Decenber 15, 1995

U S. Nucl ear Regul atory Conmm ssion
Docurment Control Desk

Washi ngt on, DC 20555- 0001

Attn: Chairman Shirley Jackson

Dear Chai rman Jackson:

In the Matter of ) Docket Nos. 50-390
Tennessee Valie, Authority ) 50- 296

CURRENT STATUS OF WATTS BAR NUCLEAR PLANT (WON) UNIT 1 AZD BROMS
FERRY NUCLEAR PLANT (BFN) (ITNT 3

In anticipation of our January 5, 1996, neeting with the
Conmission, | would like to take this opportunity to provide you
with a status update on WBN Unit | and BFN Uniy 3.

Wien we nmet to discuss WBN Unit | on Septenmber 11, 1995, we
provi ded a detail ed discussion of our conpletion activities and
our reeliness to begin operation. In particular, we covered WBN
Unit 1 design and construction close-out activities, the
transition to operations, and the operational readiness of our
staff. W also nmet on Novenmber 9, 1995, primarily to discuss our
readi ness to restart BFN Unit 3, but also to discuss our

readi ness to load fuel and begin WBN Unit 1 |ow power operations
and testing. Later that sane day, the NRC issued License

No. NPF-20 authorizing fuel |oading and |ow power operation.
TVA's progress since that time has been steady.

Fuel 1 oading began on WBN Unit 1 on Novenmber 10, 1935, and was

conpl eted on Novenber 13, 1995. Reassenbly of the reactor pressure
vessel and tensioning of the vessel head 6as conpleted on Novenber

17, 1995. Heatup of the reactor coolant system to >200*F was
acconpl i shed on Decenber 15, 1995. Thii progress has been a:hieved
wh. | e mai nLai ni ng our backlog of work itenms wicrin established
targets. W wll continue to focus on chis aoea as we proceed

t hrough Power Ascension Tesning and full p'wer operation.
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The WBN Power Ascension Test Program -:sbeing conducted in a
cautious, deliberate manner. The first major Chase of this
program fuel load and precriticality testing, is well under way.
To date, we have conpleted rnitial Core Loadi ng Sequence testing,
Physical Verification of Core Load Prior to Vessel C osure, Reactor
Trip System testing, and Engineered Safety Feature Actuation System
testing. W are currently testing the Spent Fuel Pool Cooling
System and that testing will be conpleted prior to initial
criticality. W anticipate achieving criticality and entering |ow
power (<5 percent) physics testing in early January 1996. W wl|
be prepared at that time, upon receipt of a full power operating
license, to begin ascension fromb5 percent to 30 percent power.
Over the next several weeks, we wll ascend to 50 percent,

75 percent, and 100 percent power pl ateaus.

Qur plant staff continues to dempnstrate their ability tc accept and
properly execu.te the duties and responsibilities required to safely

and efficiently operate the plant. One of the “nportant aspects of
our operational readiness programis to continue the line

organi zati ons' self-assessnment of their own activities. Under this
process, |ine organizations docunent strengths and weaknesses

identified by field observations, and these findings are provided
for senior nanagenent review and corrective Ections. We found this
process to be vert helpful during our hot functional testing
activities earlier this year.

Qur quality assurance departnent's assessnents and audits have also
found that site personnel, procedures, and prograns are adequate.
They have reviewed, for exanmple, security, drawi ng control, fuel

| oadi ng, mai ntenance activities, configuration control, and
especially the power ascension testing programwth only m nor

probl ens beina identified. These re.iews resuited in sone

i nprovenents in plant status control and the identification/

resol ution of other mnor issues.

We are continuing to successfully transition to an operating

organi zational structure and staffing |evel. A significant
reduction of construction activities has resulted in a
correspondi ng reduction in the size of the work force. The exiting
process for workers leaving the site includes an interview with a
representative of our Concerns Resolution Program This interview

provi des each enployee with an opportunity to raise any concerns
that they believe have not been acdressed by site managenent.

These interviews have resulted in very few issues being identified,
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none of which was determned to be safety significant. This
provides further confirmation that our |ine nmanagenent is
continuing to resolve issues y.hrough effective communications with
pl ant enpl oyees. Throughout our transition from a construction
work force to an operating staff, we continue to see inproving

enmpl oyee norale. Wth our continued efforts to encourage

communi cation, we anticipate continued inprovenent in the weeks and

nont hs ahead.

The NRC Region |l Adm nistrator approved Z3FN Unit 3 restart on
Novenmber 19, 1995, and the unit achieved criticality later that
day. On Decenber 14, 1995, we succes3fully conpleted the Power

As' ensi on Test Program and began the 100-hour confidence run. Both
site and corporate managenent are aware of the challenge of nulti
unit operation. They and | are convinced that the BFN site
personnel are fully capable of, and commtted to, concinued

oper ati onal success.

W will continue to keep the NRC staff advised on the key activities
and schedules for WBN Unit | and BEN Unit 3. rf you ha,e any
guestions on the status of these units, please call ne at

(423) 751-4770.
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CC:

CC:

Chai rman Shirley Ann Jackson
Nucl ear Regul atory Conm ssi on
One White Flint North

11555 Rockville Pike

Rockvill e, Maryland 20852

Kenneth C. Rogers, Conmi ssioner
U.S. Nucl ear Regul atory Comm ssi on
One Wiite Flint North

11555 Rockville Pike

Rockvill e, Maryl and 20852

M. S. D. Ebnetter, Regional Adm nistrator
U.S. Nucl ear Regul atory Conmi ssion

Regi on tl

101 Marietta Street, NW Suite 2900
Atlanta, Georgia 30323

M. W T. Russell, Drector NRR

U. S. Nucl ear Regul atory Commi ssi on
One White Flint North

11555 Rockville Pike

Rockvill e, Maryland 20852

M. J. M Taylor, Executive Director for QOperations

U.S. Nuclear Regulatory Comm ssion
One White Flint North

11555 Rockville Pike

Rockvill e, Maryland 20852

NRC Resi dent | nspector

Watts Bar Nucl ear Pl ant

1260 Nucl ear Piant Road
Spring City, Tennessee 37381

NRC Resi dent |nspector
Browns Ferry Nucl ear Pl ant
10833 Shaw Road

At hens, Al abama 35611,

Conti nued on page 5
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CC: Hr. P.

U. S. Nucl ear

Regul at ory Commi ssi on

1995

S. Tam Senior Project

One Whit*e flint North
11555 Rockville Pike
z kville, Maryland 20852

\ J.

U.S. Nucl ear

Manager

Regul at ory Conm ssi on

F. WIlliams, Senior Project Manager

One White Flint North
11555 Rockvi .l e Pike
Rockvill e, Maryland 20852

Regul acory Conmi ssi on



