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ABSTRACT 

The TVA Nuclear ITVANI) OrGanization Descrintion (TVA-NPOD89-A) includes 
organization descriptions for Browns Perry, Sequoyah, Watts Bar, and 
Bellefonte Nuclear Plants. This report contains the senior management, 
technical support and operating organization descriptions, and 
organization charts that meet the Ocontent' guidance of NRC's Regulatory 
Guide 1.70, d Format and content of Safet Analvsi« pop«ts for 
Nuclear Power Plant - LWR Edition, Rev. 3 (November 1978). The format 
of this report is similar to that provided in the format and content 
document; however, the section numbers do not begin with the chapter 
number (i.e., 13, 17).  

Qualifications requirements and training descriptions specified in the 
standard format document will coctinue to be addressed in each plant's 
Final Safety Analysis report. The detailed TVA quality assuranco 
orjanization and program description is contained in the TVAN Quality 
Assurance Plan (TVA-NQA-PLNB9-A' and is not repeated herein.
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INTRODUCTION 

The original purpose of the TVA Nuclear Organization Description TVA
MPOD89-A 's to establish a controlled, single source document and a 
disciplined process for comnunicating organization structure and 
position descriptions to the Nuclear Regulatory Commission (NRC). TVA
NPOD89-A will be referenced in future revisions of our license 
applications includin7 the Safety Analysis Reports, Technical 
Specifications, che Nuclear Quality Assurance Plan, and other documents 
that may refer to the TVAN organization. This topical report will be 
revised as necessary to reflect major organizational changes and at a 
frequency not to exceed 24 months under the provisions of 10 CFR 
50.71(e).
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TENESSEE VALLEY AUTHORITY (WA> 

1.0 Cornorate Oranizaton 

TVA is an agency of the federal government whose major policies, 
programs, and organization are determined by a full-time, three
member Board of Directors. Members of the Board are appointed by 
the President and confirmed by the Senate for nine-year terms.  
The Board of Directors is assisted by TVA's Executive Committee, 
which shapes long-term business strategies, recommends major 
program initiatives, and guides the day-to-day nonwr-ions. The 
orporate organization is shown in Figure 1-1.  

1.1 TVA Nucloar fTVAN) 

The TVAN organization is responsible for nuclear plant engineering 
and design, construction, operation, quality assurance, and 
compliance with regulatory requirementa. TVAN plans and manages 
the nuclear program to meet the requirements of TVA's power 
program consistent with safety, environmental, quality, and 
economic objectives. The general organization of TVAN is shown in 
Figure 1-2.  

1.2 Chief Nuclear Officer and Executive Vica Preaident.  
VA Nuclear (CNO L EVP) 

The CNO & EVP, is the senior nuclear manager with direct authority 
and responsibility for the management, control, and supervision of 
TVA's nuclear power program and for the execution of nuclear 
programs, policies, and decisions that the Board of Directors 
approves or adopts. The CNO & EVP, reports directly to the 
President and Chief Operating Officer. The President and Chief 
Operating Officer reports directly to the TVA Board of Directors.  

The CHO & EVP is responsible for the overall safety, efficiency, 
and economy of nuclear operations. The CNO & EVP establishes 
management and operating policies and procedures related to TVA's 
nuclear program and is responsible for personnel, planning, 
scheduling, licensing, engineering and design, construction, 
operation, quality assurance, training, maintenance, technical, 
and administrative matters related to that program. The CNO & EVP 
coordinates the activities and functions of TVAN with her TVA 
organizations in order to carry out TVA's corporate riccy and to 
meet corporate goals and objectives. This position is responsible 
for all aspicts of TVA's interface and relations with the United
States Nuclaar Regulatory Commiscion (NRC) and other entities with 
jurisdiction over or interest in TVA's nuclear program.  

The CNO & EVP is responsible for the development and 
implementation of an effective radiological emergency preparedness 
program; directing shutdown of nuclear facilities when deemed 
appropriate; and the Cevelopment of long-range strategic plans for 
all TVAN programs, activities, and facilities.  

The CM) & ZVP is assisted in carrying out rheae responsibilities 
by the Senior Vice President, Nuclear Operations; Vice President, 
Engineering and Technical Services; Vice President, Nuclear 
Support; and the General Manager, Nuclear Assurance.
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Concerns Resolution has direct access to the CNO & EVP on employee 
concerns. This provides the Concerns Resolution Program sufficient 
independence and freedom to ensure that concerns are properly 
addressed.  

The CNO & BVP accouplishes the responsibilities through one Senior 
Vice President and two Vice Presidents, and the General Manager of 
Nuclear Assurance. The Vice Presidents, functions are described in 
the following sections. The General Manager. Nuclear Ansurance, 
functions are discussed below.  

1.3 General Manager. NIleMr AsAuranc tNAI 

The General Manager, NA, reports directly to the CHO & EVP. This 
is to ensure that the quality organization has direct access to 
appropriate levels of management and sufficient independence and 
organizational freedom to be able to effectively ensure corformance 
to quality assurance program requirements. The General Manager, 
NA, is responsible for: 

A. Developing and administering the Nuclear Quality Assurance (QA) 
Plan and the NA organization procedures required to ensure that 
TVA activities provide the required degree of safety and 
reliability; 

B. Audit.ng, inspecting, and assessiLg the conduct of activities at 
Corpcrate and Nuclear SJte to ensure that they provide the 
reqiured high degreo of safety and reliabil.ty, and are carried 
out consistent with applicable laws, regulations, regulatory 
commitments, licenpms, and other requirements; 

C. Performin' Assessments on a planned and periodic baeis to 
co.prehenoively determine the effectiveness of the program and 
its implementation at Corporate and Nuclear Sites and submitting 
results of assessments to appropriate management; 

D. Stopping work or f-irther processing, drlivery, or installation 
or taking other comparable actions when warranted to control 
and/or prevent the use of nonconforming materials or continuance 
of activities adverse to quality at Corporate and Nuclear Sites; 

X. Establishing upper-tier QA requirements for QA training and for 
assessing the implementation and effectiveness of that training; 

F. Directing and managing the NA organization; and 

G. Providing Nuclear Safety Review Board (NSRB) support.  

Descriptions of the General Manager, MA, organization and 
responsibilities are described in detail in IVA's Nuclear Quality 
Asfourance Plan TVA-MQA-PLN89-A.  

1.4 eneal anaer.Uateri~a asnant Services 

The GM, Materials Management Services, reports directly to the 
Senior VP. Procurement, and reports functionally to the Site VPs.  
This manager provides procurement, cc-:racts, and material 
direction and support.
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~rldnt~~A T~IIC !ALU R3RVIC~LRS 

2.0 Vice Presit. Knainerina and Technical Services (R&TSI 

The Vice President, U&TS, is responsible for the general management of 
services and support to the sites provided by the progrinamtic 
activities within TVAN.  

The Vice Presi1ent, E&TS. has seven principal reports %nd accomplishes 
responsibilities through the following: 

Chief Engineer 
Manager, Nuclear Fuels 
Manager, Inspection Services 
Manager, Nuclear Licensing 
Manager, 8team Generator and Reactor Pressure Vessel Technology 
Manager, Radiological & Chemistry Services 
General Manager, Bellefonte 

See Figure 2-1 for thd E&TS organization chart.  

The Vice President, EATS, serves as the Chairman of the NSRB and is 
responsible for developing and isplementing procedures consistent with 
TVAN policy and NRC requirements to conduct independent nuclear safety 
assessments and reviews of TVA's nuclear plants. Individual safety 
review boards are in place for the Browns Ferry (BFN). Sequoyah (SON).  
and Watts Bar (WBN) Nuclear Plants. These boards are composed of 
senior TVA managers and advisors to the Chairman who are not employed 
&y TVA. The Chairman directs independent safety reviews of TVA's 
nuclear plants and manages the activities of the NSRB to ensure that 
responsibilities and functions are in accor4ance with appropriate 
Technical Specification requirements and recommends plant safety 
improvements to the CO B& VP. The Chairman or designee chairs each 
meeting of the NSRB; approves and transmits minutes of NSRB meetings; 
and issues reports consistent with the NSRB charter.  

2.1 chief Enginr 

The Chief Engineer reports to the Vice President, EUTS, and is responsible 
for the following key program elements: 

A. Configuration Management 
B. Design Basis Management and Control 
C. Design Change Control 
D. Unreviewed Safety Question Determination 
3. Design Input Control 
P. Design Output Control 
G. Design Verification 
H. Calculation Control 
I. Use and Control of Design Standaros and Guides 
J. Equipment Reliability and Performance Programs 
K. Site Support
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In addition to Lhe key elements listed above, the Site Engineering 
Manager is responsible for the following key site program elements: 

A. System Health Monitoring and Equipment History and Trending 
B. Support for Maintenance: Surveillance Testing, Maintenance Rule, 

etc.  
C. Technical Evaluations for Procurement of Materials and Services 
D. Probabilistic Safety Askassent 
E. Support for Testing: Post-Modification. Component and System 
F. ASDB Section XI Program Support and Interface with Authorized 

Inspection Agency 
G. Bnvi&onmental and Seimi=/Structural Qualification 
H. Maintain Corroaion Control Program 
1. Perform Technical Operability Evaluations and Root Cause Analyses 
J. Evaluate industry operating experiences and maintain participation in 

related industry programs which benefit multiple aites 
K. Review final or updated aafety analysia report and technical 

specification changes 

2.2 Nuclear FIuea 

The Manager, Nuclear Fuels, is responsible for the following: 

A. Managing WVAN fuel cycle activities (irom uranium acquisition 
through spent fuel disposal) to aupply fuel, fuel-related 
components, and services; 

B. Providing aupport and technical direction to the nuclear aites for 
fuel utilization and nuclear fuel performance; and 

C. Providing reactor core design and analysis including core-rel.ated 
transient and sa cy analysis.  

2.3 TnBctinn Sarvicas 

The Manager, Inspection Services, directs and manages the activitieas 
and resources of the Inspection Services organization to provide the 
resolution of technical problema, technical support, and requested 
nondestructive examination/quality control (NDE/QC) inspections of 
TVAN's power plants through the utilization of skilled examiners and 
level III overviews to ensure conformance with applicable ASKE Codes., 
regulatory agency, and TVA guidelines and requirements. This manager 
provides MDB/QC technical support to address problem or special 
assign-nts such aa new technical development or technology transfer.  
This &anagor also sapports NDE/QC training and training developament of 
specialized NDB/QC techniques. In addition, this manager represents 
TVA in NDB/QC mattars with ASDM, American National Standards Institute, 
American Welding Society, NRC. Electric Power Research Institute 
(EPRI), Institute of Nuclear Power Operatirns (INPO), etc.
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2.4 3Uglar Lienaina 

The Manager, Nuclear Licensing, is responsible for the following 
activities: 

A. Serving as the principal interface with the NRC: provides 
information and interpretations concerning regulatory requirements; 
directs the preparation for and conduct of NRC audits, inspections.  
and meetings; ensures the interpretation or resolution of NRC 
requests or imposed regulatory changes; and enaures coupliance with 
NRC reporting requirements; 

B. Establishing policy, procedures, and oversight to aintain a 
licensing program for obtaining and maintaining required licenses 
and permits for new, recovering, and operating nuclear plants; 

C. Providing management and oversight of the generic issues and the 
corporate commitment tracking prograams; 

D. Ensuring resolution of NRC issues by developing action pl.ns and 
managing iamplementation of thoae plans; 

E. Ensuring that zhe technica., programmatic eveluations, and in
depth anaiy' s of in-house occurrences at TVA facilities and other 
induatry sites which iqpact nuclear aafety and reliability are 
completed and addressed as appropriate to prevent the recurrence 
of events; 

F. Managing the coordination of the TVAN interface with nuclear k 
industry groups including IMPO. EPRI, Nuclear Energy Institute 
(MEl). nuclear owner's groups, operating experience review, and 
ot)er nuclear induatry-wide programs; and 

G. Directing and managing the Nuclear Licensinj organization which 
includes the Site Licensing and industry Affairs Managers.  

2.5 Stam Genrator (RI) and Rastor Pre*aura Vea«aa (RPVi Teehnnlogv 

The Manager, 80G & RPV Technology, is responsible for QG integrity 
program. This position manages SG outages and projects. This 
3osition aalso manages reliability projects, conponents, and RW 

technology program.  

2.f C adioloaieal and -i strv Servica 

The Manager, Radiological and Chemistry Services, directs programs that 
ensure that all operations, maintenance, modifications, and engineering 
activities are conducted in a radiologically safe manner, protecting 
plant systems and equipment, and protecting the environment. This 
manager directs technical assistance and project managemnt activities 
in support of nuclear plant sites conuhistent with regulatory 
requirements and litigation minimiz;tion needs to ensure that WAN 
Radiological Control. Chemistry Cont ;l, Eergency Preparedness, and 
Radiological and non-Radiological EInv ronmental Protection activities 
are conducted in a manner that protec: a individuals and the agency. In 
addition, this manger budgets for ano directs developent. operations.  
"ud modification of radiological, chemistry, emergency preparedness.  

and environmental control-related programs.
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3.0 gentor Vice QPeAidTnt. uclear a 

The Senior Vice President, Nuclear Operations, in responsible for 
the safe, efficient, and reliable operation of TVAN operating sites 
and reviews and concurs in plant staffing and organiz.ational 
matters. This position ensures that managed activities are 
conducted in accci.cnzce with appropriate federal regulations and 
TVA policies and procedures.  

The Senior Vice President, Nuclear Operations, has four principal 
reports and administers responsibilities through theu. These 
principal reports are as follows: 

Vice President, Process Methods 
Vice President, BFN 
Vice President, SQN 
Vice President, WBN 

See Figure 3-1 for the Nuclear Operations organization chart.  

3.1 Vice Pre idgrit Pr Methods 

The Vice President, Pr-cess Methods, in responsible for 
coordination of Process Method's efforts for the TVAN organizatior.  
The Process v'thnds organization'a charge is to bring TVAN's focus 
on process iiprovement and pe-r t-eam support to a higher level.  
Process Method's focus on process improvement and peer team support 
is a key to adding depth and vision to our process ingrovement 
initiatives. A key part of the Process Methods organization is the 
four methods .earns (17tuntain plant, operate plant, engineer plant, 
and support plant) tinat uses broad functional processes to identify 
and levirage iaprovement.
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3.2 Vie. PrAa t. Drgw0a Varry Sit. IRBM> 

The Vice President, BFM Site, Is responsible and accountable for 
activities at the rite, including operations, modifications, 
support, and engineering services. The Vice President, BFN Site, 
determines the nature and extent of onsite and offnite support 
services required to support assigned site operations in accordance 
with TYAN policy and procedures. The Vice President, BFN Site, in 
responsible for the quality of work activities.  

The Vice President, BFN Site, has four principal direct reports and 
administers responsibilities through the following managers: 

Manager, Site Engineering and Support 
Manager, Businesa and Work Performance 
Site Senior Human Resources Consultant 
Plant Manager 

The Site Quality and Site Licensing and Industry AJ!fairs Managers, 
and the Materials Management Services and Procurement Contracts 
General Managers report only functionally to the Vice President, BFN 
Site.  

See Figure 3-2 for the BFN organization chart.  

3.2.1 rin inan ior 

The Manager, Engineering and Support, provides general 
programmatic managemnt and direction for assigned 
organizations to ensure that necessary services are provided 
to support safe, reliable operations and are responsive to 
site schedules, priorities, and requiremnts.  

This includes directing the development and management of Site 
Engineering, Design DBas and Configuration Control, Design 
Engineering, Sytem Engineering, and providing technical 
support to Operations, Maintenance, Modifications, RADCON, 
Chemistry, and the Plant Manager, in accordance with all 
federal, state, and local regulations. This manager alur 
directs the development and sanagemont of Site Project 
Management to ensure work scopes are clearly defined, 
deliverables identified, schedules and estimates are 
supportinG site goals, and that projects are completely 
executed.  

3.2.2 ainean and Mork Srf run.  

The ' iager, Buainess and Work Performance, is responsible for 
pro' ing business planning, and financial &and budget support 
to the site. This 4Anager coordinates and monitors the 
preparation of all budgets, capital or recovery project 
proposals, multi-year plans. and special financial analyi"s*; 
ensures compliance with TWAN and site financial management and 
accounting prccedures and instructions; e*stablishe system 
for measuring, controlling, and reporting site financial 
perforstance; and providis cost analysis and estimating 
support. Business and Work Performance provides an accurate.  
common set of performance data (scheduling, financial, 
business planning) and continually improves work methods and 
system that support 313 resources.
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3.2 Vice Presiden.t Brnwnn Parry Rita (BH1> 

The Vice President, BDN Site, is responsible and accountable for 
activities at the site, including operations, modifications, 
support, and engineering services. The vice President, SM Site, 
determines the nature and extent of onuite and offsite support 
services required to support a"signed site operations in accordance 
with TYAN policy and procedures. The Vice President, BIN Site. is 
responsible for the quality of work activities.  

The Vice President, BFN Site, has tour principal direct reports and 
administers responsibilities through the following managers: 

Manager, Site Engineering and Support 
Manager, Business and Work Performance 
Site Senior Human Resources Consultant 
Plant Manager 

The Site Quality and Site Licensing and Industry Affairs Managers, 
and the Materials Management Services and Procurement Contracts 
General Managers report only functionally to the Vice President, BFN 
Site.  

See Figure 3-2 for the BIN organization chart.  

3.2.1 Knoin-ring and Runnort 

The Manager, Engineering and Support, provides general 
prograeastic management and direction for a"signed 
organizations to ensure that necessary services are provided 
to support safe, reliable operations and are responsive to 
site schedules, priorities, and requirements.  

This includes directing the developmnt and management of Site 
Engineering, Design Basis and Configuration Control, Design 
Engineering, System Engineering, and providing technical 
support to Operations, Maintenance, Modifications, RADCON.  
Chcmistry. and the Plant Manager, in accordance with all 
federal, state, and local requlations. This manager also 
directs the development and management of Site Project 
Management to ensure work scopes are clearly defined, 
deliverables identified, schedules and estimates are 
supporting site goals, and that projects are completely 
executed.  

3.2.2 uiaaadMr rfr ne 

The Manager, Business and WEork Performance, is responsible for 
providing business planning, and financial and budget support 
to the site. This manager coordinates and monitors the 
preparation of all budgets, capital or recovery project 
proposals. multi-year plans, and special financial analyses, 
ensure. compliance with TYAN and site financial management and 
accounting procedures and instructions; establishes systems 
for measuring, controlling, and reporting site financial 
performance, and provides coat analysis and estimating 
support. Business and Work Performance provides an accurate.  
comon set of performance data (scheduling, financial.  
business planning) and continually improve@ work methods and 
systew that support WB resources.
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This mianager is responsible for the management of the site 
Document Control and Records Management program to ensure the 
program is in comrpliance with TVA and NRC requirements. This 
manager is also iesponsible for the management and direction 
of the Site Security Program to ensure security at the nuclear 
site and comliance with TVA and NRC requirements. This 
manager is responsible for the overall management of the site 
procedures program to ensure program and procedure process irg 
activities support plant operation and meet all WVA and NRC 
requirements. In addition, this manager directs activities to 
provide assigned administrative service functions to the site, 
such as mail, reproduction, supplies, and vehicle manajement.  
This manager is responsible for the site Emergency 
Preparedness Program to ensure safety of TVA esployees and the 
general public in the event of an accident at the nuclear 
facility. This manager is al.so responsible for maintaining 
the site's Corrective Action Program (CAP) which identifies 
and corrects problems and adverse conditions in a manner 
consistent with the nature of the condition anti its importance 
to plant safety or plant reliability.  

3.2.3 site senior thman Resource.- 1NICnutn 

The Site Senior HR Consultant manages a staff which provides 
human resource services, including compensation, staffing, 
medical services, employee relations, benefits, manpower 
planning, and Equal Emloyment Opportunity/Affirmative Actions 
Programs. This consultant serveu as the lead H&~ Manager for a 
nuclear power site organization with substantial numbers of 
both Salary Policy and Trades and Labor employees to provide 
centralized management of site human resource needs.  

This consultant is responsible for managing the workforce 
planning function to ensure proper staffing and skill 
requirements to meet business needs. This consultaut is also 
responsible for: 1) ensuring an active succession planning 
process is in place, 2) continually monitoring and making 
strategical recommendations for replacement planning, and 3) 
ensuring development activities are identified for progression 
candidates, needs. In addition, this consultant develops and 
implements a vision for cultural change at the site level in 
support of the TVAN vision and Business Plan. This consultant 
also directs the development and implementation of programs to 
ensure fair treatment of employees to support the desired 
performance changes as well as regulatory or legal requirements.  
This position ensures employee concerns and comlaints are 
addressed in a timely fashion while administering employee 
relations program (positive discipline, work policies, etc.).  

3.2.4 sit& 9muligx 

The Manager. Site Quality, provides oversight of quality 
activities associated with the operation of tnM.  
Responsibilities are described in detail in TVA's Nuclear 
Quality Assurance Plan (TVA-NQA-PMS9-A). This position 
reports to the MA, General Manager.  

3.2.5 Ait Li-ninadInutvA a 

The Manager. Site Licensing and Industry Affairs, provides 
licensing services associated with the operation of SEN. This 
position serves as the primairy interface with the NRC for 
site-related matters. This position reports to the Corporate 
Manager. Nuclear Licensing.
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Thic manager in responsible for developing the vision and 
strategy f or the site in the areas of the NRC, INFO, NEI, and 
other industry interfaces such as advanced reactor designs by 
General Electric. This manager is also responsible for 
managinV the site Operating Experience Review Program and 
ensuring that the technical, programmatic evaluations, and in
depth analyses of in-house occurrences at TVA facilities and 
other industry sites which impact nuclear safety and 
reliability are completed euid addressed a~s appropriate to 
prevent the recurrence of events.  

3.2.6 Wenr _ K er. Material Seiaint rvices 

The General Manager, Materials Management Services performs 
warehousing, receipts, storage, issue, and inventory 
management functions. This position reports to the Senior 
Vice President, Procurement.  

3.2.7 .eea Mnar -Poun ntrat 

The General Manager, Procurement Contracts performs 
procurement activities for materials and services. This 
position reports to the Seniom. Vice President, Procurement.  

3.2.8 PlanLtanaUAgI 

The primary responsibility and authority for ensuring safe, 
reliable, and efficient plant operations in conformance and 
compliance with all federal, state, and local laws and 
regulations are vested in the Plant Manager. The Plant 
Manager is responsible for ensuring that hardware and software 
modifications or revisions, made subsequent to the original 
design or construction of the project, are authorized and 
carried out in accordance with procedures and instructions.  
This posi1tion is responsible for ensuring that established 
acceptance criteria are satisfied before plant systems or 
components are returned to normal operation. The Plant 
Manager serves an Chairman of the Plant Operations Review Committee. The Plant Man'ager is responsible for ensuring that 
adequate and complete records and reports are developed and 
maintained and that plant personnel are appropriately trained 
and qualified for their jobs.  

The Plant Manager administers his principal areas of 
responsibility through the following managers: 

Manager. Radiological and Chemistry Control 
Manager, Maintenance and modifications 
Assistant Plant Manager 
Manager. Outage 
Manager. Operations 
Manager, Training 
Vianager. Industrial Safety 

See figure 3-3 for the Plant Manager's organization chart.  

a. Itd6aia aA%""Wty ~to 

The Manager, Radiological and Chemistry Control, guides 
progyam and activities at the plant ensuring that al! 
operations.* maintenance,* modifications and engineering 
activities are condlucted in a radiologically 3afe manner, 
protect plant systems and equipment, and protect the 
environment. This includes developing, implementing, and
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mauaging the Site Radiological Cheamistry and Environmental 
Control programs. This manager guides technical 
assistance and project managemwit activities in support of 
the mite consistent with regulatory requirements. This 
manager develops and maintains procedures and applies 
standards necessary for the Radiological, Chemistry, and 
Environmental Control program. This manager also 
supports the site training program and provides 
specialized training in radiological, chemistry, and 
environmental disciplines. This manager is responsible 
for personnel radiation, plant chemistry, and 
environmental monitoring to enaure compliance with all 
applicable requirements. This manager ia responsible for 
maintaining continuing records of personnel exposure, 
plant radiation and contamination levels, plant effluents, 
and plant chemistry. In addition, this manager is 
responsible for implementation of effective site prograams 
for chemistry, radiochemistry, and radiological and 
environmntal compliance.  

b. Maintanea and NodifieaatiLa 

The Manager, Maintenance and Modifications, ia responsible 
for planning, directing, and managing the plant'a main 
power block maintenance program to ensure that equipment 
and ysteams are maintained in accordance with operability 
and reliability engineering practices and requirements.  
This manager is responsible for aajor outage work and 
modifications This position managesa the development, 
implesmentation, and maintenance of the site measuring and 
test equipment tool room.  

TVA's Transmission Power Supply organization is 
responsible for the maintenance and testing of the 
relaying associated with the transmission system, 
switchyard maintenance, generator protection, and the 
auxiliary power system. This organization ia also 
responsible for the maintenance and testing of all in
plant radios, TI spans (digital method of voice or data 
transmissions), and all external plant coamunications 
systems (with the exception of the Bell system and AT&T 
equipmnt).  

This organization ia under the functional supervision of 
the Manager. Plant Maintenance.  

c. AMtatm Plant uanaar IPIM 

The A assumes full responsibility and accountability of 
the Plant Manager in the Plant Manager's absence. Tias ia 
a develop;ntal position for progression to Plant Manager.  
There may be more than one AIM position with any of the 
plant manager departments under his supervision.  

d. muar 

The Manager. Outage, has overall responsibility for o&,tage 
planning, coordination, and monitoring. Thia manager 
plans all outages, establishes work priorities, and 
coordinates shift turnover. Additionally, the Manager, 
Outage, ia responsible for establishing the daily schedule 
of work activities including the estcablishment of work 
priorities and the coordination of work to achieve 
satisfactory schedule adherence.

__ __ _ __ _
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The Manager, Operations. has responsibility for planning.  
organizing, setting policy, and motivation relating to 
Operations. and supporting activities (e.g., fire 
protection surveillances). These activities include 
operational strategies for generation, water and waste 
usage, approvr4 authority for system enhancements, and 
prioritization of maintenance activities. To meet these 
objectives, functions related to Operations and supporting 
activities are grouped under one manager responsible for 
facility generation (i.e., manager. Operations).  

11m Manager, operations, has tLree principal reports: 

Superintendent, Operations 
Superintendent. Operations Support 
Supervisor, Reactor Engineering 

K nritondaul - 22rAUIMn 

The Superintendent, Operations, is responsible for all 
plant operations. The superintendent, through the shift 
managers, manages the day-to-day operation of the 
facility, refueling operations, start-up, operational 
testing, water and waste processing, and plant operations.  
The superintendent is responsible for coordinating and 
scheduling the training program for all Operations 
personnel a6 well as providing the nucleus for emergency 

respnseteams.  

The shift crew for one unit operating normally consists of 
the Shift Manager (SRO). Unit Supervisor (SRO), Unit 
Operators (RO) * and Assistant Unit Operators (ADOo).  
Additional licensed and nonlicensed personnel are required 
for two unit operation. Additional operators are assigned 
as required by the Technical Specifications to meet the 
requirements of 10 CPR 50.54(m) (2). Plant management and 
technical support personnel will be present or on call at 
all times.  

Rumitadn-0 rto. uot 

'xhe Supirintendtent. Operations Support, is responsible for 
budget preparation, training oversight, performance 
monitoring, and assists the Manager. Opeations, in 
overall program direction for operations. The Supervisor, 
Fire Operations, with the overall responsibility for the 
fire Protection Program. r~eports to the Superinterient, 
Operations Support.  

=x-orEaiiern Snrisar 

The Reactor Engineering Supervisor plans and directs the 
Reactor Engineering section functions to ensure the 
reliable and efficient performance of assigned plant 
equipment as required by TVA policy, plant technical 
specifications, and federal, state, and local regulation.  
This manager is responsible for fuel management and 
special nuclear material accountability.



Topical Report 
TVA-NPODWA 
Rev. 8 

This position directs reactor systems and component 
testing activities in order to fulfill technical 
specification and engineering requirements. Assures 
resolution of test deficiencies. Conducts evaluations for 
reactor systam performance to identify system 
degradation, initiate corrective actions, and monitor 
their iOplementation.  

f. TrainIne 

The Manager, Training, directs the planning, development.  
implementation, and evaluation of federally regulated and 
nationally accredited training program to ensure 
sufficient qualified personnel to operate, maintain, and 
rodify the nuclear power plant. The nuclear industry's 
training organization, the National Academy for Nuclear 
Training, ia managed by INPO, the industry's self
governance organization. Through the Academy's National 
Nuclear Accrediting Board, all 12 applicable TVAN training 
program in operations, maintenance, and technical training 
have been aczredited. Generally, maintaining Academy 
accreditation is sufficient to satisfy applicable federal 
regulations. Even more critical than meeting external 
expectations is the assuranze that the nuclear power plant 
work force has been properly trained on a task-by-task 
basis to perform individual and team duties in an accurate, 
timely, and safe manner. This position is responsible for 
establishing, delivering, and maintaining such performance
based personnel training program.  

g. Indmutrirl 8afetv 

The Manager, Industrial Safety, directs activities to 
ensure the effectiveness of TVNV's Industrial Safety 
Program. This position is responsible for implementing 
regulatory requirements and commitments applicable to the 
program, conducting accident invescigations, program 
evaluations. implementation of policy, performance 
asassement and reporting, and providing and documenting 
training for nuclear personnel.
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3.3 Vice Presidn: auvhRt((W 

The Vice President, SQU Site, is responsible and accountable for 
activities at the site, including operations, modifications, 
support, and engineering services. The 'Vice President, SQtI Site, 
manages activities associated with SQU and determines the nature and 
extent of onsite and of fmite support services required to support 
site operations in accordance with WYAN policy and procedures. The 
Vice President, SQU Site, is responsible for the quality of work 
activities.  

The Vice President, SWE Site, has three principal direct reports and 
administers responsibilities through the following managers: 

Manager, Engineering and Site Services 
Site Senior Human Resources Consultant 
Plant Manager 

The Site Quality and Site Licensing and Industry Affairs Managers, 
and the Materials Management Services and Procurement Contracts 
General Managers report only functionally to the Vice President, SQN 
Sitea.  

See Figure 3-4 for the SQU organization chart.  

3.3.1 Enninsertna and Rita Rarvicas 

The Minnager, Engineering and Site Services, ic responsible 
for establishing and managing all site support, site 
engineering and technical services for SQN. This manager 
direct* the management of Business and Work Performance, 
Site Engineering, Project Management, Methods and 
Procedures, Site Controller, Site Performance Analysis, and 
Information Systems. This manager's responsibilities 
include directing the financial activities to provide the 
overall accounting, budget, and business reporting processes 
for all areas of activity at the site. This manager directs 
the development. implementation, and oversight of site 
analysis and reporting systems to monitor key indicators, 
compile data that can be utilized to reduce costs, and 
increase overall site effectiveness and efficiency.  

This manager is responsible for maintaining the site's CAP 
which identifies and corrects problems and adverse 
conditions in a manner consistent with the nature of the 
condition and its importance to plant safety or plant 
reliability. This manager also directs the development and 
implementation of site information systems infrastructure 
for information highway-related hardware and software.
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3.3.2 Site Senior Human Renourcen (HRI Consultant 

The Site Senior HR Consultant, manages a staff which provides 
human resource services, including compensation, staffing, 
cmployee relations, benefits, manpower planning, and Equal 
Employment Opportunity/Affirmative Actions Programs. This 
consultant serves as the lead HR Manager for a nuciear power 
site organization with substantial numbers of both Salary 
Policy and 'Arades and Labor employees to provide centralized 
management of site human resource needs.  

Thie conaultanc 4s responsible for managing the workforce 
planning functio., to ensure proper staffing and skill 
requirements to meet business needs. This consultant is also 
responsible for: :) ensuring an active succession planning 
process is in place, 2) continually monitoring and making 
strategical recommendations for replacement planning, and 
3) ensuring development activities are identified for 
progression candidates' needs. In addition, this consultant 
develops and implements a vision for cultural change at the 
site level in support of the TVAN vision and Business Plan.  
This co ,sultant also directs the development and 
implementation of programs to ensure fair treatment of 
eMployees to support the desired performance changes as well 
as regulatory or legal requirements. This position ensures 
employee concerns and complaints are addressed in a timely 
fashion while administering employee relations program 
(positive discipline, work policies, etc.).  

3.3.3 Site Quialitj 

The Manager, Site Quality, provides oversight of quality 
activities associated with the oper.tion of SQN.  
Responsibilities are described in detail in TVA's Nuclear 
Quality Assurance Plan (TVA-NQA-PLN89-A). This position 
reports to the NA, (.eneral Manager.  

3.3.4 Site Licensing and Induatry Affairs 

The Manager, Site Licensing and Industry Affairs, provides 
licensing services associated with the operation of SQN. This 
position serves as the primary interface with the NRC for 
site-related matters. This position reports to the Corporatu 
Manager. Nuclear Licensing.  

This manager is responsible for developing the vision and 
strategy for the site in the areas of the NRC, INPO, NEI, and 
other industr-y interfaces such as the Westinghouse Owners 
Group. This manager is also responsible for managing the site 
Operating Experience Review Program and ensuring t1lat the 
technical, programmatic evaluations, and in-depth inalyses of 
in-house occurrences at TVA facilities and other i -lustry 
siteE which impact nuclear safety and reliabil-ty e 
complited and addressed as appropriate to prevent the 
recurrence of events.
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3.3.5 General er. Materials Management Services 

The General Manager, Materials Management Servic~es performs 
warehousing, receipt, stor~age, issue, and inventory manc..gement 
functions. This position reports to the Senior Vice 
President, Procurement.  

3.3.6 General Manager. Procurement Coptract 

The General Manager, Procurement Contracts performs 
procurement activities for materials and services. This 
position reports to the Senior Vice President, Procurement.  

3.3.7 Plant Man~aer 

The primary responsibility and authority for ensuring safe, 
reliable, and efficient plant operations in conformance and 
compliance with all federal, state, and local laws and 
regulations are vested in the Plant Manager. The Plant 
Manager is responsible for ensuring that hardware and software 
modifications or revisions, made subsequent to the original 
design or construction of the project, are authorized and 
carried out in accordance with procedures and instructions.  
This position is responsible for ensuring that established 
acceptance criteria are satisfied before plant systems or 
components are returned to normal operation. The Plant 
Manager serves as Chairman of t~he Plant Operations Review 
Committee. The Plant Manager is responsible for ensuring that 
adequate ax~d complete records and reports are developed and 
.aaintained and that plant personnel are appropriately trained 
and qualified for their jobs.  

The Plant Manager administers his principal areas of 
responsibility through the following managers: 

Manager, Maintenance and Modifications 
Manager Radiological and Chemistry Control 
Assistant Plant Manager 
Manager, Outage & Scheduling 
Manager, Operations 
Manager, Training 
Manager, Industrial Safety 

See Figure 3-5 for the Plant Manager's organization chart.  

a. Maintenance and Modifications 

The Manager. Maintenance and Modifications, is responsible for 
pl.anning, directing, and managing the plant's main pcwer block 
maintenance program to ensu~re that equipment and systems are 
maintained in accordance with operability and reliability 
engineering practices and requirements. This manager is 
responsible for major outage work and modifications. This 
position manages the development, implementation, and 
maintenance of the site measuring and test equipment tool 
rooms.
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TVA's Transmission Power Supply organization is responsible f or 
the maintenance and testing of the relaying associated with the 
transmission system, switchyard maintenance, generator 
protection, and the auxiliary power system. This organization 
is aiso responsible for the maintenance and testing of all in
plant radios, TI upans (digital method of voice or data 
transmissions), and all ek.ternal plant coimmunications systems 
(with the exception of the Bell system and AT&T equipment).  
This organization is under the functional supervision of the 
plant Maintenance Manager.  

b. Radioloaical and chemistry Control 

The Manager, Radiological and Chemistry Control, guides 
programs and activities at the plant ensuring that all 
operations, maintenance, modifications and engineering 
activities are conducted in a radiologically safe manner, 
protect plant systems and equipment, and protect the 
environment. This includes devel~oping, implementing and 
managing the S3ite Radiological Chemistry and Enviroamental 
programs. This manwger guides technical assistance and project 
management activities in support of the site consistent with 
regulatory requirements. This manager develops and maintains 
procedures and applies standards necessary 2or the 
Radiological, Chemistry and Environmental Control programs.  
This manager supports the site training program and provides 
specialized training in radiological, chemistry, and 
environmental disciplines. This manager is responsible for 
personnel radiation, plant chemistry, and environmental 
monitoring to ensure compliance with all applicable 
requirements. This manager is reaponsible for maintaining 
continuing records of personnel exposure, plant radiation and 
contamination levels, plant effluents, and plant chemistry. In 
addition, this manager is responsible for implementation of 
effective site programs for chemistry, radiochemistry, 
radiological and environmental compliance.  

c. Assis~tant Plant Manager tAPXJ 

The APH assumes full responsibility and accountability of the 
Plant Manager in the Plant Manager's absence. Thin is a 
developmental position for progression to Plant Manager. There 
may be more than one APH position with any of the plant manager 
departments under his supervision.  

d. Outaga k Schedulin 

The Msanager, Outage & Scheduling, has overall responsibility 
for outage planning, coordination, and monitoring. This 
manager plans all outages, establishes work priorities, and 
coordinates shift turnover. This manager is responsible for 
managing plant scheduling processes ensuring efficient, 
effective management of the work control function which is the 
basis ot the site's schedule.
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e. Operationg 

'rhe Man&ger, Operations, has responsibility for planning, 
organizing, setting policy, and motivation relating to 
Operations, and supporting activities (e.g., fire protection 
surveillances). These activities include operational 
strategies for generation, water and waste usage, approved 
authority for system enhancements, and prioritizacion of 
maintenance activities. To meet these objectives, functions 
related to Operations and supporting activities are grouped 
under one manager responsible for facility generation (i.e., 
Manager, Operations).  

The Manager, Operations, has three principal reports: 

Superintendent, Operations 
Superintendent, Operations Support 
Supervisor, Reactor Engineering 

Superintendent. Qperaciona 

The Superintendent, Operations, is responsible for all plant 
operations. The superintendent, through the shift operations 
supervisors, manages the day-to-day operation of the facility, 
refueling operations, start-up, operational testing, water and 
waste processing, and plant operaLions. The superintendent is 
responsible for coordinating and scheduling the training 
program for all Operations personnel as well as providing the 
nucleus for emergency response teamn

The shift crew for one unit operating normally consist of the 
Shift Manager (SRO), Unit Supervisor (SRO), Unit Operators 
(R0), and Nuclear Assistant Unit Operators (NAUOs). Adaitional 
licensed and nonlicensed personnel are required for two unit 
operation. Additional operators are assigned as required by 
the Technical Specifications to meet the requirements of 10 CFR 
50.54(m)(2). Plant management r.nd technical support personnel 
will be present or on call at all times.  

4u22rintendant. Operations Support 

The Superintendent, Operations Support, is responsible for 
budget preparation, training oveisight, performance monitoring, 
and assists the Operations manager in overall program direction 
!or operations. The Supervisor, Fire Operations, with the 
overall respoi3-ibility for the fire protection program, reports 
to the Superii.tezadent, Operations Support.  

Reactor Enaineerina Supervisor 

The Reactor Engineering Supervisor plans and directs the 
Reactor Engineeriag section functions to ensure the reliable 
and efficient performance of assigned plant equipment as 
required by TVA policy, plant technical specifications, and 
federal, state, and local regulation. This manager is 
responsible for fuel management and special nuclear material 
accountability.
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This position directs reactor systems and component testing 
activities in order to fulfill technical specification and 
*ngineerinVi requiremnts. Assures resolution of test 
deficiencies. Conducts evaluations for reactor systems 
performance to identify system degradation, initiate corrective 
actions, and monitor their implementation.  

The manager, Training, directs the planning, development, 
implementation, and evaluation of federally regulated and 
nacionally accredited training programs to ensure sufficient 
qualified personnel to operate, maintain, and modify the 
nuclear power plant. The nuclear industry's training 
organization, the National Academy for Nuclear Training, is 
managed by INPO, the industry's self-goverrance organization.  
Through the Academy's National Nuclear Accrediting Board, all 
12 applicable TVAN training programs in operations, 
maintenance, and technical training have been accredited.  
Gentrally, maintaining Academy accreditation is sufficient to 
satisfy applicable federal regulations. Even more critical 
than meeting external expectations is the assurance that the 
nuclear power plant work force has been properly trained on a 
task-by-task basis to perform individual a.id team duties in an 
accurate, timely, and safe manner. This position is 
responsible for establishing, delivering, and maintaining such 
performance-based personnel training programs.  

g. IndustriAl Safety 

The Manager, Industrial Safety, directs activities to ensure 
the effectiveness of TVAN's Industrial Safety Program. This 
position is responsible for implementing regulatory 
requirements and commitments applicable to the program, 
conducting accident investigations, program evaluations, 
implementation of policy, performance assessment and reporting, 
and providing and documenting training for nuclear personnel.
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MXT¶'S RAE NIKRAE PLANI' 

3.4 Vice Preasdant. JUtz Rfr Sits 1WHH 

The Vice President, WIN Site, is responsible and accountable for 
activities at the mite, including operations, modifications, 
support, and engineering services. The Vice President, WBN site, 
manages activities associated with the W3N plant and determines the 
nature and extent of onsite and offsite support services required to 
support site operations in accordi.nce with TVAN policy and 
procedures. The Vice President, WEN Site, is responsible for the 
quality of work activities.  

The Vice President, WBN Site, has four principal direct reports and 
administers responsibilities through the following managers: 

Manager, Site Engineering and Support 
Manager, Business and Work Performance 
Senior Human Resources Consultant 
Plant Manager 

The Site Quality and Site Licensing and Industry Affairs Managers, 
and the Materials Management Services and Procurment Contracts 
General Managers report only functionally to the vice President, WIN 
Site.  

See Figure 3-6 for the WBN organization chart.  

3.4.1 Engineerinan n4. -ogrt 

The Manager, Engineering and Support, prwides general 
programmatic management and direction for assigned 
organizations to ensure that necessary services are provided 
to support safe, reliable operations and are responsive to 
site schedules, priorities, and requirements.  

This includes directing th-a development and management of 
Site Engineering, Design Basis and Configuration Control, 
Design Engineering, System Engineering, and providing 
technical support to Operations. Maintenance, Modife-ations, 
RADCON, Chemistry, and the Plant Manager, in accordance with 
all federal, state, and local regulations. Thiu manager 
also directs the development and management of Site Project 
Management to ensure work scopes are clearly defined.  
deliverables identified, schedules and estimates are 
supporting site goals, and that projects are completely 
executed.  

3.4.2 Busine and Work Performance 

The Manager, %usiness and Work Performance, is responsible 
for financial activities to pro'i<e the overall accounting, 
budget, and business reporting processes for all areas of 
activity at the site. This manager has total responsibility 
and authority for all site cost eznginoering functions 
including estimating, forecasting, trending/scope control, 
data analysis, and reporting. This manager ensures 
technical and progranimatic cost requirements of the site 
organizations (including contractors), site senior 
management, and TVA executive management are quantified.  
integrated, and supported by established processes to a high 
degree of consistency and reliability.
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In addition, this manager direct" the development, 
implementation, and oversight of site analysis and reporting 
system to monitor key indicators, compile data that can be 
utilized to reduce costs, and increase overall site 
effectiveness and efficiency. This manager iu responaible 
for maintaining the site's CAP which identifies and corrects 
problems and adverse conditions in a manner conaiatent with 
the nature of the condition and ita importance to plant 
aafety or plant reliability.  

Thie manager is reaponsible for the development, 
implementation, and oversight of improvements to TVAN 
metbods and processes to ensure streamlining, 
standardization, reduction of cost and cycle time, and 
increased overall site effectiveness and efficiency. This 
manager also directs the development and implementation of 
site information systems infrastructure for information 
highway-related hardware and aoftware.  

3.4.3 5 4 ra Seninr Hma Resources (HR) Consultant 

The Site Senior HR Consultant, manages a staff which 
provides human resource services, including compensation, 
staffing, medical services, employee relations, benefits, 
manpower planning, and Equal Employment Opportunity/ 
Affirmative Actions Programs. This manager serves as the 
lead HR Consultant for a nuclear power site organization 
with substantial numbers of both Salary Policy and Trades 
and Labor employees to provide centralized managumant of 
site human resource needs.  

This manager ia responsible for managing the workforce 
planning function to ensure proper staffing and skill 
requirements to meet business needs. This manager is 
also responsible for: 1) ensuring an active succession 
planning process is in place, 2) continually mot.itoring 
and making atrategical recommenlations for replacement 
planning, and 3) ensuring development activities are 
identified for progression candidates' needs. In 
addition, this manager develops and implements a vision 
for cultural change at the site level in support of the 
TVAN vision and Business Plan. This manager also 
directs the development and implementation of programs 
to ensure fair treatment of employees to support the 
desired performance changes aa well as regulatory or 
legal requirements. This position ensures employee 
concerns and complaints are addressed in a timely 
fashion while administering employee relations program 
(positive discipline, work policies, etc.).  

3.4.4 1%0Site 1al 

The Manager, Site Quality, provides oversight of quality 
activities associated with the operatioz of WBN.  
Responsibilities are described in detail in TVA's Nuclear 
Quality Assurance Plan (TVA-NQA-PLN89-A). This position 
reports to the NA, General Manager.
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3.4.5 ti.Lenin n n~stry Affairs 

The Manager, Site Licensing and Industry Affairs, provides 
lic~ensing services associated with the operation of WBK.  
This position serves an the primary interface with the NRC 
for site-related matters. This position reports to the 
Corporate manager, Nuclear Licensing.  

Thir manager is responsible for developing the vision and 
strategy for the site in the areas of the NRC, INMO, NEI, 
and other industry interfaces such as Wustinghouse Owners 
Group. This manager is also responsible for man~aging the 
site Operating Experience Review Program and ensuring that 
the technical, programmatic evaluations, and in-depth 
analyses of in-house occurrences at TVA facilities and other 
industry sites which impact nuclear safety and reliability 
are completed and addressed as appropriate to prevent the 
recurrence of events.  

3.4.6 Geea a e.MtrasKan-Cement SerViees 

The General Manager, Materials Management Services performs 
warehousing, receipt, storage, issue, and inventory 
management functions. This position reports to the Senior 
Vice President, Procurement.  

3.4.7 General Manager. Procuremnt Contracts 

The General Manager. Procurement Con~tracts performs 
procurement activities for materials and services. This 
position reports to the Senior Vice President, Procurement.  

3.4.8 PAnt-MacmS.  

The primary responsibility and authority for ensuring safe, 
reliable, and efficient plan~t operatious in conformance and 
compliance with all federal, state, and local laws and 
regulations ars vested in the Plant Manager. The Plant 
Manager is reeponsible for ensuring that hardware and 
software modificat.iouna or revisions made subsequent to the 
original design or construction of the project are 
authorized and carried out in accoriance with procedures and 
instructions. This position is responsible for ensuring 
that established acceptance criteria are satisfied before 
plant systems or components are returned to normal 
operation. The Plant Manager is responiible for ensuring 
that adequate and complete records and reports are developed 
and maintained and that plant personne.. are appropriately 
trained and qualified for their jobs. The Plant Manager 
provides operation and maintenance supgort to the unit.  

The Plant manager administers his principal areas of 
responsibility through the following managers: 

Manager, Radiological and Chemistry 
Manager. Training 
Manager, Maintenance and Modifications 
Scheduling Manager 
industrial Safety manager 
Assistant Plant Managerfs' 
Manager, Outage 
Manager, Operations 

See Figure 3-7 for the Plant Manager's organization chart.



Topica Repor 
TVA-NPOD89-A 
Rev. 8 

a. RAdeaiaad hmtr 

The Manager, Radiological and Chemistry, guides programs 
and activities at the plant ensuring that all operations, 
maintenance, modifications and engineering activities are 
conducted in a radiologically safe manner, protect plant 
systems and equipment, and protect the environment. This 
includes developing, impl eme nting, and managing the S3ite 
Radiological, Chemistry and Environmental Control 
programs. This manager guides technical assistance and 
project management activities in support of the site 
consistent with regulatory requirements. This manager 
develops and maintains procedures and applies standards 
necessary for the Radiological, Chemistry, and 
Environmental Control programs. This manager supports the 
Site Training Program and provides specialized training in 
radiological, chemistry, and environmental disciplines.  
This manager is responsible for personnel radiation, plant 
chemistry, and environment~al monito,,ing to ensure 
compliance with all applicable requirements. This manager 
is responsible for maintaining continuing records of 
personnel exposure, plant radiation and contamination 
levels, plant effluents, and plant chemistry. In 
addition, this manager is responsible for implementation 
of effective site programs for chemistry, radiochemistry, 
radiological and environmental compliance.  

b. TrAinina 

The Marager, Training, directs the planning, development, 
implementation, and evaluation of federally regulated and 
nationally accredited training programc to ensure 
sufficient qualified personnel to operate, maintain, and 
modify the nuclear power plant. The nuclear industry's 
training organization, the National Academy for Nuclear 
Training, is managed by INPO, the industry's self
governance organization. Through the Academy's National 
Nuclear Accrediting Board, all 12 applicable TVAN training 
programz in operations, maintenance, and technical training 
have been accredited. Generally, maintaining Academy 
accreditation is sufficient to satisfy applicable federal 
regulations. Even more critical than meeting external 
expectations is the assurance that the nuclear power plant 
work force has been properly trained on a task-by-task 
basis to perform individual and team duties in an accurate, 
timely, and safe manner. This position is responsible for 
establishing, delivering, and maintaining such performance
based peroamiel training programs.  

C. Mitat.adNdfcto~ 

The Manager. Maintenance and Modifications, is 
responsible for planning, directing, and managing the 
plant's main power block maintenance program to ensure 
that equipiment and systems are maintained in accordance 
with operability ekd reliability engineering practices 
and requiremients. This manager is responsible for major 
outage work and modifications. This position manages the 
development, implement~ation, and maintenance of the site 
measuring and test eauipment tool rooms.
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TVA's Transmission Power Supply organization is 
responsible for the maintenance and testing of the 
relaying associated with the transmission system, 
switchyard maintenance, generator protection, and the 
auxiliary power system. This organization iu also 
responsible for the maintenance and testing of all in
plant radios, TI spans (digital method of voice or data 
transmissions), and all external plant coummunications 
systems (with the exception of the Bell system and AT&T 
equipment). This organization is under the functional 
supervision of the plant Maintenance Manager.  

d. figbod~aJJina 

The Manager, Scheduling, manages all aspects of the plant 
scheduling process and project controls tv ensure that all 
scheduling, estimating, and cost engineering programs are 
comp~rehensive. This position provides all site management 
with ling- and short-range scheduling and performance 
measurements to ensure efficient, effective oversight of 
all scheduling functions.  

e. Indust~rial Safety 

The Manager. Industrial Safety, directs activities to 
ensure the uffectiveness of TVAN's Industrial Safety 
Program. This position is responsible for ia~lementing 
regulatory requirements and comm~itmentr applicable to the 
program, conducting accident investigations, program 
evaluations, implementation of policy, performance 
assessment and reporting, and providing and documenting 
training for nuclear personnel.  

f. LAs SXalL= PlAnt KanAger, 1APX 

The APN assumes the full responsibilities and 
accountabilities of the Plant Manager in the Plant 
Manager' s absence. There may be more than one APN 
position with any of the above plant manager departments 
under his supervision. These are developmental positions 
for the progression to Plant Mrnager.  

The Manager, Outage, has overall responsibility for 
outage planning, coordination, and monitoring. This 
manager plans all outages, establishes work priorities, 
and coordinates shift turnover.  

h. 90ex&Una 

The Manager, Operations, has responsibility for planning, 
organizing, setting policy, and motivation relating to 
operations, and supporting activities (e.g., fire 
protection surveillances). These activities include 
operational strategies for generation, water and waste, 
usage, approved authority for system enhancemients, and 
prioritization of maintenance activities. To megt these 
objectives, functions related to Operations and 
supporting activities are grouped under one manager 
responsible for facility generation (i.e., Manager, 
operations). This position serves as~ Chairman of th~e 
Plant Operations Review Commuittee.
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The Manager, Operations, has three principal reports: 

Superintendent, Operations 
Superintendent, Operations Support 
Reactor Engineering, Supervisor 

Superintend.nt. Qnoeratigna 

The Superintendent, Operations, is responsible for plant 
operations. The superintendent, through the shift 
managers, manages the day-to-day operation of the 
facility, refueling operations, start-up, operational 
testing, water and waste processing, and plant 
operations. The superintendent is responsible for 
coordinating and scheduling the training program for all 
Operations personnel as well as providing the nucleus for 
emergency response teams.  

The shifL crew for one unit operating normally consist of 
the Shift Manager (SRO). Unit Supervisor (SRO), Nuclear 
Unit Operators (SROs), and Assistant Unit Operators 
(AUOs). Additional operators are assigned as required by 
the Technical Specifications to meet the requirements of 
10 CPR 50.54m(2). Plant management and technical support 
personnel will be present or on call at all times.  

Sunerintandent. - erationa Suprort 

The Superintendent, Operations Support, is responsible 
for budget preparation, training oversight, performance 
monitoring, and assists the Manager, Operations, in 
overall program direction for operations. The 
Supervisor, Fire Operations, with the overall 
responsibility for the fire protection program, reports 
to the Supnrintendent, Operations Support.  

Reac~tor Eriaineri-x S iervisor 

The Reactor Engineering Supervisor plans and directs the 
Reactor Lngineering section functions to ensure the 
reliable and efficient performance of assigned plant 
equipment as required by TVA policy, plant technical 
specifications, and federal, state, and local regulation.  
This manager is responsible for fuel management and 
special nuclear material accountability.  

This position directs reactor nystems and component 
testing activities in ordet to fulfill terhnical 
specification and engineering requirements. Assures 
resolution of test deficiencies. Conducts evaluations 
for reactor systems performance to identify system 
degradation, initiate corrective actions, and monitor 
their impleoentation.
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3.5 Oeea aae. Bellefonte Rite (aLN) 

The General Manager, DLN Site, provides general management and 
oversight of all activities at the site, including business 
enterprising, engineering, construction, operations/maintenance, 
licensing, site support, quality assurance, and training, ensuring 
that the managed and/or contracted activities are conducted 
according to applicable TVA policies, programs, procedures, 
technical specifications, and federal, state, and local 
regulations.  

The General Manager, DIM Sits, ensures the successful completion of 
engineering, construction, and prestart testing activities 
necessary for licensing and operation of WAM Units 1 and 2. The 
Gmieral Manager, SBaN Site, reports to the VP, E&TS. Organizational 
relationships and responsibilities reported herein reflect 
administrative structures. Functional relationships and 
responsibilities may vary from this report. Additionally, due to 
the status of SBaN, some management functions may be combined.  

See Figure 3-8 for the SBaN organization chart.  

3.5.1 Nula su an and Licensing IMA&L) 

The Manager, NA&L, directs the Site Quality, Independent 
Review and Analysis, and the Site Licensing activities 
supporting engineering, construction, couplet4 on, and 
operations at the site to provide leadership and management 
for quality assurance, quality control, licensing and 
independent assessments azud analyses that result in a major, 
positive impact on site performance. This manager acts on 
behalf of the General Manager, SBaN site, to address 
licensing matters concerning the site and provides a mingle 
point of contact for NRC interface and external 
organizations. This manager also direct.s Management 
Services, Procedures, Information Systems, and 
Teliecoznmications site activities. In addition, this 
manager reports directly to the Manager, Corporate 
Licensing, on licensing matters, and to the General Manager.  
NA, on quality assurance matters. This manager reports 
functionally to the General Manager SBaN Site.  

a. Management Services 

The Manager, Management Services, is responsible for 
planning, managing, and directing BLN Document Control and 
Records Management (DCRM) activities to ensure that all 
riecords/documents are created, identified, classified.  
distributed, controlled, stored, retrieved, and 
dispositioned in accordance with applicable regulations, 
codes, standards, and user requirements. This managgr 
provides administrative services support to the site 
organizations and establishes DCRM policies, requirements, 
and commitments. This position also manages the 
Information Systems to ensure continued information 
technology integration and standardization. in addition, 
t~his manager is responsible for providing oversight for 
the WLM Imaging Support Center which provides marketable 
commodities throughout TVA. The manager reports to the 
Manager, MALL.
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3.5.2 mnana 
The Manager, Maintenance, cairects the maintenance activities 
in support of the nuclear ;,ower plant, ensuring the managed 
activities are conducted in accordance with applicable TVA 
policies, programs, and procedures, and federal, state, and 
local regulations.  

This manager identifies and prioritizes maintenance work 
order completion to ensure preservation and layup of plant 
equip;men is mair.ýtain'td. This manager ensutres that 
managmcint aggressively administrates a coriprehenaive 
Industrial Safety Program in compliance with all applicable 
TVA policies and federal regulations.  

3.5.3 Facilitie& and Field Rupwr 

The Manager, Facilities and Field Support, manages the 
Facilities organization to provide plant laborer and 
custodial services, toolsi and equipment, land resource 
maintenance, and maintenance for the plant office buildings 
and plant out-buildings and grounds.  

The Manager, Facilities and Field Support, handles the 
financial activities to provide the overall accounting, 
budget, and business reporting for all areas of activity at 
the site. This position also manages the Site Security 
Program, ensuring the industrial security of the site 
including plant access, property protection, incident 
investigation, and Fitness for Duty.  

3.5.4 site Zaaineering 

The M~anager, Site Engineering, manages the activities of '0.he 
integrated Site Engineering Group, ensuring that activities 
support the needs of the site for long-term layup and 
preservation, completion, and st'art-up and operation of the 
plant. This position ensures that all activities of the 
group are performed safely, within budget, on schedule, and 
in accordance with federal and state regulations, and WVA 
policies and procedures.  

3.5.5 -.ain rga 

The Manager, Operations Program, directs and manages 
operat.Lorsa activities in order to adequately train personnel 
and provides reliable and efficient generation to meet 
systems needs and operations safety requirements.
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4.0 Vice President, Nuclear Support (NS) 

The Vice President, MS. is responsible for the general mrw gement of 
humau resourmc functions, the Concerns Resolution Progri-, 
servicesoupport relative to capital projects, and business and 
corporate Security.  

The Vice President, MS, has five principal repotts and accomplishes 
responsibilities through the following: 

Manager, Nuclear Human Resources 
Manager, Concerns Resolution 
Manager, Nuclear Projects/Capital Controls 
General Manager, Nuclear Business Services 
Manager, Nuclear Security (Corporate) 

4.1 Mueler Human Rafmile.  

The Manager, Nuclear Human Resources, is responsible for developing, 
coordinating, directing, and managing a viable human resor-rces 
program for TWAN. Elements of the program include staffi j and 
employment, compensation administration, labor relations, 
affirmative action and equal opportunity employment, employee 
communication, organization development, human resource policy and 
procedures development, and management development and training.  
This manager prevides guidance and assistance to senior line 
managers and human resource specialists to ensure the TWAN policies 
and standards are carried out in an efficient and effective manner.  

4.2 "1,,nu Rmolution 

The Manager, Concerns Resolutiou, is responsible for developing, 
coordinating, directing, and managing the Concerns Resolution 
Program for TVAN. This manager has full-time site representatives 
at the nuclear sites and the central office. Each location utilizes 
standard procedures, documentation, and recordkeeping and 
contributes to a common data bace of information regarding employee 
concerns. The Concerns Resolution Program provides employees with a 
means for reporting their concerns to a high-level within TVA's 
nuclear organization if, for any reason, the employees do not 
believe that their supervisors would properly respond to expressing 
concerns.  

Concerns Resolution has direct access to the CNO & EVP on employee 
concerns. This provides the Concerns Resolution Program sufficient 
independence and freedom to ensure that concerns are properly 
addressed.  

4.3 Nuclaar Proieja /grpnital Controls 

The Manager. Nuclear Projects & Capital Controls, manages an 
organization that implements the strong project management concept's 
fcr TWAN, manaCss assigned corporate nuclear projects, including the 
site master plan projects, develops project management standards for 
the entire Project Management organization, and ensures that these 
standards are implemwnted throughout the Project Management 
organization. This position ensures that a program is developed and 
implemented to prior4 tize the operating nuclear plant capital 
projects and site moster plan projects. Th's manager also ensures 
that the Systemati, Value ungineering criteria are implemented for 
all assigned projects to ensure that low-cost solutions are 
identified and implemented for identified problems.
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i4.4 
4.4 Ulear flueinem Sericem 

The General Manager, Nuclear Business Services, i responsible for 
developing, coordinating, and overseeing a strong business and 
fiscal managemnt program throughout TaNx including busrines 
planning and budgeting. This manager also provides for the 
wouitoring and reporting of TVAN goals and objectives and sabaits 

the quarterly Trend Report to the KVP & C00 that provide systeam 
performance and status.  

4.5 Cororatp Nucler 3eeritv 

The Manager, Nuclear Security, provides overall prograatic 
developmnt and inplementation for the Pitnesa for Duty Program and 
security background checks.



Topical Ripo 
TVA-NPODW-A 
Rev. a 

TVA NUCLEAR 
NUCLEAR SUPPORT 

Vice Pres dent 
Nudw rSupport 

Nucler Securiy, Concerns Resolution, Nucir Project 1 
Manager Manager CaplIal Control, 

Manager 

Figure 4-1


