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PURPGSE

The purpose of this procedure |sto establish requirements for the

devel opment, review, concurrence, and approval of the Enployee Concer~ns
Task Goup (ECTG description inplenenting procedures Including subsequent
revisions. This procedure also allows the ECTG Program Manager

to Issue witten directives and policy statement. to additionally define
and control activities as determ ned necessary.

REFERENCES

2.1 ProgramProcedure ECTG 111, "Enployee Concerns Task G oup Program
Procedure. "4

DEFI NI TI ONS
None

RESPONSI BI LI TI ES
4.1 Enployee Concerns Task G oup

4.1.1 ECTG Program Manager | sresponsible for approval of the
Program description, inplenmenting procedures, witten
directives and policy statements, and non-intent procedure
revisions..

4.1.2 CEGIHs and the Program Control & Administration (PC&A) Staff
are responsible to identify needed changes to the Program
and its Inplementing procedures. CEGlis also shall review and
concur with new or revised Program or procedures..

4.2 Site Director
4.2.1 Site Directors are responsible for reviewing and concurring

with those portions of the Program and its Inplementing
procedures for which they have been assigned a responsibility.

PROCEDURE
5.1 Initial Issue of Proaram Procedure

S.1.1 The PCGA Staff and/or the Office of Nuclear Power (ONP)
Nucl ear Procedures Staff author Initial drafts of the
Program and its inplenenting procedures. Inplenenting
procedures shall be inthe format provided i nAttachment a.
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The PC&A Staft shall formally solicit comments using
Attachment A fromall CEGlis, PC&A Staff, KC G Program
Manager, Assistant Program Manager, the Senior Review Panel
(SIP), site directors, and others as applicable.

The author shall incorporate or otherwise resolve conments as
appropriate.

The ECTG Program Manager or Assistant Program Manager (the
final approving authority) shall approve by signing the
Program Procedure approval sheet(s) and shall then ensure the
| ssuance.

Program revisions and procedures and their revisions my be
issued on an interimbasis after approval by the ECTG Program
Manager; however, the other required concurrences shall be
obtained within 14 days, or the Interimissue withdrawn.

Final approval and reissue at the isame revision |evel shall
be acconplished If required to resolve coments to obtain the
concurrences.

Revi si ons

S.2.1

5.2.2

S.2.3

524

Any ECTG menber can Identify needed revisions to their
respective CEGIli or Staff Supervisor.

The CEGif or Staff Supervisor initiates the request for
Program Procedure revision | f needed and forwards It to the
ECTG Assistant Program Manager.

| f the ECTG Program Manager approves the need for the
proposed revision, the responsibility to draft the revision
| sdelegated to the appropriate group/staff.

The delegated group/staff shall author the revision. Changes
shal | be designated by asterisks or revision bars inthe
mrgin. |fthe revision I sa general revision and causes
mejor rewite none are required; however, the Hstory
Revision shall note, arevision has been made. The Hstory of
Revision shall specify the reason for the change.
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5.2.5 For intent changes to the program as determined by the ECTO
Program Manager, the PCGA Staff shall formally solicit
tomeents from CEO-Nos, ECTG Manager and Assistant Manager, the
SIP, site directors, and others as deesmed appropriate by the
Program Manager using Attachment A. The ECTG Program
I\/ana?er or the Manager of Nuclear Power shall provide final
resolution for conments which cannot be resolved with
commenters by document preparers..

5.2.6 for non-intent changes (Non-intent chianges are those changes
which do not degrade basic coinitments.) to the program as
deternined by the SCTG program nmanager, the PCEA Staff shall
Informal Iy solicit coments, using Attachment A, from those
deemed appropriate by the RCTG program manager.

5.2.7 Non-intent revisions shall be annotated by an alpha character
denoting each successive non-intent revision at a givenl
numeric revision level.l

5.2.8 The ECTG Program Manager or Assistant Program Manager

authorizes Issuance of the revision by signing the procedure
approval sheet(s).

5.2.9 Non-intent revisions are noted as I nthe follow ng exanple:

*Revision 2-A"l

This notes the first non-intent revision 2.

5.3 Retiring

5.3.1 At the conclusion of the program all policy statements wll
be included as Attachment Nof program procedure ECTO N.I.

5.3.2 At or near the end of the Program the ECTG Program Manager
shal | determne when there i sno longer aneed for this
Program Procedure.

S.3.3 \When the Program Procedure i sno |onger needed, the procedure
cover sheet shall have the follow ng added:

"This Pro?ram Procedure Isretired effective
(insert erfective date). The ICTOs effort has been conpleted,

thereby obviating the need for this procedure.*

(ACTO -#rogram Manager) (Date)

6.0 AIlACHNIIM

Attachment A, ECTO Program Procedure Review and Concurrence
Attachment 5, Format of ECTO Procedures
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ECTG PROGRAM PROCEDURE
REVI EW AND CONCURRENCE

Review and Concurrence Requested by:/ /
Return Co.,ents/Signied Concurrence to the ECTG PCRA Staff,

Attached ECTG Procedure No. «e
Ti tie:
Coment Coment Colment Resol uti on
No No.
O Additional Sheets 03 Additional Sheets
At t ached At tached
Comment or: Aut hor ;
Date Date

cowrents Reaol ved/ Coneurrence:
Date
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Format of ECTC Procedures

| dentify the need for the procedure and a summary
statenent as to what it applies to.

List other ECTG procedures which are referenced within
the text and other docunents on which the procedure |s

based.

Provide a definition for those terms whose definition
i snot obvious as It isused inthe text.

Provide a summary of the primary responsibilities of
the titled individuals discussed inthe text of
paragraph 5.0.

Provide necessary Instructions insufficient detail to
control the associated activity(s).

List each Attachment and its title that |sappended to
the procedure.

NOTE:  The format requirements do not apply to ECTGH 1 which isa
description of the ECSP.



