
TENNESSEE VALLEY AUTHORITY

CH-ATTANCO(IA. rENiNESSEE 37401 

55 157B Lookout Place 

Director of Nuclear Reactor Regulation NOV 2,: 16 
Attn: DKr. Hugh Thompson, Director 

PWR Project Directorate no.A 
Division cf Pressurized Water 
Reactors (FWR) Licensing-A 

U.S. Nuclear Regulatory Commission 
Washington, D.C. 20555 

Dear Mr. Thompson: 

In the Matter of )Docket Nos. 50-259 
Tennessee Valley Authority )50-260 

50-296 
50-327 
50-328 
50-390 
50-191 
50- 438 
53-439 

SUBMITTAL OF EHPLOYEEE CONCERN PROGRAM (ECP) SURVEY 

fnuring the special team inspection of the "new" ECP that was conducted the 
week of September 15-19, 1986, we verbally commiitted 11o submit the ECP survey 
formally to NRC when it was completed. The enclosure contains a copy of the 
W.P attitude survey ar'd the survey report.  

The resuits of the ECP attitude survey conducted during September were 
released within TVA this month. A Nuclear Dispatch was issued and copies of 
the survey results have been made available to all employees. An ad hoc 
review group has been formed to evaluate the survey results and is meef-ng 
weekly. This group will provide observations and recommuendations to 
C. C. Mason, Acting Manager of Nuclear Power. as they develop.  

If you have any questions concerning this report, please get in touch with 
Fisher Campbell at FTS 858-4892.  

Very truly yours, 

TENNESSEE VALLEY AUTHORITY 

R4. rdley Director 
Nuclear Safety and Licensing 

Enclosure 
cc: See page 2 

8612C,30433 861126 
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Mr. Hugh Thompson, Director 

cc (Enclosure): 
U.S. Nuclear Regulatory Commission 
Region 11 
Atmn: Dr. J. Nelson Grace, Regional 
101 Marietta Street, NW, Suite 2900 
Atlanta, Georgia 30323 

Kr. James iaylor, Director 
office of inspection and Enforcement 
U.S. Nuclear Regulatory Commisuion 
Washington, D.C. 20555 

Director of Nuclear Reactor Regulation 
Attention: Mr. B. Youngb..ood. Project Dix

NOV 1% 

Administrator

~ector
PWR Project Directorate No. 4 
Division of Pressurized Water Reactor (PWR) 

Licensing A 
U.S. Nuclear Regulatory Commission 
Waxhington, D.C. 20555
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SUMMqARY OVERVIEW

Data was collected September 8-12, 1986, from 1,212 employees in or associated 
with the Office of Nuclear- Power- (OUP). This represents a response rate of 
just over 78 percent of the 1,543 individuals who were randomly selected to 
participate. The survey was administered by personnel from tl-e Employee 
Relations and Development Branch (ER&DB) in group sessions at the six major 
ONP locations..

-- ~~~~~~~~~ u" Rate...c..n,. &J LfL

Chattanooga 
Sequotah 
Bel lefonte 
Browns Ferry 
(including H.S.) 

Knoxville 
Watts Bar

88/102 
254/3 33 
115/140 
2 78/363 

174.' 233 
303/372

86%.  

82%! 

75% 
8 1¶

The survey was designed and developed by ER&DB in cooperation with outside 
consultants for the purpose of evaluating the Employee Concern Program (ECP) 
and to monitor and track progress in employee/management relations. The 
content and wording of the survey were largely determined by interviews with 
96 employees throughout the OU? as well an input from management and people 
knowledgeable about employee concerns and effective employee relations.  

The following definitions apply to this survey: 

Top Management -S. A. White and iimmediate management staff 
Division management -senior division management in Knoxville and 

Chattanooga (Engineering, Quality Assurance, 
Nuclear Training, etc.) 

Plant Management -senior management at each nuclear plant site, 
including site director 

Management - management at all levels throughout the ONP 
other than the irmmediate superv..sor 

Supervisor a the irrurtadiate supervisor/foreman (the person who 
assigns work and/or evaluates performance) 

Employees -personnel associated with nuclear power, bota 
management and nonmanagement

14 1 fq
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SECTION 1: PERCEPTIONS GF EPIPLOYEEMPAMAGEPEI4T RF.LATiOt4S AND GENERAL CTONDTIONS IN TH ONP.  

Part A: RELATIOMPIP WITH' YOMR IMMqEDIATE SUPERVISOR 

Ry supervisor...

1. . .. tries tofhelp medo myjob better.  
2 . . . . puts sch'edul~e and cost ahead of 

safety.  
3....is open to my su?9estions.  

4 . . . . gives re recogni 'on ai*4 
encourageiment.  

5 . . . . isn't as effective as could 
be because of i nterferenice 
from higher managewmen.  

6 . . . . is well qualified in the tech
nical aspects of his/her job.  

71. . . . meets my expect~ations for a good 
supervisor.  

8 . . . . supervk. i e. m too clIo-cslIy.  
9 . . . . keeps me ii.forwivd of decisions 

or changes that affect me.  
10 . . . . is never aviailable wihen I need 

him/her.  
117. . . . clearly lets me, know what is 

expected of me.  
12 . . . . fairly evaluates my performance.  
13 . . . . can be trusted.  
14. . .can be counted on w~e I need 

assistance.  
15 . . . . does not treat me fairly.  
16 . . . . lets me know whmen I have done 

a good job.  
Il1 ... lets me know when my work 

doesn't meet stAndards.  
IS. . . . is well trained in~ t~he "people" 

aspects of his/her job.  
19. ... is not seriously committed to 

quality work.

PERCENTAGE 
AGREE NEITHER

16.5 
12.8 

16.4 
62.8 

48.7 

15.2 

62.2 

9.6 
64.2 

10.4 

66.1 

61.5 
(A .6 
13.8 

`'0. 5 
61.3 

11.7 

51.1 

12.3

12. 1 
9. 1 

10.8 
15.71 

18.0 

10.2 

13.8 

12.8 
11.0 

12.6 

15.7 

16.7 
16.2 
14.1I 

13.3 

9.1

OISAGRCE 

11.3 
18. 1 

12.9 
21.5 

33 3 

14.6 

24. 1 

17.6 
24.9 

17.0 

18.2 

15.8 
i 7.2 
12.0 

16.2 
21.6 

10.6 

30.5 

18.6

Part B: ATITUDES i(ARD WV.MAGEMENT

PERCENTAGE 
AGREE NEITHER

1. Management i - o ! in formed of the 
issues that are affecting employees 
in the OUP.  

2. MAnA-,z#. are selected based on their 
oan. ; -.wnt ~kills and qualifications.  

3. Management cares about emp loyees.  
4. Managaw~t in the OMP "its en~ipoyees 

know what is going on.  
5. Honxesty and integrity are imp~ortant 

to the OMP iiun.4ge~rwrt.  
6. idnaqewent can be counted on to do 

what they say they will do.  
1. Manage-s are technically w.11l 

qualit med for their jobs.  
8. Man4q rs have the "peopi. management" 

skil I! necessairy for their jobs.  
9. The ccmnuncat~ion hetween niina'gement 

and miploy"es i, tdequ~to 
10. Quality is a hiqh priority to ONP 

mAnaqers.  
11. Mana.4qlvmnt pit'. schedifl pmd rost 

ahiead of nuicipar saifety.  
12? InicrirTwtion I rerre e ftro~m rrnaqtrr~nt 

is qend'raI Ily arcuirate

34.1 

16.6 11.3

48.2 

66.0

21.2 23.4 49.5 
30.0 20.4 49.6 

45.2 21.5 33.3 

18.3 2d. 6 51.0 

31.0 26.9 4?2 

18.0 259 ' 16.1 

24.1 16 3 58.9 

51. 1 24.0 24 9 

in 1 2?,' 981A

23.2

0DISAGREE



SECTION I (Continu~ed) 

Part C: ATTITUDES TMARD TOP FANAGUEJ4T IN THI OWP

I . Top managewent is weiI informed of 
the issues affecting employees in 
the OW.  

2. Top management works well with plant 
and division management.  

3. Nuclear safety is a serious top 
mrangemment cami~itment.  

4. Top management knows what needs to 
be done to operate the plants 
effectively.  

5. Quality dos not seem to be a serious 
top managemient caurntnient.  

6. There is good colmjnication between 
employees and top managemient.  

7. 1 have trust and confidence in top 
munagemment.  

8. Suggestions and ideas fron employees 
never get to top inanageiwit.  

9. Top managemient is interested in 
hearing emp~loyee concerns about 
nuclear safety.  

10. Top management is not dealing with 
allegations. of imtimidation and 
h~arasgimeit effectively.  

11. Top management is responding 
effectively to concerns that 
are being expressed by employees.  

12. Top managemient encourages emp~loyees 
to raise concerns about the 
effectiveness of day-to-day 
operations.

AGREE NEITHER 

33.4 24.1

37.5 

85.0 

50.6 

13. 7 

18.4 

36.8 

41.9 

69.9 

24. ,

43.0 

10.2 

26.0 

13.9 

23.2 

28.7 

28.3 

17.1

27.2 48.2

Part 0: GENERAL EXPERIENCE OF WOFKINGi IN THE ONP

PERCI 
AGRIFE NE;

1. Pramxtions are based on comp~etence 
and qualifications rather than the 
*buddy system." 

2. Pay increases are based on who you 
know rather than job performance 
and skills.  

3. Safety procedures are foilowed in 
all aspects of my work.  

4. Infortmation I needi to do my job is 
rarely available when I need it.  

5. Work schedules are redsonable and 
achievable.  

6. morale is low in the ONP.  
1. Soiund decisioniruking is gjen.ra~ll' 

the rule iný the Ot4P.  
S. Poor perforffwrrs are Allowed to 

continue to work in the ONP.  
9. Good perforrmnce is rewarded in the 

ONP.  
10. The pay systemn in the ONP is 

equ it ib I e.  
11. Application of policies and 

procedures is consistent 
throug~hout the (NP 

12. Intimidation And har-a-.%jwnt of 
employee, is A problim in the ONP.  

13, Rpa'.ons for procedure, and other 
requiriewnt-. Are clearly explained 

14. Der~i.ion- are clearly cmirminicated 
to thw,.e who need to know 

ISi Dor .i,,ion,. Are rndaj wh.-n they fle'd 
to [W m~ide 

16 (-,o( jtio I t a vedd rj~rr( )vf-fl in the r.*iP 
in the la~t 6 IirU)fth'.

18.8 

52. 1 

73. 7 

20.9 

62.1I 

66.2 
26. 3 

11.9 

21.0 

28.9 

24.6 

29. 1 

44 4 

29.6

~NTAGE 
ITHER DISAGREE 

13.1 61.5 

20.0 27.9

10. 1 

12. 1 

13.a 

14.1 
28.9 

13.6 

25.6 

18.2 

IR. 6 

21.9 

18. 2 

23.6 

21 4

16. 1 

66.8 

24.4 

19. 1 
44.1 

14.4 

53.4 

52.9 

.6,8 

41 0 

31,3 

42. 0

49 Cu
V) 0 9

DISAGREE

42.5 

19.5 

4.9 

23.3 

72.5 

58.4 

34.6 

29.9 

13.0

42.3 29.7 28.1

66.3



SECTION I (Continued)

Part 0: GENERAL EXPERIENCF§OF WM0K4G IN

PERCEN ra 
AGREE NETHEziR

*There is a Tack of clearly defined 
ro Is in the ONP.  t tis unusu~al to see division or 
plant Mmnagement t~alking informally 
w ith eM Ioyees.  
N ucle~ar safety is a serious plant 
managwewnt commi tment.  
0ioisioii management and plant 
management have good working 
relationships.  
Plant management is not seriously 
comiiitted to qu~ality.  
There is a lack of cormmunic~ation/ 
cooperation ai3mfl9 different parts 
of the aMP.  
Mucle.'r safety is a serious division 
manaqeiiwnt commi tmn~t.  
Plant mwiagement seems to k-no whiat 
need's to be done to build and operate 
the plants effectively.  
Quality does not seem to Lie a serious 
division man~agement cowiitnnt.  
I have trust dnd confidence in 
division management.  
I have trust and confidence in 
plant* mianariemen t.  
Division management seeris to know 
what needs to be done to build 
and operate the plants effectively,

45.9 

58.5 

77.8

19.9 34.2 

12.6 28.8

14.6

25.4 51.0

1.5 

23.7

14.9 25.5 59.1

13.2 

18.9

W4.' 

14.6

40.3 29.1

12. 1 

6.5 

30.5

17. 1 18.8 6.4.0 

32.3 31.3 36.4

32.1 

35.9

32.0 35.9 

33.4 30.7

Part F: STATEPC473 RELATED DIRECTLY TOY YOU AN0 IHE WMK YrAU 56

PERrENIACJE 
AGREE NEITHER

1. 1 dm willing to out in extra effort 
to help the 0NP be successful.  

2. 1 AM sometime~s confused about my 
job duties and responsibilities.  

3. 1 ami held accountable for doinq my 
job well.  

4. 1 have sufficient a'uthority to do my 

S. ~f Imake a mistake I believe that I 
will be treated fairly.  

6. It wouldn't take mruch to cause ime to 
leave the 0NP.  

7. The ONP inspires the very best in 7v.  
in the way of job performnunr.  

8. 1 di optimistic About Lho future of 
TVA's nuclear power pro'qrn.w 

9. 1 ~improeu1 to tell my f r; i,-s tha t I 
work for TVA's ONP.  

10. 1 feel a lot of loyalty to .NP.  
11. 1 .wn noot 'jivpn imich noportun., to 

really contribute to irvrcr.vinq thp 
ONP.  

12. 1 ral ly c~are itboit the? faitp of the 
ONP.  

13. 1 hAve a cl~'ar undprvt-indinq1 of the 
ONP ryo-1ls ard oblertive-s 

14. 1 find that my valije, ind Ttt.-)se of 
thP (AP arp vu'ry simikir, 

15. Im r4)1. ni i tinh c a rbo'i t Try fit(ji r e as 
an ONP lyse 

in "I jrA) 
11, 1 AM~ 1`)t qjiiorn s-noiiqh t.impw ýo (in my 

job in i p -)inner, 
IC) I hi-" thso -pvr~nt ind rP~,sierrf-n 

neflpoid to If) (V7' JIk) in prj~ -.. ni 
rtnwnns r

96. 7 

41.7 

81.2 

62.4 

65.9 

31.0 

26.6 

52.5 

45.0 

54.5 

89. 9 

46.6 

41,14 

46. 1 

224

2.5 

6.1 

6.1 

11.0 

13.9 

20. 1 

24.4 

11.6 

24.6 

23.4 
23.0

DISAGREE 

0.8 

51.5 

6.1 

26.6 

20.2 

483.9 

4'1. C) 

30.0 

30.4 

2?2.  
"), 2

7. 3 2.9

22,4 

Ir 
,

21 

483

Con t i nued)

01 SAGREE

THE OMP (



SM1' : MV O REA TC HM E~wCy~c :M~a AM SELK HAVO~DLO rjl N 
Part A: ULA:7 .ywz'R MINOLLG OFEVL~r CC 

PERM3FAla 
ACA- EI p OSGW:

NVPWTW

rye fly Aaws O-O ts te~ 
2. . . - :ute cmyZ. n . mat I 

ft- P m I ek 
gesboa to me tat a rv~cwe 

COMC ~ ftf 
4. . . . rap-.mi to *e.,s 

safety
S. ecwaIv5 Be to OMPT.  

CocrT t~w afect Offiiency, 
mw ffec'. : weww.' of ;;;;at *n 

6S Itillms:g to 1!-.t~ tam :f 
I UAW~ a OMKV .  

1. .- -tries to cq- m rrni but 

C:Wn cf -mm.  

8. . -. ~4w hes-:uwt to b-r~m 
mt u/wr =crtrY$.  

* . asteI y ad&~e r~
I um At my

73-.1

15.4 62.9

12.2

~I~4 16.0

67.3 

63 4

54.7 25.3

24.2 

54. 1

12.4 63. 3 

20.6 20.3

PSXWA4 
t(;U M!T-

I. foo f rw to Ow -.-. orc~r 
to MWWMMwrt.  

2. Pl~t Amd di:w:$;om jLupag~ jm 
mI&t t o iar ~t cmicrnt t"Ut 
rVI.*o to nIXclear %afety.  

3.Plant &Viviio 4;wta;wo t 
40iOW MC to Oprxm 

4*d affectivemirs- of dy-ta-u.y 
CoraticM.  

4. PRwag t oncI aW. e to 
Owr s$ Cmiwtrns re i- at4 to 'iclp ar 
Safety.  

S.AI!.at:im- of int-Ardation OWd 
kwarawmt arw 'r.lt wig-h effiret:,qVI.  
by Amn.wnt.  

6. PMA49mmt mits t4 PWW 4b 
COWt.M'r. rV1at.d to qff;.:aec and ffe :iorwcn

7.Concjrn,- qwr~a to 

intAjwtat~emn 4M Kan p~t 4rof 

9. P1ant AMl1~~~i~s~ftr-('~ 
Qf fqCtuvqi7g~ t4 vit .aro 
exr3Qr.1.0

DISAGREE

ý.6 10.9 38.5 

12.5 23.2 64.3

51.1 

69.9

260 72.3

31.8 33.3 2.

5-4.5

35.4 33.3 

33a 35-7

21.3 

30 s 

30 6

31,1 ".91 28.3

PSM 11: MM POAAGIIETIT OP431 rm" 710M -,-,p :S E)W-tcyu COMCENK



SECTEOI~ [I M~ont i nad) 

PartC;)PUMAS~GIGr~Rj5JSO ECR.5mG(hEN

i. lCause Of the Possible risks 
involved in expressng a concern, 
I Would keeo things to myself.  

2. P,6149~t considwas employees who 
use the ECP or other ways to express 
concer-ns to be troubleukers.  

3 Capo~rker,- pniera Ily support an 
employe whio expresses~ a concer.  4. Expressing concerns outside rA (such as through MAC) results in more c~hang* than expressing concerns 
i ns i~ doTA.  

S. All things conside-ej, I would rather express my concerns through~ intermiT 
TVA channelIs.  

6. All things considered I wous~ld rather express my concerns outside TVA (such as throughs NC).  
1. OW.00loyees are not usually 

intimidated and harassed for 
expressing concerns.  

8. My belief that my concern wculd 
not be adeaately addressed would prevent me from expressing important 
Concerns .

AGREE m~TE 

309 9.8
OISAGREE

44.8 23.0 32.3 

60.2 22.7ý 17. 1

46.1 

67.9 

18. 1

.15 19.4

15.8 66. 1

43.1 31.5

30.3 15.1 54.6

Par 0: ro '- . -- LO~tYEE WOULD FIRST TAK-F A ~CONCR 
1. For Nuclear Safety Related CanCerns

SMIPerV i sor/Forema 
EIVcYee Concern Program Site Representative 
Nuclear RevgslatcrY Comission 
Ranaqnwt other than Supervis~or 
Inspector Genera I 
Other 

2. For :Owncens Not Nuclear Safety Related: 

SUPerv i uw/Formu 
EMPoye COncer Program Site Reorq-.P-nt.ativo 
Goverownt Agencyj with .Iuri~iction 
Miniimett other than 4i'rv1 
InSPe-Ctor General 4;plSr 
Other

PERCEN'.TAGE 

64.0 
14. 1 
9.5 
5.2 
5.0 
2.2

PERCENeTAGE 

68.0 
12.2 

1.71 
5.5 
5.3 
1.3

25.4



SECTiM 11 (Contined) 

PAMt E: ~R STA ~V O ENRAIE 

"S wee re asked: 

INav you had a concern within the last 6 =~ iths that has not been ePressed to your supervisor orto51e lsrspsie for andressing uployee con,-ers? toCv*esrspnil 

Those anari ng YES - 241 
Of those I*1mrin YES. what influenced that decision? KOWlOYee could indice r tano) -

The Possibility of being labeled a troubleiakei The possibility that aYY conCern would not be addressed 
The Possibility of being ~idap~ino mlrit increase dne rloino 
The possibil!ity of losing myjob The Possibility of reassigrolet of jbdte (more. less, or different work) The Possibility of being dgted or transferred The Possibility of threats fr-on rly~suqervisor The possibility of closer superv Ision The Possibility of threats friu coWrkers

N). OF RESPOSES 

178 
141 

122 

100 

78 
76 
16 
32



SECTION III: P9*RfO'iNCE OF THE EMPLOYEE CONSCERN PROGRAM AND OTHER WAYS FOR EMPLOYEES TO EXPRESS 

EXPlOYets Were asked: 
Hiave you expressed a concern to your supervisor or to anyone else responsible for addressing OPlOYee concerns (such as the Inspector General, the EmplIoyee Concern Program. NRC. etc.) within the last 6 imonths? Those answering Yes -e9 
Of those answering yes. Parts A. B, and C below apply.  

-art :a scu n cteirtnoe 
QUXNTAKENTO: NUMPBER PERCENTAGE 

SATISIFIED NEITHER DISSATrSFr'En
1. Superv isor 269 51.3 11.9 36.8 2. Employee Concern ProgramI site 121 35.52073.  

Representative2074.  
3. Inspector General 46 26.15.112 4. Nuclear Regulatory Commission 583.34.7 10.0 5. Manaqmnt other than supervisor 196 24.5 2.06.8 6. Nula 42ges Rev.1 Gro5 .2 658.  

/formerly Nuclear Safety Review 42 1.4523 1 
Staff (NSRS) 7. Department of Labor 38 26.4 50.0 23.7 8. Division Of Quiality Atsurance 52 21.1 50.0 28.9 9. Cýality Technology Corporation 45 24.4 413.9 26.7 (now the Watts Bar Special Prog) TO- Equal Opportunity Staff 44 21.3 38.6 3X.  

Emp loyees were asked: 

00 You believe that You personally experienced anyadesacinwthn heat6 mtssa resulIt of expressing a concern?adesacinwthnhelt6mohssa 

Those answering yes - 76 

Of those answering Yes to having raised a concern and having experience adverse actions, the following adverse actions were notMd E~oescudidct n e ta oe 

AD3VERSE ACTION NO. RESPONDING 
I. Being labeled as a troublemaker 51 2. Unequal or different tr,~atment from other eployees 

35 3. Reass;grumnt of duties (mo~re, less, or 
4. different work) 3.4 4. Closer supervision than that prior to expressing a conc-ern 32 5 Denial Of promotion 

2 6. Instructions to discontinue 
discussion of a concern 2 7. Threats fromn supervisor 21 

a. Offlition or transfer 14 
9. ihrpats. from co-workcers 14 10. Denial of merit increase 11



kECtMC III (tontinued) 

Part C: SATIFATION WIH O~LYEE O(RPRwMSTREEaT1V 
APl jes only to respondents whio had expressed concerns to the new Employee concern program 

The Site Representative.  

PERCENTAGE 
ARENEITHER DISAGREE13 

L. . explaiied the policy and 61.3 14.3 18.4 proedur~es for fil ing a concern.  2. .. listened to my concern(s) with 69.9 10.7 19.4 interest.  3. ... wanted me to work through my 68.0 20.6 11.4 Super-visor if possible.  4. ... helped me identify actions 48.0 18.0 34.0 necessary to resolve my concern.  5. ... failed to take action according 23.7 26.8 49.5 
"to age ts that wre, made.  6. . f. r~udmthep me with my concern 210.6 20.6 58.8 unless I talk-ed to my supervisor 1. .. providedi a timely response to 43. 19.4 36.7 
my ~ies n or concern.8. .. ddnt kaep me informed about 42.7 22.9 34.3 actions that were being taken 
related to my concerns.  9. ... stayed neutral in trying to 53.2 25.3 21.8 helIP me resolIve my concern.  10 . kept any c(amitments that were 62.6 25.3 12.1 mabe about confidentiality.  11S USested that I talk to my 60.7 14.9 24.4 supervisor about my concern(s).  

ar 0: 
iesUDE toa su resnns 

The Employee Concern Program (ECP) ...  

PF~tMNTAGE 
AGREE NEITHER OISAGREE I. ... investigates probler4 that 60.2 26.2 13.6 have been ignored by management.  2. ... OPhasizes wo~rking through the 71.3 20.9 7.8 cha in of conmanw to resoljve 3. . . . does little to protect 1. 775.  Employees from intimidation 1. 715.  and harassownt for expressing 

a concern.  4. ... waS adequat~ely explained to me. 73.0 11.3 15.7 S. ... assures a response to any 62.3 25.0 12.8 concern that needs management 
attention.  6. . encourages superviscr. to take 75.1 15.6 9.3 uiployee concerns serious'l.  I. nu .mkes eniployees more will fl9 64.5 20.6 14.9 to express concerns.  8. . ncoura.7es employees. t, L 19.9 22.7 57.5 sup~ervisors on important s155UP'L 9. .. is being supported by top 64.2 26 9 8.9 mnhinqe~nent.  10 ... results in concerns being 58-2 28.9 12.9 address.ed more effor.Lively.  if. ... sees that action is taken on 60.1 28.2 11.0 I?. . . i rprP concerns, 

12 shel ping to imfprove emp loyee 38.2 34.0 27.8 /supervisory relations'.  13. . ncouraqes emiployees to expres'. 37.1 24.2 3.  !potty' concerns. .3.  14. ... is providing feefdbck on the 5I21). F 20.2 outccone of ruoncerns expressed 
I. ... is Neing 11pported by plant 54.6 31.5 11.9 nfwnaig.'rwn t,



SECTION III (Continued) 

Part 0:ATTDSTWR.H E MLYECNENP" Cniud 

PERCETAGE 
AGREE NEITHER DISAGREE 

16. . is helping to improve the 48.4 34.2 17.4 
effect iveness of nuclIear 
operat i ons.  

17. ... is being abused for personal 31.0 35.5 33.5 
gain (e.g.. prow ion, 
retention) by sew employees.  

18 ssures confidentiality if it 63.1 28.6 8.3 
i s reqLested.  

19. ... is being supported by 55.2 30.1 14.b 
supervisors.  

20. ... has not had any effect that 27.8 23.0 49.1 
1lcan see.  

21. ... is &.ay tosee that aconcern 68.2 22.5 9.3 
is given serious con~ideration.  

22. ... is being supported by division 58.1 32.6 8.7 
.anagewnt.  

23. ... site representative is friendly 46.1 45.0 8.9 
and easy to talk tu.  

24. ... site representative has the 36.9 52.7 10.4 
sk illIs to resol ve concerns 
effectively.  

25. ... site representative has the 40.8 46.2 12.9 
ability to be heard and the 
authority to get things moving in 
the ONW.
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Steven A. White Eric K. Sliger~



Message from Steven A. White

This survey is necessary so that I can track the progress that is being made 

an important issues in the office of Nuclear Power related to the new Employee 

Concern Program that was implemented in February. The Employee Concern 

Program is sponsoring this effort as part of the evaluation of that program 

and to identify actions that need to be taken in the future. This effort is 

just one of many actions that are being taken to identify changes that will 

improve the safety and quality of day-to-day operations in the aMP.  

TVA's Division of Personnel is conducting this evaluation. and has arranged for 

the data to be tabulated by an outside resource. The indiv.idual responses 

will be kept confidential. The results of the survey will. be provided to all 

OUP employees in keeping with my open information policy.  

The kind of changes taking place in the 01? will require ti.e cooperation and 

best efforts of all employees. Participating in this effort is one way you 

can contribute to tha positive changes that are undprway. Thank you for your 

help.  

~l .CA.
S. A. White

NOWN040--



imsr~ucrIONS FOR CwtPLrING THIS SURVEY 

As a part of a representative sample of employees covering all schedules, grades, and divisions 
associated with the Office of Nuclear Power (OMP), you are requested to complete this survey. The 
survey is an Important activity sponsored by the Office of Nuclear Power Employee Concern Program 
(ECP). The program was implemented in February of .966 as a result of the safety concerns 
expressed through a variety of ways including the Qua lity Technology Corporation and the Nuclear 
Regulatory Commission. This program was established as a way to ensure that employees had 
credible avenues for being heard. This survey effort is par, of the evaluation of that ECP 
program and the related activities that are being undertaken to improve safety and effectiveness 
in the CUEP. It is 'important that you participate and that you answer honestly dnd objectively so 
Mhat the OMP and specifically the ECP can get a true picture of the important issues related to 
ewployee concerns.  

You are not required to identify your nme. Anonymity and confidentiality of responses are 
assured by TVA's Division of Personnel whiich is cot-!"rting this survey for the ONP.  

Specific instructions are provided for each sec tion of the survey. There are, however, some 
general instructions that will be helpful.  

1. Many of the item~ refer to an *employee concern" or "concern.* An employee concern is an 
activity or condition which an employee considers important and which mey appear to differ 
from nenagemnnt positions, decisions, or practices.  

2. Questions in the survey refer to differing levels of nunagement. Use the following key to 
identify the level of asnagement that is being referred to.  

- rop nunagement -S. A. White and immediate nunagem~nt staff 
- Division iIanago-era seniot division management in Kn~oxville and Chattanooga (Engineering, 

Quality Assurance, Nuclear Training, etc.) 
- Plant management - senior wanagenwnt at each nuclear plant site, in~cluding site director 
- Managenmnt - ma~nagement at al !levels throughout the GIP other than your immediate 

supervisor 
- Supervisor - your imniyediate supcrvisor/forenen (the person who assigns your work and/or 

evaluates your perforrnunce) 
- Employees - personnel associated with nuclear power, both nunadgemrnt and nonmanagemlent 

5. Answer the questions honestly and objectively according to your own knowledge and opinions.  

4. It is imp~ortant that the survey obtain Input from a representative cross section of 
adTploye"'.. Your responses are valuable. Almo~st all of the questions provide a Not Applicable 
response category. You are asked to use the Not Applicable response only for the few 
questiojns that may not apply to you.  

5. Please relate your re-:Ponses to your experiýnces in the ONP within the last 6 mo~nths. The new 
ECP mnd mnangement have been In place for the last 6 -rnths and we are interested in the 
current per formance of the ONP.  

6. if you have any questions whi le corpletinel the siurvey, ask the person who is administerinq 
it. If you have general cro~nts. or crsiinrts abouit Ine suiryey, ,pdrce is provided at the bark 
of the survey.  

j. After you have ..irleted the ojrvPy, place the comleted form in the box provided.  

rhaink you for rontributing to this, effort. A -.iirrrniry report willI he avai lable to eimployesO" in 
dtwott 5 week-,.



sECriam ,: THE FOLL011ING SECTION RELATES 10 YOLR PERCEPTIONS OF E14PL0YEEWJIMGEMENT 
RELATIONS AMD GENERAL CONDITIONS IN THE owP. PLESE READ THE INSTRUCTIONS FOR 
EACH PART CAREFU'LY AID RESPOND TO EACH :iATEIIIIENT ACCCROING T0 INSTRUCTIONS.  

Part A: The following statements refer to your relationship with your inmwdiate 
supeviso~r. indicate your agreement or d1isagreemtnt with :hese statements by 
using the following scale. Put the a~vie that best represents your opinion in 

the space prov ided next to each statement.  

Strongly Neither agree Strongly Not 

agree Agree nor disagree Sisagree disagree applicable

5 4 3 2 1N/A 

My supervilior.  

1. tries to) help me do my job better.  

2. . .puts schedule and cost ahead of safety.  

5. . .is open to my suggestions.  

4. . .gives me recognition and encouragement.  

5. . .isn't as effective as could be because of interference from higher rmnagement.  

6. . .is well qualified In the technical aspects of his/her job.  

7........~ts my expectations for a good supervisor.  

8. ... supervises me too closely.  

9. ... keeps me informed ot decisions or changes that affect me.  

10 .. is never available when I need him/her.  

11 ... clearly lets me know what is expected of me .  

12. ... fairly evaluates my perforronce.  

I15 ... can be trusted.  

14. ... can be counted on when I need assistance.  

15. ... does not treat me fairly.  

16. ... lets me know wten I have done a good job.  

11. .. lets me know when my work doesn't meet standards.  

18., is well trained in the 'people* aspects of his/her job.  

19. ... is not seriously coinnitted to quality work.

F11 FAVF IJRN f 0 NF/ If PA(.F
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Part 8: The statements below relate to your attitudes towaird mnageen other than your 
immediate supervisor in the CliP. Indicate your agreement or disagreement with 
these statements by using the following scale. Put the iLiTber that best represents 
Your ooinion in the space nrovideG next toi -hA -Pt +fl

Strongly Neither agree Strongly Not 
agree Agree nor disagree Disagree dis~agree applicable 

54 *3 2 1 N/A 
__ . Management is well informed of the issues that are affecting emp Ioyees In the OMP.  
__2. Managers are selected based on their managjement skills and qualifications.  

__5. Management cares about em'ployee<-.  

__ 4. Management in the ONP leti enVrpoleeý know what is going on.  

__ 5. Honesty and integrity are imp~ortant to the ONP management.  

__6. Management can be counted on t o do what they say they will do.  
7_ . Managers are technically well qualified for their jobs.  

__8. Managers have the "people nunagement" skills necessary for their jobs.  
__ 9. The commlunicat ion between management and employees is adequate.  

10 I. Qua lity is a high priority to ORP imanagers.  

11 I. Management puts schedule and cost ahead c' nuclear safety.  
__12. Informa~tion I receive from aer-ag~mient is generally accurate.  

Part C: Statements below relate to your attitudes toward top liunagenent in the CliP.  
Indicate your agreement or disagreenment with these statements by using the 
following scale. Put the ntainer that best represents your opinion in the space 
provided next to each statement.  

Strongly Neither agree Strongly Not 
agree Agree nor disagree Disagree disagree applicable 

5 4 3 2 1 N/A 
1_ . fop managemenrt is well informed of the issues affecting employees in the ('NP.

__2. Top nvinagemfeni works wellI with plant and division management.  
__3. Nuclear safety Is a serious top frinagemrent cownitment.  

4. fop rmnagelent knows what needs to be done to operate the plants effectively.  
__ 5. Quality does not seem to be a serious top managewnnt cmmritmfent.  

6. There is good communicat ion between employees and top imhnagement.  
7. 1 have trust and confidence in top rmnagement.  

__8. Suggest ions and ldeds from emloyees never get to top rmnagirinent.  

9. fop rymnagement is interested in hearing employee concerns about nuclear safety.  

10. rop fivinagem~n I i s no t le Ii nq w ith all Iegat Ions of I n tImi datIion anrd harassm~n t 
e ff er I Ively .  

rI op nbwrdgqen t is, respond ing effePrt iivelIy to concerns. tha t aire be ing Pxprpessed by 
empl oyee'.  

12. [op ninarvr~ent eniij PS frpoyef-, to rdiise conrePrn, aboiut thsb effe iens of 
daqy to day ope~ations,

PI FA"I IONu 1`o NFXr PAGIF



Part 0: The following ý-itements refer to your general experience of working in the amp.  
Indicate your agreement or disagreemut with these statement,, by using the 
following scale. Put the number that best represeI's your opinion in the space 
provided next te each statement.  

Strongly Neither agree Strongly Not 
agree Agree nor disagree Disagree disagree ap4plica

5 4 5 -2 1 N/A

system.* 

2. Pay increases are based cn '.'ho you know rather than job performance and skill s.  

5. Safety procedures are followed inl all a:pects of my worV.  

4. Information I need to do my job is rarely ava -lable when I need it.  

5. Work schedules are reasonable and achievable.  

6. Morale is lov in the CUP.  

1. Sound decisionmaking is generally thiý rule in the CUP.  

$3. Poor performers are allowed to continue to work in the CUP.  

9. Good performance is rewarded in the CUP.  

10 I. The pay system in the CUP is equitable.  

11 I. Application of policies and procedures is consistent throughout the CUP.  

__12. Intimidation and harassment of emp oyees is a problem in the CUP.  

1_ I. Reasons for procedures and other requirements are clearly explained.  

__14. Decisions are clear'", commluinicated to those who need to know.  

__ 15. Decisions are made when they need to be nude.  

__16. Conditions have imp~roved in the CUIP in the last 6 mnoths.  

11 I. There is a lack of clearly defined goalIs in the CUP.  

__ 18. It is unusual to see division or plant rrnagetrunt talking informaully with 
evrpoya e-es.  

__ 19. Nuclear safety is a serious plant management commnitment.  

__20. Division riancgeirent and plant management have good working relationships.  

__21. Pu~nt rmanagemetnt is not seriously cominttted to quality.  

__22. rhere is a lack of c~munication/cooperation among different parts of the OUP.  

__23. Nuclear safety is a serious division managem~ent corrmitmnenrt.  

24. Plant mrhnr~qement seems to know what needs to be done to build and operate the 

plants effectively.  

25. Quality dres not seemn to be d se~rious division rmanaqere~nt c(Cnitment, 

__26. 1 have trust and confidenre in division im3ixigemewnt.  

21. 1 have trust and c.onfidenre in plant management.  

28. Oivisýion rnannqmient ;PeePK to know what need,. to bhd'e to bui ld ind operate the 
plant,. offectively.

P f A~f I I lRN [0 W X f PA(Ff
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Part E: The statements below relate directly to you and the work you do. Indicate your 
agreement or disagreement with these staterients by using the following scale.  
Put the n~ie that best represents your opinion in the space provided next to each 
statement.  

Strongly Neither agree Strongly Not 
agree Agree nor disagree Oisag-ee disagree applicable 

5 4 3 2 1 N/A

2.  

4.  

6.  

7.  

8.  

9.  

10.  

11.  

12.  

15.  

14.  

16.  

I17.  

19.  

20.  

2 1.  

22.

PIFASE ruPRN ro mfxr PMCF

I am willing to put in extra effort to help tthe CUP be successful.  

I am somet imes confused about my job duties and responsibilIi ties.  

I am held accountable for doing my job well.  

I have sufficient authority to do my job well.  

If I niuke a mistake I believe thai I will be treated fairly.  

It wouldn't take much to cause mie to leave the CUP.  

rhe CUP inspires the very best in mie in the way of job performance.  

I am optimistic about the future of TVA's nuclear power program.  

I am proud to tellI my friends that I work for TVA's CUP.  

I feel a lot of loyalty to the CUP.  

I am not given much opportunity to really contribute to improving the CUP.  

I really care about the fate of the CUIP.  

I have a clear understanding of the CUP goals and objectives.  

I find that my values and those of the CUP are very similar.  

I am optimistic about my future as an CUP employee.  

My skills are being fully utilized in my job.  

I am not given enough time to do my job in a professional moinner.  

I have the equipment and resources~ needed to do my job in a professional iaunner.  

My standards of Job performa~nce are higher than those set by the CUP.  
I take personal responsibility for seeing that the CUP is a top notch organization.  

I do all I can to improve the safety and effectiveness of the CUP.  

I am comi t ted to qluaIi ty in the work that I do.



Part F: The following statemients relate to your opinion about the opportunities for 
e~loyees to provide input to management. Indicate your agreewet or disagreement 
with these stateiments by using the following scale. Put the number that be-st 
reare-onts your ooinion in the soace provided next to eachl statement.

Strongly Neither agree Strongly Not 
agree Agree nor disagree Disagree disagree applicable 

5 4 52N/A 

1. En~,loylees are encouraged to expres, views that are different from nunagement and/or 
supervisors.  

2. Ea~loyees are encouraged to question the way things have been done in the past.  

3. Management is slow in responding to employee input.  

4. Suggestions frain eW loyees never get to plant and division mianagement.  

5. Management listens to eimpIoyees and responds appropriately.  

6. Emp~loyees are encouraged to offer creative suggestions and ideas.  

7. En~loyee ideas are only taken seriously if they camn through an official channel 

such as the En~loyee Concern Program.  

8. Management spends time listening to epployee ideas.  

9. Management encourages me to make suggestions on how to do the work better 

10. I an not allowed to use new concepts and ideas on the job.

SECTION I I: THE ITEM4S IN THIS SECTION REFER TO HOW EMPLOYEE CONCERNS ARE BEING HANDLED IN 
THE ONP AND YOUR AlTTITUDJES TOARD EMPLOYEE CONCERNS. PLEASE READ THE 
INSTRUCTIONS FOR EACH PART AND RESPOD AS INDICATED.  

Part A: Statements in Part A refer to your immeidiate supervisor's handlirg of employee 
concerns. Indicate your agreeiment or disagreemet with each statemient by using the 
following scale. Put the number that best represents your opinion in the space 
provided next to each statement.  

Strongly Neither agree Strongly I6ot 
agree Agree nor disagree Disagree disagree applicable

5 4 5 2 1N/A 

My supervisor ...  

1....doesn't have the tine to really address concerns that I express.  

2. ... is interested in concerns I have about my work.  

5. ... gets back to mes with a response or an answer when I have concerns.  

4. .. encouratqes w. to express concerns that affect nuclear safety.  

5. ... encourages me to express concerns that affect efficiency and effectiveness of 
operat ions.  

6. .. is willing to listen to w. if I Nadve a concern.  

1.... tries to adJdress, concerns but me~ets stirt~linq block,, uip the chain of courrnd.  

8. . mikes me hesilant to brinq hini/her concerns,.  

9. .. ddpil tely addJress-es, concerns I have about my work.

PI. FAr~f rIIPN .N-FX[ PA~f
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Part 8: Statevwits in Part B ask how management other than your supervisor handles employee 
concerns. Indicate your agreement or disagreement with each statement by using the 
following scale. Put the nuWme that best represents your opinicn in the

Strongly Neither agree Strongly Not 
agree Agree nor disagree Disagree disagree applicable 
- 5 4 3 -2 I N/A 

I. I feel free to express my concerns to management.  

2. Plant and division imanagement don't want to hear about concerns that relate to 
nuclear safety.  

5. Plant and division ,mnagement encourage em'ployees to express concerns that affect 
efficiency and effectiveness of day-to-day operations.  

- 4. Managemen~t encourages emp~loyees to express concerns related to nuclear safety.  
__ 5. Allegations of intimidation and harassment are dealt with effectively by management.  
__ 6. Management wants to hear about concerns related to efficiency and effectiveness 

of operations.  

7_ . Concerns expressed to milnagement are not adequately addressed.  
B_ . Allegations by an employee of intimidation and harassment are dealt with 

by management in 3 timely manner.  
__9. Plant and division milnageiwnt respond effectively to concerns that are expressed.  

Part C: Statements in P5art C are related to your opinions about what the results of 
expressing concerns would be in the ONP. Indicate your agreement or disagreement 
with each statement by using the following scale. Put the number that best 
represents your opinion in the space provided next to each statement.  

Strongly Neither agree Strongly Not 
agree Agree nor disagree Disagree disagree applicable 

5 4 3 2 1 N'A 
1_ . Because of the possible risks involved in expressing a concern,, I would keep things 

to myself.  

__ 2. Management considers emp~loyees who use the ECP or other ways to express concerns to 
be troublenukers.  

__ 5. Co-workers generally support an emp~loyee who expresses a concern.  

__ 4. Expressing conc~erns outside TVA (such as through NRC) results in more change than 
expressing concerns inside TVA.  

5. All things considered, I would rather express my concerns through internal FVA 
channel s.  

6. All things considercd Iwould rather express my concerns outside TVA (such a-s 
through NRC).  

7_ . O*IP wrployees are not usually intimidated and harassed for 'lxpressing concerns.  

H. My belief that my concern wou.J not to adequately addlres,,ed would prevent me fromn 
expressing irrwrtant concerns.  

PlFArF rimR ro NF~xr PAU.



* Part 0: Far the next 2 questions, we are interested in finding out to whomi you would most 
* likely take a concern. For each question, identify the three yogi would most likely 

use by ranking themi from I to 5 (Put a I beside the one you would most likely use, 2 
by next most likely, and 5 by next most likely.) 

1. Of the following, to whom would you most likely go to express a nuclear safety related 
concern to ensure that your concern got satisfactorily addressed? (Rank 1. 2, and 3 for 
the ones you would most likel,1 use. Rank only three.) 

1_ . Employee Concern Programi Site Representative 
__2. Inspector Genieral 
___ . Supervisor/foremnn 
___4. Nuclear Regulatory Commnission (NUC) 
___5. Management other than supervisor 
___6. Other, please specify _______________________ 

2. Of the following, to whomi would you most likely go to express a concern that is not 
nuclear safety related to ensure that your concern got satisfactorily addressed? (Rank 
I, 2. and 3 for the ones you would mrst likely use. Rank only three.) 

1_ . Management other than supervisor 
___2. Enpliyee Concern Program Site Representative 
___3. Superv isor/foremen 

___4. Goverrnmental agency with jurisdiction 
___5. Inspector General 
__6. Other, please specify_______ _____________ 

Part E: Part E is related to concerns that have not been raised and the reasons for not ex
pressinq a concern. Answer the question below by putting an X next to your respocrse.

Have you had a concern within the last 6 months that has not been expressed to your 
supervisor or to samene else responsible for addressing employee concerns? 

__Yes __No 

IIF you answered *no", go to Sec t ion I II., on pop 8 

If you answeed *M*. pleas. coW~lete the rest of Part E.

Part E: In making your decision not to express your concern(s), which of the following 
(cont) influenced your decision? Put an X next to all of those below that were a rmajor 

reason for not raising your concern. ________________ 

1_ . The possibility of reassigrnment of job duties (more, less or different work) 
__ 2. The possibility of threats from co-workers 

S. The possibility of losing my jub 

__ 4. The possibili ty of threats fromi my supervisor 

__ 5. rhe possibility that my concern would not be addressed 

6. The poss-ibil Ity of being labeled a troublemaker 

7. The pos',Ibility of being demoted or transferred 

8. The po- ibilIi ty of being denied a promotion or inprit increaise 

9. The pos-. IbIlIItyV of closer supervision 

10, Other, please specify ____ ______ 

Pt F A'F flR TO roqx PACF



SECTION Ill. THE ITEMS IN THIS SECTION REFER TO THE PERFORIK9NE OF THE EMPLOYEE CONCERN 
PROGM AS WELL AS OTHER WAYS FOR EMPLOYEES TO EXPRESS COKCERNS. PLEASE READ) 
THE INSTRUCTIONS FOR EACH PART CAREFULLY AND RESPOW AS INOICATEO IN THlE 
INSTRUCTIONS.

Hav-- yoiu expressed a concern to your sup.ervisor or to anyone else responsible for 
addr~s, rnq employee concernsý (such as the Inspector General,* the Employee Concern 
Pro~r.:, SKiR, etc.,, within the last 6 months? (Put an X in the space next to your 
answ.er.) 

Yes No 

If you answeed *no'. go to Section III. Part 0. ies .  

If you anio "yes", please cauvlete Part A. Part 8. and Part C.  

Part A: For all of the following that you have used to express a concern within the last 6 
mimnths, indicate how satisfied you were with the results of your action by using the 
scale provided ioelow. For those that you have used to express =~re than one 
concern, indicate your satisfaction with the results of expressing the concern that 
was mo~st important to you. Put the nwtber that best represents your satisfaction or 
dissatisfaction in the space prov~ided.  

Very Neither satisfied Very Not 
satisfied Satisfied nor dissatisfied Dissatisfied dissatisfied applicable 

5 4 3 2 1N/A 

1 . Supervisor 

2. Employee Concern Program Site Representative 

- . Inspector General 

4. Nuclear Regulatory Cannission (NRC) 

-5. Managemient other than supervisor 

6. Nuclear Managers Review Group (NMRG)I/formerly Nuclear Safety Review Staff MNRS) 

7. Departmint of Labor 

8. Division of Qua lity Assurance 

9. Quality Technology Corooration (QTC) (now the Watts Bar Special Program) 

10. Equal Opportunity Staff 

11. Other, please spec-ify
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Part 8: Part 8 relates to adverse actions as a result of expressing a concern that flwy have 
occurred withiin the last 6 months.  

Do you believe that you have personally experienced any adverse actions within the last 
6 mo~nths as a result of expressing a concern? (Put an X in the space next to your 
answer.) 

__Yes __No 

If you answ~red onom, go to Section III. Part C. page 10.  

If you answerA ""so, please co~lete the rest of Part B.  

Part 8: Put an X iin the space (s) prov ided to i nd icate wh ich of the f ollIow ing you belIi eve you 
(cont) have experienced as a result of expressing a concern. Mark all that app~ly to yoLu.  

1. Reassignment of duties (rmare, less, or different work) 

2. Instructions to discontinue discussion of a concern 

3. Threats froxn co-workers 

4. Closer supervision than that prior to expressing a concern 

- 5. Being labeled as a troublemaker 

- 6. Unequal or different treatment from other enployees 

7. Demotion or transfer 

8. Denial of plromotion 

9. Denial of merit increase 

10. Threats from supervisor 

HI. Other, please specify ___________________ 

PLFAVF_'LJPN TO NFYT PA(GF
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Part C: This part of the survey vpplies only to concerns expressed through the Employee 
Concern Progra. (ECP) Site Representative. The ECP Site Representative refers to 
the person(s) who 3re at each major OMP location to address concerns as part of the 
ECP that was implemented in February 1986.  

If you have not expressed a concern to the ECP Site Repirt-entative. please go to 
Section 111. Part 0. pMe 11.  

If you have expressed a concern to the ECP Site Repiresentative, please complete the 
reast of Part C.  

Part C: Indicate your agreement or disagreement with the following statermnts by using the 
(cant) scale provided. Put tMe numb~er that best represents your opinion about the Site 

Representative's handling of the concern in the srice provided next to each 
statement.  

Strongly Neither agree Strongly Not 
agree Agree nor disagree Disagree disagree Applicable 
5 4 52 1 N/A 

rhe Site Representative...  

I....explained the policy and procedures for filing a concern.  

2 . . . . listened to my concern(s) with interest.  

I . . . . wanted me to work through my supervisor if possible.  

4 . . . . helped me identify actions necessary to resolve my concern.  

5 . . . . fai led to take action according to agreements that were made.  

6 . . . . wouldn't help mew with my concern unless I talked to my supervisor first.  

71. . . . provided a timely response to my question or concern.  

8 . . . . didn't keep me informed about actions that were being taken related to my 
concc-ns.  

9 . . . . stayed neitral in trying to help me resolve my concern.  

__10 . . . kept any ccommitments that were nude about confidentiality.  

11_ I. . . . suggested that I talk to my supervisor about mV concern(s).  
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Part 0: Statements in Part 0 refer specifical'y T0 your attitudes toward the Employee 
Concern Progra arA the ECP Site Represenitat ive. Indicate your agreenwint or 
disagreemnwt with the following statemenits by using the scale below. Put the etsber 
that best represents your opinion in the space provided next to each statement.  

Strongly Neither agree Strongly Not 
agree Agree nor disagree Disagree disagree applicable 

5 4 5 2 1 N/A

The Employee Concern Program (ECP) ...

- . . investigates problems that have been ignored by nunagemeiit.  

- 2 . . . . empjhasizes working through the chain of coniind to resolve concerns.  

3. . . . does little to protect eumployees from Intimidation and harassment for 
expressing a concern.  

4 . . . . was adequately explained to me.  

5 . . . . assures a response to any concern that needs managelment at tent iu..  

6 . . . . encourages supervisors to take employee concerns weriously.  

71. . . . makes employees more willing to express concerns.  

8 . . . . encourages employees to bypass supervisors on important issues.  

9 . . . . is being supported by top management.  

10 . . . results in concerns being addressed more effectively.  

11 . . . . sees that actic; is taken on employee concerns.  

12. . . . is helping to improve emp loyee/supervisory relations.  

153. . . . encourages employees to express *petty* concerns.  

14 . . . . is providing feedback on the outcome of concerns expressed by employees.  

15. . . . is being supported by plant management.  

16 . . . . is helping to improve the effectiveness of nuclear operations.  

17 . . . . is being abused (or personal gain (e.g., promotion, retention) by soow 
emp I oyees.  

18 . . . . assures confidentiality if it is requested.  

19 . . . . is being supported by supervisors.  

20 . . . . has not had any effect that I can see 

21. . . . is a way to see that a concern is given serious consideration.  

22 . . . . is being supported by division aTindgemntn? 

25. site representative is friendly and easy to talk to.  

- 24. ... site representdtive has the skills to resolve concerns effectively.  

-2 . . site representative hdaý the abi lity to be heard and the authority to get 
things movving in tnie ONP 
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SECTION IV: RESPONSES TO THE FOLLOWNG! ITEMS ARE NEEDED SO THAT RESULTS FRON SimIiOR 
EIMLOYEES CMN BE GROUPED FOR PURPO)SES OF STATISTICAL. ANALYSIS. THEY ARE NOT 
INTENDED TO II)ENTIFY MNY INDIVIDUJAL EMPLOYEE AND WILL NOT BE USED IN ANY WAY NDr 
THAT W)IULD JEOPARDIIE THE CONFIDENTIALITY OF THE DATA. ALL INFORMATION WILL WA 
BE KEPT CONFIDENTIAL. PLEASE CONPLETE THE FOLLOWNING11 BY PUTT-ING Ali X NEXT ILLz 
rO THE RESPONSE THAT APPLIES TO YOU.  

1. Indicate your official duty station.  
__Knoxville Watts Bar 

Chattanooga Sequoyah 
__Browns Ferrl Othier 
__Bel lefonte 

2. Indicate the organization that you work for.  
- Division of Engineering 
__Division of Construct Ion 
__Division of Quality Assurance 

Division of Nuclear Services 
Division of Nuclear Training 

__Plant Site or Plant Operations 
__Other, part of the OIIP please specify________________ 
__Other, not in the ONP, please specify _________________ 

5. Schedule 
M_ - SF SG _ Other 
SA SC/SD/SX T&L annual 

__SE Se T&L hourly 

4. Do you presently supervise anyone? __Yes __ No 

5. Do your present jot duties include audit and/or qua~ity assurance responsibilities? 
__Yes __No 

6. __ Male 
__Femae e 

7. Age group 
__ Less than 30 40 -48 
_ 1 -I 55 _ 49 or over 
_56 -39 

8. Total years with TVA 
__ 2 or less __ 10 - 11 

_ 35 -_5 12 -15 
__6 - 7 _ over 15 

a_ 8-9 

9. Fd~iicAtion (nmrk only one) 
__ Less than high school d;plr~m 
-- High schnol diplimi or G[0 
-Some~ col lege or tec~hnicail training Imnc ludej 2-year degree and apprent ir~e-hlp) 

__ College graduate p) 
Soe gradua te educa t ion 
G~raduate degree 
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SECTION T (CQ2jinue) 

Part E: STAIE."r¶S Wf.AED TIME7f 10 vOJ AmUTif b~d~f1t)~ yCL, ft~~*

PEE qrr-%Aq

19. R'? standards of job performuance amc 

20. 1 take ppr~o" resoons 10 1 ity for 
Satin9 that VWe OWP Is a top notch~ 
organiztation.  

z.I do all I can to i~n~rve the 
safety and ef fectivones; of the W~.  

22. 1 10cOMMIt ted to quza Iity in the uanrir 
thLat I do.

50.6 

83. 7

2b 2 

30.5 

l2.?

1.2 0.3

-Part F: STATEPEJrs 95"Tal 10 r- C- _.ý~E I~ Eýc-~ .4 1~vC .:ri

PF-RC.'4 TAL7W

I.- EM~Ioyees are -?flcouraqed to "ipress 
views that are differont Fran 
iiunageen t and/or supervi sor-s.  

2. tcaployees are encouraged to question 
the way thmess have been done in the 
past, 

3. Managemnt is slow in responding to 
empoyee inpuýt.  

4. Suggestions frm employees never get 
to plant and division rmanaewnt.  

S. ManAqenent listens to emloypos and 
respopnds apnropriate y.  

6. Employees are-c 'ouraged to ."fer 
creative suggestions and ideas.  

7. Emp loyee ideas are only taken 
seriously if thwei ýom through 
an official channel such as the 
Emp~loyee Concern Program.  

8. Management spends time listening 
to employee ideas.  

9. ~An~aqeunt encoutrages me to make 
Suggest ion'. On how to do the waori 
better.  

10. 1 am not illowed to use new COE'cApP.; 
AMd ideas on the job.

43.71 

37.5 

65.0

14.9 41.5

14.7 47.9

16.8

32. 7 35.2 

24.4 31.9

52.3

18.2 

32.

15. 3 29.6 

20.4 27.6

34.3 24.6 41.2

43.2

25.1 25. 555 46

0 r SA&RCZ



-I 5-

Any -cownUfts you would like to mice:NOT 

WILL 

P) THANK YOU FOR COWLETING THIS SURVEY 

AS YOU LEAVE, PLACE THE CCAPLFTED 'SURVfY IN THE BOX PPOVIDifO

Any commwts about this survey:


