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REASON FOR CURRENT REVI SI ON

CGeneral Revision.

Hade this procedure applicable to
all evaluators, not just TVA-.

Al owed an updated resume to be
used Inlieu of Attachment A.

Added PC&A Supervisor to.
paragraph S.1.4 to definie

requi renent for documentation of
training. Added paragraph S.1.8
to define records maintenance
requirements.  Del eted

requi renents for training prior
to assignment of evaluation
duties.
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1.0 PURPOSE/ SCOPE
1.1 This procedure provides aprocess for the Initial skills training
and Indoctrination of personnel assigned to serve inthe capacity of
eval uator | nsupport of the Enployee Concerns Task Goup (ECTQ. It

shal| be the objective of the "Evaluation Techniques (Basic)"
training to provide the evaluator with aworking know edge of:

a. Programhistory and its devel opnent.
b. Interview guidelines and protocol.
C. Evaluation docunentation requirenents.
d. Evaluation techniques and nmethods requirenents.
e. Report witing, Including content and/or format.
f. ECTG Programand Its |nplementing procedures.

1.2 This procedure aﬁplies to those individuals assigned to evaluate
concerns under the Enployee Concerns Special Program Contractors
working wthin this programmay utilize this procedure or may

provide training for personnel i naccordance with their own
Tennessee Valley Authority (TVA) approved procedures.

2.0 REFERENCES
2.1 Program Procedure ECTO X..1, *Enploy*e Concerns Task Group Procedure.”

3.0 DEFINTIONS
None

4.0 RESPONSIBILITY

4.1 The Category Evaluation Goup Heads (CEO-H shall have overall
responsibility for the training of the evaluation personnel assigned
to their group.

4.2 The [Individual evaluators shall be responsible for providi ng the
cognizant CEON with feedback relative to their training an
developmental needs.

4.3 The evaluation techniques overview instructor shall he responsible
for providing basic Evaluation Techniques training and
Indoctrination and shall respond to training needs feedback by
modi fying the course as needed.
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5.1 The following steps are required for the basic evaluation training
and indoctrination:

5.1.1

5.1.2

5.1.3

5.1.4

5.1.5

5.1.6

5.1.7

5.1.8

6.0 ATTACHMVENTS

As loon as possible after assignment to an evaluation group,
the assigned evaluator shall conplete the Evaluator's Profile
form (Attachment A) or supply an updated resune.

The assigned evaluator's CEGif shall review the formor
resune and determine the type and degree of training or
I ndoctrination required.

The newy assigned eval uator shall be scheduled for, attend,
and successfully conplete the Evaluation Techni ques Basic
Course. An exsanination shall be successfully passed with a
score of 60 percent.

The Eval uation Techniques Basic Course Instructor or the
Program Control &Adnministration (PC&) Supervisor

shal | document (on Attachnment B) that the eval uator

has successfully conpleted the course.

The RCTG Program Manager and CEGlis shall provide the
cogni zant training Instructor with training needs and course
revision Information as necessary.

I naddition to the Evaluation Techniques Basic Course, each
eval uator shall read all ECTG Program and Procedure docunents
and discuss each with their respective CEGH prior to
comrencing evaluations. This process shall be docunented on
Attachment C. Attachnent Cshall also be conpleted within
five working days after general revisions are Issued to these
docunent s.

Al conpleted training and Indoctrination records shall be
forwarded to the PCEA

The PC&A will maintain on file' all conpleted training and
i ndoctrination records.

Attachnent A, Evaluator's Profile.

Attachment 8, Evaluator Training Record.

Attachment C, ECTG Program Procedure Review Record.



EVALUATOR S PROFI LE

Name:

Job Title:
Parent Organization:

Time i nPresent Position:

Post High School Educati on:

Areas of Expertise:

Rel evant Experience:

Date Assigned:

Cogni zant CEG H.

SSN:
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Schedul e & G ade:

TVA Time.

Assigned To (CEG:
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EVALUATOR TRAINING
RECORD

THIS IS TO CERTIFY THAT:

NANME:

SSN:

HAS BEEN INDOCTRINATED IN THE EMPLOYEE CONCERNS PROGRAM COURSE OF INSTRUCTION

ENTITLED:

“EVALUATION TECHNIQUES (BASIC)"

INSTRUCTOR

DATE




