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HISTORY OF REVISION

PAGES REVISED

REASON FOR CURRENT REVISION

1 All General Revision.

2 All Complete Rewrite.

3 2 To clarify responsibility for
CEG-H to update data base
relative to evaluated concerns.

2 Deleted ECTG Program Manager's
responsibility to designate a
lead CEG-H for shared concerns.

4 To describe assignment of
concerns to Welding Task Group.

6 To clarify assignment of new
evaluator where original
evaluation is determined not to
be independent.

7, 8, &9 To add requirements for

organization and content of case
files.



ECTG C.l1
Page 1 of. 9

Revision 3

1.0 PURPOSE/ SCOPE

2.0

3.0

4.0

The purpose of this procedure isto define the nethods and steps required
to receive enployee concerns Into the Program process them and to
perform eval uations of the concerns.

REFERENCES

2.1 Program Procedure ECTG W.1, "Enployee Concerns Task G oup Procedure"

2.2 Procedure A1 "Processing of Generically Applicable Enployee
Concerns"

2.3 Procedure A2, "Protection of Sensitive Informtion"

2.4 Procedure A3, "Enployee Concerns Program Conputer System (ECPS)
Data Processing"

2.5 Procedure A4, "Evaluator Training and |ndoctrination"
2.6 Procedure C. 2, "Analysis and Reporting of Evaluation Results"

2.7 Procedure C3. "Corrective Actions"

DEFI NI TI ONS
None
RESPONSI BI LI TI ES
4.1 Technical Assistance Staff (TAS)
4.1.1 The TAS shall be responsible for receipt of enployee concern
documents that require entry into the Enployee Concerns

Special Program (ECSP).

4.1.2 The TAS shall be responsible for Initial deterninations of
the appropriate concern category and responsible CEGH(s).

4.1.3 The TAS shall be responsible for initial determnation of
those concerns that are safety-related anld those that are
potentially generically applicable to other sites.

4.1.4 The TAS shall be responsible for the Initial Enployee Concern
Program Conputer System (ECPS) data base inputs.
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Program Control & Adninistration QUCA) Staff

The PC8A Staff shall be responsible for Inputting and updating the
ECPS data base.

Category Evaluation Goup Heads (CEGIis)

4.3.1

4.3.2

4.3.3

4.3.4

4.3.5

4.3.6

4.3.7

CEG Hs shall be responsible for verification of the correct
assi gnment of concerns to their categories and deternining*
appropriate subcategories and elenents, when applicable, to_
ensure that all concerns relating to a'simlarissue are
evaluated. They are responsible for ensuring that
subcategory and element assignments are input into the ECPS
data base and that the data base for concerns covered

by tgg respective reports is current when to reports are
issued.

CEG Hs shall be responsible for assigning independent, trained,
and indoctrinated evaluators to perform the evaluations of each
Issue of employee concerns at all involved sites.

CEG-Hs shall be responsible for scheduling of evauations
according to schedule requirements provided by the ECTG Program
Hanager to ensure supporting plant restart schedules to the
overal | Program schedul e.

CEG Hs shal| be responsible for coordinating all evaluation
activities at sites other than Watts Bar Nuclear Plant (VBN
with the Gher Sites CEGH

The Cther Sites CEGH shall be responsible for coordinating all
eval uation activities and ECYG schedules with Site Directors
other than WBN.

CKG Hs shall be responsible for-the preparation and revision,
when necessary, of Category Evaluation Plans.

CEG Hs shall be responsible for approving and issuing
notifications of imnediate (remedial) corrective actions when
deened necessary.
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4.4 Evaluators

4.4.1

4.4.2

4.4.3

4.4.4

5.0 PROCEDURE

Eval uators shall be responsible for evaluating the issues
associated with the assigned elenent or subcategory according
to guidance provided i napproved Category Evaluation Pl ans.

Eval uators shall be responsible for withdrawing I nwiting
fromany assigned evaluation for which they do not neet the
i ndependence criteria.

Eval uators shall be responsible for gathering Informtion and
preparing a case file that supports the evaluation.

Evaluators shal| be responsible for notifying their CEGif and
docunenting any cases of intimidation, harassment, or lack of
cooperation encountered during the evaluation process.

5.1 Receipt and Initial Processint of New Concerns

511

5.1.2

S.1.3

5.14

New concerns shall be forwarded to the TAS immediately upon
receipt by the ECTG.

The TAS shall verify the received concern(s) against any
transmttal document that may have been used to ensure that
all docunents transmtted were received.

The TAS shall review the concern docunent(s) to ensure that
all sensitive information relating to the Identification of
the concerned individual has been expurgated. [If not
expurgated, or properly expurgated of such information, the
docunent (s) shall be expurgated per ECTG Program Managers
instructions.

Upon conpletion of the receipt and Initial input process the
PC&A, Staff shall file the new concern(s) according to ECTG
Procedure A 2.
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5.1.5 TAS shall make an initial generic applicability determnation
using Attachment E of Program Procedure, ECIG L.i. The
conpleted formshall be forwarded to the PC&A Staff for Input
Into the ECPS data base. The other sites CEGli shall be
notified when a concern |sdetermned to be potentially
generically applicable to sites other than the specifically
named site(s).

5.1.6 TAS shall then deternmine the appropriate category(s) to which
a nev concern shall be assigned based on the category
definitions provided i nProgram Procedure, ECTG RLI.

| f assigned to the Intinidation, Harassment, and Wongdoing,
(IH&W Category, TAS shall ensure that these forms are
transnitted to the Office of the Inspector General (OG for
their handling. |f a concern Inthe |H&W Category also
includes technical aspects, the concern shall be assigned to
the appropriate ECTG CEGli(s) for evaluation of the technical
aspects of the concern. |f the OG returns a concern to ECIG
based on their determnation to not evaluate the concern
within 01G TAS shall assign the concern to the nost
appropriate ECTG CEGli(s) for evaluation.

| f assigned to the Welding (WE) Category, TAS shall transmit
those concerns to the Wl ding Task Goup (WG for their
handling. |f aconcern inthe WE Category also Includes
aspects outside the WE Category the concern

will be assigned to the appropriate ECTG CEGif(s)

for evaluation. |If the WG returns a concern to ECTG
based on their determination tn not evaluate

the concern within WG TAS shall assign the concern to the
nost appropriate ECTG CEGIi for eval uation.

5.1.7 TAS shall prepare Input sheets for Initial concerns data according
to Procedure ECTG A 3.

5.1.8 The PC&A Staff shall input the data into the ECPS data base.

5.1.9 TAS shall provide the concern document, along with any other
available Information, to the appropriate CEG I nthe case of
nul tiple concerns on one concirn docunent, copies of the
concern shall be provided to each affected CEGH

5.2 Fute uctl rzn f Cnen

5.2.1 The responsible CEGH shall further categorize concerns Into
subcat egories and (when appropriate) into elements wthin
subcat egori es.

5.2.2 Further categorizing concerns Into subcategories and elenents
allows the evaluation of one or nore concerns to be
acconpl i shed at one tine when t,,ose concerns deal with a
single or simlar Issue.
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5.3 Category Evaluation Plans (CEPs)

5.3.1 Each CEG shall prepare a formal program description that

5.3.2

5.3.3

5.3.4

describes the plan for evaluating each category. The CEP and
revisions thereto shall be submitted to the ECTG Program
Manager for approval after concurrence by the Senior Review
Panel (SRP). The content and format should be as noted bel ow

1.0 Goup Organization -- Specify delegation of authority.

2.0 Resource Requirements - Specify res'ources and manpower
required.

3.0 Subcategories - Specify the breakdown of concerns by
subcategory and rational. for subcategories selection.

4.0 Action Plan for Evaluation - Specify exact approach and
met hodol ogy to be used. Methodol ogies shall include,
where applicable:

- Conparison to baseline requirenents

- Establishnment of requirements or evaluation criteria
when none exi st

- Interviews

- Observation of work activities

- Review of records

- Inspection of structures, systems, and conponents

5.0 Schedule and M| estone Dates - Specify schedules for
conpletion of evaluations and required reports

CEPs should ensure the ability to determine the extent ofa
problem  An individual enployee concern may only be one
exanple of aproblem The CEP may include the use of
sanpling as a technique that may be used to determine the
extent of a problem

Wien sanpling isintended to be statistically valid, the
sanple plan shall be included, including confidence intervals.

CEPs may require revision as deened necessary by the CEGIi.
Wether the CEP isrevised or not, the CEP isonly Intended
as a guide to the evaluation process. Inany case, the

eval uations that are performed nust be able to deternine the
validity or nonvalidity of the category's issues and all
concl usions nust be supported by the case files.
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5.4 Assianment of Eval uators

5.4.1

5.4.2

5.4.3

Eval uators shall be assigned by the responsible CEG:-li.

Assi gned eval uators shall have conpleted the training and

I ndoctrination requirenents specified i nProcedure, ECIG B. 1
unless, inthe case of contracted evaluators, they have
conpleted training and indoctrination requirements of the
contractor's procedures that were approved by the ECIG
Program Manager as required by Program Procedure ECTG PL 1.

Eval uators shall also nmeet the following criteria for
i ndependence:

a. The evaluator shall not have been directly or indirectly
involved inthe iten(s), work, or incident(s) being
eval uat ed.

b. The evaluator shall not have been Involved I n previously
making any Investigations or determnations-.as to the
adequacy of the iten(s), work, or incident(s) being
eval uated other than those associated with the resolution
of enpl oyee concerns.

I f an evaluator deternmines inthe course of the eval uation
that he/she has previously been involved directly or
Indirectly inthe concern, he/she shall be responsible and
accountable for withdrawing from the eval uation. Such
withdrawal s shall be inwiting to the CEGIi. A copy of the
witten withdrawal shall be retained i nthe associated case
file. A new independent evaluator shall then be assigned by
the CEGH  The new evaluator shall review the work done to
date, redo any work not done adequately, and continue with
the eval uation process.

5.5 Eval uation of Concerns/Issues

5.5.1

5.5.2

Using the guidance provided | nthe approved CEP, the assigned
eval uator shall evaluate the concerns/issues relating to the
assigned subcategory or elenment. This Includes evaluation of
those concerns determined to be potentially generically
applicable to nore than one site.

The evaluator shall discuss and clarify the scope and

eval uation process with the CEGH This can Include-gathering
all available information from the concern docunent(s); other
associ ated case files; Inputs fromother evaluators for shared
concerns; and previous evaluation reports and deficiency
docunents related to the subject |ssue or concerns.
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5.5.3 The evaluators shall be responsible for the accurate and

5.5.4

5.5.5

obj ective collection, documentation. coordination, and
analysis of data needed to thoroughly evaluate the assigned
subcategory or element. The scope of the Individual's

eval uation effort shall be guided by the CEGH and the
Category Evaluation Plan (CEP). The evaluator, as
applicable, shall:

a. Perform conparisons'of "baseline™ requirenents,
documents, and records to ensure consistency and
| npl ementation of requirenents.

b. Conduct interviews, both formal and informal, wth
cogni zant personnel to either verify docunent based
findings or provide nondocument-based eval uation input.

c. Performobservation of work activities and review of
records and other docunents to ensure conpliance wi'.z
requi rements and instructions.

d. Perform inspections and sanpling to verify the adequacy
of previously acconplished work.

During the course of the evaluation, sufficient documentation
shal | be established to support the evaluation results and
the judgments made. During the evaluator's review, any
existing deficiency documents (i.e., copies of Nonconfornng
Condition Reports CNCRs), Design Requests (DR), etc.), that
are associated with the issue inquestion shall be included
or referenced I nthe file as supporting evidence.

The enpl oyee concerns case files (maintained for thie |owest
| evel of evaluation) shall be maintained during the active
life of the program I nan environment consistent with
provisions stressing security, retrievability, and record
mai nt enance to ensure availability for future use and

regul atory overview. The docunentation shall be presented
I nan understandable manner inthe case file and shoul d
include or make reference to the follow ng:

*

Alisting of the contents within the case file

* Title, nunber Identification, and revision level or
effective date of docunents reviewed

* Dates, subjects, and file nunbers of correspondence
revi ewed.

* Nanmes, post/departnent, dates, and results of personnel
Interviewed (anonymity shall be afforded when
specifically requested.)
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Equi pment numbers and |ocations of equipment observed or.
i nspected when necessary.

* ldentification of any processes or activities observed
and the results of such observations.

| dentification of inspection report nunber and the
I nspection results when equipnent isreinspected during
the eval uation.

Copies of the original concern docthentation.

The enpl oyee concerns case files shall be organized andl
each section shall have the total nunber of pages foundl
within asection listed. Material added or renovedl

after the case file has been conpleted shall bel

updated with changes to inventory, line outs.

an'! chances noted with initials and dates. Al pages shall
ba bound inthe tile.l

The enpl oyee concerns case tiles shall contain al

content sheet that aids infinding support material forl
reports based on the case tile. The content sheets shalll
also be part of the inventory control of the tile.l

The enpl oyee concerns case files shall be auditable . The
case tile shall be conpiled as described below |

*Al ECTG formally issued reports directly based on the case
file shall be listed ina front page or otherl

prom nent |ocation I nthe case file or a copy ofl

the report shall be placed inthe tile.l

*Each entry other than nenoranduns, formal reports, formal
docunments or other signed docunents shall bel

di stingui shable as to the person meking the entryl

by way of initials/signature and date. Al such entries
shal| bear aclear relationship to the file.l

Unexpl ai ned and mat hematical doodlings, notes,]I

and other obscure or Inconplete materials shall not be

placed i nthe files.

*The case tile organization shall be organized so that an
auditor or any other authorized reader (as defined | nECTG
A2) can easily find material that supportsl
individual parts of the report.|
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The case file shall Identify corrective actions, ?CRs etc.
that effect actions and conclusions I nthe reports.

557 It,during the course of the evaluation, evaluators feel that
they were harassed or Intimdated or that they were not
afforded adequate cooperation, they shall notify their
respective CEGH Immediately and then document the Incident by
conpleting and forwarding Attachment Ato their CEGH.

5.5.8 | f, during the course of the evaluation, evaluators ldentify a
condition that warrants Inmmediate (remedial) corrective
action, they shall conplete Attachment A, "ECSP Corrective
Action Tracking Document" of Procedure ECTG C.3 and forward it
to their CEGH for processing. This may Include the
determnation for the need to recomrend stopping work or the
further processing of an iten{s) or activity(s). Exanples of
situations which may require inmediate corrective action
Include the follow ng guidance on determning the need to stop
work | sprovided | nAttachnment B.

Continuation of awork process or practice without
correction would be aviolation of SAR conmitnents which
woul d Inpact plant licensibility.

Imedi ate correction of a program or procedure is necessary
to prevent nonconforming material or conponents from being
fabricated or Installed.

* Inmediate corrective action Isrequired to prevent loss or
destruction of plant records attesting Lo the quality of
work or necessary for licensing or operation.

5.5.9 The reporting and analysis of evaluations shall be done
according to Procedure ECTG C. 2.
6.0 ATTACHVENTS

6.1 Attachnent A, Notice of Intinidation, Harassnent, or Lack of
Cooperation During an KCSP Eval uati on.

6.2 Attachment B, Cuidance for Evaluating the Need to Stop Wrk
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Notice of Inti'sidation. Harahsment.
or Lack c¢." Cooperation During an
ECTG Eval uati on
SUBM-I TTED BY: EVALUATOR:
Signature Date

DATE, TIME, AND PLACE OF INCIDENT:.

INDIVIDUALS INVOLVED IN INCIDENT:

DESCRI PTION OF | NCI DENT:

0 ADDITIONAL SHEETS ATTACHED
REVIEWED BY: CEG-H:

Sitnature Dat e
ACTION TAKEN:

O ADDI TI ONAL SHEETS ATTACHED
REVI EWVED BY: ECTG PROGRAM MGR:

Signature Dat e
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GUIDANCE FOR EVALUATING THE NEED TO STOP WORK

The decision to stop work Is at the discretion of TVA--and nore
specifically the @te director or other responsible TVA manager--and i s
whol 'y the responsibility of TVA.  The evaluation to recomunmend stop work
shoul d be based primarily on the follow ng considerations.

1.

rs there an Imediate threat to the health and safety of the public
or to TVA employees?

Can corrections be expected such that further work can continue
without adversely affecting the quality of the plant?

Do the investigation results Indicate awllful failure to conply
with the Atomc Energy Act of 1954, as amended (e.g., a conscious
attenpt to circunvent known rules, regulations. or |aws)?



