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Terrasese Vithey Auhovty 1101 Market Steat Chaftancoge, Yennessee 37402

ppril 8, 1993

U.S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, DC 20555

Gent lemen:

In the Matter of : Docket Nos. 50-259 50-327

Tennessee Valley Authority , 50-260 50-328
50-296 50-438
50-390 50-439
50-391

TVA NUCLEAR QUALITY ASSURANCE (KQA) PLAN (TVA-NQA-PLNBO-A) REVISION 3 -
CHANGE S

Changes to the subject NQA Plan, provided as an enclosurs, are submitted
in accordance with the requirements of 10 CFR 50.54(2)(3) and
10 CFR 50.55(f)(3). These changes ere in regard to:

A. The realignment of the Browns Ferry Site Quality Manager’s
- responsibilities. The Browns Ferry Nuclear Plant (BFN) site
independent oversight functions have been consolidated (Quality
Assurance, Licensing, and Huclear £xperience Review/Independent
Safety Engineering Group) under one manager, Site Nuclear Assurance
deUcensing (BFN). The BFN organization will be fully implemented
in June 1993. ‘

B. The responsibility for the ASME Section III Quality Assurance Manual,
which has been transferred from the corporate Nuclear Assurancs
Organization to the Vice President, Nuclear Projects.

These organizational and function realignments do not reduce commitments

previously accepted by the NRC. Accordingly, these changes will also be
submitted in TVA's Annual Update.
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If you have any questions or if we can be of any assistance, please
telephone P. J. Hammcns at (615) 751-2736.

Sincerely,

&z

Mark aurzyns
Manager
Nuclear Licensing and Regulatory Affairs

Enclosure
cc:  See page 3
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Enclosure

cc (Enclosure):
Mr. 0. E. LaBarge, Project Manager
U.S. Nuclear Regulatory Commission
One White Flint North
11555 Rockville Pike
Rockville, Maryland 20852

Mr. F. Jape

U.S. Nuclear Regulatory Commission
Region Ii

101 Marietta Street, M¥, Suite 2900
Atlanta, Georgia 30323

NRC Resident Inspector
Browns Ferry Nuclear Plant
Route 12, P.0. Box 637
Athens, Alabama 35611

NRC Resident Inspector
Sequoyah Nuclear Plant

2600 Igou Ferry Road

Soddy Daisy, Tennessee 37379

NRC Resident Inspector
Watts Bar Nuclesr Plant

P.0. Box 700

Spring City, Tennessee 37381

Mr. Thierry M. Ross, Project Manager
U.S. Nuclear Regulatory Commission
One White Flint North

11555 Rockville Pike

Rockville, Maryland 20852

Mr. Peter S. Tam, Project Manager
U.S. Nuclear Regulatory Commission
One White Flint North

11555 Rockville Pike

Rockville, Maryland 20852

Mr. M. C. Thadani, Project Manager
U.S. Nuclear Regulatory Commission
One White Flint North

11555 Rockville Piie

Rockville, Maryland <0852

U.S. Nuclear Regulatory Commissior
Region 1

101 Marfetis Street, mW, Suite 2900
Atlanta, Georgfa 30323



Secton 4.1.3.8.4
(page 1d)

Section 4.1.3.0.?
(page 15)

ML TS RE

CHANGE MADE 7D REY, ©

JUSTIFICATION

Crarged tre Site Quality Manager (EFN) to Site
NuC lear Assurence and L icensing Manager (BFN).

The third sentence will now read:

The General Manager, Nuc lear Assurance manages
Nuc Year taperience Review/Independent Safety
fngincering: Quality Programs; Site Quality
Maragers (SQN ang BLN): Site Nuclear Assurance
ang Licensing Manager (8FN); and the Senior
Consultant.

Changed the Site Quality Manager (8FN) to Site
NuCear Assurance and Licensing W nager (DFN).

Pealtigment of the Browns ferry
Site Quality Manager's
responsidilities. The Browns
Ferry Mutlear Plant site
independent oversight functions
will be consoligated (Quality
Assurance, Licensing, and Nuclear
Experience Review/Independent
Sefety Engineering Group) under
one manager, Site Nuclesr
Assurance and Licensing (BFN).

Refer to the attachad NQA Plan
Orpanization Charts (pages 4 and S).

Functions of the BFN Site Licensing
organization previously under the
Site Vice President will de the
respons idi1ity of the Site Nuclear
Assurance and L icemsing Manager
(previously the Site Quality
Assurance Manager). In addition,
the reporting of the BFN Site

Nuc lear Assurance Nuclear Experiente
Reviow/ I ndependent Safety
Engineering Group (WER/ISEG) has
been realigned from the corporste
NER/iSC Manager to the Site Nucleasr
Assurance and Licensing Manager.

Realigmment of responsibilities.
Refer to Section 4.1.3.8.4
Justification.



SECTION M0, N REY, 3

Section 4.1.3.£.7.2.1
{page 16)

Section 4.1.3.0.7.»
(page 17)

Section 4.1.3.0.7.0
(page 18)

. L% Gf WADE TORE

SUSTIFICATION

Deleted “upper-tier nuclear QA :rogram
requirement documents that incl e the
ASKE Section 111 Guality Assura: -e Manval.
Wow reads “Develop, review, and vaintain
tne Nuclear Quality Assurance § an.”

Charged the Site Quaiity Mamaga  BFN) to Site
Nuzlear Assurance and Licensir; 4 nager (BFN).

Al

Changea the first paragraph to o (a:

The SQU estadlishes and maintavi- a quality
sssurance organization to perfr . the Guality
tontrol, techaical support, ar’' - aslity
avait/assessing/engingering f % -'wms. In
adgition, at AFN, the Stite Ne ' A Assuyrance
and Licensing Nanager (NABLN) > / .des a site
Licensing and Indeptndent Revivw/nalysis
Organization. The SQU/WARLR it  'volved

in Say-to-cday sYam quality-rela . 4 activities
Through . . . and responsinitit; o,

Adced responsibilities in pare - ;s I8
and 16 for DFN:

15. Establisning and maintaini- | & Site
Licensing Program (BFNW).

16. Performing Suclear Experience Review
and Independent Sefety Engineering
activities (8Fm).

Realigmment of responsidbilities.
The development, review; and
meintenance of the ASNL

Section i1] Quality Assurance
nanual (ASHE 11! QM) is now

the responsibility of the Jice
President, Nuclear Projects, and is
adaressed in new Section 4,1.5.D.

Refer to Section 4.).3.8.4
Justification,

Reatigmment of respomsiotlities,
Refer to Section 4.1.3.8.4
Justification,



. 1Y

Section 4.1.3.C.7.%
{page 19)

Sectiom 4.1.§
{oage 21)

Appendix W
(pages 114 ang 115)

CHWANGE WADE 0 REV, 23

JUSTIFICATION

(hanged the Site Quality Manager (EFN) to Site
NuClear Assurance and Licensing Manager (BFN).

The last tw0 DATagraphs now read:

The SQms (30N, WBN, and BLN) and the Site
Nuclear Assurance and Licensing Manager (BFN)
e required to have a dachelor's degree in
an engineering or scientific giscipline, or
equivalent related experience. Tiay snadl
have at iedast nine years experience in plant
design, construction, power plari operation or
maintemance, including five years experience
in GA-related activities. They are regquired
to have at least one year of experience in
the QA organization of a nuclear power plant
3t the time of initia) core loading or
dssigmment to the active position.

The SQMs ant the Site Nuclear Assurance and
Licensing Manager {BFN) organizitions are
Showm in Appendin N,

Added new Section 4.1.5.0 to resa “Developing,
reviewing, and saintaining the ASME 111 QM. "

Charts revised to reflect BFN Site Quality
Manager's organization realigment (refer to
pages 4 ang §).

Chart revises for Sequoyah to change
“Monitering” to “Assessing” (refer to
page %),

Refer to Section 4.).3.8.4
justification.

Realigmment of responsidbilities.
Refer to Section 4.1.3.(.7.a.3
Justification.

Realigmment Cf responsidilities.
Refer to Section 4.1.3.8.4
Justification.

Organization title change, no change
in responsibilities. 8y definition
(tection 15.0), monitaring
sctivities have been included in the
assessment process.
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