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From: Barry Zalcman

Sent: Monday, September 17, 2007 12:49 PM

To: William Burton; Brent Clayton; 'Eva E Hickey'

Cc: Paul Kallan; 'Nona H Diediker'; 'James V Jr (Van) Ramsdell'
Subject: Re: Follow up to my comment on Task Orders

First, we cannot place work before the work arrives; we are geared up to place it as close to arrival time as
possible. In the case of So. Texas, there are fiscal year issues as well; arriving on day one of a fiscal year is a
challenge because new FY funds do not become available until mid-October. We'll do our best.

>>> William Burton 09/14/2007 11:15 AM >>>
| second Brent's comments. One of the expectations for the PM's is to make sure that the TO's are in place by
the time the COLAs are submitted.

>>> Brent Clayton 09/14/2007 10:41:49 AM >>>
We understand. We'll do our best to have the task orders (and $) in place to enable you to start and finish on
schedule. ---Brent

>>> "Hickey, Eva E" < eva.hickey@pnl.gov > 09/14/2007 9:46 AM >>>
Butch and Brent:

I understand from Tara's notes from the Thursday afternoon conference call that Barry is preparing the Task
Order for South Texas Project (which is what | expected). | just want to keep you aware that the contracting
issues can't be overlooked when discussing schedules, especially when we are talking about having some
good appreciation for acceptance of the application in about a week after receipt. If we can't get the application
in a timely fashion and if the Task Orders aren't in place, then we lose valuable time!!

Thanks

Eva
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