PMNorthAnna3COLPEmails Resource

From: Jerry Hale

Sent: Monday, September 08, 2008 7:09 AM
To: NorthAnna3COL Resource

Subject: North Anna Site Audit Presentation
Attachments: North Anna Site Audit Presentation.pdf

The following email failed to process to ADAMS. Have converted the orginal power point slide presentation to
a pdf file in attempt to get email and file to process to ADAMS.

Jerry Hale

Project Manager

U.S. Nuclear Regulatory Commission
Office of New Reactors
ESBWR/ABWR Branch 1

(301) 415-8148

From: NorthAnna3COLPE Resource
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To: NorthAnna3COL Resource

Subject: NorthAnna3_Public_EX Email Number: 312
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Subject: HIGH PRIORITY: EXCEPTION MESSAGE for Hearing Id: NorthAnna3_Public_EX Email Number:
312

Hearing Id: NorthAnna3_Public_EX
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An exception occurred while processing this email and this email was NOT added as a valid email. MANUAL
ATTENTION IS REQUIRED.
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Objectives

Status of Environmental of the North Anna
COLA Environmental Review

Overviews of Site Audit and Request for
Additional Information (RAI) Processes

Lessons Learned
Questions and Discussions



Status Update

Environmental Site Audit was held the
week of April 14, 2008

RAIls scheduled to be issued from NRC to
Applicant on June 18, 2008

Applicant Responses to RAIs are
scheduled to be received on July 18, 2008

Draft Environmental Impact Statement
(EIS) issued on December 23, 2008



Overview of North Anna Site Audit

* Pre-Audit
— NRC provided Information Needs (66) and a Detailed
Schedule

— Teleconferences held to clarify information needs and
scheduling

o Site Audit

— Open Item (Ol) Tracking Lists were developed and
compared to support follow-up actions

— Other DCWG members attended

— Daily Debriefs to go over any major issues and status
4



Overview of North Anna RAI Process

Based on Open Item (Ol) Tracking Lists and follow-
up review by NRC, a post-audit “Information Needs”
list was developed and discussed with the Applicant
during teleconferences

From original Ol list of 50+ to ~35 Info Needs
Approximate 5 to 7 Environmental RAls

Some cross-over issues/questions and
communications/coordination with Safety Review

Post-audit off-site supplemental material review was
made available



Lessons Learned

Early communication to clarify needs and expectations

When possible off-site supplemental material review is made
available before audit to NRC staff (especially for COLA
referencing an ESP

Subject Matter Experts (SMEs) by all participants (NRC,
Applicant and contractors) need to be present on all topic
discussions

Applicant representative present for all discussions

Post audit communications is used to assist “how” the
applicant will respond to “info needs” to meet the NRC'’s
thorough and complete review within set schedule and helps
to facilitate responses by applicant by awareness of questions
— Emall

— Other Letters

— Formal RAI responses
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