
TENNESSEE VALLEY AUTHORITY

CHATTA'., ' -,A TE'.'. ýSEE -i7 ;.,; 

400 Chestnut Street Tower II 

- ,lJuly 14, 1984 

BLRD-50-439/84-18, WBRD-50-390/84-08 
BLRD-50-439/84-17, WBRD-50-391/814-0 

U.S. Nuclear Regulatory Conmis.ion 
Region II 
Attn: Mr. James P. O'Reilly, Regional Administrator 
101 Marietta Street, NW, Suite ?900 
Atlanta, Georgia 30321 

Dear Mr. O'Reilly: 

WATTS BAR AND BELLEFONTE NUCLEAR PLANTS UNITS 1 AND 2 - GENERIC 
IMPLICATIONS REVIEWS BY CONSTRUCTION PROJECTS - BLRD-50-'18/q4-18, BLRD-50
'39/84-17, WBRD-50-110/94-08, WBRD-50-391/94-0 - FINAL REPORT 

The subject lefhicency was initially reported for unit 1 to NRC-OIF 
Inspector P. E. Predrickson on February 13, 1984 in accordance with 10 CFR 
50.55(e) as NCR OES-8•-r-A. This was followed by our interim report lated 
March 19, 1981. Enclosed is -or final -eport.  

If you have any questions, please get Ln touch with R. H. Shell at 
FTS 858-?688.  

Very truly yours, 

TENNESSRE VA.[.EY AUTHORITY 

L. M. MiIL., Manager 
Nuclear LLcen.lng 

Enclosure 
cc: Mr. Richard C. DeYoung, Director (Enclo.ure) 

Office of Inspection and Enforcement 
U.S. Nuclear Regulatory Commaision 
Wa.hlngton, D.C. ?0555 

Records Center (7nclolure) 
Instl.tute of Niclear Power Operatloni 
1100 Circle 75 Parkway, utAte 1500 
Atlanta, Georgia 30jl 

8408160173 840724 .  
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ENCLOSURE 

WATTS BAR AND BELLEFONTE NUCLEAR PLANT UNITS I AND 2 
GENERIC IMPLICATIONS REVIEWS BY CONSTRUCTION PROJECTS 

WBRD-50-390/84-08, WBRD-50-391/84-08 
BLRD-50-438/84-18, BLRD-50-439/84-17 

NCR QES-84-i-A 
10 CFR 50.55(e) 
FINAL REPORT 

Description of Deficiency 

The quality reviews of significant nonconformance reports (NCRs) for 
generic implications are being performed by TVA's Division of Construction (CONST) at the 3ites with respect only to that particular site 
organization. The intent of TVA's Program Requirement No. 16QPD-1, RO, "identification of Root Cause and Generic Implication for Significant 
Conditions Adverse to Quality," has not been met in that the NCR is being 
completed by the identifying site organizations before determiniag whether or not the condition is generic to other CONST sites. The apparent cause of the aeficiency was ir iufficient detail in the division-level procedure (CONST QAP 16.1, R3) to adequately address responsibilities and 
requirements.  

Safety Implicati.ns 

Failure to evaluate the generic implication of significant NCRs for otner potentially affected organizations could allow conditions adverse to safety to go undetected at other potentially affected sites.  

Corrective Action 

TVA's Office of Conncruction (COCST) has issued revision 4 of QAP 16.1 to more clearly define the intra-office responsibility for determining the generic implications of a nonconformance. QAP 16.1 R4 also defines the organization responsible for documenting the results of a generic 
implications investigition. This will ensure that generic implications have been investigated for all CONST plants before closure of the NCR.  

TVA contsier. COIST'S Program Information Notice/Quality Bulletin program and the relatei >ite programs adequate to ensure that deficiencies with ditvio on-wiie gener.c implications that were identified before issuance of QAP 16.1 R4 were investigated and the investigations documented.


