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August 20, 199

U.S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, BC 20555

Gentlemen:

[n the Matter of ) Cocket Ncs. 5C-259 50-327

Tennessee Valiey Authority ) 50-26C 50-326
) 50-296 50-438
) 50-390 50-439
) 50-391

TVA NUCLEAR QUALITY ASSURANCE (NQA) PLAN (TVA-NQA-PLNBS-A) - REVISIiON 3 -
CHANGE S

Changes to the subject NQA Fian, provided as Fnclosure 1, are submitted
in accordance with the requirements of 10 CFR 50.54(a)(3) and 10 CFR
50.55(f){(3). These changes are in regard to organi2ational and
functional realignments and 4o not reduce commitments previously accepted
py the NRC. Ac-ordingly, the following changes will also be submitted in
TVA's annual undate of the NQA Plan.

A. At Sequoyah Nuclear Plant (SQN), the responsibility for
administration of the primary Corrective Action (CA) program
elements has been consolidated under the Site Quality Manager
(SM). A new position, CA Ccordinator, reporting to the SQM is
responsible for interfacing with the site organization to resolve
matters within the CA prcgram.

B. At Bellefonte Nuclear Plant, the N-5 Section and its
responsibilities have been transferred from tne SQM°*s organization
to tne Completion Department.

In addition tc the changes described above, and as presented in the QN
TVA/NRC manaqement meeting on May 24, 1993, Corpurate technica! functions
have: been consolidated under the Vice Pres:dent, Technical Support
(formerly Vice President, Nuclear Assurance, Licensing and Fuels).
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AS a1s0 previcusly discussed ~#ith the NRC, the Watts Bar Nuclear Plant
(WBN) organization is transitioning toward its final operaticnal
alignment. Effective July 19, 1993, the WBN Quality Assurance (QA) and
the Inspecticn Services organizations were transferred from the Vice
President, Completion Assurance, to the General Manager, Nuclear
Assurance, an¢ the Chief Engineer, Corporate Engineering, respectively.
Enclosure 2 shows the interim WBN Site Quality aorganization effective
July 19, 1993, and the new operational Site Quality organizatian
effective after Unit 1 fuel load. TVA is currently updating its
Organizational Topical Report (TVA-NPOD89-A) which will be submitted nc
‘ater than September 1693 to reflect thes: changes.

Tne organizaticnal ana functicnal realignments pertaining to Ccrporate
technical functions ana the «BN Site Quality organization affect the NQA
Plan responsibilities section and organizational charts, and will also be
included in the next annual update to the NQA Plan. These realignments
C3 not requce commitments previgusly accepted by the NRC.

[f you nave any questions or if we can be of any assistance, please
telephcre P. J. Hammons at (615) 751-2736.

Sincerely,

)

Bruce S. S
Manager
Nuzlear Licenc<ing and Regulatory Affairs

cc: See page 3
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Enclosures

c¢ (Enclosures):
Mr. C. E. LaBarge, Project Manager
U.S. Nuclear Requlatory Commissiaon
One White Fiint Narth
11555 Rockville Pike
Rockville, Maryland 20852

Mr_ F. Jape

U.S. Nuciear Regulatcry Commissign
Region 11

ICl Marietta Street, NW, Suite 290Q
Atlanta, Georgia 30323

NEC Resident Inspector
Browns Ferry Nuclear Plant
Route 12. P.0. Box 637
Athens, Alabama 3561!

NRC Resident [nspector
Sequoyah Nuclear Plant

26C0 Igou Ferry Road

Sccay Daisy, Tennessee 37379

NR(C Resident [nspector

watts Bar Nuclear Plant

P.0. Box 700

Spring City, Tennessee 37381

“r. Thierry M. Poss, Project Manager
U.S. Nuclear Regulatqry Commission
One Wnite Flint North

11555 Rackville Pike

Rockville, Maryland 20852

Mr. Peter 5. fam, Project Manager
U.S. Nuclear Regulatory Commission
One White Flint North

11555 Rockvilie Pike

Rockville, Marylang 20852

Mr. M. C. Thadani, Prcject Manager
U.S. Nuclear Requlatory Commission
Une wWnite 7 1int Nortr

11555 Rockville Pike

Rcckvilie, Maryland 20852

J.S5. Nuclear Reqgulatory Commission
Reyion [

101 Marietta Stret, NW, Suite 2900
Atlanta, Georgia 30323



ENCLOSURE 1

SECTION NO. N REV, 2 e . CHANGR MADE YO RRYISION 3

Appendix H (page 115) Sequoyah Site Quality chart revised to reflect a
nevw position, Corrective Action Coordinator, in
the Sequoyah Site Quality Manager's (SQM's)
organizationa,

Bellefoante Site Quality chart revised to remove
the N-S Sectionm.
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- JUSTIFICATION

The responsibility tor administration
of the primary Corrective Action (CA)
Program clemaats have been consolidated
under the SQM. This will provide for

a more efficient administration of the
CA Program.

Sufficent independence to verify the
status and adequacy of the CA Program
implementation will continue to be
provided by an annual audit performed
by the independent Corporate CA
organjzation. Ia additiom, a..
independent review of the CA I'rogram
may be included in the annual
assesmment of the QA organisation
performance as defined in» the NQA Plan
(Secticn 3.3.3).

The N-% Section responsibilities
have been transferred from the SOM's
organization to the Completion
Deparument. The ASME 111 Design
responaibilities for completion of
Bellafonte have been assigmed to a
contractor. The Site Quality
organization retains responsikility
for assessment and audit of ASME 111
related activities.



ENCLOSURE L

NUCLEAR POWER SITE QUALITY
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ENCLOSURE 2

NUCLEAR POWER SITE QUALITY

EFFECTIVE JULY 18, 1993
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