr 
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to half of what it is now and the price of money goes way back 
to where TVA could borrow at two percent, then we could 
see chanes. But I think the relationship between TVA and the 
power distributors is still a viab!e one. It has to be. We can't 
divorce ourselves from TVA, go our merry little way, and have 
our own set of rules and regulations. Some people would like 
to do that. But it can't happen.  

I've seen the times when some TVA people said, "This is the 
way it's going to be, and there is no alternative." But I think 
there have been a lot of gooo changes through our associations 
and committees. The Tennessee Valley Public Power and the 
North Alabama Public Power Distributors Associations have 
been able to work with TVA, to give them a different approach 
to some of their ideas, even on rates. They've made some con
cessions, which have been good.  

hat: they're still the guys with the white 
hats."1 

I still think that if people really look at TVA, they're still 
the guys with the white hats. But they don't look around much.  
They look at their own set of circumstances and say, "Well, 
my power bill is as big as it is because TVA is not doing what 

uwp cad prim rap kw aj per they should." Nobody could foresee what is going on right now.  sm w JOSS. Taft& wo a io Aye" to If we all had as good foresight as most of these people have hind.  
$41 Tff hm, sight, not many of these complaints would come about. C



On June 1, 1942. the Cane)y Fork Electric Cooperative 
was energized into the TVA power system. Unlike odther 
co-ops built from operating systems acquired through 
purchaes, Caney Fork had to set the first pole and meter 
for their consumers. Hugh Millraney came to the co-op 
in 1945 shortly after hilh school graduation, doing "a 
little bit oJ everything." He became manager in 1973 
and still operates the co-op as a consumer-oriented 
organization.  

fter REA was organized, the people in this area 

began to try to get power. I'm told that they 
attempted to go with some of the co-ops that were 

already in operation. But I'm sure geographical problems 
were involved, and those systems didin't expand into this 
area. A group of people furnished the leadership and 
organized an effort to establish Caney Fork. They had 
problems with TVA. TVA did not feel that the Caney 
Fork area would be feasible-that it couldn't be a finan
cial success. Since the city of McMinnville was serving 
some communities in the rural area and the small towns, 
that didn't leave a lot for Caney Fork to build on. But 
the people being as determined as they were, went ahead 
and TVA agreed to give them a power contract.  

"You see very few people who ever 
get into rural electrification and get out 
of it." 

A lot of the co-ops had a nucleus of a system operating 
when they acquired it. They built from that, organizing 
and developing the area. Here we had to set the first pole 
and install the first meter. It has been a challenge to us, 
and we look back with a good feeling of success.  

Whatever position I've had with the cooperative, it has 
been a rewarding experience to me to have been a part 
of something that has done so much for the rural areas.  
it grows on you-you see very few people who ever get 
into rural electrification and get out ot it.  

The people at that time weren't as dependent uon elec
tric service as they are tuday. We had our problems in 
the winter of 1949 with a snowstorm and ice conditions 
that broke down our system. We had people who were 
without service for three weeks. While it was an incon
venience to the members, it was taken in great stride. They 
would come into the office and want to know what they 
could do. In certain instances where it could be done 
safely, they got instructions to go take all the hardware 
off the poles when they were down. When we got there, 
they would have the crossarm dismantled, all the hard
ware and insulators off the pole and piled up at the base.  
This saved time. They'd help get the downed pole to the 
side, use a tractor or whatever they had to help you. It 
was just a cooperative effort from everybody.  

We promoted the use of electricity in ways that it was 
cost beneficial to the customer. But I can recall on several
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instances when we advised people not to install resistant heat 
because of the type of building they were attempting to heat.  
We weren't in ,' e business just to sell electricity. And we took 
this position on promoting the use of electricity in every respect, 
including various appliances. When we extend service to some
one andkeep the service on, we still haven't finished our job.  
We should help our member any way we can to use this power 
efficiently and avoid waste.  

".. it took 95.4 percent of all the revenue 
that we got from the sale of power just to 
pay TVA."

Operations today are much more sophisticated. Years ago, 
we weren't as concerned with such things as load management.  
So much of our power cost today is in demand charges. It is 
mandatory if you are going to show a blac' i ,-ure for a month's 
operation that you maintain a load facto- somewhere in the 
60-percent range.  

For instance, one month, this past year when we had extreme 
cold weather for a few days, after we established demand at the 
substation, which influenced our power cost, it took 95.4 per.  
cent of all the revenue that we got from the sale of power just

to pay TVA. That meant we had 4.6 percent left that month 
to pay for our cost of operation, furnish money for capital addi
tions, and pay on long-term indebtedness. This makes it impera
tive that you look towards some form of load management, 
trying to shave your demands in order to lower your power 
costs.  

As I look back, I suppose the distributors were more depen
dent upon TVA. Everybody was struggling, growing fast, and 
didn't have the technology that we have today. We have gone 
through some times where we had problems and differences 
of opinion. As a result, it has probably brought about good or 
better working relations-maybe because we made a little fuss 
when we felt like we needed to make a little fuss.  

I think TVA's role is still the same. There have been some 
times when we felt like maybe we should have had a greater 
voice in some decisionmaking because we think of ourselves 
as the people out there in the trenches, out there with the con
sumers. We are working with him, seeing his problems, and 
trying to find solutions.  

Here at the cooperative, we are walking on new ground every 
day. We are in a no-growth environment. Our sales this past 
fiscal year, which ended June 30, were 8.5 percent less than they 
were last year. This is the fourth consecutive year that we have 
sold less power. Part of that is because of conservation, but a 
lot of it is because of the increased cost of our services. We realize 
that TVA has to increase their rates, atnd that's passed on to 
our customers. We don't like that, but we can understand the 
reason for it. O



The West Kentucky Rural Electric Cooperative Cor
poration began receiving TVA power June 11, 1942.  
John Edd Walker began workingfor TVA in 1941for 
50 cents an hour to help clear the reservoirfor Ken.  
tucky Lake. He left TVA in 1945 and came to the West 
Kentucky Co-op as a staking engineer. He became 
manager in 1948 and beliees '7VA is the greatest thing 
that ever happened to West Kentucky. "Mr. Walker is 
the present manager of the system.  

I went to work for TVA in 1941 helping clear the reser
voir for Kentucky Lake for 50 cents an hour. I was 
glad to get it because there weren't any jobs in this 

part of the country. The only people who were working 
anywhere were working for TVA.  

Then in 1945 1 came to the West Kentucky Co-op as 
a staking engineer. Very little of this area was electrified 
at that time. The small towns were served by the Ken
tucky/Tennessee Light and Power Company. When TVA 
came into the area, about 38 far-sighted farmers got 
together and organized the co-op. On June 11, 1942, they 
became a TVA power distributor.  

The big problem was to get enough money and mater
ials. After World War II, we just got geared up, and then 
the Korean War came along. That slowed down the situa
tion a lot. During that time, I remember very distinctly 
that REA came out with the idea that we had to buy all 
of the transformers, the wire, the poles, and have them 
on the ground before we could let a contract because thee 
materials were in short supply. Everybody in the whole 
United States was building. On one occasion, the co-op 
president and I went to Chattanooga and negotiated dur
ing the Korean War for a contract for enough wire to 
build 650 miles of line.  

"Folks would just almost come out 
and hug your neck when you plugged 
in the meter." 

The .oming of TVA has been the greatest thing that 
ever happened to western Kentucky. I think most of us 
who grew up here just don't really go back and recognize 
the real changes that were made. We didn't know anything 
about irying to take care of the mosquitoes to eradicate 
malaria. All we did at night was build a little smoke out
side to keep the mosquitoes from eating you up, but TVA 
sprayed the houses.  

The lakes were built, the recreation started, people 
moved in, and the fishing was good. We were the people 
in the white hats then. We could do no wrong. There were 
no problems getting rights of way-everybody was good 
to us. People-ad lived in poverty, and folks wouldjust 
almost come out and hug your neck when you plugged 
in the meter.  

We covered our area fairly fast. The problem at one time 
was being able to build lines big enough and fast enough
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to take care of the load growth. About the time we constructed 
the system, we had to busy ourselves with going back and 
rebuilding it. But we never promoted electricity for the sake 
of using more of it. From an educational standpoint, we told 
people to use it wisely and squeeze the most value out of the 
ilowatthour that you possibly can.

"... We talked, we begged, we twisted 
arms."9 

We were selling energy at such a low rate that we just didn't 
build the houses to take care of the higher costs. Then, all of 
a sudden, we catch ourselves in some high usage, and the cost 
begins to go up, even though we are still way below the national 
average. So we are in the process now of trying to educate, help 
people conserve, and keep our own ship afloat more than we 
were back in the early days.  

We're living in an altogether different day. Just to be honest, 
we've had it too good. We sold energy here for years at $4 for 
1,000 kilowatthours. We bought it for $5, but we made up the 
$1 loss in the early part of the first 500. As long as you had 
a zero balance at the end of the year, you didn't care. You were 
growing fast enough.  

Then the recession, conservation, and all of these things came 
in on us at once. It changed the whole picture. I'm afraid that 
a lot of us haven't taken advantage of the partnership in the 
last few years as we ought to. We've become critical. But I still

say that the partnership between TVA and the power 
distributors has worked well, with everybody going in the same 
direction, trying to del'ver power at the lowest possible cost.  

It really has been a partnership, and the distributor has had 
an active role. I remember when we were trying to get the new 
Johnsonville Steam Plant-everybody went together. We had 
a horrible fight to get Congress to appropriate enough money 
to build a steam plant here. They said, "You've got all the dams, 
why do you want to build this? But we were growing by leaps 
and bounds. We went to Congress-we talked, we begged, we 
twisted arms. The fact is, if it hadn't been for the active role 
of the power distributors, I don't know whether we would have 
ever gotten new Johnsonville. I'm not sure TVA by itself could 
have done it. We used to say that we fought one another behind 
closed doors, but when we went out, most of the time, we would 
fight anybody who said anything against TVA.  

".. 90 percent of the folks told me they 
were on our side." 

I think the distributor will be a strong, if not stronger, force 
as we go down the pike. Of course, the co-op and TVA are 
not as popular as they were in the years before electric rates 
went up. It's no fault of ours or TVA's. 1 think our image is 
a lot better in this vicinity than it is in some. At our last annual 
meeting, I would say that 90 percent of the folks told me they 
were on our side.



Marshall DeLKalb Electric Cooperatiz became a TI "'A 
power dis ributor February 28, 1942. Tom Wheveler first 
worked as an engineer for the Sand Mountain Coopera.  
tizve in 1948 and later became the assistant manager.  
After completing rural electrification there, Mr. Wheeler 
moved to the Marshall DeKalb Co-op as manager in 
1952. He remains in that position and is also the rwuice
elected president of the Tennessee Valley Public Pouxr 
Association (TVPPA), the trade group representing most 
local power distributors of the Valley.  

I went to Sand Mountain Coop in Fort Payne, 
Alabama, in 1948. They were in the process of con
structing -ural lines all over Sand Mountain, Lookout 

Mountain, and the area they serve. We pretty well com
pleted the job while I was over there. Then when I came 
down here in 1952 to Marshall DeKalb Coop, they were 
in the process of finishing up the job.  

When we were getting people signed up, we had to make 
a little place for a wiring school. We were expecting may
be 75 to 100 people. We had over 800 people packed in 
that schoolhouse that afternoon. Of course, they had 
nothing eLse to do up there There were no picture shows.  
It was before the days of television. So this was a big event, 
and they all came out. We asked them to bring their prop
erty deeds so we could locate their property on our map 
and get them to sign easements so we could cross their 
property. Finally about dark, they turned on kerosene 
lanterns all over the small auditorium, and we began to 
tell them what had to be done to get their houses wired.  

It was a completely responsive group-but they did not 
know enough about electricity to ask questions. We had 
a planned presentation where we went through the pro
cess of what was involved and the kind of services avaible 
to them.  

"We had a blue million customers out 
there who were going to get electricity 
and didn't have appliances." 

The appliance dealers really got busy and were a big 
help to Sand Mountain Electric Cooperative. We had a 
fleet of pickup trucks, and there was one appliance dealer 
in Fort Payne who would load up appliances and take 
off in the merning. He would go out in the areas where 
we were building lines. Of course, we had a blue million 
customers out there who were going to get electricity and 
didn't have any appliances. They really couldn't have ben
efitted much from electricity unless they had some. The 
dealer would sell all the appliances out of the truck, go 
back, and get another load. That was a great help. The 
idea was that there was a whole lot of money spent to 
build powerlines, and the only way those lines could con
ceivably pay for themselves was for us to sell electricity.  
The Electrical Development Section of the TVPPA played 
an important role in increasing the sales of electricity.



Finally about 0 or 15 years a, i seemed we began to reach 
the poi o dminishing returns. The more we sold, the less 

itproflh was.  
One dour vices is to help our peopie electricity wisely.  

If you hav a house th is heated wh electricity, m insulated, 
ad th bill is 300 a month, i could be half tht with ~inaMl 

In the earlier years, nobody thought abhout insultion. Elec
tricity w cheap-it was too cheap. Particularly in the TVA 
area, we were spoiled.  

People who have never lived anywhere else got the idea that 
$10 worth of electricity a a that you ought to have to buy.  
When the price west up t $2 30, $40, S50 ad on up, they 
jst couldn't believe itut, they were dealing with omething 
that was too cheap to start with.  

I think the wort im we all had was in the period between 
1974 and 1976 when the rates wet up so fas. People couldn't 
beiev what was happening. Now I think people accept that 
n are going u 's not so much that they doubt it, but it's 
a mater of "How am I going to pay my bill?" We've got to 
tr and work out some way to help them if we can.  

came a a shock to all the distrbutors when TVA raised 
raes in 1967. At that time, I was the TVPPA psident, and 
nobody had ever heard of a rte increase. We ad meeting 
tha day with the TVA Board and the TVPPA Executive Direc
tor, Wiley owers, met me out front and said, "We've got 

oubl. TVA s goin to announce that they've got to raise 
rates." I said, "You're kidding." 

Sure enough we went in there and during our discussion, TVA 
informed us that they were going to raise rates-they needed 
a $25 to $30 million-ayear increase. It was traumatic. We had 
never had anything like this to happen. And keep in mind that 
the total distributs revenues to TVA was only about $250 
million.  

We met 40 or 50 days in the next few months discussing rate 
changes, not just to get more money, but there were some 
chanes that needed to be done in rate structures and load 
concepts. A lot of people thought these meetings were just a 

Sfor TVA to make the distributon feel like the were con
when all the time TVA had the rate pacag ready.  

ut tha wasn't true. We came up with the ide, not TVA, of 
ncreasing the rate levels to eight instead of four. So when the 

distribtor needed a little more revenue, they could go up one 
sp, and he wouldn't have to make such a big jump.  

Sice then, the TVPPA rate committee has been in constant 
consutaions with TVA.  

"People couldn't believe what was hap
pening." 

I believe we all support conservation to the extent that first, 
it's not good to wa anything, and second, it helps keep our 
consumers' power bills down. For many years, we didn't think 
about the abundant upp of rources that we had, didn't think 
that they could never replaced.  

But I n argue apia some of the programs-conserving for 
conrvtio s saki is not agood ideW. We should use what we 
need, but use it wiely. For years in the TVA area, we were 
able to keep rates a low as we did because we used more elec
tricity and could spread the cost of production over more 
kilownhour. We were able to keep costs down, and as a resuh, 
keep our raes low, lower than anywhere else.

Now all of us are selling less electricity than the year before, 
and where this is all going to end, nobody can tell. But I think 
it's going to catch up with us somewhere down the line. To 
continue to sell less electricity but still have to meet increasing 
power costs, we would have to keep increasing rates. That's not 
good. It's like a dog chasing its own tail-the more we conserve, 
the more we have to raise rates. It's a never-ending cycle.  

"It's like a dog chasing its own tail
the more we conmerve, the more we have to 
raise rates." 

As far as the relationship between TVA and the distributors, 
there will always be breaks with certain distributors, even 50 
years from now. Sometimes on both sides of the fence, we los 
sight that we are in this together. As we go into the coming 
years, we're going to have to work together to solve the prob
lems we face.  

I foresee a much closer relationship between TVA and the 
power distributors. This will be necessary for us to meet the 
problems of the future. Neither one can do it alone. One thing 
that has helped is there is now a former distributor manager 
on the TVA Board. He knows our problems. He knows what 
we have to do because he's talked to the consumer across his 
desk back when he was a distributor manager. When there's 
a rate increase passed in Knoxville, we're the ones who have 
to collect that increase and take the flak. We see firsthand how 
these increases affect our customer.  

There is a definite need for a strong TVA in the future. TVA 
is the best thing that ever happened to this region, and it's not 
served out its purpose yet. It must continue to help develop 
this region just as it has done in the past. 0
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50 Years In The Tennessee Valley 
-A Pilgrimage Of Progress 

With the taming of the Tennessee i er 
came the by-product of electricity-into 
the homes, arms, and industries of the 
Valley region. (1) Hales Bar, one of the 
early dams purchased by TV4, helped 
generate Inrw-c . hvdro nonwer, which in
creased home electrical use (2) and 
created a demand for ,ural el-r..fication 
(3). Distributor line crew., (4) became a 
familiar sight as s:rvic was extended, 
even to the most isolate J regions (5). A.l
electr'c homes equjiped with labor
saving kitchen app!.lnces (6), also became 
common during the rapid growth of lec
triciny. Economic development, as well 
as employment and per capita income, in
creasdt as large industries (7) located in 
the Valler, attracted by low electric ;::"s 
and available labor.  

SAlthough the historical photographs end 
here, he journer is not over. To continue 
the pilgrimage, new challenges to 
progress-primarily the increased cost of 
doing business-must be faced with flexi
bility, commitment, and above all, 
cooperation.
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Power Program Summary, Volume II 
1982 Financial and Statistical Report 

For Municipal And Cooperative Distributors 
Of TVA Power

The Tennessee Valley Authority provides power to 110 
municipal and 50 cooperative ec.tric systems or distribution 
to 2.9 million customers. The locally owned distributors serve 
an 80,000-square-mile area in parts of seven states with a 
population of an estimated 6.9 million.  

This report reflects the operations of those distributors dur
ing their fiscal year ending June 30, 1982. TVA gathered the

data from annual reports and other material prepared by each 
of the 160 distributors.  

The "Power Progaim Summary," Volume 1, deals with TVA 
electric power actlv"tics. Since fiscal year 1977, all Federal agen
cies have operated on a fiscal year ending September 30.  
Therefore, some data in Volume I may vary slightly from 
Volume II.
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Statistical Review

Fiscal Years- 1982 1981 1980 

Number of distributors 160 160 160 

Customers added 33,780 51,197 52,899 

Customers served-June 
Residential 2,530,594 2,503,100 2,454,774 
Commercial and industrial 308,004 301,770 298,983 
Other 3,503 3,451 3,367 

Total 2,842,101 2,808,321 2,757,124 

Degree days-heating 3,717 3,644 3,719 
Degree days-cooling 1,754 2,235 1.665 
Sales-millions of kWh 

Residential 34,989 36,784 34,977 
Commercial and industrial 35,734 35,946 35,275 
Street and outdoor lighting 1,140 1,120 1,079 

Total sales 71,863 73,850 71,331 

Revenue-millions 
Residential $1,581.5 $1,416.4 $1,121.1 
Commercial and industrial 1,665.7 1,444.4 1,167.5 
Street and outdoo. lighting 61.4 53.5 47.6 
Other 43.1 39.6 32.5 

Total revenue $3,351.7 $2,953.9 $2,368.7 

Expennes-millions 
Expenses for power $2,768.0 $2,391.2 $1,885.8 
Other operating expenses 489.5 445.6 402.1 
Nonoperating income and 

expense-net (19.9) (9.2) (2.4) 
Total expenses $3,237.6 $2,827.6 $2,285.5 

Net income-millions $ 114.1 $ 126.3 $ 83.1 
Total assets-millions $3,160.6 $2,876.4 $2,529.9 
Long-term debt-millions $ 707.7 $ 672.9 $ 653.6 
Accumulated earninp-millions $1,744.3 $1,630.2 $1,503.9 
Construction expenditures-millions $ 213.2 $ 218.3 $ 219.9 
Monthly peak load-thousands of kW 18,453 17,364 16,483 
Average residential use-kWh per year 13,890 14.800 14,340 
Average residential cost-cents 

per kWh 4.52 3.85 3.21 
Average wholesale cost-cents per kWh 3.64 3.05 2.49



1979 1978 1977 1976 1975 1974 1973 

160 160 160 160 160 160 160 

67,421 57,900 57,000 63,100 57,300 76,400 89,000 

2,407,628 2,347,100 2,26,600 2,248,500 2,193,000 2,139,400 2,068,100 
293,318 286,500 279,300 270,500 263,000 259,400 254,400 

3,279 3,200 3,000 2,900 2,800 2,700 2,600 
2,704,225 2,636,800 2,578,900 2,521,900 2,458,800 2,401,500 2,325,100 

3,642 4,129 4,197 3,292 3,514 2,943 3,635 
1,788 2,031 1,697 1,547 1,640 1,793 1,599 

36,071 37,810 36,115 31,986 31,785 30,602 30,627 
35,711 34,447 32,840 29,942 28,295 29,335 28,692 

1,038 997 970 913 849 841 783 
73,820 73,254 69,925 62,841 60,929 60,77R 60,112 

$1,100.1 S 977.5 S 828.8 S 724.0 S 559.4 $442.6 5398.3 
1,097.9 872.5 687.4 611.9 445.2 365.5 320.6 

44.1 39.1 34.9 31.3 26.9 24.4 21.6 
30.1 25.9 21.9 20.C 17.0 14.8 13.6 

52,272.2 51,915.0 51,573.0 51,387.2 S1,048.5 5847.3 5754.1 

51,798.5 $1,449.4 $1,181.3 $1,053.7 S 737.2 5556.2 $476.3 
374.2 347.1 308.5 276.6 254.7 234.0 215.2 

.4 4.8 (6.7) 6.7 2.9 .7 2.6 
$2,173.1 $1,801.3 51,483.1 $1,337.0 $ 994.8 $790.9 $694.1 

$ 99.1 5 113.7 $ 89.9 S 50.2 $ 53.7 S 56.4 560.0 
$2,311.0 $2,159.4 51,968.4 $1,864.6 S 1,746 $1,656 51,570 
$ 612.7 s 595.0 $ 562.0 5 575.7 S 525 S 516 $ 501 
$1,420.8 $1,321.7 $1,095.2 S1,005.3 S 955 s 901 S 845 
$ 200.2 $ 182.0 5 152.0 $ 141.4 S 157.7 S159.4 $139.7 

17,451 17,212 17,570 15,944 13,491 13,342 13,803 
15,130 16,250 15,820 14,370 14,540 14,480 15,080 

3.05 2.59 2.29 2.26 1.76 1.45 1.30 
2.33 1.87 1.59 1.59 1.14 .87 .75





Comptroller's Letter

The following statements present the financialp tion at June 30, M92, of the 160 locally =we n 
locally managed electric systems that distribute TVA 
power, toether with the results of their operations 
for the f l year ended on that date. The statements 
are submitted to TVA annually by each municipal 
electric department and electric cooperative.  

All of the 110 municipal systems and 50 cooperatives 
]rported to TVA that their financial statements for 

the year ended June 30, 1982 had been examined or 
r by independent cetified public accountants.  
TVA accountants review and assist the distributors 
with accounting practices or procedures but do not 
audit the accounts or reports.

01 t4

Robert Yates, Acting Comptroller 
Tennessee Valley Authority



Exhibit I-Financial Statements
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