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MR. MURPHY: For the record, it is now 9:20 

a.m., February 5th, 1987. This is an interview of 

William T. Cottle, who is employed cuLrently by the 

'Tennessee Valley Authority. The locaticn interview is 

*Chattanooga, Tennessee.  

Present during the interview are John Craig, 

Leo Norton, Larry Robinson and Daniel Murphy.  

As agreed, this is being transcribed by a 

1court reporter.  

The subject of this matter concerns the 

March 20th, 1986 Appendix B letter by Mr. White.  

Mr. Cottle, would you please stand and raise 

your right hand.  

WILLIA_.-LCQTTLE, 

being first duly sworn, was examined and testified as 

follows: 

.0 Before we really get into the questions, if 

you'll be s0 kind as to kind of give us an educational 

background and job experience in the nuclear industry, 

and particularly, let's say. the last four nr Five &Are

with TVA.  

A Okay. I finished at Auburn University in 

11968 with a Bachelor of Science in Education. From June 

'68 to fall of '72, was in the Navy nuclear propulsion
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1 program. From '72 to '78, I was with Alabama Power 

2 Company at their Farley Nuclear Plant as a test engineer, 

3 systems operations supervisor, operations supervisor and 

4 operating superintendent. I had a senior react operator 

5 license on Farley Unit 1 from '78 to '80.  

6 I spent two years with Nuclear Regulatory 

7 Commission, Office of Inspection and Enforcement, Region 

8 II, as the Reactor Project Inspector and Senior Resident 

9 In&pector.  

10 And then joined TVA in the fall of '80 at 

11 Sequoyah Nuclear Plant. I was Compliance Supervisor and 

12 Assi tant Plant Superintendent in Operations and 

13 Engineering at Sequoyah.  

14 I was assigned as the Plant Manager at Watts 

15 Bar in late 1981, and actually went to Watts Bar in about 

16 February of 1982, and then was made Site Director at 

17 Watts Bar, and I'll have to check the records for the 

18 date. I believe it was was probably early 1985, late 

19 1984 or '85.  

20 And subsequent to that in the summer of 

21 ý1985, I came down on a temporary assignment as an 

22 ,assistant to Hugh Parris when he was assigned to separate 

23 !out an Office of Nuclear Power from the rest of TVA's 

24 power operations.  

25 I went back to Watts Bar in, oh, i .....



1 about late November 1985 as a Site Director, and then 

2 came back to Chattanooga in February of 1986 as Assistant 

3 Manager of the Office of Nuclear Power.  

4 lo And you occupied that position until most 

5 irecently? 

6 A Occupied that position until this Friday.  

7 Q Okay. We've kind of decided there's two 

8 iways we could appro.ch this issue. One would be to ask 

9 you some specific questions, or if you would just tell us 

10 what degree of participation you had in the letter and 

11 the meetings that generated the letter, and after which, 

12 then, of course, we will ask you some specific questions 

13 related to the letter.  

14 Do you object to that at all? 

15 A No.  

16 io And keep in mind that these questions, if 

17 1you have any problem, please, you know, for clarification 

18 !of things, feel free to ask us, you know, if you need any 

19 clarification, just tell us.  

20 A Let me cover, begin by covering the, I guess 

21 three meetings that I very clearly recall participating 

22 in, and maybe in subsequent questioning, I can recall 

23 additional meetings.  

24 Following, I guess, the Nuclear Safety 

25 Review Staff briefing of Commissioner Asselstine which 
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1 occurred in Knoxville, I participated -- I guess within 

2 about two weeks of that time, the Board of Directors 

3 asked for a similar briefing by Mr. Sauer, who had made 

4 the original briefing to Asselstine. The Board asked for 

5 a similar briefing as part of another meeting we .were 

6 having in Knoxville.  

7 So, and I sat in on Mr. Sauer's briefing of 

8 the Board of Directors, and as I recall, some subsequent 

9 discussions with both Mr. Sauer and Kermit Whitt, who at 

10 that time was the Director of the Nuclear Safety Review 

11 Staff.  

12 And in an effort to further clarify what the 

13 NSRS staff meant by their perceptions, I attended a 

14 second meeting in Knoxville. I don't recall the date, 

15 but I'm sure it will come up as part of your 
16 investigation. It was very, very close after the 

17 lbriefing of the Board.  

18 I attended a second briefing with, oh, I 

19 think Willie Brown was probably line manager who 

20 participated in that meeting. I'd say a representative 

21 from the licensing staff, and then several individuals 

22 from the Nuclear Safety Review Staff, including Mr.  

23 ISauer, to see if we could develop a response to, I 

24 believe it was Harold Denton's letter of are you, you 

25 know, are you not in compliance with Appendix B.  
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1 That meeting really turned out to be nothing 

2 sore than a fairly •etailed set of discussions on each of 

3 the major issues, and Bob Sauer didn't have the Watts Bar 

4 and the Sequoyah NSRS site representatives there, so he 

5 had to make numerous phone calls back to the plants.  

6 And we basically attempted, unsuccessfully, 

7 to draft a letter that kind of bounded their, their 

8 perceptions of what the difficulties were.  

9 The next meeting I recall was the meeting 

10 you referred to that occurred in Chattanooga with Mike 

11 Harrison, Kermit Whitt, Bill Wegner, myself and several 

12 representativez from various line parts of the 

13 organization.  

14 That was essentially a meeting where it was 

15 clear that Wegner was attempting to try to understand the 

16 basis for the NSRS perceptions, not just in generalities, 

17 but in very specifics.  

18 We would -- we discussed several specific 

19 areas, and Bill's basic line of questioning and the other 

20 folks whose line of questioning on Mike and Kermit was, 

21 you know, what exactly do you feel is being violated, is 

22 it the upper tier Appendix B, is it the TVA Quality 

23 Assurance topical report, is it the Nuclear Operations 

24 Quality Assurance Manual, or is it a, you know, site 

25 specific type implementing procedure.
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1 And we went through a number of different 

2 examples in those areas, most of which, at least is I 

3 recall, that were discussed, basically got down to a 

4 personal interpretation of either a code requirement or a 

5 personal interpretation of what was the intent of an 

6 implementing pcocedure on site.  

7 Probably the best example of the type of 

8 discussion -- I'll have to simplify it, because I'm not a 

9 design or a hanger engineer -- one of the NSRS concerns 

10 or perceptions where they felt Appendix B wasn't being 

11 met involved segregation of materials in the hanger 

12 fabrication shop at the Watts Bar site, and that in that 

13 segregation of materials were not, in fact, traced 

14 through the entire fabrication process down to the 

15 individual hanger that it went into at the site, and they 

16 considered that a violation of one of the criteria of 

17 that 10 CFR Appendi x B that required direct traceability.  

18 Basically, the construction and the 

19 engineering positions on that was that the material is 

20 required to be received in the shop and segregated 

21 according to the level of certification provided with the 

22 material, and if you ensure that only certified material 

23 lis allowed into the fabrication process, then the final 

24 output of a typical typ7e hanger is, you know, de facto 

25 certified itself.  
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And that they did not consider that the code 

under which Watts Bar was being designed and constructed 

!required that every piece of material in the hanger be 

traced back to a certification, but that you have a 

process which ensured that every piece of material in the 

hanger, you know, you had a very high degree of 

ýconfidence was certified because of segregation of 

materials in the front end. That's probably the best 

example of the type of discussion that went on in that 

meeting.  

After that, there were numerous 

reiterations, and one of the final results of the meeting 

ýwas that Wegner or -- Wegner asked Kermit, as the 

,Director of the Nuclear Safety Review Staff, to have his 

ipeople as best they could document in each of the areas 

Ithat they covered in the Asselstine briefing, document 

!down to chapter and verse exactly where they felt like in 

leach of those areas that TVA's effort, you know, was not 

in compliance with Appendix B.  

Q Can I ask you a quick question about that? 

1A Sure.  

0 You're talking about material traceability.  

ýTVA had gotten together, I guess at some point, and 

,started a review to prepare a response to Denton's letter
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in Preparation 
for the TVA letter of March 20th.  2 

Is this meeting with Wegner before or after 
23 that or is it in the early stages? 

eA 
I'm not Sure in exactly what, which of the 

sequence 
I think it was in the very early stages before 

it was really a significant review effort, you know, 
directed and to prepare a response going out.  Sd Was there an attempt at this meeting to discuss the results of any of the employee concerns that had been resolved at that time concerning traceability? 

I honestly don't recall.  

0 
It sounded like the meeting was, Okay, Bob 

Sauer, explain to us why You have a problem.  
Bob Sauer was not in the meeting.  Oh, Mike Harrison 

Mike Harrison and Kermit Whitt.  
Mike Harrison, Kermit Whitt.  

meetin- was, It was -- the tone and the focus of the was, I think, an effort to try to get line I g to understand here Is where the Nuclear Safety 
Review Staff feels like Watts Bar is not meeting Appendi B, and the only way to do that is to g very Apei x exapl es get very Specific

I think, I think It was to try to see 
whether okay, is it just a feeling, You know, based on 
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1 some subjective or collective judgment and evaluation, or 

2 do they, in fact, have specific information of areas 

3 where Appendix B is not being met.  

4 And to my knowledge, you know, this was very 

5 early on, and after Steve and his team came in, and, 

6 they -- you know, it was more of a background meeting, I 

7 think, than anything else. Do these guys have specific 

8 examples or is it just a personal or subjective or 

9 collective judgment type of thing.  

10 0 But you stated earlier that the examples 

11 basically boiled down to interpretations of -

12 A It was my personal interpretation of the 

13 types of answers and the types of responses that came 

14 from both Kermit and MiVe Harrison. The types of 

15 examples that they had, to me, fit those categories.  

16 Your engineer and design of records is 

17 saying it is not the intent of the requirements we put 

18 ;out that each material piece of material be traceable to 

19 a typical hanger, you know, we don't feel that the code 

20 of records for Watts Bar requires it. And, you know, 

21 here's the NSRS staff manager who's trying to say, no, 

22 INSRS clearly feels that that's a requirement.  

23 That's what I say, it's a difference in 

24 !interpretation of the code and the requirements of the 

25 Quality Assurance -rogram. I'm not saying which, if
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1 either were, from an engineering and quality assurance 

2 standpoint, correct. I'm saying that's the way I 

3 perceived most of the responses and most of the examples 

4 that came up in the meeting.  

5 0 So, then, it was -- was it your impression 

6 that Kermit, Mr. Whitt, was sufficiently conversant to 

7 address each one of the areas in the NSRS concerns and 

8 provide specific examples that would be illustrative of 

9 the NSRS perception? 

10 A In general terms, they appeared to me to be 

11 fairly knowledgeable in most, if not all of the areas.  

12 don't think they may -- they didn't have the knowledge 

13 and the degree of detail that was, you know, that was 

14 going to lay out on the table and say here's a very 

15 clear-cut case where you're in violation of a code or a 

16 commitment or an aspect of the quality assurance program.  

17 And I think that's why at the end of the 

18 meeting, that I would think Wegner probably perceived it 

19 the same way, and that's why he asked them to get back 

20 with their staffs and get a very detailed writeup, 

21 instead of trying to make any judgment on just what was 

22 covered in the meeting.  

23 IXBAUBPHY: 

24 Q Did Mr. Wegner put any time constraints on 

25 them? I mean, did he set a deadline for them to develop 
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Ithe information at the meeting? 

A At the point that I left the meeting, I 

,recall he wanted it as soon as possible. If tomorrow was 

possible, he wanted it then. I left, and then they had 

some subsequent discussions, and I don't know if the time 

frame was changed, you know, or no subsequent discussions 

or not. Evidently, I would say that it probably was.  

1Q What do you base -- I mean, do you have any 

knowledge of the fact that they were instructed to 

prepare that data, that supporting information by eight 

o'clock the next morning or -- I mean, have you heard 

that mentioned? 

A Oh, I've heard that mentioned, you know, 

'that they went away from the meeting understanding they 

wanted it as soon as possible, and as soon as possible 

meant as early in the morning as possible.  

Well, I don't have any first-hand knowledge, 

you know, of that other than just folks who stayed for 

the rest of the meeting, you know, that was their 

perception of when it was wanted.  

0 Do you know if Kermit Whitt or Mike Harrison 

were given any specific instructions like, when you come 

down here, bring this data with you, as opposed to saying 

we'd like to have a meeting? 

A On the front end of the meeting?
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Q Yes.  

A No, sir, I wasn't involved in, in setting up 

the meeting.  

o On the list of people you gave, you didn't 

mention Mr. Mason. Did he attend that meeting? 

A I honestly don't recall. I would certainly 

think that he would have been there.  

MR. MURPHY: Okay.  

Q Mr. Cottle, when did you first hear of this 

briefing, of Mr. Sauer briefing Commissioner Asselstine? 

A I guess the day after the briefing, because 

Asselstine came down to Watts Bar the next day.  

Q Right.  

A I don't recall if it was the afternoon of 

the day before or the morning that Asselstine was coming 

down. And I was certainly made aware he was given a 

briefing in Knoxville by the Nuclear Safety Review Staff, 

and the bottom line of the briefing was that Watts Bar 

was not in compliance with Appendix B.  

O Who did you hear this from or how did you 

hear of it? 

A I honestly don't recall. I'm sure it was 

probably a call from Knoxville from someone who was in 

the original briefing.  
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1 was it kind of a panic call or an alarm bell 

2 typ of call, if you understand what my -

3 A I think it was more of a heads-up type of 

4 :call, and that here comes the Commissioner who you're 

5 going to spend all day tomorrow with trying to make 

6 jcomfortable with Watts Bar, and he hasn't had a very 

7 !pleasant day today.  

8 iQWhen you heard of these eleven perceptions, 

9 tMr. Cottle, or heard of this at least bottom line view of 

10 Mr. Sauer that Watts Bar wasn't in compliance with 

11 Appendix B, was it a surprise to you? 

12 A Yes, it really was, particularly, 

13 particularly coming from Mr. Sauer. Bob had worked at 

14 Watts Bar. He just had just recently left Watts Bar and 

15 igone to the Nuclear Safety Review Staff.  

16 I didn't get any sense -- you know, what 

17 :surprised me about it was I didn't get any sense in the 

18 itime frame that Bob was there that he had that feeling.  

19 And maybe that was because Bob was basically 

20 functioning as the head of my compliance group, and most 

21 of what he was working on was a lot more directed 

22 towards, you know, the plant operations side of the 

23 plant, staff side of the house, and a lot less involved 

24 !with the construction desian.  

25 And it wasn't -- to call it Bob Sauer's
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1 bottom line, I don't believe that's very accurate. He 

2 was asked to put together -- as I understand it in 

3 subsequent conversations with Bob, you know, he was asked 
4 to pull the briefing together and got inputs from the, 

5 you know, the NSRS representative both at Watts Bar and 

6 at Sequoyah and maybe other parts of the NSRS staff.  

7 It was more of a collective, at least from 

8 !the people he touched base with, more of a collective 

9 kind of bottom line. So, yes, I was surprised.  

10 0 After the briefing of Commissioner 

11 Asselstine on December the 19th, and I guess you must 
12 have met with him on the 20th, or gave him the tour on 

13 the 20th? 

14 A Most of the day.  

15 ! Okay. The letter from the NRC was January 

16 3rd, 1986. We have about a two-week time period there.  

17 Was there any discussion or follow-up to the Asselstine 

18 briefiný prior to the arrival of the January 3rd letter? 

19 Was anybody taking any steps to do anything about it? 

20 iA I honestly don't recall any specific effort 

21 that I'm aware of that was put in place.  

22 jQ You use the term uspecific effort." Any 

23 general effort? 

24 A There was a lot of general discussion, I 

25 will say, on it, just in -
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1 Like what do you mean, Mr. Cottle? 

2 Like supervisors at the plant, obviously 

3 interested in what the NSRS had presented, in trying to 

4 get up to, to get up to speed and understand what their 

5 perceptions were.  

6 But I don't -- I say Ospecific effort." I'm 

7 not aware of, you know, any assignment being made of, 

8 hey, you know, you take these areas or area, and, you 
5I 

9 know, respond from a line management perspective.  

10 0 Let me be a little more precise, then. To 

11 your knowledge, again, I'm speaking prior to the arrival 

12 of the January 3rd letter, do you know if the incoming 

13 Admiral White or his representatives or if Mr. Willis, 

14 let's say, or any members of the Board, if any 

15 discussions took place with them regarding the issue of 

16 compliance or noncompliance with Appendix B at Watts Bar? 

17 IA I'm not aware of any that did.  

18 jQ You did not participate in any that you can 

19 recall? 

20 A I was back at Watts Bar at the time, and I 

21 don't recall any, any discussions with them on that.  

22 0 What happened -- when did you first become 

23 aware of the NRC letter, I'm speaking of the January 3rd 

24 letter, which asked for TVA's corporate position, 

25 vis-a-vis compliance with Appendix B at Watts Bar?
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1 A I'm not sure of the date. I'm -

2 Q As best you can recall.  

3 A I would be sure I would have been informed 

4 of it the day it was received in TVA.  

5 0Q Do you recall by whom? 

6 1A I would typically have been informed of that 

7 ýby either our licensing manager, because that's typically 

8 where it would be received, or by Chuck Mason or Hugh 

9 Parris.  

10 Q what happened after the arrival of the 

11 letter after you were informed of the letter, were there 

12 meetings, discussions, phone calls, anything? 

13 A well, I described the meeting I participated 

14 in with Bob Sauer in Knoxville.  

15 Q Yes.  

16 !A As

17 !0 was that 'the first activity? 

18 jA As I recall, that was shortly after the 

19 receipt of the letter, or, you know, 2ither just prior to 

20 the letter or shortly after the receipt, and I honestly 

21 would have to just look at the date to find out. That's, 

22 ithat's the only specific activity that I can recall being 

23 iaware of.  

24 Q Okay. W! pulled together that meeting? 

25 A That meeting, I would -- I would say was 
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1 probably at Parris' direction.  

2 Q Was there someone at that very early stage 

3 !who was kind of, I guess the term honcho-ing or taking 

4 responsibility for a response to the letter? 

5 A I would say that would be the Manage~r of 

6 :Licensing, who at that time was still Jim Huffam.  

7 0 Do you know if Admiral White or any of his 

8 Istaff was notified of the receipt of the letter? 

9 A No, I don't know. I would find it 

10 inconceivable that he wasn't, because obviously the 

11 decision would be made to bring him on board, but I'm not 

12 aware that he was informed.  

13 Q Chairman Dean by letter of January 9th asked 

14 !for an extension of time to reply. Were you involved in 
1 

15 any discussions regarding that let's-ask-for-an

16 ;extension-type of thing? 

17 A I don't recall any involvement in that.  

18 :Q Do you know who made the suggestion to ask 

19 for an extension? 

20 A No.  

21 Q When, to your knowledge, your personal 

22 knowledge, did Mr. White or any of his representatives 

23 become involved in the ijaue. In the Appendix B issue? 

24 A Are you saying when did they become 

25 involved?
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1 QEarly date, yeah.  

2 A I don't know when.  

3 Q To your knowledge, I'm not asking for a 

4 specific date, but your first -

5 A He would have become involved in it no later 

6 than the day he came on board in TVA, which as I recall 

7 was like January 13th.  

8 Q when did you first have a discussion with 

9 either Mr. white or some of the staff that he brought on 

10 board? 

11 A The first discussion that I recall 

12 participating in was the meeting down here in 

13 Chattanooga.  

14 Q Okay. One thing, just let me clarify, Mr.  

15 Cottle, I'm not just speaking of meetings or something 

16 formally, I'm talking about even you bumping into 

17 somebody in the hallway and they say what about this, I'm 

18 talking very general.  

19 A You're asking me to go back a year's time.  

20 Q I realize it's difficult. 7'm just asking 

21 ifor the best of your memory.  

22 'A Yes. To the best of memory, I do not recall 

23 1discussing that with his staff until we had the meeting 

24 down here.  

25 Q Okay. From the earlier testimony you gave, 
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I it seems that Mr. Wegner was chairing the meeting. Is 

2 that accurate? 

3 A I would say it was clear to, at least to me 

4 that Wegner was the senior representative in the meeting.  

5 He didn't actually sit down and call the meeting to order 

6 and say here's the agenda.  

7 iQ No.  

8 A But he's -- you know, by his line of 

9 questioning, you know, he very clearly steered the 

10 meeting to try to get information.  

11 Q Who told you that there was going to be a 

12 meeting? 

13 !A I received a call from Chattanooga, was 

14 asked -- was told to come down and participate in a 
6 

15 meeting. I don't recall who called me.  

16 Q Okay. Was it Mr. White's offi'e that was 

17 calling the meeting? 

18 A To the best of my knowledge, certainly.  

19 Bow did Mr. Wegner come to be the senior 

20 person at the meeting? 

21 A I would assume by Mr. White's direction that 

22 he go to the meeting and represent him, but, you know, I 

23 can't, I can't state that categorically.  

24 W Was there, to your knowledge, any 

25 :pre-meeting meetings, if you understand what I'm asking?
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1 A Not to my knowledge, no.  

2 QWas there any agreement as to, at that early 

3 stage as to vhat Chattanooga's position on the issue was 

4 going to be? 

5 A No. I really don't recall, you know, being 

6 aware that that decision was made or being aware of 

7 anything more than that.  

8 Obviously, we had a new management team on 

9 board, they needed to get up to speed on a great number 

10 of issues, this being one. And I would say in informal 

11 discussions, at least, you know, back at the Watts Bar 

12 site, that I think there were probably very few line 

13 managers who felt there was much credibility to the 

14 NSRS's position at all.  

15 And that's based on conversations like you 

16 were talking about, you know, either on the telephone or 

17 bumping into each other in the hall. Obviously, the 

18 issue got a great deal of attention, certainly at Watts 

19 Bar.  

20 Q Is that what your feeling was at that time? 

21 A At the time, yes, I didn't -- I did not feel 

22 Ithat there was, that there was an area, at least that I 

23 ýwas aware of, that we had problems to the extent that I 

24 felt Appendix B wasn't being complied with.  

25 Q As you described to Ean here that at least 
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1 Mr. Wegner was the senior representative present or 

2 whatever. At the meeting, was that the first time you 

3 had met Mr. white and his staff, or did you even meet Mr.  

4 White that day? 

5 A No. No. White had a staff meeting,. for 

6 jexample, on the first, as I recall, either the first or 

7 second day he came on board. He had senior management 

8 'down for a staff meeting, basically to cover his, you 

9 know, general philosophy and the way he wanted to do 

10 business.  

11 In addition, when Stone & Webster was in in 

12 the fall, and as I recall, it was like in the November 

13 time frame to do a review of TVA's nuclear program, I met 

14 both White and Wegner in the course of that meeting.  

15 0 When Mr. White's first staff meeting or 

16 welcome aboard meeting, is that how you would -

17 'A No, it was a staff meeting, it wasn't a 

18 'welcome aboard meeting.  

19 Q His first staff meeting, do you recall any 

20 mention of this issue whatsoever that we need to address 

21 or any reference to it at all? 

22 !A I don't recall it. There probably are 

23 Iminutes, you know, of the meeting available.  

24 Q There would be minutes? Who would -

25 iA Yes, typically, I would say probably Sherry
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1 Johnson, Steve's secretary. Normally, on a staff 

2 meeting, there are minutes kept of issues that are 

3 covered. I don't know if it started with that first one.  

4 On later staff meetings, it became routine to have a set 

5 of minutes kept.  

6 Q Were there minutes kept of this meeting 

7 1where Mr. Wegner was the senior individual and Mr.  

8 Harrison and Mr. Whitt were here? 

9 !A Not that I'm aware of.  

10 0 What happened after this -- did you have any 

11 discussions with Mr. Wegner and Mr. White or any of Mr.  

12 White's staff following this meeting with Harrison and 

13 Whitt? 

14 A Oh, I'm sure that I did.  

15 Q Did Mr. Wegner or any of Mr. White's staff 

16 1have an opinion at that early date as to the correctness 

17 of the NSRS perceptions? 

18 iA I would say that following the meeting, that 

19 I'm sure Bill had, Bill Wegner had, you know, had a 

20 perception. it would be very difficult for me to say 

21 that we came out of the meeting and he told me this, you 

22 ýknow, this is my perception.  

23 10 Right. Right.  

24 A Okay. I don't recall that happening. It 

25 would probably be a very subjective call on my part, you 
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1 know, to say, yeah, he had a feeling after the meeting 

2 and here is what it was, I don't think -- that's probably 

3 not fair.  

4 I would say that, I guess I could say that 

5 had I been new to the program, a new manager and .sat 

6 through that meeting, I would not have come out of that 

7 particular meeting with a feeling that there was a great 

8 deal of substance Lo the perceptions in the eleven areas.  

9 But, now, whether if that's the way Bill 

10 came out or not, you know, I really can't say.  
7 

11 0 I guess I better clarify something for 

12 myself. Did Mr. Wegner continue to maintain 

13 responsibility for this issue or who did maintain 

14 responsibility of the senior level for this issue? 

15 ;A To my knowledge, the directions that came 

16 out as a result of the meeting, the only direction that 

17 Wegner issued, you know, was the one to document the NSRS 

18 perceptions, you know, get them to us as soon as 

19 possible.  

20 Wegner very seldom gave directions. I 

21 would, I would say that probably the direction of 

22 activities like the assignment of specific line groups 

23 land subsequent review by independent groups, you know, 

24 !those directions, to my knowledge, were issued by White.  

25 0 Okay. During the course of the time up
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1 until the response was sent out, March 20th, 1986, if you 

2 needed to talk to someone on the -- at the senior level, 

3 would you contact Mr. white directly or was somebody 

4 quarterbacking this effort? 

5 A The effort to pull together office of 

6 Nuclear Power or the TVA -- not office of Nuclear Power, 

7 but I would say what the line's reaction was in the 

8 eleven areas, as I recall, was coordinated by the 

9 Director of the Division of Quality Assurance, who at 

10 that time was Dick Kelley.  

11 1 don't know whether that was, in fact, an 

12 actual assignment, since I was back up at Watts Bar for a 

13 period of time, of that time. That was my perception of 

14 it.  

15 I think Quality Assurance probably from 

16 iWhite had the lead on at least the initial pulling 

17 together of, you know, what's the line's response, you 

18 know, what do you think and can you document on these 

19 eleven areas.  

20 0 Up until the time that the March 20th letter 

21 was sent, do you recall any discussions with anyone, for 

22 :that matter, regarding what the possible consequences to 

23 !TVA would be? 

24 'A Just in individual conversations and all, I 

25 would say, you know, certainly, the topic came up in 
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1 discussions up there at Watts Bar. I don't recall like a 

2 staff seeting or a management meeting that says, hey, if 

3 we answer yes, we're not in compliance, that puts us in 

4 the Zimmer, Commanche Peak or whatever category.  

5 I think there was a feeling in the 

6 organization, I would say, that a response that, yeah, 

7 we're not in compliance with Appendix B, you know, 

8 certainly had the possibility of putting you in one of 

9 those categories.  

10 Q Zimmer mode or something like that? 

11 A Zimmer mode or Commanche Peak, you know, 

12 complete review mode.  

13 Q I know you don't -- I know you already said 

14 you don't recall any specific discussions? 

15 1A Yeah.  

16 iQ But do you recall any, getting any feeling 

17 lor perception that that was Mr. White's or Mr. Wegner's 

18 impression, as well? 

19 A No, not directly from either of those two 

20 individuals. I just plain don't recall a discussion, you 

21 know, with them.  

22 0 How about Mr. Kelley? 

23 A No, I really never got that perception, and 

24 even today, don't believe Kelley feels that way. Kelley 

25 has got -- of all the folks on Steve's management team,
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1 Dick, to me, had the most experience in the quality 

2 assurance area, and I think had the most balanced 

3 per ception.  

4 Dick knew that there had been isolated 

5 instances of quality assurance breakdown at other plants 

6 that Stone & Webster had been involved with, I believe.  

7 And I don't think he had that feeling, or I never got 

8 that feeling from him that an admission, there's an area 

9 where you didn't meet Appendix B, was that catastrophic.  

10 0 Okay. This perception, then, was emanating 

11 mostly from Watts Bar itself from the site, is that fair, 

12 you think? 

13 A well, just most of my discussion on it would 

14 have been at Watts Bar.  

15 Q Naturally.  

16 A Because I was back there.  

17 Q when did you leave Watts Bar? 

18 A I guess I left Watts Bar at the very latter 

19 part of February, as I recall.  

20 0 Okay. So, you were up here for a time when 

21 the letter actually went out, then? 

22 iA Yes, I was here at the time the letter went 

23 lout.  

24 0Okay. Did you get any feeling, then, from 

25 ONP headquarters of that perception that you could be 
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1 placed in the Zimmer mode if we responded, yes, we're not 

2 in compliance with Appendix B? 

3 !A I'd say not so much a feeling of a Zimmer 

4 lmode, but a feeling of the possibility of getting more in 

5 !what I call Commanche Peak's mode of having to do an 
8 

6 lextenrive construction design rereview, reinspection of 

7 Ithe plant.  

8 Q Lot of money and time? 

9 'A Even just a lot of time is a lot of money.  

10 0 That's true. Same thing. Yeah, I agree 

11 with you. I know you're going to get tired of me asking 

12 you this.  

13 A Oh, that's fine.  

14 0 But from whom did you get this perception? 

15 A That's difficult, if not absolutely 

16 impossible to say, you know. Obviously, it was one of 

17 !the key topics that was being, you know, discussed and 

18 bantered about, and everyone was very interested, you 

19 know.  

20 The discussions, how is the line review 

21 effort coming, how is the independent team review effort 

22 that was ongoing coming, I can't -- I don't know that I 

23 could even say where, you know, from whom I got it from.  

24 Q Let me drop back for a second.  

25 'A Okay.
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1 0These staff meetings that you mentioned 

2 where notes were kept, minutes were kept, excuse me, did 

3 Mr. White have regularly-scheduled staff meetings or how 

4 frequently were they, these staff meetings? 

5 A Oh, initially, they weren't what I'd call 

6 regularly scheduled. They probably came -- I'd have to 

7 go back and look.  

8 There was what I felt was too long a period., 

9 of time between them initially, I felt, and that was one 

10 of the feedbacks we gave to Steve, that you need to have 

11 the line managers in, you know, the division directors, 

12 site directors, heads of major staffs in more frequently 

13 so you can make sure that they are up to speed on where 

14 you're headed, you know, not in any one area, but in a 

15 number of areas.  

16 IQYes.  

17 A It was probably on the order of six to eight 

18 weeks after the first one before we had the second one, 

19 and they had become more frequent, you know, throughuut 

20 the year. I'd say now it's probably on the order of at 

21 least once a month.  

22 0The question might not even be pertinent, 

23 ibut let me ask it, anyway. Do you recall this subject of 

24 possible consequences coming up at one of these staff 

25 meetings? 
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ýA I don't recall it, no.  

Did you discuss the consequences in terms of 

months or dollars or any specifics? 

A No. I'd say, you know, there was at least a 

1perception on my part that some folks -- or that there 

was a, maybe a common felt perception if you get into a 

Commanche Peak mode, then what you have is a kind of an 

undefined delay, and, correspondingly, an undefined scope 

of review and a number of dollars that you're going to 

spend.  

ýQ This undefined mode thing, was there a 

hopeful deadline, then, of when Watts Bar could be 

licensed at that time, where you didn't want to get -

!you were hoping to, let's say, get your low power license 

1by, I don't know, August, let's say, or was there a 

!feeling -

A No.  

!0 -- back at that time? 

A No, I don't think there was even a feeling.  I 
Steve made it very clear, you know, when he first came in 

that you don't have schedules on any of the facilities, 

ýSequoyah, Watts Bar included, until we had an opportunity 

to review problems in each of the facilities and the
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1 lines have had an opportunity to develop a corrective 

2 action program and a schedule for it.  

3 I would say during this period of time, 

4 there wasn't any real concern, hey, we got a fuel-up date 

5 hanging for Watts Bar, because I don't believe anyone had 

6 one in mind.  

7 We had dates at Watts Bar that we were 

8 working internally to, but that was really so you could 

9 schedule and control, you know, resources and expenditure 

10 of overtime and that type of thing.  

11 But on -- you know, we recognized that that 

12 was, that was more of a target schedule, because of the 

13 necessity to have a target in any kind of coordinated 

14 scheduling effort, you know, than anything realistically 

15 that is such as the fuel-up date.  

16 Q As part of these discussions or any 

17 discussions regarding the Appendix B issue, did anyone 

18 bring up the fact that, hey, we've also got a letter on 

19 file with the NRC that's requesting a low power license 

20 for this facility that we've got to respond to whether or 

21 not we're in compliance with Appendix B? 

22 A I don't recall that at all as part of the 

23 Idiscussions on the Appendix B issue. After I was back 

24 down here and had been downtown for some period of time, 

25 I, in fact, raised the issue to staff, that, hey, we do 
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1 still have a certificaton letter on the docket for watts 

2 Bar, and obviously, NRC knows we've suspended the 

3 licensing effort, but if you go -

4 10 I'm sorry. I missed that last? 

5 IA Obviously,, NRC was awaLe we had suspended 

6 ithe licensing effort, because the 50.54(f) letter, if 

7 nothing else in itself suspended the licensing effort on 

8 Watts Bar.  

9 jut I recommended to him that if you go to 

10 'the docket file, you know, what you find on our last 

11 commitment is the certification letter asking for a 

12 fuel-up date.  

13 And I recommended we, you know, withdraw 

14 that or rescind it, or, you know, put it in abeyance, you 

15 know, in a formal manner that is going to be on the 

16 idocket, and the offshot of that was the letter Steve sent 

17 in that related to the certification.  

18 0 Did either you or anyone to your knowledge 

19 consider the possibility back when you were, back prior 

20 !to the March 20th letter that if you sent in a response 

21 to the NRC saying, yes, we are in noncompliance, that 

22 would put you into a very funny category with regard to 

23 Ithe earlier certifications for licensing? 

24 0 You know, here was a plant that -- I really 

25 'don't recall that being a part of any discussions or any
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1 thought process.  

2 By that point in time, you know, we knew we 

3 had some problems on Watts Bar from the standpoint of 

4 being or being able to certify that it's complete, you 

5 know, and substantially ia accordance with the FS.AR.  

6 Steve made it very clear when he first came 

7 in that he didn't consider Watts Bar ready. He didn't 

8 ever. consider Sequoyah ready to restart. He wasn't going 

9 1to consider any of the plants ready until we had 

10 developed the volumes in the Nuclear Performance Plans 

11 and resubmitted the ones for corporate and the one for 

12 Sequoyah.  

13 I don't recall that being an issue of, hey, 

14 if we go back in and say we're not in compliance with 

15 Appendix B, then that fuel-up certification letter is 

16 hanging up there. I just flat don't recall that being an 

17 issue at all.  

18 0 All right.  

19 A It was, it was more of an afterthought than 

20 anything else that I brought it up, because I felt that, 

21 certainly, everyone on the NRC staff knew that we were 

22 not actively pursuing the license on Watts Bar.  

23 Even Hugh Parris had made that very clear in 

24 the latter part of '85 after the September 50.54(f) 

25 letter, but I did feel that, hey, there's a loose end out 
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1 there that's hanging, that if you go to the docket, 

2 that's the only, that's the last formal thing on the 

3 docket, and we need to correct that.  

4 Q Yes.  

5 A And, you know, when I brought it up .to 

6 Steve, his reaction was immediate, you know, you're 

7 right, we need to submit a letter that basically rescinds 

8 that.  

9 t And conversely, there was no discussion on 

10 the rescission of that, you know, what impact does that 

11 have on the Appendix B response.  

12 Q I'm sorry. How do you mean that? 

13 iA You know, we didn't sit down, go through, 

14 ihey, if we signed this letter, you know, what does that 

15 say about the Appendix B response that's already been 

16 imade.  

17 Q There was no discussion as to -

18 :A No, there wasn't a discussion on it. The 

19 Idiscussion with Steve was very clearly, I'm not ready to 

20 certify Watts Bar, don't consider Watts Bar ready until 

21 the point I'm ready to make certification, and we need to 

22 get certificaton out of the docket.  

23 0 Does that seem at all to you to be a bit of 

24 a contradiction, in that the March 20th letter says we 

25 have no overall breakdown, you know, or overall Appendix
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1 B breakdown? 

2 A No. The March 20th letter says based upon 

3 White's staff review, the eleven specific areas, you 

4 know, he's not aware of any problems or issues that would 

5 constitute pervasive breakdown.  

6 0And in overall compliance -- it does go on 

7 to say we're in overall complaince with Appendix B 

8 requirements? 

9 A Yeah, but he says that, and I'm -- I got to 

10 go back to the letter that was submitted, and you're 

11 asking, you're asking me to, you know, to prejudge maybe 

12 what he was thinking of the response.  

13 Q No. I'm just asking you if you see any 

14 contradiction between that letter and the fact you do 
10 

15 later rescind the certification letter for Watts Bar.  

16 1A No, I certainly didn't at the time.  

17 Do you now? 

18 A I know a lot more about the problems now.  

19 You know, I know -

20 0Granted.  

21 iA I know we had a couple of areas at least 

22 ýthat were not in compliance with Appendix B. So, 

23 icertainly.  

24 Q After the first meeting with Harrison and 

25 Whitt, as I understand it, NSRS, Mr. Sauer and some of 
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1 the NSRB staff did make a response to Wegner's request, 

2 = I correct? 

3 A Yes.  

4 0 For further details, for further -

5 A To the best of my knowledge, NSRS, y~ou know, 

6 submitted packages on each of the areas.  

7 Q Did you have any involvement in analyzing 

8 these packages or doing further work to -

9 A The only real involvement that I recall was 

10 in a very limited area, that one of the areas involved 

11 the nonconformance reporting system.  

12 And we were asked from the plant side of the 

13 !staff on watts Bar, you know, to provide an input, what's 

14 ithe line's input on the effectiveness of the 

15 inonconformance reporting system.  

16 And John McDonald at Watts Bar, who was my 

17 ;compliance supervisor, I believe at that point in- time, 

18 !John and I worked up a response that was basically one 

19 paragraph out of a three or four-page response on the 

20 nonconformance reporting system.  

21 And it basically outlined nothing more than 

22 we feel from a plant perspective that we had a 

23 nonconformance identification and reporting and 

24 corrective action system that was in conformance with 

25 Appendix B, that we had initiated some, I don't remem~ber
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1 the number, three hundred nonconformances, and for the 

2 most part, that the disposition of those nonconformances 

3 had been the responsibility of either Construction or 

4 Design.  

5 And, you know, we really didn't make a 

6 judgment on the adequacy of the disposition of that, 

7 because we were looking at three hundred out of several 

8 thousand, you know, that had been disposed of in 

9 Construction and Design.  

10 Q Okay.  

11 A And that'. -- that's the one specific area 

12 where I recall there of being asked to and making an 

13 input on vis-a-vis the NSRS perceptions in an area.  

14 0 Just to clarify for myself, when you say the 

15 adequacy of the nonconformance reporting program, are we 

16 speaking, you know, just a program on paper or a program 

17 as implemented? 

18 ýA No, the program as implemented, was it 

19 effective in identifying issues and getting issues to a 

20 resolution.  

21 0 Okay. So, the resolution is part of the 

22 adequacy of the program? 

23 A Yeah, the resolution is part of the adequacy 

24 of the program. I think you need to look at the specific 

25 response that John and I sent in, and that ought to be a 
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I Latter of record, certainly at least in John's files up 

2 in Watts Bar.  

3 BXAB_ G: 

4 0 Was that the basis -- you also had sent a 

5 memorandum in April after the March 20 response where you 

6 addressed the same issue? 

7 :A Which memorandum is that? 

8 !Q April 12th memorandum from you to Mr. Kelley 

9 ;where you concluded, *The methods of initial 

10 !identification and subsequent evaluation of potential 

11 CAQr. conditions adverse to quality, by section 

12 supervisors has not always been effective because 

13 islifficient guidance was not provided for the 

14 'decision-making process.' 

15 And in the supplemental response -

16 !A I'd have to pull the letter to look. In 

17 April, . was already down here, even though I was still 

18 on paper as Site Director.  

19 So, I don't know if that's a memorandum I 

20 signed or a memorandum that was generated and signed at 

21 Watts Bar. I don't recall that memorandum you're talking 

22 about.  

23 It seems to be in conflict with the earlier 

24 statement you just made that the system was effective and 

25 working.
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1 !A It's not the statement that I made. To get 

2 the statement that I made, you had to ge back and 

3 may have it. If I don't, I'll ask John to send it to me.  

4 The statement that I made was not a very 

5 conclusive statement. That was the initial one, *and then 

6 $1 had John work with them, because I was not satisfied 

7 with that, and that was the end result of the statement, 

8 ~that we did not draw a bottom line conclusion on the 

9 ladequacy of the generic corrective action, because we 

10 were looking at basically the three hundred out of the 

11 number of two to three thousand.  

12 0when you prepared your initial response, did 

13 you go back and look at previous audits that had been 

14 idone, other people that looked at that may have done 

15 audits and looked in this area of nonconformance 

16 'reporting and corrective action? 

17 'A No, I don't personally recall going back and 

18 looking, no.  

19 QAnd I think, I guess one example is in 

20 lNovember 19th, 1985, when the Procurement Evaluation 

21 'Branch of the Nuke Power Division of QA made the annual 

22 -assessment of the Office of Engineering,, Quality 

23 Assurance, and they concluded that significant OE, office 

24 of Engineering problems had been identified in the areas 

25 of timely resolution of conditions adverse to quality? 
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1 1A I wasn't commenting on the effectiveness of 

2 the overall corrective action, only from the perception 

3 lof Construction and Design, in particular. And I was 

4 iasked to comment from the plant perspective of NCRs that 

5 1wereidentified on the plant, how they were processed and 

6 input back into the process, and that's really all my 

7 response addressed.  

8 MR. CRAIG: Okay.  

9 MR. MURPHY: How about a break? 

10 MR. COTTLE: Great. I could use a cup of 

11 icoffee.  

12 MR. MURPHY: How about ten minutes? 

13 (Short recess.) 

14 fXB..UEX 

15 ;Q Mr. Cottle, you discussed some documents 

16 :with Mr. Craig early on in the interview. Would you 

17 ;please identify the documents for the record, please? 

18 A Yes, as Site Director at Watts Bar, we were 

19 asked, I was asked to provide an input in one of the NSRS 

20 perception areas, which was nonconformance reporting does 

21 inot address corrective action aspects appropriately.  

22 And my Compliance Supervisor, John McDonald, 

23 1worked up a very short paragraph, and we submitted that, 

24 and I'll let you have these copies that I have. That 

25 initial submittal was on, is numbered pages number on~e
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1 and number two.  

2 Subsequent to that submittal, John and I had 

3 some additional discussions with the Quality Assurance 

4 folks who were pulling this area together, and we 

5 modified that paragraph, and that is a paragraph .that's 

6 marked with a bar on what's labeled as page number four.  

7 0 Fine. Thank you.  

8 A That was the submittal that we provided from 

9 Watts Bar in that area. You can just have those.  

10 lX_2L._.OQlONQ: 

11 Q Bill, going back to the first of the three 

12 meetings that you recall after the, I guess the receipt 

13 of the request from Denton to Parris to respond to 

14 whether or not you were in compliance with Appendix B at 

15 Watts Bar, I think you indicated that there was a meeting 

16 tin Knoxville at which Sauer briefed the Board, basically 

17 1went through the presentation he made to Asselstine? 

18 A Yes, that's correct.  

19 IQ The best of your recollection, who all was 

20 1present at that meeting? 

21 'A Oh, sChilis Dean, the Chairman, John Waters, 

22 a member of the Board, Bill Willis, the General Manager, 

23 !Chuck Mason, myself, Kermit Whitt, who is at that time 

24 still director of NSRS, Bob Sauer. There were probably 

25 some other individuals present, but, Larry, I flat don't 
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1 recall who they were. Those were the principal ones.  

2 Q Do you remember if Willie Brown was there? 

3 :A I just don't recall if Willie was there or 

4 !not.  
i 

5 IQ And at this -

6 :A I don't recall -- I believe this was before, 

7 ithis probably was before Richard Freeman had departed the 

8 !Board, and I would think Richard was probably there, as 

9 'well.  

10 ;Q Okay. And this was basically to just let 

11 Ithe Board hear exactly what Sauer told Asselstine? 

12 1A As I recall, they asked Bob to, if he would, 

13 :just make the same presentation that he made to 

14 ýCommissioner Asselstine so the Board could be aware, you 

15 !know, first-hand of the information that was presented, 

16 and basically how it was presented.  

17 They obviously had a copy I think by then of 

18 -the slides that had been presented, but they wante 4 to 

19 hear, have how Bob had in fact presented it.  

20 W were there any comments one way o, the other 

21 by the Board? 

22 A I don't recall any conclusive-type comments.  

23 They had some questions, some general questions for Bob.  

24 The ones that I recall would be along the lines of, you 

25 know, how did you get the input pulled together for it.
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1 BoLtom line comment was the Board members 

2 thanked Bob for the excellent presentation and thanked 

3 him for getting them up to speed.  

4 0 Now, I'm going t-1 go back to the day after 

5 Sauer's original presentation to •. selstine when he came 

6 down to Watts Bar and you gave him tte tour. Did he ask 

7 you directly about those perceptions that were given to 

8 him by NSRS during that tour? 

9 I honestly don't recall if he asked a direct 

10 question on that or not. The agenda for that day was a 

11 series, was I recall a morning series of briefings in the 

12 number of areas that the Commissioner was interested in.  

13 What's your level of staffing, what's 

14 your -- Commissioner Asselstine was always very 

15 interested in what is the experience level of the staff 

16 who is going to be here to run the plant.  

17 There were some technical issues, seems like 

18 maybe steam vault temperature or along those lines that 

19 were more technically oriented, and then a general tour 

20 of the plant.  

21 The botto: line, impression that Asselstine 

22 gave me after the, you know, at the end of the 

23 presentations, the end of the tour and almost a verbatim 

24 comment was, you know, he was very pleased and impressed 

25 with the experience level of the staff, he thought we had 
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1 Idone a good job of putting the staff together at Watts 

2 Bar.  

3 He was pleased with what he saw of the 

4 programs and the experience level, not only of the 1 

5 !operators but the Health Physics personnel at the plant, 

6 :and it was a shame that it was going to be a long time 

7 :before we got the opportunity to run it, because we had 

8 lbeen given a plie of junk from Design anJ Construction.  

9 ..ut I, I don't recall any direct, you know, 

10 juestions from the Commissioner on what do you think on 

11 here': w;.t I was told yesterday by the Nuclear Safety 

12 Review Staff, what's yo,." reactioi, to that. I just -- I 

13 'don't recall a discussiorn like that at all.  

I•Q Is it safe to say as the Site Director of 

15 ;Watts Bar, that if a Commissioner of NRC would have asked 

16 you if you were in compliance with Appendix B, you would 

17 have probably recalled that question? 

18 A I would think that I would recall that.  

19 Q Yes. Okay. Now, I want to go forward to 

20 the, to the second meeting -

21 DX..EAZ; 

22 Q Before you get to the second meeting, I'd 

23 like to go back to the first meeting just a little bit.  

24 A Okay.  

25 Q Was Sauer asked to justify and asked to give
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1 specific examples concerning any of the areas or was he 

2 asked to repeat the presentation that he gave? 

3 A He was asked to basically repeat the 

4 presentation that he gave, and I don't believe any 

5 specific, like justify why you say that kind of thing.  

6 recall who, what kind of inputs did you get in pulling 

7 Ithe presentation together.  

8 0As opposed to the meeting, the meeting with 

9 IMr. Wegner where there was this attempt to get to the 

10 specifics and the basis for each one of the NSRS 

11 perceptions? 

12 A I would characterize the meeting with the 

13 Board as they simply wanted to be brought up to speed and 

14 wanted to know first-hand exactly what had been presented 

15 Ito the Commissioner, and I don't recall any direct 

16 questioning of Bob to justify why you come to a 

17 iconclusion in a given area.  

18 QWas there any discussion at that meeting 

19 Ithat these NSRS perceptions were the basis of differing 

20 professional opinions? 

21 A I don't recall that being discussed, no.  

22 MR. CRAIG: I see.  

23 

24 Q Did anyone tell the Board what NSRS is 

25 saying is not necessarily accurate? 
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'A I think it was probably clear after Bob's 

presentation and some of the discussion that went on, 

that it -- that it was clear to the Board that, you know, 

'that that's NSRS's presentation based on their judgment, 

land, you know, that's not the judgment at this time of 

the line management.  

IQ How did that come out? You mentioned that 

;it became clear.  

!A I don't recall.  

Q Someone must have said something.  

A I honestly just don't recall.  

oQ Was that the first time that you had really 

!heard the presentation and had gotten the perceptions as 

:they were given, or had you seen the overhead slide and 

were pretty familiar? 

A I'm almost certain that I had seen the 

islides, you know, before the Board meeting, at least the 

bottom line slide. I don't know that I had seen all of 

'them.  

0Q You've stated earlier that at that time, 

'you, it was your opinion that you were in compliance with 

Appendix B.  

Did you think that the NSRS perceptions were 

totally without merit, or that there could possibly be
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1 some merit to the NSRS perceptions? 

2 A I didn't dismiss their perceptions as 

3 possibly having some merit. As early as the latter part 

4 of 1985, following INPO evaluation at Watts Bar, I had 

5 initiated a contract with Stone & Webster before .Steve 

6 White ever came on board and had started discussions of 

7 the review before I even knew he was coming on board.  

8 1 I felt that at least coming out of the INPO 

9 evaluations, you know, we had some areas, particularly in 

10 design, that just didn't appear up to snuff if the INPO 

11 evaluations were indicative.  

12 And then following, you know, following 

13 through, you know, we had a number of issues coming out 

14 of employee concerns that I knew were going to get a 

15 great deal of scrutiny and review, both internally to TVA 

16 and externally to TVA, and had issues that, you know, I 

17 knew weren't just squeaky clean, looking at it with 1985, 

18 1986 eyeballs.  

19 But I didn't, hadn't drawn any inference 

20 !from that point that, you know, maybe what was done in 

21 :the late '70's wasn't in compliance with the Quality 

22 !Assurance program as it existed at that time, but that it 

23 'was becoming obvious that it wasn't going to be 

24 satisfactory for, you know, 1985, 1986 licensing type 

25 effort, either in the extent of the documentation or the 
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1 ay that it was, that it had been compiled and presented.  

2 So# you know, I was reasonably convinced, 

3 ou know, that we had some problems at Watts Bar, but I 

4 didn't -- I wasn't convinced of the extent of them and 

5 how difficult it was going to be to review and resolve 

6 them.  

7 Q Give me an example, Bill, of a situation 

8 that would exist in which you would not be in compliance 

9 1with Appendix B in your mind, in your opinion, in your 

10 interpretation -- I'm sorry.  

11 Give me an example of a situation that would 

12 exist in the construction of a plant, any plant, which in 

13 your opinion would be a noncompliance with Appendix B.  

14 -A Let me, let me generalize it just a little 

15 bit, and I can give you a specific example, and we'll 

16 !take the area of welding at Watts Bar. You certainly got 

17 [some, some extensive information on the welding program 

18 ýthere.  

19 I think that you're not in compliance with 

20 Appendix B when you have breakdown in the multiple layers 

21 lof your Quality Assurance program, either in craft work, 

22 ýthe inspection effort, the acceptance effort or the 

23 ;efforts that precede that, the design output to 

24 construction and the construction effort itself.  

25 You have a breakdown that's extensive en~ough
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1 'so that you get a population of welds through and they 

2 are flat, you know, unsuitable for service or they are 

3 flat not in compliance with the commitments that you 

4 made.  

5 I wouldn't consider it noncompliance with 

6 Appendix B if you had any one of those areas break down, 

7 whether it's the craft work or the inspection work, but 

8 it was caught by one of the other areas. I think you got 

9 ian approach to quality assurance that in this case guides 

10 the design output, what they tell construction to put in, 

11 the actual process of construction, and then the initial 

12 welding acceptance, and in the case of ASME piping, 

13 in-service welding acceptance. You got ample opportunity 

14 to catch a problem in any one of those areas. And as 

15 long as one of those nets catches it and identifies it, I 

16 think you're in compliance with Appendix B.  

17 But where you have a population that, for 

18 !whatever reason or whatever series or multiple examples 

19 where you have a population that can come through like 

20 the structural welding in the control building at Watts 

21 Bar, then you have a population that wasn't caught by any 

22 of those, then you have an area where your quality 

23 assurance program broke down.  

24 It may be fairly limited or bounded to a 

25 given small population of welds, but at least in that 
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1 instance, your quality assurance program broke down.  

2 Q So, are you saying that as of right now, you 

3 realized -- I think you mentioned earlier that from what 

4 you know now, you realized that there was a noncompliance 

5 with Appendix B at that time, at the time of the .letter, 
14 

6 from what you know now, say, for example, the welding 

7 1program? 

8 !A Yes. Hindsight would tell me now, and the 

9 letter that Chuck Mason sent in on, I think it was 

10 lDecember the 5th, clearly recognized you had a breakdown 

11 at least in the structural welding program at Watts Bar.  

12 :That breakdown of those welds were in place at the time 

13 'of the March 20 letter, for example.  

14 Had that information been known, I would 

15 !think the March 20th leter would have, you know, would 

16 have recognized that and admitted it.  

17 ':Q Wha'- part did you play directly in the, in 

18 the drafting of the cover letter part, if any, if you 

19 played any part in the drafting of the cover letter of 

20 March 20? 

21 A I don't recall playing role in the drafting 

22 of the letter other than the input that we made from 

23 Watts Bar.  

24 Q Okay. Were you on any type of a concurrence 

25 routing on that cover letter?
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1 Aonly, the only one I recall at all is the, 

he nocnoinc sytm o' ealbigothe certificaton that John McDonald and I signed on 

4 concurrence list for the other section of the attachments 

5 to the letter nor the cover letter itself.  

6 0From your knowledge of what the cover letter 

7 says, if you had been on a concurrence list for the cover 

8 letter at that time, would you have agreed with what the 

9 cover letter said? 

10 MR. NORTON: Would you like to see it, the 

11 'letter? 

12 THE WITNESS: I probably haven't read it 

13 more than five hundred times.  

14 MR. NORTON: Oh, okay.  

15 'A Within the framework of how Steve chose to 

16 ,answer the question, I'd say yes and I would agree. That 

17 Iwasn't -- I wasn't a part of any discussion that went 

18 ;back and forth of, you know, of clarifying, hey, Harold 

19 or whomever,, you know, am I to base it on a review of the 

20 !eleven areas or anything else.  

21 I don't know that those discussions even 

22 took place, but within the framework of how Steve's 

23 letter is written, I would agree with the letter.  

24 QDo you know if there were any conversations 

25 between Steve or any of his staff or you that very 
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1 specifically tied it down to that framework with the 

2 knowledge that if you didn't tie it down to that 

3 framework, you know, there's a possibility we couldn't 

4 say we were in compliance? You understand the question? 

5 IA Yes. Not to my knowledge, I was not 

6 involved in any discussion like that.  

7 

8 Q I'm intrigued by a comment you made, Mr.  

9 iCottle.  

10 1A Okay.  

11 Q You said within the framework of how Steve 

12 chose to answer the question. To me, that implies a 

13 !certain amount of stategizing. What do you mean by that? 

14 A I'm saying that you get a broad question of, 

15 you give me a question and I'll let you pick the plant in 

16 the country, is everything in that plant in compliance 

17 with Appendix B. Just based on my work as an NRC 

18 inspector, I can go find you a violation of Appendix B to 

19 any -

20 0 That's not the question.  

21 !A You're going to let me answer this question? 

22 ýQ I'm sorry.  

23 ýA I can go find an example in any plant you 

24 want me to go to today that I can cite against Appendix 

25 B. That doesn't represent a quality assurance breakdown
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1 to so unless I go find a vhole population in a given area 

2 where the multiple layers of quality assurance failed.  

3 To ask a brand new management team, are you 

4 in compliance with Appendix B in your activities at watts 

5 Bar, I think of necessity, they can't, you know,.  

6 overnight or within six months or within a year, they 

7 can't go back and review a twelve-year history of 

8 activities at Watts Bar.  

9 You have to answer, you know, you have to 

10 pick the arena in which you're going to answer, then.  

11 He couldn't answer, for example, have you 

12 always been in concurrence with Appendix B. You know, 

13 you can formulate an answer that goes back, says we're in 

14 compliance today, we've been in compliance since the day 

15 the construction permit was issued.  

16 1 think he chose to answer am I in 

17 compliance today and upon what do I base, you know, my 

18 janswer that I feel like it's in compliance.  

19 And he very clearly based it on, hey, I've 

20 done, I have had an extensive review performed on the 

21 leleven areas where Nuclear Safety Review Staff had 

22 perceptions, I had it done by TVA line management, by 

23 :some independent folks.  

24 Based upon that, yeah, my answer is I don't 

25 see any, any area where I'm not in compliance with 
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1 jAppendix B.  

2 Then he acknowledges there are other areas, 

3 you know, that are either still under review or will be 

4 undergoing review, and he doesn't answer to that. I 
15 

5 think he based the answer upon the extent of the review 

6 he had performed.  

7 And : think given the history of here are 

8 eleven areas where we don't feel like we're in 

9 !compliance, I think it's natural that you focus on them, 

10 particularly when you've already told the Commission that 

11 I'm going to review every aspect at Watts Bar either at 

12 the employee concern program or through the Nuclear 

13 ýPerformance Plan, I think that's the framework in which 

14 1he answered the letter.  

15 Q who drew up that framework? 

16 A I don't know.  

17 0Q But even within that framework -

18 IA I would have to assume it was Steve White, 

19 because it was his response to the letter. He's not led 

20 around very easily.  

21 _B ._B • 

22 0 I want to ask you a couple of questions 

23 'here. The NRC request, you characterized as when you ask 

24 a new management team whether there's a QA breakdown -

25 0 No. They asked TVA whether there was
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1 breakdown, but it was obvious, you know, there was a new 

2 management team that was responsible for responding to 

3 it.  

4 You know, I think had anyone stood up who 

5 had been here and said, hell, we've obviously got a 

6 breakdown in this m:aa.. eah, I think Steve's response 

7 would have recognized that and his response would have 

8 been entirely different. I don't believe he got that 

9 input, certainly, to my knowledge.  

11 0 If someone had stood up, said at that time 

12 we had a breakdown in the welding area, one of the eleven 

13 areas? 

14 A Oh, I think if I had stood up or Willie 

15 'Brown or the management of Construction or the Director 

16 iof Quality Assurance and said, it's very clear there's a 

17 breakdown in, for example, the welding area, and here it 

18 is and here is why we feel that way, that there would 

19 have been a very different response that came in.  

20 DX 

21 0 Well, staying on the subject of welding, 

22 there's a QA evaluation done by TVA's Office of 

23 Engineering, Design and Construction, OEDC, in June and 

24 July of 1980, and it was a lengthy recommendations and 

25 findings list.  
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1 And then there's summary stated, *Due to the 

2 pervasive nature and magnitude of program problems in the 

3 area of welding, our conclusion is that the end product 

4 is indeterminate,O and the NRC followed up with a QA 

5 audit of OECD operations later, and it addressed the area 

6 tof welding and QA. There were some unresolved items in 

7 that area.  

8 At least the OEDC people -- maybe the word 

9 significant" is a little bit out of character -- but 

10 ýthey certainly realized there was a big problem there, 

11 the significant problem in the area of welding.  

12 Were previous welding problems discussed in 

13 preparing the response for the NRC? 

14 !A I don't know.  

15 YZBANQRT : 

16 'Q Who had the responsibility for the welding 

17 area in preparation of the March 20th letter? 

18 ;A I would assume, it's an assumption on my 

19 part, that that would have been the welding project 

20 manager, whom at that time I believe was Lawrence Martin, 

21 because he was, he was most knowledgeable of the overall 

22 status of both the EG&G review efforts and the TVA review 

23 efforts.  

24 And at least part of the TVA review effort 

25 went back and looked after every NCR that had ever been
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1 written on welding, and to my knowledge every NRC inspect 

2 report and ASME code review report or audit report.  

3 Q One last question here. You mentioned, and 

4 I'm sure it's probably clear, you read the letter five 

5 hundred times? 

6 1A Probably at least.  

7 Q why? 

8 A It was obvious from NRC's initial reaction 

9 Kto it that it was going to be a controversial issue 

10 because of the Dingell staff reaction to it. It's just a 

11 letter that answered a lot of questions from a lot of 

12 people, from my perceptions of it, and I've just -- it's 

13 Ijust a letter you don't throw in the bottom drawer and 

14 forget.  

15 fB BQflNSQ• : 

16 ;Q I'm going to jump back again now to the 

17 second meeting that went on in Knoxville, which earlier 

18 this morning you kind of indicated that was kind of an 

19 unsuccessful attempt to draft a response to Denton's 

20 letter.  

21 What was the problem? Why was it 

22 unsuccessful? 

23 A If I had to characterize the meeting, I 

24 guess the, at least my perception of it was we didn't 

25 take, we didn't have a real argument that any of the, in 
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1 any of the eleven areas that NSRS bottom line was based 
I 

2 on that Watts Bar had had problems in those areas.  

3 The meeting, the meeting, I think could have 

4 been characterized as kind of a philosophical approach to 

5 Appendix B.  

6 If you have programs in place that capture 

7 the problems in an area and get them identified and on 

8 the table, and to the extent that corrective actions 

9 either can be started, then you're in compliance with 

10 Appendix B.  

11 ½ppendix B allowed, you know, 

12 nonconformances to exist, and requires that you have a 

13 means to identify and to correct them, and most of the 

14 meeting was base on that.  

15 We discussed some of the individual areas, 

16 and, really, I didn't hear any new or earth-shaking 

17 problem that I didn't feel like was either already -

18 either had already been addressed and corrected as a part 

19 of the Quality Assurance program, or was in the process 

20 of being addressed and corrected.  

21 And in my mind, at that point in time, I was 

22 convinced based on what I had heard and what I saw of the 

23 NSRS perceptions that, yeah, we had difficulties in the 

24 areas, but they either had or were being identified and 

25 corrective action was being developed, and in my mind,
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1 that mas within the bounds of the Appendix B program.  2 0 Who all was present at that meeting to the 
3 best of your recollection? 

4 A Certainly Bob Sauer, myself, I believe 5 either Kermit Whitt or Richard Smith from NSRS. Willie 6 Brown was at the meeting. That wasn't -- I don't believe 7 that was the total attendance, but those are the folks 
8 that I recall being there.  
9 IQ This took place in Knoxville, what, in the 

10 NSRS area -

11 A 
Yes.  

12-- 
or in the NSRS conference room? 13 A NSRS conference room, as I recall.  14 Q At any point in time, did, in your Opinion, 15 did Willie Brown take an objective view at whether or not 

16 there were any Appendix B problems at Watts Bar in that 
17 meeting? Did Willie Brown get up and storm out of that 
18 /meeting, walk out of that meeting that You recall? 19 JA I don't recall Willie storming out of the 20 Imeeting. The pitch of the meeting kind of rose and fell, 21 as it does I think when you're having any kind of meeting 22 iwhere the parties maybe reach a basic disagreement to 23 matters, but I don't recall it, You know, being that 

24 adversarial a type of meeting.  
"5 QWho 

was in charge, kind of in charge of that 
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1 Omeeting? 

2 A guess I probably was. I was probably the, 

3 1I was the senior representative at the meeting.  

4 10 Was it still an issue that you as the line 

5 !representatives needed some specifics from NSRS on their 

6 !perceptions, was that still the main discussion at the 

7 imeeting? 

8 'A Oh, yes. That was -- that and then the 

9 -philosophical approach and whether, if you have 

10 ;identified and had corrective programs either in place or 

11 1plans, whether that puts you inside or outside Appendix 

12 1B. How much c:edit do you take in your Appendix B 

13 iprogram for having identified the deficiency and having 

14 'corrective action ongoing.  

15 n0 Did you persunally have any feel for the 

16 effectiveness of your corrective action program at the 

17 :time? 

18 .A Yeah. I guess I felt TVA's corrective 

19 laction program, at least in the design construct'"n areas 

20 at that point, based on my experience with it. tended to 

21 focus too much on the individual problem that was 

22 identified by an auditor or reviewer or whomever raised 

23 an issue, and didn't, you know, wasn't particularly 

24 successful or noteworthy for being able to look at and 

25 get to a root cause and address, other than address a
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1 iwhole spectrum of issues based on examples.  

2 I think they tended to be, to be too 

3 prescriptively directed at the individual problem that 

4 had been identified, which, you know, which resulted in 

5 maybe having to take the same corrective action over 

6 several times, because you didn't take action that 

7 affected, that addressed the whole family of proble.ms.  

8 You fix this one when the auditor brought it 

9 up, you fix the next one the next time the auditor 

10 lbrought it up.  

11 0 To your knowledge, regarding the, once 

12 again, the cover letter of the March 20th submittal to 

13 the NRC, were any TVA senior management, and by senior 

14 management, I'm talking about you or Chuck Mason or TVA 

15 employees, involved in the preparation of that cover 

16 letter? 

17 1A I guess I really don't know. The letter 

18 that was, you know, that was ultimately submitted, you 

19 know, I don't know if Chuck Mason or other senior 

20 management concurred in or not.  

21 it's my understanding that Dick Gridley, the 
17 

22 Licensing Manager, retains the concurrence sheets, both 

23 for the attachments and the cover letter itself.  

24 I probably saw earlier drafts, you know, as 

25 they were being prepared, but I don't recall ever seeing 
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1 the concurrence list or having concurred in any of the 

2 earlier drafts.  

3 0 When you and McDonald were tasked to provide 

4 1your response to the nonconformance reporting area of the 

5 !"bullets,' what was your tack, what tack did you take 

6 toward the, toward that area? 

7 Would it have reflected badly on you and 

8 McDonald if the nonconformance reporting area was not 

9 really in good shape? Did you take the attack that -

10 iA No, not significantly.  

11 Q Okay.  

12 IA The responsibility as Site Director at the 

13 time, the basic responsibility for the preparation of the 

14 plant for licensing was not mine or had not been mine 

15 previously. We had that position of OEDC Project Manager 

16 whose job it was to get the unit to a status of ready for 

17 licensing.  

18 Most of the, you know, most of my activities 

19 had been involved in the acceptance of systers in the 

20 design of construction and the preparation If those 

21 systems through the pre-op program to hayv the plant 

22 ready for licensing from the systems completion and a 

23 plant staffing procedures type standpoint.  

24 Most nonconformances were identified either 

25 as a part of the plant staff activity involved either,
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1 either construction deficiencies or construction testing 

2 deficiencies or related back to basic design problems.  

3 We had a responsibility to identify and 

4 ensure they were input back to those groups for 

5 resolution# but did not have the responsibility for the 

6 adequacy of the resolution or the factoring in the 

7 corrective action into the design and construction 

8 process.  

9 So, no, I didn't basically feel that that 

10 was a significant, however we chose to answer it would 

11 have a significant impact on either John or myself.  

12 10 As a result of the January 16th meeting that 

13 Wegner kind of -- down here in Chattanooga -- Wegner kind 

14 of took charge of that Harrison and Whitt were at, I 

15 understand that at the end of that meeting, Wegner asked 

16 lboth NSRS and line representatives to come up with 

17 iessentially position papers? 

18 ,A Yes.  

19 Q were you tasked to do anything at that time? 

20 :Is that the time that you were tasked to do that or was 

21 that later? 

22 ;A That was later.  

23 10 Okay.  

24 A I honestly don't recall whether that came up 

25 through Dick Kelley in Quality Assurance or whom.  
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1 0 Do you have any feel for the amount of 

2 iconsideration and weight that was given by Steve White or 

3 his staff to the NSRS position papers and their 

4 !justification for why Watts Bar was not in compliance? 

5 iA Not outside of that meeting, I don't recall 

6 being involved in any discussions where you sit down and 

7 ;went over the NSRS position paper.  

8 w were meetings going on to your knowledge 

9 like when you came up here in late February? Between 

10 when you came up here in late February and when the March 

11 20th letter went out, were meetings going on, making 

12 decisions on how that letter was going to be answered 

13 that you were not included in? 

14 A Oh, I would say certainly there were 

15 meetings that involved either individual line management 

16 groups input back in and how the review was going.  

17 It was my understanding at that time that 

18 Steve had some folks from outside TVA, you know, who were 

19 set up to overview, basically critique the review and see 

20 if the line positions, you know, were, in fact, based on 

21 factual evidence or were merely subjective-type 

22 judgments. Most of those meetings, you know, I don't 

23 recall being involved in.  

24 0 Did you feel you should have been involved 

25 in them?

SMITH REPORTING AGENC': (615) 267-0989



65 

1 A Not necessarily. Most of the -- most of the 

2 basic issues got back to the design and construction 

3 processes. Most of my expertise, you know, by far in the 
4 ioperations area, my judgment of design and construction 

5 processes are based on basically how the equipment and 
6 systems performed once they are transferred to the 

7 loperations area.  

8 And from that aspect, I took Watts Bar 

9 !through two hot functional test programs that were 
10 probably the best I had even seen to begin with at 

11 anybody's plant.  

12 Basic equipment, even though we found, for 
13 example, in the pre-op program, we would find areas that 
14 we felt should have been called in the construction test 

15 i phase or you talk wires out, for example, when you find 
16 tleads rolled.  

17 It wasn't from my viewpoint, you know, 
18 excessive based on having been at other plants and having 
19 been involved in pre-operational test programs, and I 

20 thought the basic systems and equipment performed a good 
21 bit better than what I had seen either at the other 

22 plants I had been involved in.  

23 Q So, is it fair to say that you felt that 

24 even though this TVA response to whether or not you're in 
25 compliance with Appendix B was being prepared by 
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1 :basically contract-type people, that response was 

2 !appropriate and -

3 A I don't know that I agree with the 

4 statement. The letter, you know, final draft of the 

5 iletter was probably prepared by contract people. But the 

6 attachments of the perceptions in the eleven areas had a 

7 igreat deaA. of involvement by TVA line people, both in 

8 'Design and Construction and Quality Assurance.  

9 0 Yeah, I guess I was concentrating primarily 

10 on the wording in the cover letter.  

11 A The wording in the cover letter, you know, I 

12 don't know who wrote the final version that was to go in.  

13 MR. ROBINSON: Go ahead.  

14 I•Y_•L._QBTQi: 

15 Q You mentioned to Larry, Mr. Cottle, that you 

16 had seen earlier drafts of the March 20th letter. How 

17 ýdid you come about to see those? 

18 A Just as a part of being in the office here.  

19 I was trying to keep up with where we were, you know, on 

20 preparing, preparing the response to it.  

21 If I became aware that a draft was available 

22 or a meeting was going to take place, I would typically 

23 at least stay in touch with them enough to know basically 

24 iwhere it was and when we -- you know, the tone of the 

25 'draft and when we intended to respond to it.
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1 wQ Would someone bring a copy of the draft 

2 around to you? Would it be circulated throughout the 

3 Isenior management here? 

4 1A I don't recall if they were circulated or if 

5 after I became aware of them I would ask either Quality 

6 Assurance or Licensing to, hey, let me see the latest 

7 draft of it.  

8 ID _S1._CRAIG: 

9 1Q They didn't come to you and ask for your 

10 comments on the draft, is that correct? 

A I don't recall if the, did. It may in fact 

12 have happened.  

13 aY_2._QBTQN: 

14 Q One thing on the Janua:y 16th meeting where 

15 Mr. Wegner asked the line to go out and give their 

16 responses to the eleven perceptions. tn ! cense, wasn't 

17 the line being asked to, in other words, if they came 

18 back and said their perception was correct, weren't they 

19 basically admitting that they had screwed up? 

20 A They would have been admitting, certainly, 

21 that significant mistakes had been made.  

22 In the area I was responsible for? 

23 ;A Well, in the area that I currently have 

24 zesponsibility for. For example, the Project Manager at 

25 that point in time was Willie Brown, as I recall. Willie 
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1 as very new to Watts Bar# you know, he had been at Watts 

2 Bar maybe nine months or a year, at most, and most of the 

3 issues that NSRS vere raising were long-standing issues 

4 that he wouldn't have been involved with over the history 

5 of the plant.  

6 So, I don't think if Willie had come back 

7 and said, you know, there is a problem in this area, you 

8 1know, on the construction or the design activities, that 

9 wouldn't have necessarily, you know, reflected that 

10 adversely on him, because it had been such a turnover in 

11 management, you know, in many of those areas.  

12 0Unless you weren't doing anything about it 

13 fat the time? 

14 !A Unless you weren't doing anything about it.  

15 0Thank you. One comment I wanted to ask you 

16 iabout, also -

17 :A But that's always the case when line 

18 management has to evaluate and comment on an area.  

19 0 But I think just that fact, wouldn't that 

20 cause you to at least, when you're re-evaluating the 

21 response, you have to take into consideration? 

22 it I think that's why Steve, you know, brought 

23 some people in from outside to take a look at it. He's a 

24 Very big believer in diverse sources of information, and 

25 that you don't jump on your horse with the first input
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that you get, that you have someone independently take a 

look at it.  

!0 I wanted to ask you about when Commissioner 

Asseistine on the 20th of December made the comment to 

you, it's too bad you got stuck with a pile of junk, how 

idid you respond? 

A I honestly don't recall.  

!Q Did you agree with it, that comment? 

!A Oh, no, I would not have agreed with it, 

certainly not. I didn't believe it.  

0O I just got a couple, three follow-up 

questions. Bob Sauer worked as a Compliance 

Supervisor 
-

A I selected Bob as my Compliance Supervisor.  

-- at Watts Bar. And what did you think of 

his performance while he worked for you as Compliance 

Supervisor? 

A Bob is a very diligent, very intelligent 

person. Bob is a very hard worker. Bob probably, I 

probably rated Bob superior in most of his performance 

evaluations that I did.  

Bob required a good bit of focus to keep him 

at the task at hand, but I considered Bob a good 

Compliance Supervisor. I think he did Watts Bar a good 
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1 job in that capacity.  

2 jo Okay. Then were you surprised -- you said 

3 you were surprised by the comment that Watts Bar was not 

4 'in compliance with Appendix B.  

5 Were you surprised by the comment or 

6 ,surprised that Bob Sauer would make such a comment? 

7 :A I was surprised at that comment coming from 

8 'Bob. I didn't have any indication at the time he left 

9 Watts Bar in our previous history that he felt that way.  

10 I mean, would you think that Bob would make 

11 some off-the-wall statement without having some basis for 

12 coming to that conclusion? 

13 A Oh, no. No, Bob never struck me as being 

14 that rash. I didn't doubt at the time that he made the 

15 statement that he believed that.  

16 I was surprised he had come to that 

17 'conclusion, and wasn't sure how he had come to that 

18 cor.clusion, but I didn't, you know, didn't impune Bob's 

19 motives of making that statement.  

20 Bob is an outspoken type of individual, but 

21 when he made a statement, it was because he believed in 

22 it.  

23 Were yc kept abreast of the number of QTC 

24 complaints that were being generated during this period? 

25 A Yes.
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1 iI would think by the time this statement was 

2 made in December, there must have been clearly two 

3 ;thousand plus allegations made through QTC. I mean, 

4 ,when -- so, would you be totally surprised? 

5 A If there had been almost none that had been 

6 through the investigation review and -

7 I understand that.  

8 A You know, processes.  

9 Q I fully understand that. But in volume 

10 alone, right, would you say we've got two thousand 

11 complaints, and, therefore, until we have them evaluated, 

12 they are meaningless? I mean, is that your view of it? 

13 1A No. I think any, any time there's that much 

14 Ismoke, there's a little fire, you know, somewhere. I 

15 didn't dismiss the complaints out of hand.  

16 But by the same token, it seemed none that I 

17 considered to be truly significant, you know, that had 

18 been through the investigation and had been 

19 substantiated.  

20 Were you aware that Bob Sauer was utilizing 

21 a good many of them QTC complaints as a basis for 

22 arriving at the NSRS perceptions? 

23 'A Well, we were certainly aware that Bob was 

24 associated with the program, and the focus and input with 

25 him was associated with the program.  
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So, even though 
you thought 

highly, fairlY 

hIQhY of Bobo at least while he worked for yOU, 

were awre of all these complaints, you' re still not in 

were awd by the tact that he said watts Bar was 

surprised 
withe 

compliance with App e n d i x B?

6 A 

7 Q 

8 

9 h 

10 

*1 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

2'

I

Yes.  you characterizede and t might have 

sinterpreted this, you characterized mr. Wegner as if 

sinteranager 
this YO 

was a new naerimply 
that Wegner was a 

NO, I didn't 
mean to

line management.  

No, but you said 
as if he was a new manager 

been around TVA for several months 

8ad not Mr- Wegnerbenau 

\doing a particular study? 

A No, egner only - " to my knowledge , W 
egne 'S 

ANo, Wegner ol -- T A w s apart of the 

only previOus association 
with TVA war a p ar ofethe 

Stec effort 
where 

they came 

riew of theb TVA program, and then provided their 

rev ion to the Board and the General Manager, 
and 

perceptions to tedrytp of review.  

ýthat was very quick and dirty type 

That wasn't an ANSI report?

N ,a involved in the basic group 
was Mr. WegneI 

that performed 
the evaluation 

that resulted 
in the ANSI 

Ireport?

1 

2 

3 

4 

9;

. ý A
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1 A I'm not sure what Bill's involvement was in 

2 that review of the external criticisms.  

3 0 Do you think if after the meeting between 

4 Kermit Whitt and Harrison and the group with Mr. Wegner 

5 that it's kind of unreasonable to ask someone to come up 

6 with the supporting data for them eleven perceptions in a 

7 24-hour period? 

8 A Not if you assumed that before the 

9 !Asselstine briefing that they obviously had information 

10 on which they based their perceptions. I mean, it 

11 shouldn't have been an effort where you had to go back 

12 out and do a significant amount of digging and research.  

13 I think Bill assumed as a result of the 

14 meeting that the information was there and the NSRS staff 

15 1Imembers had it, and what he was asking them to do was 

16 compile it into the individual areas and tell him, you 

17 !know, where it didn't meet Appendix B.  

18 1 And you wouldn't view that as an 

19 unreasonable request? 

20 A Well, you have to put that in your own 

21 perspective. If I got up and made a presentation like 

22 that, I personally would have had a hell of a lot of 

23 background material and would have expected, would have 

24 expected to have been asked to justify my observations 

25 and conclusions. I personally would not have thought 
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1 :that was, that was a norribly, you know, taxing effort.  

2 9 Let me -- if that letter would have been 

3 worded in a manner in which they said we are in 

4 compliance with Appendix B without all the various, 

5 various words like, you know, "pervasive breakdown" and 

6 "overall compliance,* would you have still said, if it 

7 would have been a correct statement, the direct response 

8 to the request by the NRC as to whether you are in 

9 compliance or not in compliance, would you have agreed 

10 with the letter? 

11 ;A If the letter said, 'Dear Harold Denton, 

12 IYes'? 

13 'We are in compliance'? 

14 A 'Period'? 

15 Q (Nodding head affirmatively.) 

16 A You're asking me to separate out an awful 

17 lot of history. I really don't know that I can answer 

18 that. I doubt if I would have agreed. But again, you're 

19 asking me to -

20 I understand.  

21 A With an awful lot of hindsight now to answer 

22 that question. I guess my answer is I don't know whether 

23 I would have agreed with it or not.  

24 Q You had a little greater problem than 

25 agreeing?
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1 'A It would have been more difficult to agree 

2 with, certainly.  

3 ;QYou were at Watts Bar, as I understand it, 

4 for like from '82 to '86? 

5 1A Yes.  

6 Q0Give or take a few months, right? 

7 JA Yes.  

8 :QDid Mr. Wright ever call you in one-on-one 

9 land say, Mr. Cottle, you spent a lot of time up there, 

10 ýwhat do you think of it? I mean, are we in compliance,i 

11 mean, what's your personal feeling about this situation? 

12 !A I am sure that the question came up. I 

13 !don't know if it was one-on-one with Steve.  

14 He, certainly, if he asked me my perceptions 

15 of Watts Bar, and then I would have given him those. I 

16 would have given him those, based on, you know, primarily 

17 jmy involvement with the plant side of the house, and the 

18 ,performance of the equipment, you know, but this may not 

19 have directly been involved in the Appendix B issue. I 

20 mean, because -- I honestly don't recall.  

21 okay.  

22 A if I would -- certainly, yeah, certainly, at 

23 any point in time in the process, if I would have had the 

24 opportunity to stand up and say, hell, your folks are 

25 leading you astray, that's not the case, but I didn't see 
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a nything during the process that would have caused me to 
2 'have stood up and said that.  
3 QYou say that independent studies were done.  
4 Do you have any feel for the depth of, I hope we're 
5 'talking the Lundin report, you have any. idea of the depth 
6 :of this independent review? 

7 A No.  

8 Q You weren't involved in that? 
9 A I wasn't involved in that.  
.0 :QWere you ever briefed on what their bottom 
1 'line was? 

2 'A I don't know that I was ever, you know, ever 
3 !attended a briefing where they covered each of the eleven 
4 ;areas. I certainly heard their bottom line on some of 
5 'the areas as they completed looking.  

S Q And I only have one other question. Was 
there any meetings held to discuss how you might approach 
'the upcoming 01 investigation, this particular 

investigation?~ 

A This one? 

0 Yes.  

A No, not to my knowledge.  

iQ You haven't been called in by anybody and 
: said, you know, they are coming to see us, and, you know, 
lu might be interviewed? 
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A No.  

0 And -- okay.  

!meeting with us with you? 

A No.  

MR. MURPHY: 

questions.  

MD D DqADMeI• %•

No one has discussed today's

I don't have any more

ýQ Bill, would you be willing to discuss the 

business-related as opposed to the personal-related 

reasons for deciding to leave TVA? 

A Yeah, I'd be willing to discuss them. Quite 

honestly, you know, it would be very, very hard put to 

make any tie, you know, for my reasons of leaving TVA to 

,the Appendix B issue.  

It's basically a difference in management 

!philosophy, management style. And I just feel it's a 

right decision for Bill Cottle at this moment in time.  

ýQ Is there any aspect of the Appendix B March 

20th certification to NRC that we haven't talked about 

that you would like to comment on right now, make -

A No, I think we've covered that pretty 

thoroughly.  

Q I'd like to talk very briefly, you discussed 

earlier QA breakdown and your understanding of what it 
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1 would be. Briefly to sumnarize, it's not a breakdown in 

2 one, of one criteria, but a significant OA breakdown or 

3 failure to comply with Appendix B, the big picture is 

4 several layers of where you're in noncompliance, such as 

5 the welding situation, where there are questions about 

6 qualifications of welders, OC inspections, and it's a 

7 !series of things where a deficiency was not identified.  

8 The QTC role in the identification of 

9 !deficiencies at Watts Bar ultimately came up with round 

10 ;figures, I believe, of some five thousand deficiencies 

11 and two thousand or twenty-five hundred maybe 

12 safety-related with some duplication.  

13 A You're mischaracterizing that. QTC's role 

14 was not to identify deficiencies. QTC's role was to 

15 identify employee concerns. employee concerns does not 

16 necessarily, you know, have anything to do with a 

17 ideficiency, does one exist or doesn't.  

18 ýQ Granted. But a large number of the employee 

19 ýconcerns were directly related to conditions adverse to 

20 ;quality? 
I 

21 A Yes, that's true.  

22 Q And by the time the March 20th response was 

23 sent in, QTC had identified a rather substantial number 

24 of employee concerns. Now, I don't know if they 

25 :identified the five thousand overall, approximately, or
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1 Just where they were in that process.  

2 A It was a large number.  

3 It was a large number. And you indicated 

4 before where there was that much smoke, there was, you 

5 would have some concern.  

6 When you characterized TVA's system, OA 

7 program as identifying problems, were you including the 

8 QTC effort to identify problems as part of, I guess, were 

9 you taking credit for the QTC effort to identify 

10 deficiencies? 

11 A No. I didn't consider the QTC effort to be 

12 a part of the Quality Assurance program.  

13 !Q In hindsight, would you say that the QA 

14 program was adequate in identifying problems? Did you 

15 'talk about specific areas for electrical cable 

16 installation or structural welding or -

17 A Well, in hindsight, I would bty that the TVA 

18 :Quality Assurance program was not adequate to ensure that 

19 the end product in every case was either fit for service 

20 or met its licensing commitments and to codes and 

21 standards.  

22 I have to say that based on nothing else 

23 !than the structural welding at Watts Bar, a clear example 

24 where you got welds -- I don't know the final state of 

25 the analysis, whether it shows that it's completely unfit 
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1 for service, but you had welds, you know, a weld that 

2 ldoesn't exist that's been signed off in the inspection, 

3 probably clearly does not meet your commitment to the 

4 structural welding codes.  

5 Q At what point in time do you believe you had 

6 ienough information to have sufficient doubt as to the 

7 ýadequacy of the program, talking about structural welds? 

8 ýA Well, structural welding, I would say I came 

9 to that conclusion as quick as I found out about the 

10 population of welds, I believe it's 751 elevation in the 

11 1control building.  

12 1Q Do you know an approximate month when you 

13 icame to that? 

14 'A I don't recall. It's, it should be a fairly 

15 easy matter to determine.  

16 Q Do you recall if that's before or after the 

17 March 20th response? 

18 A Oh, it was well after. Well on into, I 

19 would say probably late summer.  

2 0 _B I _ Q I • , 

21 : Mr. Cottle, I have one last question 

22 regard~ng the drafts of the March 20th letter. Do you 

23 know if there was any effort or did you hear anything 

24 'that there was an effort made to make the final version 

25 less committal than the earlier drafts?
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1 IA I wouldn't characterize it as less 

2 committal. I think there was an effort made to very 

3 clearly put in the letter what the basis was for the 

4 call, whether you were in compliance or not.  

5 It was at least my perception that Steve 

6 considered it very important that not only his call be in 

7 the letter, but enough of the understanding of what his 

8 call was based on so that NRC could put it in the proper 

9 context.  

10 I My terminology, t..at would be called hedging 
2 

11 a lot, you know? 

12 A It's your terminology.  

13 Q Would you agree with that? 

14 A No.  

15 MR. NORTON: Okay.  

16 BL_._EUB•liX: 

17 Q Did TVA view their response to the January 3 

18 NRC request as a significant issue? 

19 A Yes.  

20 10 I mean, there's no doubt that this wasn't an 

21 important issue? 

22 A There's no doubt in my mind. That was 

23 considered to be a very important issue, and the response 

24 to the letter was considered to be very important both to 

25 TVA and to the NRC.  
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1 MR. MURPHY: I don't have any other 

2 iquestions.  

3 

4 Yes. I have one more question. Everybody 

5 'has one more question.  

6 Within the framework of the response, paying 

7 istrict attention to the eleven NSRS perceptions, it's my 

8 :interpretation that Mr. White concluded that he was in 

9 :compliance with Appendix B for two reasons.  

10 One, that there was no pervasive breakdown 

11 in the overall Quality Assurance program, and, two, that 

12 his system had identified some deficiencies, and had 

13 'either corrected them or were in the process of 

14 correcting them.  

15 Do you think that just because there is not 

16 a pervasive breakdown in your Quality Assurance program, 

17 that you are definitely in compliance with Appendix B? 

18 I guess what I'm saying is, do the reasons 

19 justify the call in your mind, in your opinion? 

20 A In my mind -- and I, I can't say upon, you 

21 know, upon what basis, you know, Steve determined to make 

22 the call that way. In my mind, if you're going to make 

23 the call that way, then it's incumbent upon you to 

24 clearly indicate that that's how you made the call.  

25 Like I say, the issue of compliance with
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1 Appendix at you know, nearly every violation written by 

2 1 & I In any plant in the country cites against Appendix 

3 B.  

4 Obviously# any violation then says that for 

5 a moment in time you had any activity, you know, .that was 

6 not in compliance with Appendix B, any action, if you 

7 want to use that broad definition, is there any activity 

8 ongoing that's not in compliance with Appendix B, I don't 

9 think anybody in the country could say I'm in full 

10 compliance with Appendix B. if they were, we wouldn't 

11 need an Office of Inspection and enforcement.  

12 So, once you get past you can't make that 

13 universal statement, then I think it becomes incumbent on 

14 you to very clearly put what is the basis for your 

15 statement.  

16 And at least in my mind, I think you 

17 characterize the same perception I would have had. It's 

18 based on a thorough review of the eleven areas, and based 

19 on the fact that in those eleven areas or any other 

20 activity that was ongoing, he didn't know of a pervasive 

21 breakdown. You know, I don't think it was an 

22 inappropriate call to make.  

23 IQ Okay. So, based on that framework, are you 

24 saying that you agreed with the reasons that he said he 

25 was in compliance with Appendix B at Watts Bar, that is 
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1 simply because you don't have a pervasive breakdown in 

2 !the overall QA program? 

3 'A Well, not pervasive, what did he say, 

4 1pervasive breakdown? I'm not saying that that has to 

5 ;apply to the entire Quality Assurance program. You can 

6 come back to the narrow area, you know, the example I 

7 !used on welding.  

8 A pervasive breakdown in the welding area is 

9 where you have violations in several layers of your 

10 Quality Assurance in-depth concept that allows an 

11 unsatisfactory product to get out in the plant 

12 undetected. To me, that's a significant or pervasive 

13 !breakdown. It's just a very narrow scope of one.  

14 1I don't know if there is a, I don't know 

15 that there is a legal definition for what you say of 

16 'pervasive. I think that's the definition I would say 

17 I'm not -

18 !A -- as opposed to saying nothing in your 

19 Quality Assurance program is working, that everything, 

20 related activity you got ongoing is bad, that's not the 

21 context that I would -

22 eXB QB,,._OMQ: 

23 Q Did you ever hear anyone express that view, 

24 Idid anyone ever express that view that everything is 

25 ýwrong?
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1A No, not to my knowledge.

0 But getting back to citing your example, if, 

say, in the welding area, tvo or three or four of those 

layers that you vere talking about in the OA program were 

broken, just in the welding area, would it be your 

opinion that you were in noncompliance with Appendix B? 

;A if they were broken to the extent you knew 

you had welds in the plant that vere either unsuitable 

for service or didn't meet your commitments, then I'd say 

you're in noncompliance.  

o I don't want to beat a dead house. Today, 

is your opinion that there was a pervasive breakdown in 

the Quality Assurance program based on what we know about 

istructural welds? 

A If you use my definition of pervasive, then 

that's the, in an area where it allows you to get a 

product unsuitable for service or a product that doesn't 

meet your commitment in the field, then I think that you 

had a significant or a pervasive breakdown in quality 

!assurance in the area of structural welding, not in the 

1whole Quality Assurance program, but in the area of 

.structural welding.  

I think had that been known at the time of 
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1 the March 20 letter, then you would have a significantly 

2 different response. I think that would be clearly called 

3 out.  

4 flX_52._B18X: 

5 Q Is that it? I only have one more question.  

6 This is just a closing question.  

7 Mr. Cottle, have I or any other NRC 

8 representative here threatened you in any manner or 

9 offered you any reward in return for this statement? 

10 A No.  

11 0 Okay. Have you given this statement freely 

12 and voluntarily? 

13 A Absolutely.  

14 Q Is there any additional information you'd 

15 like to add to the record? 

16 A No.  

17 Q We realize that this is your last week here.  

18 we surely appreciate you taking time out of your busy 

19 schedule to come down and talk with us, and we appreciate 

20 also your being candid and up front with us and we thank 

21 you for your time.  

22 A You're certainly welcome.  

23 MR. MURPBY: This interview is concluded at 

24 11:45 of 5 February 1987.  

25 END OF INTERVIEW 
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re•.r~~lZo •?rc i•, ".le',els of •a .ee, T*T.e CZr rr:"rim c re l: 
provides .% r .i Z en f.z•. n Re~ cr- •.P:11 ana S.i;rif can!.'. Cc-ne rich 
Re:-r.r ...,.n, %,r-7s a. :•e v, : c ;me :.1 ', • a14:nof : .,e CAQ . e s ,r i: ! Cn . These 
f¢,'ns cý.:.rlert :r:rcý. I•.S e c:r'ec:',je icttlzn ,cf tnt CA.4. anrd the SCR 
',rM .=: :. ,  ~ r.-:z: ca-.,se an,, ::rrec:v ,t. -_ ~ • :kdrn t: prezl|ude 

rz oe.i.u, t r al ý;.• "!tlcn: =:A" S.C~j cinnot :e cl=•sec ur:i; all por-,.:cns 

of t-e form ar.: all,- CE :rrec:ive ict;,on is c:,,;ete. E.nnarcements to the 
procet-Q.s aid .- SLt.Seqen' 4 'emereta.i-- Pave -eo'n mane where needed 

..'., e:jn-t. ram .ve tieen ;'otre. Tio.m.te e-rn zar.mene' a., 

-le -n e' .;._. -a'i ,r e A ir, : r"- r .3 -. p. q t.  

C re',e Cs itr. ri.;ar: t: •;:tentia: ;ene-'.: 4mcfl!c*'aCnS C, the . to 
, . ;e-,rIe'% ( , C'A e qinee: r n:.il ate ;4S. ThiA 

• -. ¢-- .i'i , .r ne e Ge e ic : r~.: :s : n f r . t-, the .r 
vn - .... "'A !,ancn -4a. !-a.-sfarreJ t:ý %".at was then !.he 

Off'rce AfKaa t .:•. rancq.. Tnivr ;: • i: ' rl w • in:'.rocrate3 :M':. f:r-nal 
e.•i.ee, :n.: ~r... .:.,e~Lres ii ',-3L Th-ese po•:¢-'.:'-. c:¢Ic~ 'nc1Ca:•:, 0 
trie reed :-r P.cte1tC' lele~ic ;.-:'zatcn is:es',"-t .*v the CAC cs:vruen- aid 
estatl':.me?. a fzr-a; pr-cess t ro-,c,est ao *.a.i:a.xcn frcm or, er affea-tct.  
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I en1t;f e C It rarc n "En•. z i'-a!e: V.'.av: -:'. t jr!her s!ren.t.n en'n; of 
procecures anc ovira. . orogra" imoienerta:;on mas reit.lee. AoclIca.•le I 
croaceCres we'e re ise%4 I . w: n-c'!Lr' xore ,tic re.: ire-e t; 
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:m~~e~ents ~ yram djfnit r- d ;nrleir~entaticr. Pa,/e been mane tccrrect :dcnitf~ei deaknesses. Tt~eSe i!orocinemeits. alo~ng witth an Inc-eisec' managem'ent Involh/e'ert. wi'l c-nt'i.ue to enhance 3EEc Perfc-r-ianCe in the IdentifIcatlcon. Jocumentition. evaluati'In. atI fce~olution of :aflditns adverse to auaflrj. The ef~ects of 1n~. rnjienments Art being mottor~c rc ensure ccntitied 'im~rcvement in. OE s perfnwriarice.  

00C has rac1 in th.ei- ajlt ssu,!ance pr'.grim s~nce tle ea--ly 1970S prcoceattra; control, as reqjir d by 13CFRSO. Aoendiq B. goieurning the !dentification.  locuiiertaot'cr. eai~' n. n recolý;!Aori of* c-.nO~tIcrs aavevse tc quality (CA.Qs). Tne r..rogra-n re'Life. for :vgnificant '-'Qs (i.e. nonconformance,.  50.55(e) items;. ail N;1 n~nCompýIan:es) an'd all ajjl t/sirve I lance devilti.:-i: that the root caule 3r'C actifon -ec'J'el n~ prejent recurrence 'ARPR) are addressed to cc~ywitn _"riterion ;6 of IOUCFiO. Appendh S.  
As the prig-ar e-;olved 'rcm the ear~y 1970s. numerouS changes nav taken piace to OC's QA orogrami to better define and handle significant con-ditions. jereri: 

arplcaclliy. z~o cu-e. and ARPR. The present OCr..jaIt asu'atice rir::gra 
itlouatesthstthe es'lna tedqult eew*asqn y!ieOqaiy franager review the 1-::urelts d; *scussed atove and determine g~eneric 4mollcatlorv; at the prtijec!. The~ OC Quality As~'jrarce Branc'i (Knoxville) determines generic f'milcations for* OC aid Issues qt~ u'.etins to documnett gereric co~iicabtilty to otne- :C orojects. with each of the abc-ýe 3ouoC~nts 'audit eit. Ns "Rs* ., n~e ricot cause and ARP are leterfrnn' t-:' the _--1: 'eso ible 'or correctlng the CAQ or aod'.:lona; sL'opcr-: *s whe:e 'e- .-eecdej fr,:nr an,:zher .-rgan~izatlon (e q. O E) 

Scecific, 31.-4e*nes a,*e ,orra;,led1 :n Cs-; thi'her-tier are ;ito prc~cedules 
:au:e a,!ý AiPP. ne ~'r~ ',C'~c' '?u re.rcview to determi"ne th e 
,.r d~znrent ca..e;. Ac o.ns req;,re~ to prevent .eru'rer ce are then :a', lcrec 
tno acdre;: th~e 3actual --ýot ca.,ses 
ii a'-,'r ýi :rseiy nq A silpf~canz condition (SRp. as is "0 a, 

_161 10: ei rasw;Ia le -c ingn :;e -otzA -- o.:' -- c i~t, ,;cn ;:-a s gn if!c an t CA Q $. l-5 ca--ctD :e :!:sei j-t I ai aitns<,ipý;ateu bi vie c.:cxi-.t are clcosei.  

The plant, staff P-a in :!dCe? -.rOC@JLr.): CO-It-ýii i rec~ii-en oy I -CR~f5.: 
'e c:znjiticrs a'-;ersecQ Ct aitv t CA-, e1:e Dorce'ý%rt- eq,,ire th*at significant CAOS be reviewel with rescect to the rxfot cause evaiuation.  generic implications. co>-recti.,e ac:icn to cri';eneric ejeficier.c'es. an-~ co~rrect!,e actiC~r !o pie:,lde re~ert:i.) F); CcroitironS reSUltin.; frci a 
o:rganizaticn was req~uested t: c~cradnar* And jet1.rm n e investigation and ,-#iews rec-,ireC by Ii-AQs aý 3escriced amo.-e. rue zian: staff identifiec monccitfo',-mirn :o:ndir1:ns :':oned teitatiie*-y transferrd features D ''ta'n;i .C "c',nccnf_,T.ri',c conij'i.:i lecrt Itr,i%- '.NCR. NCR) wee 'he" tan,'ite ' 1-C r p7;cescng in acc:ý-jance oitn CCprocedures. Prior zo cecembe 1985. Ao:-.ýitars. , 30 wats Bi- N4CR ; naa Deer nMitateaoy to Olant staff. Tje~e iC D,#:Mijnatery identifita design or constfumt'.n 3e'4z'encles T;ne:..fý;Fe rve aaecuac~ of jeneric c:rrective act'on take" f',ý ,neie 3. ae tc a mre ~~r h,.:.  :, OE Al
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Oevlat!ors )ave at mtmes 14entlfled 'weknesses in elemen:s of TVA's correctide 
action P-c-rarn or the effect,.ess of their Imoleientation. MHO*ever, as 
weaknesses ,r deviations are Iden:t!1,d. either witnin TVA or by oxternai 
sources. ccrrec::ve acticn" zr improvements are develfcea and imclemenzed.  
Several charn;ge are currently underway to strengthen TVA's current correc::je 
acticn systems. such as: 

1. 8iweek:y .eetings on quality are WetnS held ty t~e site CC orlanizatI3n :o 
discuss treans 3f more effective!y addretssn; and im1leaentlnq cirrecti-e 
actions.  

2. Po~nth!y tee*n-s of tc: franagerient in TVA's quality assurance 
Crarizat'o.n: have been ýeije, . d5cj~ ise• . i^- r ,i¢. ''.l .  
ge"era cOcnern.  

3. 'E 1: !- t.e •es• cf raking cha.;e; to offi.e cf Enqtreerircg :ce~
CEF "" = r•=!e ssiss-ment c-f ;z-ent:a, .;eir~ic-t ;: i= :n an=

folic.-iz redj.e4 c,' CC a-d i~te CJ; NCP~sISeCqs s.~~i:to '.E Fr 
'Th CC: ,rc;ran imncludes pr:vis ; rs sn . : t:, jr -'z 

! 6.7 :r 'centfication and ncý ficit•on of pozentail 
S-'.:" czi'I'cn: t.3 aricjs CC :rzje:ts anc, sites.  

4. - :e:-: eq c-u!rer-.,, eýa~ r-ack'n;. trendt!.,;. u.~ f 
::÷::';e 3:"c.. tys:tm to ennan:e corporate a¢is't~es.  

a.: ..•.' ,: q:, ' ),are •totg replacea ty a sir.qe 
S:I~e rec.-;j:iry ACP ce',elczer~t --: s5 -c-1 u-ter 

r. - * C':::.• •Z• rntino program I: ' . ze '•; Zi~e'c:e.: t: 

:,. :• ~fr Ce-"ca:t~n c? genei - : a :e- - .  
.•:ar::e• J c:J'g h3s teen ae*elc:.e- .. :;r im.T' i- n . *';I 

c. ,e •r::Cn. v i.31K" • .-E~ce has et-:i'.. - .

ree ire-eat: :f Crire-:cn .,l C f 1C?:l.:. -::nt, 5.

o
q 

Q Q


