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H STORY OF REVI SI ON

PAGES REVI SED

Al

All

REASON FOR CURRENT REVI SI ON

General revision.
Conplete rewite

Ceneral Revision. Also added the
CATD nunbering system from Policy
Statenment 4, incorporated the
requirement for retrofit of CATDs
to all ECTG reports issued before
August 29, 1966, from Policy
Statenent 9, provided description
of. requirement for Sequoyah
Corrective Action Plans (CAPs),
and provided instructions for
voiding a CAMh  Added the
responsibilities of the
Corrective Action Program Manager.
Added clarification to the
Instructions for the verification
of a closure by ZCTG and ECP.
Added attachment E, Verification
Closeout Checklist. Deleted the
requirement for the S&P to sign
and date CAThs.
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PURPOSE/ SCOPE

The purpose of this procedure isto identify the processing and
interfaces related to corrective actions required by the Enployee
Concerns Task Goup (ECTG. This procedure also provides for the
retrofit of CATDs to all ECTG reports Issued before August 29, 1986.

REFERENCES

2.1 Program Procedure ECTG HL.1, "Enploye* Concerns Task Goup Procedure.

2.2 Procedure ECTG A 3, "Enployee Concerns Program Conputer System (ECPS)
Data Processing."

2.3 Procedure ECTG C.2, "Analysis and Reporting of Evaluation Results"
2.4 "ECTG Reports Witer's Guide."

DEFI NI TI ONS
Non*

RESPONSI BI LI TI ES'
4.1 MNanater of Nucl ear Power

The Nanager of Nuclear Power shall be responsible for resolving any
differences of opinion between the ECTO Progrant Manager and Site
Directors or other responsible Tennessee Valley Authority (TVA)
managers related to ECTG corrective actions.

4.2 ECTG Program Manager
The ECTO Program Manager shall be responsible for:

A. Approving the initiation section of ECTO Corrective Action
Tracking Docunents (CATDs).

b. Transmtting CATDs to affected Site Directors or other
responsi bl e TVA managers.

c. Providing concurrence with proposed corrective action plans
for CATDs.

d. Initiating CATDs resulting from the ECTG final Report root
cause determnations.
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4.3 Catezory Evaluation Goup Heads (CEO Hs)
The CEG Hs shall be responsible for:
A.  Concurring wth CATDs.

b. Providing Initial concurrence with proposed corrective action
plans for CATDs.

C. Following up on CATDs to verify inplenentation until the
di sbanding of the ECTG

4.4 Site Directors and Other Responsible TVA Manaters

Site Directors and other TVA responsible managers identified by the
ECTG shall be responsible for planning and implementing corrective
actions. Additionally. they shall be responsible for initiating
appropriate qualit assurance pregram required' deficiency documents
for safety-related deficiencies identified by the ECTO and for
notifying the ECTG (or the on going Enpl o%ee Concern Program (2CP)l
Site Representative after the ECTG i sdisbanded) of the conpletion
of corrective actions.

4,S Corrective Action Proaran Manater|

The Corrective Action Program I\/hnaPer | sresponsible for ensuringl
the scheduled conpletion, technical sufficiency, and the correction
of the problem identified as the result of the Employee Concernsl
Special Program

4.6 Ofice of Nuclear Power (ONP) £CP loatozr

The on going ONP ECP Manager shall be responsible for tracking and
updating the ECPS data base with respect to closeout of CAT~s afterl
di sbandment of the ECTO.  Additionally, the ONP EdP Manager shalll

be responsible for tracking, follow ng-up, and verifying the closeout
of nonsafety-related CATDs after the ECTO i sdishanded.

4.7 ProtramControl and Administration (PC&A) Staff

The PC'A Staff shall be responsible for ECPS data base Input and
tracking of CATDs until disbanding of the ECTQ

4.8 Senior Review Panel (SIP)

The SIP shall be responsible for review and concurrence with the
proposed corrective action plans for CATO#. This review and
concurrence will be docunented on the cover sheets of the final
report. |
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5.0  PROCEDURE

5.1

5.2

Initiation and Transmttal at CATDs

5.1.1 CATDs shall be initiated by the KCTG according to the
requirements of Procedure ECTO C. 2.

S.1.2 The CATD form i sprovided | nAttachment Awth instructions
for its conpletion provided In Attachment B.

5.1.3 In accordance with Procedure ECTO C.2...the initiation
section of CATDs shall be concurred with by the responsible
CEGif and approved by the ECTG Program Manager.

S.1.4 Upon approval of CATDs the ECTG Program Manager shall
;])_repare atransnittal nemorandumsimlar to Attachment C.
his memorandum shall transmit a copy of the associated 2CTG
Report and approved CATD(s) to the identifiled responsible
site director or other responsible TVA managers.

5.13S The PC&A Staff shall log the transmittal and indicate the
report and associated CATD numbers. The ECPS data base
shall be updated as required by Procedure ECTO A 3'

Preparation and Submittal of Proposed Corrective Action Plans

S.2.1 Upon receipt, responsible site directors or other
responsible TVA managers shall review the CATID(s) and the
associ ated ECTO Report to evaluate actions necessary to
pcke%are the proposed corrective action plan for entry on the

TO

S.2.2 The proposed corrective action plan shall follow the content
requirements ldentified in Attachment | and as reiterated in
Attachment C. Proposed corrective action plans shall be
approved-by the site director or other responsible TVA
manager and formally submitted to the RCTO Program Wanger
within 30 calendar days of receipt. Entensions to this
response tine should he requested i nwriting.

Note: It isnot inappropriate to disagree wiith all or part
of a CATO as long as the formal response process |s
followed and adequate justification i sprovided for
the position taken.

5.2.3 | f the CATO I snoted as quality related ("Q*) end the Ilane
agrees that corrective action i srequired. the
resPon3| ble site director or other TVA responsible mnager
shal | cause to be initiated. dispositioned. and approved,
the appropriate quality assurance program required
deficiency 4ogunent(s).
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The CATO nunber shall be noted on each deficiency document and A
coPy of the CATO attached to-it. Likewise a copy of each such
defici ency document shall be attached to the CATO and the
dorunent's number noted on the CATQ

53 Review end-Concurrente 11th Provosied Corrective Action-Plans

5.3.1 Upon receipt of proposed corrective action_plans present ed
I'nthe corrective action section of the CATDs, the PC&A
Staff shall forward the CATO and any attachments to the
appropriate CEGH

5.3.2 The CZGH shall review the corrective action plan for
acceptability incorrecting and proclud~ng recurrence of the
identified problem as well as for responsiveness in melting
the content requirenenats for the corrective action sections
of CATI~s ldentified i nAttachnent B.

S.3.3 Upon satisfactory review, the C10-H shall sign and date the
CATO i nthe appropriate space notiqgg concurrence and forward
It to the 9CTO Program Manager.

S.3.4 The ICTO Program Manager shall review the proposed .
corrective action and upon satisfacto-ry review shall sign
and date the CATh i nthe appropriate space noting
concurrence.

5.3.5 Upon concurrence of the corrective actions by the SCPTQ the
PCRA Staff shall formally transnit this infornation to the I
responsible sites director or other responsible TVA manager.

S.3-6 |fconcurrence i snot achieved and a satisfactory resolution
can not be reucheil at the ICTO and responsible organization
level, the LCTO Program Nanager shall formally document and
escalate the matter for the Manager of Nuclear Powers
resol ution.

S.4 Corrective Action Tracking, Followul. Yerification, sand O oseout

S 4.1 Until the 9CTG i sdisbanded the PCMA Staff shall track all
CATDs.

S.4.2 The C90-N shall verify the satisfactory Inplenmentation of
the correctlvo.y action(s) as approved on the CATO.

5.4.3 Upon satisfactory verification of all coinitted Corrective
actions. the verifier (as defined on Attachment 8) 3hall sigp
and date the CATO i nthe appropriate space. The CATO shall
then be forward*d to the P taff.
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5.4.4 Nonquality-related CATDs that are not conpleted by the tine*
the ECTG | s dishanded, shall be tracked, followed-up.
verified and closed out inamanner simlar to paragraphs
S.4.1, 5.4.2, and 5.4.3 by the ONP ECP Manager.

5.4.5 For quality-related CATDa the tracking and closeout Is
acconplished via the quality assurance program deficiency
document that was initiated.

5.4.6 The ECTG PC&A Staff or the ONP ECP Site Representative, as
applicable, shall file the conpleted CATD with the
associ ated ECTG Report and ultinmate-transmittal to RIMS for
retention.

5.4.7 1 f line management denonstrate. to the satisfaction of the
ECTG CEGif that a CATD does not. infact, identify al
problem requiring corrective action then the affected ECTG
report shall be revised;, however, the Findings (4.0)I
section shall not be revised. Instead, the reasonl
for voiding the request for corrective action shall be
explained I nthe report's corrective action section.
Attachment D, "Supporting Documtentation for Voidingl
Corrective Action Tracking Documents,” should be conpl et ed
and attached to all voided CATDs as a permanent record. |

Concerning the information that should be provided onl
Attachment A, the "Reason for Voiding CAAD section should be |
explicit and should contain an auditable, explanation of the I
voiding action. | f the CATD was appropriately witten to
document an evaluation finding (that it is not anl
admnistrative error) or ifa CA response has been received,
then the section on "Disposition of CATD Issue or C/Al

Proposal * must be conpleted. This section nust explain why I
the finding or proposed C/A does not need to be pursued. 1f
the Issue istransferred to another category, this section I
must explain how the voided CATD Issue wll be addressed by

the new eval uation group. |

The information contained on Attachnent A shall be concurred|
with by the CEO-N and approved by the ECTG Program Manager .

5.5 Sgguovah Nuclear Plant (SON) Corrective Action Plans (CAPs)

5.5.1 AIthou?h SQN Corrective Action Plans (CAPs) are not's forml I
part of the ECTO program the programrequires docunentation |
of proposed corrective action and formal concurrence by the
CEG-Il and Program Manager as documented on the CATD form
and the Senior Review Panel as documented on the reportl
cover sheet. |
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5.5.2 CAPs received from SON will be reviewed by the applicabl el
CEGH, signed where applicable, and returned to SQN via the-
PC&A staff for SON tracking purposes only.

5.5.3 Each CEGH isresponsible to Insure the corrective actionl
plans adequately addresses the problem identified on the
CATD form  The PC&& Staff i s responsible for the routing
and tracking of both the CATD and CAP forms..

ATTACHMENTS

Attachment A, ECPS Corrective Action Tracking Document (CATD) form.
Attachnent B, Instructions for Conpleting the CATD form

Attachment C, Standard CATD Transnittal Menorandum

Attachment D, Supporting Documentation for Voiding Corrective Action
Tracking Docunents. |

Attachment 9, Verification O oseout Checklist.
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ECTG Corrective
Action Tracki ng Docunent
(CAID)

INITIATION Aiapl i cabl e- ECTG Report No.:

Imsedi ate Corrective Action Required: 0 Yet g pNo
Stop Work Recomended: O Yes ( No

CATD No. 4. INITIATION paTE
RESPONSI BLE ORGANI ZATI ON:

PROBLEM DESCRIPTION. 0 QR 0 NQR

PREPARED BY: NAME DKT—E:ATTAG-WENFS
APPROVAL: ECTG PROGRAM MGR. DATE:
CORRECTIVE ACTION
10. PROPOSED CORRECTIVE ACTION PLAN:
11.  PROPOSED BY DI RECTOR/ NOR AR
12 CONCURRENCE:  CFO-K o
ECTO PROGRAM MANAGER DATE

VERIFICATION AND CLOSEOUT

13. Approved corrective actions have peen verified as Satisfactorily
i mpl enent ed.

SIGNATURE TITLE DATE
0686T



| NI TIATI ON
1.
2.
3.

ECTG C.3
_ . Attachnent- B
Instructions for Conpleting Pige 1ot 2
the CATD Form Revision 3

Identity If Inmediate (remedial) corrective actions i s needed.
Identify if irmdiate stop work isrecomended.

Enter the CAMh nunber - this number |smade up of the associated
Subcategory Report Number plus a dash, the applicable plan acronyne
(i.e. SF3, BLN, SGE, WN or MPS it not plant specific) plus a dash,
and a sequential nunber for each CATD issued against that plant in
the report.

NOTE:  CATDs may also be issued by the ECTG Program Manager
against the ECTG Final Report for root causes identified

in the Report.
Enter the CATM initiation date.

Identity the organization responsible for identifying and taking
corrective action.

Describe the problem - provide sufficient detail to alow the
responsi bl e organization to prepare the proposed corrective action

plan. Attach additional pages if necessary. Try to limit each CAMD to
single problems.  Also check one box to identify if the problem is
safety-related (-Qr) or nonsafety-related ("NQI).

Preparer of the CAMD signs and dates.

The CEGif signs and dates - noting concurrence.

The ECTG Program |lanager signs and dates - noting approval .

CORRECTIVE ACTION

10.

The identified responsible organization describes the proposed
corrective actions. The actions shall include the foll ow ng:

a  Actions to identify all sinilar Items or instances if the probl em
stated in six indicates there may be other Items or instances
involved and the date(s) for conpleting these actions.

b.  Actions taker or planned to correct the identified and sim|ar
Iitem. or instances and the date(s) for completing these actions.

C. Actions taken or planned that will preclude the recurrtene of
the identified problem and the date(s) for conpleting these

actions.

d. Actions conpleted to date and the results achieved,



11.

12.
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NOTE:  Attach additional pages if necessary. Aso identify
by number and attach a copy of any quality assurance
program deficiency documents initiated and whose
di sposition has been approved as a part of your
response to quality-related CATDs.

Signature and date of the responsible site director or other
responsi bl e TVA manager.

Concurrence signatures and date of the ECTG CEGH and the ECTG
Program Manager when they concur with the proposed correctivel
action plan.

VERI FI CATI ON AND CLOSEQUT

13.

Upon verification of the satisfactory inplenentation and conpletion
of the proposed corrective action, the signature and title of the
verifying individual along with the date of verification will bel
included on the CATD. Verification will be performed by thel
appropriate individual as follows:]I

A Prior to dishandment of the KCTG

. Any cognizant Individual fromthe ECTO will close out both
quality related and non-quality related CATDs.|

Note: For quality related CATDs, the verifying Individuall
shal | ensure that QA and/or QC has closed out the
proposed corrective action through normal |inel
document ation. |

b. After disbandnment of the ECTGI

1. Acognizant ONP 1CP site representative will close out all
non-quality related CATDs. |

2. Acognizant QA representative will close out qualityl
rel ated CATDsl
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To:
From Watts Bar Enployee Concerns Task Goup, Program '|anager
Dat e:

Subject:  Transnittal of ECTG Report and Corrective Action Tracking
Documents  ( CATDs)

ECTG Report No.
ECTG CATO NGS..

The above Report and CAThU are attached and require your review and
preparation of proposed corrective action plans for each of the CATDs.

Your proposed corrective action plans should include the following:

a. Actions to identify sinilar itenms or instances |f the probl em
stated indicates there may be other Items or instances |nvolved and
the date(s) for conpleting these actions.

L,. Actions taken or planned to correct the Identified and sinilar
Items or instances and the date(s) for conpleting these actions.

C. Actions taken or planned that will preclude the recurrence of the
Identified problem and the date(s) for conpleting these actions.

d. Actions conpleted to date and the results achieved.
Also identify by number and attach a copy of any quality deficiency docunents
Initiated whose disposition has been approved. ~This applies to all CAT~s
Identified as quality-related (NQR).

Please return your signed proposed corrective action PI ans by conpleting
Items 10 and 11 on the CATO within 30 calendar days of recei pt of this
transmttal.

ZCTO Program Manager

cc. CSCG-H



Supporting Documentation For Voiding

Correctives Action Tracking Docunents
CATD No.
Initiation Date
Corrective Action Provided Already _ _Yes

Date C/A Provided if applicable
Reason for Voiding CATh:

Di sposition of CATD Issue or C/A Proposal:

Prepared by:
Name

Concurrence:
COH

Approval :
ZCTG Program Manager

cc.  Construction Activity Program Manager, Al 08 105,

Concern file

ECTG C.-3
At t achnent
Page 1 of 1
Revision 3

Date

Date

Date

Vatts Bar

D

No
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VERI FI CATI ON CLOSEQUT CHECKLI ST CATD NO

I ~VERI FI CATION ACTIVITY NO. 11

|Verify that adequate actions have been performed to Identify all simlar
litems or instances if the problem stated | nsection 6 and/or the corrective
laction plan insection 10 of the CATD indicates there may be other itens orl
linstances Involved and that actions taken are adequate. |

| SUWARY:  Line/ Corporate organi zation performed this action by

10 Wiakdown

|0 Docunentation and/or drawi ng reviewsl
|0 Exam nations or testsl

0 Engineering analysisl

[0 Other - specify I

| DI SCUSSI ON: |

| Describe evidence found to substantiate that items checked above were
Iperformed adequately and adequately implemented the corrective actionl
Iplan insection 10 of CATD. Reference associated documontation. |f NA
I box below i s checked, provide Justification, e.g., problemwas ano
lisolated human error.|

0 O csi ncni udoncni ut ol ae

Y N N/A
0

(Check appropriate box) 0 0

Si gnature Title Date Daene/ Corp Organi zati on
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VERI FI CATI ON CLOSEQUT CHECKLI ST CATD NO.

| ~VERI FI CATION ACTIVITY NO. 21

| Verify that actions have been taken to correct the Identified itens
| and sinmlar items or Instances (when applicable), and that corrective
| action i sadequate. |

| SUMMARY:  Line/Corporate organization acconplished this correctivel
I ~action by

O Repair or replacement

O Procedure and/or draw ng revision
OTr ai ni ngl

O Engineering analysis and/or review
O Exam nation or testingl

O Mdification (ECNI

O Establish program

0 G her - specify_ |

| DI SCUSSI ON:

Describe evidence found to substantiate that corrective action itens
checked above adequately corrected the problen(s), e.g., review
docunentation associated with the repair, replacament, nodification,.
training, engineering analysis, examnation and/or testing, perform I
field observations, and review CAQ dispositions and corrective actions |
when applicable and verify that all CAQ corrective actions have been
signed of f, by appropriate QA QE representative, as having been
conpleted (list CAQs).

10 DI csi ncni udoncni ut o ae

Acin tael eef udt eaeut
(Cec aprpitlo)O

Sintr Tt eDt Li eCr Ogazt io0
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VERI FI CATI ON CLOSEQUT CHECKLI ST CATD NO.

I ~VERI FI CATION ACTIMI TY NO. 3

| Verify that actions have been taken to preclude the recurrence of thel
ildentified problen(s) and have been adequately Inplenented.

| SUMVARY: lBi ne/ Corporate organization acconplished this corrective action
l ~by

|0 Repair or replacenent
|0 Procedure and/or draving revisionl
IO Training

|0 Engineering review and/or analysis
|0 Exam nation or testing
10 Modification (ECN)I

|0 Establish program

O her - specify

| DI SCUSSI ON:

| Describe evidence found to substantiate that corrective action itens

| checked above will adequately prevent recurrence of problen(s). Reference
Ispecific items discussed like site procedures, docunents reviewed, certain
I'type conponents replaced, etc. |f N A box below i s checked, providel
ljustification, e.g., problemwas an isolated human error.

0 b csi ncni udoncni ut ol ae

Y N N/A
(Check appropriate box) 0

Si gnature Title Date Daene/ Corp Organi zation
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VERI FI CATI ON CLOSEQUT CHECKLI ST CATD NO

VERI FI CATION ACTIVITY NO. 4

IDescribe corrective actions to be verified that are not addressed in
Isection 6 for verification activities 1, 2, or 3 but are addressed i nthe
| correcti ye action plan i nsection 10 of the CATD.-|

| SUMVARY:

| DI SCUSSI ON:

| O Discussion continued on continuation pagi

| Actions Y N
| (C heck appropriate box) 0 0l

Si gnat ure Title Dat e Li ne/ Corp Organi zati onl



VERIFICATION CLOSEOUT CHECKLIST
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CATD NO.

e e e — —— — —— —— — — — — — — — ——— — — — — — — — — — — — — — — —— — — — — — —— —— — — — — — — —

VERIFICATION ACTIVITY NO.

DISCUSSION: (Continued)

0O Discussion continued on continuation page.

e e e e e e e e o e e e e e . . —— . G G S — G G —— G GE—. — — — — — — — — — — — — — — — — — — — — —
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1.0

2.0

3.0

ECSP Reports
Witer's Quide

OBJECTI VES

An objective of the Witer's Quide isto provide Enployee Concerns Task
Goup (ECTO nenbers vith sufficient guidance to ensure that the

Enpl oyee Concern Special Program (ECSP) reports are devel oped according
to a planned hierarchy and format and inenough detail to support the
preparation of asingle final report. Additional objectives are to
produce subcategory and category reports with content to satisfy
scrutiny by NRC and others and to provide sufficient information on
which to base corrective action plans.

SCOPE

The Witer's Guide applies to the four tiers of reports devel oped under
the Employee Concern Special Program: element reports, subcategory
reports, category reports, and the ECTO Final Report.

REPORT HIERARCHY AND DEFINITIONS

Each report should be supported and substantiated by the nost |ower
level of reports in the report hierarchy. The lowest level of reports
shoul d be supported and substantiated by the associated ease files as
required by the Program Procedures.

Such areport progression Increasingly trees ascending report levels
from overburdening detail so that effective generalizations can be

drawn. Thus, each higher level of report numiearixes the reports on
which 1t Is built and then uses its broader perspective to arrive at
col lective significance and root causes.

ECTG reports may start either at the element or the subcatefiv,j level.



3.1

3.2

El enent Reports

El enent 3 sunmmarize one or nore enploy*, concerns dealing with one.
or nore closely related Issues. | nthose cases where an el enent

| sissued as a formal report, the element report should containl
sufficient detail to make it unnecessary for areader to exam nel
case files for the concerns summarized. See Section 5.0 forl
content guidance.

Subcateaory Reports

Subcategory reports summarize the evaluations of a nunber ofl
elenents. The subcategory report does nor* than col | ect
element level evaluations, however. The subcategory levell
overview of element findings leads to an integration of
Information that cannot take place at the element level. This
integration of information reveals the extent to which problems
overlap more than one aement and will therefore require
corrective action for underlying causes not fully apparent at
the individual element. Subcategory reports should contain
sufficient detail to make i tunnecessary for the reader to
examine element reports or case files for the issues sumarized.|
Subcategory reports should Include both the generic and
site-specific results of the entire evaluation process for a
subcategory. See Section 6.0 for content guidance.l



& 3.3 Catetory Reports

Category reports summarize the subcategory reports. Each categoryl
report reviews the major findings and collective significancel

of the subcategory reports under it. The category report

Integrates the Information assembled in its subcategories,

addressing particularly the underlying causes of those problensl

that run across more than one subcategory. Category reports form
the basis for preparation of the ECTG Final Report. Soo Section 7.0l
for content guidance.

3.4 ECIG Final Report

The ECTG Final Report Integrates and assesses the entire ECSP
effort, Including the separate Inspector General's report onl
Intinidation and harassnent and the Wl ding Task Goup's report onl
welding concerns.  Additionally, this report describes the entire
ECTG process and the process to be used for corrective action
tracking, followup, and closeout. Soo Section 8.0 for content

gui dance.

3.S Report Hierarchy
The ECTO reports hierarchy can be depicted graphically as:

Cat egri esECTO Final Report

(1)
F Subca~tegories Category Reports
(9)1
El enent sSubcat egory Reports
(Approx. 127)
Concerns or |ssues o El ement Reports

in Case Files (Approx. 315, plus)l



3.6

3.7

3.6

3.9

Seni or Review Panel (SIP)

The SIP | s aspecial review group of recognized experts

within the nuclear power Industry. |t was established to provide
I ndependent and objective oversight of efforts to resolve

enpl oyee concerns by the Watts Bar Special Enployee Concerns
Program

Enpl oyee Concerns Task Goup (ECTG

The ECTG was established by the Manager of Nuclear Power to
eval uate and report on those enployee concern docunents
generated before February 1, 1966. Concerns identified after
that date are processed and controlled under the Office of
Nucl ear Power (ONP) Enployee Concerns Program (ECP).

Catozory Evaluation Goup Read (CEGff)

The CEGH i s a person responsible for evaluating and reporting on
one of the nine categories of concerns designated by the Concerns
Categorization Qmtte., (CCQ).

Saf et y- Rel at ed Concerns

Safety-rel ated concerns are evaluated concerns that address

activities. structures, systems, or conmponents to ensure the
fol | ow ng:

integrity of the reactor coolant pressure boundary

capability to shut down reactor and maintain It i na safe
shut down condition

capability to prevent or mitigate consequences of accidents

which could result inpotential offsite exposures | nexcess of
those specified 1 n10 CYR 100



3.10

3.11

3.12

*capability to monitor and control critical post accident
paraneters

Ilarevieved Safetv-Slinificant Questions

Unrevi ewed safety-significant questions are evaluated concerns
that have the potential for:

*

causing offuite exposures to exceed limts specified In
technical specification or 10 CFR 100

Increasing the probability of an occurrence or the consequences

of an accident or malfunction of equipment inportant to safety
previously evaluated i nthe safety analysis report

* creating the probability of an accident or malfunction of a
type different from any previously evaluated inthe safety
anal ysis report

* reducing the margin of safety as defined i athe technica
specification

Cause

Acause | sthe proximate situation, event. or agent that produces
anegative finding. i.e.. the reason for a negative finding

toot Cause

Aroot cause | sthe source, origin, or underlying cause of a
negative finding or a pattern of negative findings



3.13 Corrective Action

Corrective action i saction taken to correct conditionsl
surrounding negative findings and their causes. Corrective
actions for the causes of negative findings are taken with
emphasis on precluding recurrence.

3.14 fesul minti

As used | nZaTG Reports, the term "requirements™ includes (1)
those obligations inposed by federal. State, and local
governments; (2)active commitnents .to regulatory agenci es;

( 3)managenent policy or other docunented criteria.  Such
criteria are measures of consistent practice accepted as
reliable standards and may be documented | nthe Section 4.0
of the appropriate report. | nsome cases, acriterion my
have to be devel oped by the evaluator when no other source

of requirenments exists.|

LI 1S Xoeative Pindinas

Neagative findings are those revealed by the evaluation process to
require corrective action that has not been taken by normal OWP
channels. It the problemhad already been identified and resol ved|
before the KCT6 evaluation it lsnet anegative finding.

3.16 Ji~q_*

As used | nECTO Reports. an Issue isa potential problem as
interpreted by the ECTG during the evaluation proceus. that hasl
been raised hg one or nore concerns.



4.0 REPORT FORMIS
4.1 Element Reports

El ement reports should be witten i nthe followng general format:

So; tion
Section Title

1.0 Charsctori~tslOn of Issues

2.0

3.0 List of Evaluators

4.0 | vl gast i ol Froceug

S.C "i ndAl a"

6.0 Attashmets

Attachment A Eleme2l 1gM 1 TSUl e

A discussion of contents of each of these sections | sprovided
In Section S.0. The C90-N may allow f~ornts other than the *no
presented hero. but the sameo |evels of detail and basic contents
should be retained.



4.2 §SabcatsaQ'y 84norts

Subcat egory reports should be witten in the follow ng general
format:

Section

lumbe Section Title
1.00 ChAractorixatign of |ssue$
2.0
3.0
4.0 521vel utioal ocl
5.0
6.0
7.0 Corretile Actiont,
6.0
Attachment A

Lisbteaor latine Tablle
Attachment |

Adiscussion of the contents of each of these sections i 0
prow ded in Section 6.0.



4.3 Catetory Reports

Category reports should be witten I nthe followng general format:

Sect i on
Xuaber Section Title
1.0 Characterisation of |ssues
2.0 Summary
3.0 Eval uation Process
4.0 Findints
5.0 Col l ective Siz~niticance
6.0 toot Causes, Prelimnary Analysis
7.0 Corrective Actions
8.0 Attachnments
Attachment A Citelory Summary Table

A discussion of the contents of each of these sections is
provided | nSection 7.0.



4.4 ECTG Final Report

The ECIG Final Report should be witten inthe follow ng general format:

Section
Number Section Title

Introduction and Backtround
ECSP Program Description
Overal | Characterization O Issues
Summary of Findings
Col I ectivo Significance
Root Causes, Final Analysis
Corrective Actions Taken O Planned
A discussion of the contents of each of these sections
| sprovided inSection 6.0.
S. O CONTENTS OF ELEMENT REPCRTS
The objective of an element report Isto provide a thorough
di scussion of the evaluation and findings on one or nore issues raised
by enpl oyee concerns. These reports should be very detailed and often
highly technical. Except for those required for Sequoyah restart,

they are not Intended for readership outside of the ECTC

The contents for each of the element report sections are discussed In
5.1 through 5.7.



5.1

5.2

Characterization of Issues (Section 1.0)

5. 1. This section isto include, individually orl

col lectively, acharacterization of the specific

i ssue(s) as originally perceived and identified in
K-forms or other reports of concerns. The elementl
report witer should try to retain the flavor of the
enpl oyee' s original concern(s), but also include the
scope and technical aspects needed to bring the
concern(s) into focus as an issue.

5.1.2 The accurate characterization of the issue or Issues
allows the elenent report witer to test the appropriateness
of the elenent evaluation process: i.e., was what worried
the enployee actual |y addressed? Identifying the scope and
technical aspects of the issue or issues brings enployees’
vorries into measurable focus.|

513 Witers are cautioned not to inject their own biases into

concerns or to rewite to the extent that the original
concern |snot fully addressed.

5 1.4 The witer should also provide a brief discussion thatl
tells why the concerns were grouped Into the el enent. |
| f only one concern i s lInvolved, no discussion on this

subj ect i s necessary.

Suinary (Section 2.0)

This section is Intended to provide the essence of the report.
The writer should concisely:

a. Restate Insinple terns the issue(s) raised.|

b. Provide a sumary of the evaluation process4



c. ldentity the findings as cited against requirenents or
criteria.

5.3 List of Evaluator(s)(Section 3.0)

This section ilists the individual ECTG menbers who collected the
information i nthe case tiles for the concerns evaluated inthe
element. The first and niddle initials and last name of each of
the Individuals should be provided. The list should be al phabetized
by last names.

5.4 Evaluation Process (Section 4.0)

5.4.1 This section isto include a thorough discussion of the
methods and requirenents used to evaluate the Issue or
| ssues raised by the concerns dealt with inthis report.
The section should also include justification of the
methods and requirements used. This discussion should include.
as applicable, interviews conducted, docunentation researched,
activities observed, Items Inspected or tested, or mathematical
and computer analyses that may have been performed.

5.4.2 The discupsion should summarize the evaluation activity. For
instance, it is not necessary to list individuals interviewed
or equi pnent nunbers of items Inspected because such specific,
detailed, and documenlted Information should be contained I nthe
case files. However, documents cited may be Individually
enunerated along with their dates or revision nunbers when |t
appears appropriate to do so. Ctherwise, a summary nethod
should be used. The type (e.g., responsible area,
discipline, etc.) and nunber of individuals interviewed and
the type, nunber, or percentage of items inspected or tested



i ssufficient. Sanple plans should be discussed, including
confidence intervals when the sanpling was intended to be
statistically valid.

5.4.3 1fthe evaluation method at one site was different from that
at other sites for generically applicable concerns, this
di scussion isto note the various approaches used. However,
i f the CZGif chooses to do the el ement eviluation ina
site-specific report, the discussion of generic applicability
can be restricted to the specific site addressed i nthe
element. Generic applicability for all sites may then be
reserved for the subcategory report:’.

5.5 Findints (Section 5.0)

This Section contains both adiscussion of the facts identifiedl
daring the evaluation process and the conclusions reached byl
judging those facts against cited requirements. The subheadingsl
Discussion and Conclusion should be used to. separate the two
sections. The discussion should include references to thel
timeframe of the events, actions, and documentation Involved.|

55.1 The witer should state whether or not each of thel
characterized issues was found to Identify al
problem requiring corrective action.|

5.5.2 For problems requiring corrective action, the writerl
should cite the requirement and the source of the
requirement by title and page or section number when
applicable. The requirements discussed in4.0 Shouldl
al so be paraphrased or quoted.

5.5.3 Definition of Requirenents - See 3.14



5.5.4 The findings section should be strictly linmted to a
discussion of those items for which requirements have
been identified. Requirenents may be found i ndesign
docunents, procedures, policies, codes, standards, [icenses.
Safety Analysis Reports (SARa), technical specifications,
permts, jurisdictional regulations, laws, other sources, or as
delineated by the evaluator insection 4.0. Findings can be
positive as well as negative. However, for
negative findings the witer needs to
| dentify an organization responsible for
acconpl i shing corrective action.

5.5.5 The findings | nelement reports that are potentially
applicable to nultiple Ofice of Nuclear Power (ONP)
sites, should be categorized for discussion as follows:

a. QUERi ¢ - Discuss those findings that are generically
applicable to all sites. However., for negative findings
limt the discussion of generically applicable findings to
those for which asingle Ofice of Nuclear Power (CUP)
corrective action would be appropriate.

b. SITE SPECIFIC - Discuss those findings that are specific
to aparticular site i nthe followng order:

Vtts Bar
Sequoyab
Browns Ferry
Bel | ef onte
Chat t anooga
Enoiville



5.5.6

5.5.7

5.5.8

Element reports that are specific to only one ONP s-ite
shoul d discuss findings applicable only to that site.

Exanpl e:

I f the finding applies to the Division at Nuclear

Engi neering (DUE) design control process,

the finding should be discussed under the generic heading
because the design control process can affect the design of
any of the plants. On the other hand,.if the finding focuses
on the top managenent of DUE, the finding should be discussed
under a specific heading for the DNE*Knoxville.

All findings should clearly state the governing
requirement(s) and state that conpliance isor isnot
achieved. Were conpliance i snot achieved, state the
precise case(s) where nonconpliance | sevidenced and the
basis for determning the nonconpliance.

for any finding of nonconpliance, state any corrective

action already Initiated and the results achieved. to

date. Also, indicate If the finding Is"safety-related" or
"safety-significant" when applicable. List any nonconformance
or corrective action docunentation that may already exist or
that was initiated as aresult of the evaluation and identify
the disposition or resolution when available. Inparticular,
note any Isimdiat* corrective action and stop work orders
initiated as aresult of the evaluation(s).

Al negative findings should be based on documented facts
presented | nthe Discussion section.



5.6 Attachments (Section 6.0)

5.6.1

5.6.2

5.6.3

This section should list each attachment to the elenentl
report. \Wen deemed pertinent by the CEGif, attachments
may Include docunents or Information that does not |end
itself to inclusion inthe text, but I|sneeded for the
conpl etenet', or understanding of the report. However.
attachnments should be used sparingly.l

Attachments should be Identified with a capitalized al pha
character and an appropriate title.

Example:
Attachment A, Element Summary Table

Attachment A, Element Sunmary Table, should contain the
following Information intabular form

a. Alisting by nunber of all concerns evaluated I nthe
issue or issues inthis element report. |

b. Abriof description of each concern.l|

Cc. ldentification of any other ECTG el enment and subcategory

report nunber that also discusses any of the concerns
discuss'ed i nthis report.|

d. ldentification of each concern Inthis report that has
been evaluated to be safety-related.l



e. ldentification of each safety-related concern Inthisl

report that has also been evaluated to be a potentiall
unrevi ened safety-significant question.

f. ldentification of those safety-related concernsl
inthis report which were evaluated to be genericallyl
applicable.

This information can be provided by the use of updatedl
printout from the Enployee Concerns Conputer Program
System (ECPS) data base, containing Information to be
established by an ECTG Policy Statement.l

6.0 CONTENTS O SUBCATEGORY REPORTS

When a subcategory report is the lowest-level report, its objective | sl
to provide a summary of the evaluation and results contained | n the case
files.

Wien the subcategory report isnot the |owest-level report, its objectivel
Isto provide a sunary of the evaluation process and results that have
_been di scussed i nthe elenment reports that make up the subcategory. |
Subcategory reports are Intended to stand alone and provide sufficientl
information to allow responsible Iline managenent to prepare a corrective
action plan, when one ionecessary.l

Subcategory reports are intended for readership by the SIP, ECTG
management, US Nuclear |egualtory Commissison (NRC), ONP

responsi bl e line managenent. TVA enpl oyees, and the general public.

Gui delines for each section inthe subcategury report are discussed in
6.1 through 6.8.

17



6.1

6.2

Characterization of Issues (Section 1.0)

6.1.1

6.1.2

6.1.3

This section isto include, individually or collectively, a-
characterization of the Issues raised by the concerns
assigned to the subcategory. The writer should retain the
flavor of the original concerns while including. whenl

possi bl e, adequate information to indicate the scope andl
technical focus of each- issue.l

Witers are cautioned not to Inject their own biases
into issues or to rewite to the extent that the original
Issue i snot fully addressed.|

Wen elenent reports have been written, the characterization
of issues should be presented as a summary of thel
characterization sections of element reports.

Sinuary (Section 2.0)

6.2.1

This section isintended to provide the nontechnical reader
with the essence of the report. The witer should concisely:

a. lestate the issue or Issues Insinple terns.|

b. Provide a sunstary of the eval uation process.

c. ldentify the major findings as cited against requirenents.

d. State the collective significance of the findings.

t. State the causes for the major findings.|

f. Sunmiarize any corrective action taken and results achieved|

to date.



6.2.2 This section should be revised i nRevision 1 of a subcategory

report to reflect the approved corrective action plansl
described indetail insection 7.0 - corrective Actions.
after'the ECTG has concurred with such plans.|

6.3 Evaluation Process (Section 3.0)

6.4

6.3.1 This section should include a general discussion of the

6.3.2

6.3.3

met hods used to evaluate the issue(s) involved inthel
subcategory. and a discussion of specific methodol ogy. |

This latter discussion should specify interviewsl

conducted. docunentation researrhed, activities observed,
Items inspected or tested, or mathematical and conputer

anal yzes that may have been perforned. It i snot necessary
to list individuals Interviewed or equi pnent number for

items Inspected. The type (e.g., responsible area,
discipline, etc.). and nunber of individuals interviewed and
the type, number, or percentage of itens Inspected or tested
are sufficient. However, docunents cited may be individually
enunerated along with their dates or revision numbers when it
appears appropriate to do so. Ctherwise, a sumary nethod
shoul d be used.

Sanpl e plans should be discussed, including confidence
intervals, when the sanpling was Intended to be statistically
valid.

| f the evaluation nethod at one site was different from
that at other sites for generically applicable issues, this
di scussion isto note the various approaches used.

Findinis (Section 4.0)

This section should contain both a discussion section and
a conclusion section for each issue evaluated. An introductoryl

background section isoptional. The Judgments offered Inthe
concl usi on section should follow logically from evidence offered In

the discussion. 19



6.5

Di scussions should include references to the timeframe of thel
events and actions involved. Conclusions should state the
judgnents arrived at after conparing the evidence presented i nthe
di scussion against the governing requirenents or criteria against
requirements cited inthe discussion.l

Col l ective Significance (Section S.0)

6.5.1 The collective significance determines the inportance and

consequences of findings within a subcategory. It may us*
one or more of the following ONP functional categories to put
the evaluations undertaken i na neaningful prospective:l

a. Mnagement Effectiveness isTVA ONP managenment's ability
to achieve its nuclear program goals. Managenent

effectiveness may involve such activities as:

allocation and use of human, material, and financia

resources

establ i shment and inplenmentation of policies, procedures,
and instructions

planning and schedul ing
training

enpl oynent of managenent and communi cation techniques

*

establ i shment of organizational structures

b. Enployee Effectiveness |sthe measure of the ability of
enpl oyees to fulfill their responsibilities Inthe TVA
O\P nucl ear program  Prploy** effectiveness may be
inpacted by such issues as fair and consistent



6.5.2

6.6 Causes

6.6.1

6.6.2

6.6.3

treatment, illegal or unauthorized activities of fellow
enpl oyees, industrial safety, and enployee perceptions
of management effectiveness and technical adequacy.

c. Technical Adequacy i s the nmeasure of the ability of the
design, procurement, construction, operation, security,
or maintenance of TVA QUP nuclear facilities to conply
with established requirenents.

Col l ective significance analyses are not linited to speaking
to the functional categories suggested above or to strict

di scussions of requirenents spelled out insections 3.0 and
4.0. However, they must provide a logical rationalie, based
on provided evidence, for any generalizations offered as to
what the findings inthe subcategory mean for the long-term
success of TVA's nuclear programl

(Section 6.0)

As defined in3.11, causes at the subcategory report

level are the proximate situations, events, or agents

that produced a negative finding, i.e., a problemrequiring
corrective action. On the subcategory level, the witer
searches for the proximate (i.e., nearest or | mediate)
causes of problems identified i nthe findings or thel

col l ective significance analysis.

To ensure that corrective actions are taken efficiently,.
the witer nust identify the responsible organization(s)l
for each cause.

The Causes Section should be witten Ina format simlarl

to the findings Section. That is, it should be easy for the
reader to follow which causes are ained at Identifyingl
generic problens and which are intended to Identifyl
site-specific problens. The section should also make clear
which site or sites are Involved | nthe case of each cause.



6.7

6.6.4 For each cause discussed, provide informtion adequate to

6.6.5

ensure communication of the logic and rationale for the
j udgment .

Witers are cautioned not to exceed the scope of the
subcategory report inattenpting to determne root causes as
defined in 3.12. Discussion and determination of root
causes are better left to category reports or the ECTG Final
Report because of the broader perspective available to each.

Corrective Actions (Section 7.0)

6.7.1

6.7.2

6.7.3

6.7.4

This section of Revision O subcategory reports should

di scuss i nsubsection 7.1 any immediate corrective actions or
stop-work orders Initiated as a direct result of the

eval uations.

Additionally, this section should identify. by nunber,

any nonconformance or corrective action documentation that

may already exist or that was initiated as a result of the

eval uation and identify the disposition when available. The
current status and results achieved to date should also be

I'ncl uded when known.

When the subcategory report isrevised to include the
approved corrective action plans, this section should be
revised to Include insubsection 7.2 a sumary of corrective
action Initiated as aresult of this report.

Al nonconformance and corrective action documents generated
under the QA programas a direct result of the subcategory
evaluations should be listed and the disposition described

i nsummary form  Wen corrective action i s being taken
outside of the QA program reference should he made to the
RIMS number of the menorandum that provided the approved
corrective action plan.



6.7.5 Corrective actions shoul d:

a. Fix the problens Identified inthe finding and any
simlar problens.

b. Fix the causes discovered by collective significancel
anal ysis of the findings.

6.7.6 Corrective action sunmaries at the subcategory |evel
shoul d, as applicable, Include the follow ng:

a. Actions taken or planned to identify all simlar itenms
requiring correction. Problems that required corrective
action may have included, inthe Findings Section, only
exanpl es of the deficiency and may not have identified
all simlar Instances.

b. Actions taken or planned to correct all listed
and simlar deficiencies.

c. Actions taken or planned to preclude recurrence ofl
probl ens.

d. Results achieved to date and the results expected when
all corrective actions are conpleted.

6.7.7 Indiscussing the corrective action, the witer should make
clear which corrective actions are generic and which are
site-specific and inthe case of the latter, which site or
sites are involved.



The SITE SPECIFIC heading should be chosen instead of the
GENERI C headi ng whenever corrective action isexpected to

be different due to the uniqueness of a site.

Keep inmnd, however, that it isnow TVA ONP's policy

to provide centralized direction and to perform the sane
activity at. each site inexactly the same manner. This policy
isreflected i nthe Nuclear Procedures System Policy signed
by S. A. Wite on June 6, 1986.

6.8 Attachments (Section 8.0)

6.8.1

6.8.2

6.8.3

This section should list each attachment to the subcategory
report. \Wen deemed pertinent by the CEGH attachments may
include docunments or information that does not lend itself
to inclusion inthe text, but yet isneeded for the

conpl eteness or understanding of the report. Attachnents
shoul d be used sparingly.

Attachments should be identified with a capitalized al pha
character and an appropriate title.

Exanpl e:

Attachnment A, Subcategory Sunmary Table

Attachment A, Subcategory Summary Table, will be a printout
from the Enployee Concerns Conputer Program data base.



7.0

CONTIENTS OF CATEGORY REPCRTS

The objectives of a category report are (1)to provide a suznmmary

of the evaluation process and results that have been discussed in
the subcategory reports inthat cat~gory and (2)to provide a broader
perspective by assessing the collective significance of all the
subcategory reports inthe category. Category reports integrate thel
information provided i nthe subcategories; they are intendedl
particularly to determine causes and corrective action for those
probl ems which overlap subcategories and, therefore, cannot bel
conclusively dealt with at the subcategory level.

Category reports are intended for readership by the SRP, ECTG
management, US NRC, responsible |ine management, TVA enployees, and the
general public.

The contents for each of the category report sections are discussed in
7.1 through 7.8 bel ow.

7.1 Characterization of Issues (Section 1.0)
7.1.1 This section isto include an explanation of the nature
of the issues dealt with i neach subcategory report inthe
cat egory.

7.1.2 Witers are cautioned not to inject their own biases or
to rewite to the extent that the original issue isnot
fully addressed.

7.2 Suinmary (Section 2.0)

This section isintended to provide the nontechnical reader with the
essence of the report. The writer should concisely:

a. Restate briefly and sinply the nmgjor issues Inthel
subcat egori es.



7.3

7.4

7.5

b. Provide aswmary of the category evaluation process,
c. ldentify the major subcategory findings.

d. Discuss collective significance of the subcategory reportl
eval uations. |

e. Summarize mjor causes for problens discovered inthel
subcat egories and additional causes that were identified by
the category level collective significance analysis.

f. Recap corrective action taken at subcategory level andl
summarize additional corrective action taken as a result of
the category eval uation. |

Eval uation Process (Section 3.0)
This section isto include a general discussion of the methods, I

requirements, and criteria used to assess the. subcategoryl
eval uations. |

-Findings (Section 4.0)

This section may begin with an historical background. Maor
findings from each subcategory report should be sumuarized.|
Additional findings as aresult of the category evaluation should
be detailed. |

Col I ective Significance (Section 5.0)

7.5.1 The category collective significance analysis integrates the

information presented | n the subcategories with the additional
findings, if any, determined at the category level." Wha do

the evaluations in this category mean for the long-terml
performance of TVA's nuclear program?



7.5.2

Col I ective significance analyses are not limted to
di scussions of requirements spelled out in sections
4.0 and 5.0. However, they nust provide alogical
rationale, based on provided evidence, for any
general i zations offered.

7.6 Root Causes, Prelimnary Analysis (Section 6.0)

7.6.1 At the category level, the witer suinmarizes the najor

7.6.2

7.6.3

7.6.4

causes discussed inthe subcategory reports (see 6.6.1).

Inaddition to the suimmry call for insubsection 7.6.1, the
witer performs a prelimnary root cause analysis byl
determining the causes of the problenms identified by thel
category evaluation and collective significance analysis as
over | appi ng subcategory bondaries, and thus unlikely to be
corrected by action at the subcategory level alone.

To ensure efficient corrective action, the witer shoul dl
determine a responsible organization(s) for each cause
identified by performing the analysis called for in 7.6.2.

Witers are cautioned not to exceed the scope of the

category report inattenpting to determne root causes asl
defined in 3.12. Determination and discussion of somel

root causes are better left to the ECTG Final Report if it is
suspected that they are causes for problems that overlapl
nore than one category. |

7.7 Corrective Actions (Section 7.0)

7.7.1

This section of the category report should not bel

witten until all corrective action plans for the
subcategory reporzs | nthat category have been concurred with
and the subcategory reports revised to reflect approved|
corrective action plans.



7.7.2 This section should summarize the revised corrective
action sections of the category's subcategory reports.|

7.7.3 Corrective action for problens identified at the categoryl
report level should be detailed although they may bel
modified by the initial issuance of the ECTG Final Report.

7.8 Attachnents (Section 8.0)

7.8.1 This section should list each attachment to the categoryl
report. Wen deemed pertinent by the CEGH attachments may
include pertinent documents or information that does not |end
itself to inclusion inthe text, but yet isneeded for the
conpl eteness or understanding of the report. Attachnents
shoul d be used sparingly.

7.8.2 Attachments should be identified with a capitalized alpha
character and an appropriate title.

Exanpl e:
Attachment A, Category Sumuary T-.ble

7.8.3 Attachment A, Category Suimmary Table, will be a printoutl
from the Enployee Concerns Conputer Program data base, |

containing information to be determined by an ECTG policyl
statement. |



8:0 CONTENTS OF THE ECTG FINAL REPORT

The objective of the ECTG Final Report isto provide a conprehensive,
assessment of the ECSP. The final report isa conpendium of the

category reports; an analysis of all major issues within categories;

and an explanation of the purpose, scope, and management approach taken
to acconplish the program Because it isintended ror a wide general

audi ence~the final report should not contain technical details except
where significant safety issues are discussed. Even when technical Issues
are discussed they should bhe witten at a level that can be understood by
nontechnical readers.

The final report islIntended for readership by the S&, ECTG managenent,
TVA management, US NRC, US Congress, responsible line managenent, TVA
enpl oyees, and the general public.

Thin contents for each of tize final report sections are discussed in8.1
through 8.7.

8.1 Introduction and Backaround (Section 1.0)

This section of the final report |sto contain the conditions that
caused the ECSP to be formed and an explanation of the

chronol ogi cal events leading to its formation. Sone portion of the
di scussion under this section should state that TVA was fortunate to
have these concerns expressed and to have the opportunity to fix
problens that mighi not otherwise have surfaced. This section shoul d
al so preview what the reader can expect to find discussed inthe rest
of the report.

8.2 ECTG Proaram Description (Section 2.0)
This section of the report isto contain a thorough description of the

scope, objectives, and management approach taken to carry out the
program.



8.3

This description should contain:
a. program objectives

b.  program scope

C.  program organi zation

d. program methods used to assure concerned individuals of their
anonymty

0. program nmethods to categorize and subeategorize concerns

f. program methods for evaluation of [ssues

g. explanation of the programs report hierarchy

h. collective significance approach used to determne root causes

. methods used to obtain and Inplenent corrective actions
required to solve identified problems and preclude theirl
recurrence

J.  nethods used to track, follow up, verify, and close out
corrective actions

Thi's discussion should include the roles played by QIC and MRSE
as well as the start and conpletion dates of the programl

Overal | Characterization of 1ssues (Section 1.0)l

8.3.1 This section isto include a broad characterization
of the issues raised by the enployee concerns withinl
the programs scope. Particularly significant |ssues
can be addressed separately and the remaindier addressed
col l ectively.
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8.3.2 This discussion should use neaningful statistics about the
I Ssues whenever possible. Meaningful statistics can save
words and are, if presented properly, easily understood.
Meani ngful statistics could include

a. Nunber of concerns and issues versus the number of
personnel interviewed.

b. Nunber of managenent-related concerns and Issues. |

c. Nunber of concerns and issues related to enployee
confi dence.

d. Nunber of technically-related concerns and issues.|

* Nunber involving hardware
" Number involving documentation

*. Nunber of concerns and Issues ineach of the categories. I

f. Nunber of issues identifying problems requiring corrective
action ineach of the categories.

g. Nunber of safety-related issues (after conpletion ofl
eval uations).

h. Nunber of unreviewed safety-significant question issues
(after conpletion of evaluations).

I . Nunber of generically applicable Issues (after
conpl etion of evaluations).

J. Nunber of issues applicable to each site.

k. Nunber of concerns that related to a subject,
especially I1f related concerns were eval uated
under different categories



1. Nunmber of concerns previously identified by existing ONP
procedures and the nunber of those that were alreadyl
corrected before ECTG evaluation. |

8.4 Summary of Findinas (Section 4.0)

8.5

8.4.1

8.4.2

This section should Include an historical backgroundl
and a sumary discussion of the major findings as presented
| nthe category reports.

For presentation purposes, the witer may again find

I't helpful to use statistics to assist lnsumiarizing and
adding a sense of proportion to the findings resulting from
the program

Col liective Siinificance (Section 5.0)

8.5.1

8.5.2

8.5.3

This section should include a sumary..of collectivel
significance analyses presented inthe category reports.|

Additionally, this section should pierform a collective
significance analysis of the category reports.

Patterns Identified at this level of analysis may lead to
the identification of problens that overlap categories
and are thus unlikely to be corrected by action at the
category level only.

Al'so, this section should Include a collective significance
analysi s along major subject lines that may have been

eval uated under separate categories (e.g. analyze all
results related to welding when weld inspector

qual i fications were evaluated under QAIQC, welding
managenent under Management and Personnel, and technical
aspects under \elding).



8.6

8.7

8.5.4 Wen determning the collective significance of the entire
program all of the following ONP functional categories
shoul d be discussed (so* 7.5.1 for definitions).

a. Munagenment effectiveness (If appropriate, discuss the
consi stency and degree of enforcement of requirenmentsl
and policies applied by TVA nanagenent.)|

b. Enployee effectiveness

c. Technical adequacy
Root Causes. Final Analysis (Section 6.0)

8.6.1 This section should summarize the root cause discussions
presented in category reports.

6.6.? Additionally, the causes for any problems identified in the
col l ective significance analysis performed at the finall
report level should be presented.

8.6.3 To ensure efficient corrective action, the witer should
determne a responsible organization(s) for eath ce.aso
[dentified.l

Corrective Actions Taken or Planned (Section 7.0)

The following are suggestions for those assigned responsibility for
the final report.|

8.7.1 This section should swnarise corrective action already taken
by normal ON? procedures and as a result of ECYG eval uations.



8.7.2 The witer should discuss all corrective actions ina
positive and straightforward manner. Ensure, that (1) there
i san organization and decision process inplace. (2)the
problemis I nan approved correction program or*(3) the
probl em has al ready been corrected.

8.7.3 Al root causes added by the final report and
di scussed I nsection 6.0 should also be discussed as a
part of this section. |t my be, necessary to devel op
this section i nRe~vision Ow thout a discussion of the
corrective action plans for the final root causes Identified
in 6.0. After these correction action plans have, been
prepared by lines management and concurred with by the ICTG,
the final report may be, revised to reflect those approved
corrective action plans.

8.7.4 Not* in this section that TVA has several task groups Inl
place that are working on resolution of a number of
significant problems, some of which overlap those Identified
under this program. Identify these, areas and show their
rel evance to the correction of the problens |dentified under
the ECTQ

8.7.5 This section should also convoy a sense of proportion:
conparing what TVA did right to the problenms that were only
found through this programs evaluations. This discussion
could be augmented by reference to the statistical
presentations described in3.3.2 and 0.4.2

1.7.6 Describe other major actions taken or pleanned by TVA to
enhancee its performance i nthe managenent of its nuclear
program  Specifically, reference the Nuclear Performance
Plans (UPPs) and show how many of the areas found as problems
under this program already have work underway as aresult of
the MP that when conpleted will assist | nprecluding their
recurrence.
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8.7.7 Describe the managenent actions already taken and the
efforts underway to ensure a continuing supply of adequately
trained and experienced top level managers for TVA's nuclear
program  Describe the new policy, program and procedure
phi | osophy and its role in precluding recurrence of TVA'S
problems. Discuss the newy instituted policy on
centralized direction of TVA's nuclear program

8.7.8 Describe ECTGs overall valu* inrestoring enployee confidencel
at TVA  Aso, Include abrief discussion of the nev ongoing
Enpl oyee Concerns Program (with its provisions for differing
prof essi onal opi ni ons).

8.7.9 Provide a specific discussion on asite-by-site basis of
corrective actions that are to be conpleted before restart
or licensing of each facility.

8.7.10 Describe the nechanisnms that will be used to track, follow
up, verify, and close out each required corrective action
resulting from the £CTG

8.7.11 Describe the mechanisms that will be useed to let current and
fornr TVA enpl oyees know how the Issues raised by their
concerns were evaluated and resolved. Also, describe the
mechanism for such employees to respond when they feel that
their concerns were not adequately resol ved.

8.7.12 Conclude the report with a sumary statenent about the
results achieved to date and the ultimate results expected.



9.b

10.0

REPORT TI TLES

Report titles should identify the elenment. subcategory.

Titles should be worded as Illustrated below
1. Elenment Reports

Dom eve To Val ves Durint Construction

2. Subcategory Reports

Dwama  To Squi pment Du:in& Construction

3. Category Reports

Construction

4. final Report

ECTO final 2*2ort

or category.

Titles should clearly reflect the entire subject to which they apply.
The title of element reports should make clear this el enent, subcategory,

and category of which tCe elenent i sapart.

REPORT 1M hl Al Ng

10.1 Reports art to be nunbered to show the relationship between
category, subcategory, and element reports. Each report should
be numbered with the applicable category. subcategory, or el enent
nunbers that are already assigned by the ECTO procedures.



10.2 ECTG Final Re-port Numbering

Nunbering |snot applicable to the ECTG Final Report.

11.0 REPORT FORVE AND PAGE NUMBERI NG

11.1 Cover Sheet |nfornation

The Cover Sheet tormfor all reports Isprovided i nAttachment A.
This formrequires for the follow ng Information:

a.

Report number - (to Le noted as "N/X on the final report)
Revi si on nunber
Page nunber

Report type - (i.e., element report, subcategory report,
category report, or ECTG Final Report)

Title

Reason for revision - (to be noted as "NI/A" for Revision O of
each report)

Category, subcategory, or element number - (to be noted as
"N'A" on the final report)

Prepared by - (signature and date of the Individual that
prepared the report or report revision)

Peer Review - (signature of reviewer and date of review-applies
to elenent and subcategory reports)

Review by other - (provides an added space for docunenting

additional review(s) that may have been requested by the CEGH
or the KCTG Manager. To be noted a "N A' when not used)



11.2

11.3

12.0 StYLE

12.1

k. Concurrences - (signature and date of those individuals
required by procedure or directed by the ECTG Manager to
concur with the report)

1. Approvals - (The signature and date of the ECTG Manager is
needed on all but elenent reports; the Manager of Nuclear Power
signs the ECTG Final Report. The Manager of Nuclear Power'sl
signature space will be placed only on the ECTG Final Report
cover sheet.

Continuation Sheet Form
The Reports Continuation Sheet Formfor all reports |s provided
InAttachment C. This formisto contain the Informati on shown

I nparagraph 11.1, Items "&"™ through "e.N Text of the report
shal | be entered inthe space provided.

Paz* Nunbering
Page nunbering isto be continuous throughout the report.
Attachments, however, will be nunbered separately. Any prefatory

meterial will be numbered separately also using small capital
Roman nuneral s. |

Headi nt s

Headi ngs should be used for the first three outline |evels. |
Exanpl e:

5.0 FI NDI NGS

5.1 Damged Condui t



5.2 Damazed Val ves

5.2.1 Large Valves
S.2.2 Small Valves

I ndi vi dual paragraphs bel ow headings should not be nunbered.

12.2 Readability

The witer isremnded and cautioned that the reports are meant

for multiple audience.:

a.

13.0  ATTACHMENS

At t achnent
At t achnent
At t achnent

avoi d *~shop |anguage" or define it

avoi d paragraphs of nore than ten lines

rethink any sentences over 20 words I nlength

rethink words over three syllables

spel |l out nunbers ten and below, use arabic numerals
for all others

use a coma bhefore "and" ina series

introduce listings with a colon

use acronyms conservatively

A, ECTG Reports Cover Sheet
B, ECTG Final Report Cover Sheet
C, ECTG Reports Continuation Sheet



ATTACHVENT A
ECTG REPORTS COVER SHEET

TVA EMPLOYEE CONCERNS REPORT NUMER:
SPECIAL PROGRAM
REPORT TYPE: REVSION NUMBER:
TI'T™™ PAGE 1 OF

REASON FOR REVI SI ON:

PREPARATI ON
PREPARED BY:
S| GNATURE DATE
REVI EV6
PEER:
S| GNATURE DATE
TAS:
S| GNATURE DATE
- CONCURRENCES
S| GNATURE DATE S| GNATURE DATE
APPROVED BY:
ECTG MANAGER DATE
124 6T
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ATTACHMENT B
ECTG FINAL REPORT-COVER SHEET

TVA EMPLOYEE CONCERNS REPORT NUMBER:
SPECIAL PROGRAM
REPORT TYPE: REISION NunnE:
TITLE: PAGE 1 oF

REASON FOR REVISION:

PREPARATION
PREPARED BY:
SIGNATURE DATE
PEER:
SIGNATURE. DATE
TAS:
S| GNATURE DATE
CCURREI CS
S| GNATURE DATE SI GNATURE DATE
Arrauvczu 01;
ECTG MANAGER DATE MANAGER OF NUCLEAR POWERV DATE

CONCURRENCE (FI NAL REPORT ONLY)

1246T
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ATTACHMENT C
ECTG REPORTS CONTINUATION SHEET

TVA EMPLOYEE CONCERNS REPORT NUMBER:
SPECIAL PROGRAM
REVISION NUMBER:

PAGE # Or
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