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ABSTRACT

The i ipti (TVA-NPOD89-A) includes
organization descriptions for Browns Ferry, Sequoyah, Watts Bar, and
Bellefonte Nuclear Plants. This report contains the senior management,
technical support ard operating organization descriptions, and
organization charts that meet the “content” guidance of NRC's Regulatory
Guide 1.70, Standard L~ i

Nuclear power Plapnt - LWR Edition, Rev. 3 (November 1978). The format
of this report is similar to that provided in the format and content
document; however, the section numbers do not begin with the chapter
number (i.e., 13, 17).

Qualifications requirements and training descriptions specified in the
standard format document will coritinue to be addressed in each plant's
Final Safety Analysis report. The detailed TVA quality assurance
orgyanization and program description is contained in the TVAN Quality
Assurance Plan (TVA-NQA-PLN89-A' and is not repeated herein.

iv
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INTRODUCTION

The original purpose of the TVA Nuclear Organization Description TVA-
NPODB9-A is to establiish a controlled, single source document and a
disciplined process for communicating organization structure and
position descriptinns tc the Nuclear Regulatory Commissicn (NRC). TVA-
NPOD89-A will be referenced in future revisions of cur license
applications includinjy the Safety Analysis Reports, Technical
Specifications, che Nuclear Quality Assurance Plan, and other documents
that may refer to the TVAN organization. This topical report will be
revised as necessary to reflect major organizational changes and at a
frequency not to exceed 24 months under the provisions of 10 CFR
50.71(e).
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TENESSEE VALLEY AUTHORITY ( WA>

1.0

1.1

1.2

Cor nor ate Oranizaton

TVA is an agency of the federal governnent whose major policies,
prograns, and organization are determined by a full-time, three
nmenber Board of Directors. Menbers of the Board are appointed by
the President and confirmed by the Senate for nine-year terns.
The Board of Directors is assisted by TVA's Executive Conmittee,
whi ch shapes |ong-term business strategies, recomrends maj or
programinitiatives, and guides the day-to-day nonw-ions. The
orporate organization is shown in Figure 1-1.

TVA Nucl oar fTVAN)

The TVAN organi zation is responsible for nuclear plant engineering
and design, construction, operation, quality assurance, and
conpliance with regul atory requirementa. TVAN plans and manages
the nuclear programto neet the requirements of TVA's power
program consistent with safety, environnental, quality, and

econoni c objectives. The general organization of TVAN is shown in
Figure 1-2.

Chi ef Nuclear Oficer and Executive Vica Preaident.
VA Nucl ear (CNO L EVP)

The CNO & EVP, is the senior nuclear manager with direct authori ty
and responsibility for the management, control, and supervision of
TVA's nucl ear power programand for the execution of nuclear
programs, policies, and decisions that the Board of Directors
approves or adopts. The CNO & EVP, reports directly to the
President and Chief Operating Officer. The President and Chief
Operating Officer reports directly to the TVA Board of Directors.

The CHO & EVP is responsible for the overall safety, effici ency,
and econony of nuclear operations. The CNO & EVP establ i shes
managenent and operating policies and procedures related to TVA' s
nucl ear programand is responsible for personnel, planning,
scheduling, licensing, engineering and design, construction,
operation, quality assurance, training, mintenance, technical,

and administrative matters related to that program The CNO & EVP
coordinates the activities and functions of TVANwith her TVA
organi zations in order to carry out TVA'S corporate ri ccy and to
meet corporate goals and objectives. This position is responsible
for all aspicts of TVA's interface and relations with the United
States Nuclaar Regulatory Commiscion (NRC) and other entities with
jurisdiction over or interest in TVA's nuclear program

The CNO & EVP is responsible for the devel opment and

i npl ementation of an effective radiol ogi cal energency preparedness
program directing shutdown of nuclear facilities when deemed
appropriate; and the Cevel opment of |ong-range strat egic plans for
all TVAN progranms, activities, and facilities.

The CM) & ZVP is assisted in carrying out rheae responsibilities
by the Senior Vice President, Nuclear Operations; Vice President,
Engi neering and Techni cal Services; Vice President, Nuclear
Support; and the General Manager, Nuclear Assurance.
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Concerns Resol ution has direct access to the CNO & EVP on enpl oyee
concerns. This provides the Concerns Resol ution Program sufficient
i ndependence and freedomto ensure that concerns are properly

addr essed.

The CNO & BVP accouplishes the responsibilities through one Senior
Vice President and two Vice Presidents, and the General Manager of
Nucl ear Assurance. The Vice Presidents, functions are described in
the following sections. The General Manager. Nuclear Ansurance,
functions are di scussed bel ow.

General Manager. NlleMr AsAuranc tNAl

The General Manager, NA, reports directly to the CHO & EWVP. This
I's to ensure that the quality organization has direct access to
appropriate |evels of managenment and sufficient independence and
organi zational freedomto be able to effectively ensure corformance
to quality assurance programrequirements. The General Manager,
NA, is responsible for:

A. Devel oping and administering the Nucl ear Qual ity Assurance (QA)
Plan and the NA organi zation procedures required to ensure that
TVIA agtiwtl es provide the required degree of safety and
reliability;

B. Audit.ng, inspecting, and assessilg the conduct of activities at
Corpcrate and Nucl ear Site to ensure that they provide the
reqiured high degreo of safety and reliabil.ty, and are carried
out consistent with applicable laws, regulations, regulatory
comm tnents, |icenpns, and other requirenents;

C. Performn' Assessnents on a planned and periodic baeis to
co. prehenoively deternine the effectiveness of the pr ogram and
its inplenmentation at Corporate and Nuclear Sites and submitting
results of assessments to appropriate managenent;

D. Stopping work or f-irther processing, drlivery, or installation
or taking other conparable actions when warranted to control
and/or prevent the use of nonconformng materials or continuance
of activities adverse to quality at Corporate and Nuclear Sites:

X. Establishing upper-tier QA requirements for QA training and for
assessing the inplementation and effectiveness of that traini ng;

F. Directing and managi ng the NA organization; and
G Providing Nuclear Safety Review Board (NSRB) support.
Descriptions of the General Manager, MA organization and
responsibilities are described in detail in|VA's Nuclear Quality
Asfourance Plan TVA- MQA- PLN89- A,

1.4 aenabr .Uateri—a asnant Services
The GM Materials Management Services, reports directly to the
Senior VP. Procurenent, and reports functionally to the Site VPs.

Thi s manager provides procurenent, cc-:racts, and materi al
direction and support.
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2.0 Vice Presit. Knainerina and Technical Services (R&TS

The Vice President, (RTS, is responsible for the general management of
services and support to the sites provided by the progrinantic
activities within TVAN.

The Vice Presilent, E&TS. has seven principal reports %d acconplishes
responsibilities through the following:

Chi ef Engineer

Manager, Nuclear Fuels

Manager, |nspection Services

Manager, Nucl ear Licensing

Manager, 8team Generator and Reactor Pressure Vessel Technology
Manager, Radi ol ogi cal & Chemistry Services

General Manager, Bellefonte

See Figure 2-1 for thd E&TS organi zation chart.

The Vice President, EATS, serves as the Chairman of the NSRB and is
responsi bl e for devel opi ng and ispl ementing procedures consistent with
TVAN policy and NRC requirenments to conduct independent nuclear saf ety
assessments and reviews of TVA's nuclear plants. Individual safety
review boards are in place for the Browns Ferry (BFN).  Sequoyah (SON).
and Watts Bar (WBN) Nuclear Plants. These boards are conposed of

seni or TVA managers and advi sors to the Chairman who are not enpl oyed
& TVA. The Chairman directs independent safety reviews of TVA' s

nucl ear plants and manages the activities of the NSRB to ensure that
responsibilities and functions are in accor4ance wth appropriate
Techni cal Specification requirenments and reconmends pl ant safety
inprovenents to the CO B®¥P. The Chairnman or designee chairs each
meeting of the NSRB; approves and transmits minutes of NSRB neeti ngs;
and issues reports consistent with the NSRB charter.

2.1 chief Enginr

The Chief Engineer reports to the Vice President, EUTS, and is responsi bl e
for the follow ng key program el enents:

Confi gurati on Managenent

Desi gn Basi s Managenent and Contr ol

Desi gn Change Control

Unreviewed Safety Question Determ nation

Desi gn | nput Control

Desi gn Cut put Contr ol

Design Verification

Cal cul ati on Control

Use and Control of Design Standaros and Gui des
Equi pnent Reliability and Performance Prograns
Site Support

AETIOUWOOwmR
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In addition to Lhe key elements |isted above, the Site Engineering
Manager is responsible for the follow ng key site program elements:

System Heal th Monitoring and Equi pment History and Trending
Support for Muintenance: Surveillance Testing, Mintenance Rule,
etc.

Techni cal Evaluations for Procurenment of Materials and Services
Probabilistic Safety Askassent

Support for Testing: Post - Modi fication. Conponent and System
ASDB Section Xl Program Support and Interface with Authori zed

I nspection Agency

Bnvi&onmental and Seimi =/ Structural Qualification

Maintain Corroai on Control Program

Perform Techni cal Cperability Evaluations and Root Cause Anal yses
Evaluate industry operating experiences and mai ntai n participation in
related industry programs which benefit nultiple aites
Review final or updated aafety analysia report and technical
specification changes

A SPIO MMUO wr

Nucl ear Fluea
The Manager, Nuclear Fuels, is responsible for the followi ng:

A. Managing W/AN fuel cycle activities (iromuranium acquisition
through spent fuel disposal) to aupply fuel, fuel-related
conmponents, and services;

B. Providing aupport and technical direction to the nuclear aites for
fuel utilization and nuclear fuel perfornmance; and

C. Providing reactor core design and analysis including core-rel.ated
transient and sa cy analysis.

TnBcti nn Sarvicas

The Manager, Inspection Services, directs and manages the activitieas
and resources of the Inspection Services organization to provi de the
resolution of technical problem, technical support, and request ed
nondestructive examination/quality control (NDE/QC) inspections of
TVAN's power plants through the utilization of skilled examiners and
level 111 overviews to ensure confornmance with applicable ASKE Codes. ,
regul atory agency, and TVA guidelines and requirenents. This manager
provides MDB/QC technical support to address probl em or specia
assign-nts such aa new technical devel opment or technol ogy transfer.
This &nagor also sapports NDE/QC training and traini ng devel opanent of
speci ali zed NDB/ QC techniques. In addition, this manager represents
TVA in NDB/QC mattars with ASDM Anmerican National Standards Institute,
American Wl ding Society, NRC. Electric Power Research Institute
(EPRI), Institute of Nuclear Power Cperatirns (INPO), etc.
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2.4 3Uglar Lienana

2.5

2.1C

The Manager, Nuclear Licensing, is responsible for the following
activities:

A. Serving as the principal interface with the NRC. provides
information and' interpretations concerning regulatory requirements;
directs the preparation for and conduct of NRC audifs, inspections.
and meetings, ensures the interpretation or resolution of NRC
requests or imposed regulatory changes; and enaures coupliance with
NRC reporting requirements;

B. Establishing policy, procedures, and oversight to aintain a
licensing program for obtaining and maintaining required licenses
and permits for new, recovering, and operating nuclear plants;

C.  Providing management and oversight of the generic issues and the
corporate commitment tracking prograans;

D. Ensuring resolution of NRC issues by devel opi ng action pl.ns and
managi ng ianpl ementation of thoae plans;

E. Ensuring that zhe technica., programmtic eveluations, and in
depth anaiy' s of in-house occurrences at TVA facilities and other
induatry sites which igpact nuclear aafety and reliability are
cfompleted and addres@eg as appropriate to prevent the recurrence
of events;

F. Mnaging the coordination of the TVAN interface with nuclear k
industry groups including IMPO. EPRI, Nuclear Energy Institute
(MEI). nucl ear owner's groups, operating experience review, and
ot)er nuclear induatry-w de programs; and

G Directing and managi ng the Nucl ear Licensi ng' organi zation which
includes the Site Licensing and industry Affairs Managers.

Stam Genrator R) andRastor Pre*aura Veacaa (RPVi Teehnnlogv

The Manager, 8G & RPV Technol ogy, is responsible for QG inte rity
program. This position [nana?_es SG outages and projects. This
3osition aal so manages reliability projects, conponents, and RW
technology program.

adioloaieal and i - srv  Servica

The Manager, Radiological and Chenistry Services, directs programs that
ensure that all operations, maintenance, nodifications, and engineering
activities are conducted in a radiologically safe manner, protecting

pl ant systems and equi pment, and protecting the environnent. This
manager directs technical assistance and project managemnt activities
in support of nuclear plant sites conuhistent with regul atory
requirements and litigation minimiz;tion needs to ensure that WAN
Radiological Control.” Chemistry Cont ;I, Eergency Preparedness, and
Radiological and non-Radiological Elnv ronmental Protection activities
are conducted in a manner that protec: a individuals and the agency. In
addition, this manger budgets for ano directs developent. operations.
"udmodification of radiological, chemistry, emergency preparedness.
and environmental control-related programs.
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3.0 gentgPeXident. uclear a

3.1

The Senior Vice President, Nuclear Operations, in responsible for
the safe, efficient, and reliable operation of TVAN operating sites
and reviews and concurs in plant staffing and organiz.ational
matters. This position ensures that managed activities are
conducted in accci.cnzce with appropriate federal regulations and
TVA policies and procedures.

The Senior Vice President, Nuclear Operations, has four principal
reports and administers resloonS|b|I|t|es through theu. hese
principal reports are as follows:

Vice President, Process Methods
Vice President, BFN
Vice President, \S,%N
Vice President, N

See Figure 3-1 for the Nuclear Operations organization chart.
Vice Pre idgrit Pr Methods

The Vice President, Pr-cess Methods, in responsible for
coordination of Process Method's efforts for the TVAN organizatior.
The Process v'thnds organization'a charge isto bring TVAN' s focus
on process iiprovenent and pe-r t-eam support to a higher level.
Process Method's focus on process improvement and peer team support
is a key to adding depth and vision to our process ingrovement
Initiatives. A key part of the Process Methods organization is the
four methods .eamns (17tuntain plant, operate plant, engineer plant,
and support plant) tinat uses broad functional processes to identify
and levirage iaprovement.
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3.2 Vie PrAa t.DrgwOa Varry Sit. IRBM>

The Vice President, BFM Site, Is responsible and accountable for
activities at the rite, including operations, modifications,
support, and engineering services. The Vice President, BFN Site,
determines the nature and extent of onsite and offnite support
services required to support assigned site operations in accordance
with TYAN policy and procedures. The Vice President, BFN Site, in
responsible for the quality of work activities.

The Vice President, BFN Site, has four principal direct reports and
adm ni sters responsibilities through the following managers:

Manager, Site Engineering and Support
Manager, Businesa and Work Performance
Site Senior Human Resources Consultant
Plant Manager

The Site Quality and Site Licensing and Industry AJ!fairs Managers,
and the Materials Management Services and Procurement Contracts
General Managers report only functionally to the Vice President, BFN
Site.

See Figure 3-2 for the BFN organization chart.
3.2.1 rin inan ior

The Manager, Engineering and Support, provides general
programmatic managemnt and direction for assigned
organizations to ensure that necessary services are provided
to support safe, reliable operations and are responsive to
site schedules, priorities, and requiremnts.

This includes directing the development and management of Site
Engineering, Design DBas and Configuration Control, Design
Engineering, Sytem Engineering, and provi di ng technical
support to Operations, Mintenance, Mdifications, RADCON,
Chemistry, and the Plant Manager, in accordance with all
federal, state, and local regulations. This manager alur
directs the devel opnent and sanagemont of Site Project
Management to ensure work scopes are clearly defined,
deliverables identified, schedules and estimates are
supportinG site goals, and that projects are completely
executed.

3.2.2 ainean and Mork Srf run.

The ' iager, Buainess and Work Performance, is responsible for
pro’ ing business planning, and financial &andudget support
to the site. This 4Anager coordinates and monitors the
preparation of all budgets, capital or recovery project
proposals, multi-year plans. and special financial analyi"s*;
ensures conpliance with TWAN and site financial management and
accounting prccedures and instructions; e*stablishe system
for measuring, controlling, and reporting site financial
perforstance; and providis cost analysis and estimating
support. Business and Work Performance provides an accurate.
common set of performance data (scheduling, financial,

busi ness Igl anning) and continually inproves work methods and
system that support 313 resources.
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3.2 Vice Presdent Brnwnn Parry Rita (BH1>

The Vice President, BDN Site, is responsible and accountable for
activities at the site, including operations, nodifications,
support, and engineering services. The vice President, SM Site,
determnes the nature and extent of onuite and offsite support
services required to support a"signed site operations in accordance
wi th TYAN policy and procedures. "The Vice President, BIN Site. is
responsible for the quality of work activities.

The Vice President, BFNSite, has tour principal direct reports and
adm ni sters responsibilities through the following managers:

Manager, Site Engineering and Support

Manager, Business and Work Perfornmance
Site Senior Human Resources Consul tant
Pl ant Manager

The Site Quality and Site Licensing and Industry Affairs Managers,
and the Materials Managenent Services and Procufenent Contracts
General Managers report only functionally to the Vice President, BFN

Site.
See Figure 3-2 for the BIN organization chart.
3.2.1 Knoin-ring and Runnort

The Manager, Engineering and Support, provides general
prograeasti c nmanagenent and direction for a"signed .
organi zations to ensure that necessary services are provided
to support safe, reliable operations and are responsive to
site schedules, priorities, and requirenents.

This includes directing the devel oprmmt and management of Site
Engi neering, Design Basis and Configuration Control, Design
Engi neering, System Engineering, and providing technical
support to Operations, Maintenance, Modifications, RADCON.
Chcmistry. and the Plant Manager, in accordance with all
federal, state, and local requlations. This manager also
directs the development and nanagenent of Site Proj ect
Management to ensure work scopes are clearly defined,
deliverables identified, schedules and estimtes are
supporting site goals, and that projects are conpletely
execut ed.

3.2.2 uiaaadMr rfr ne

The Manager, Business and Work Performance, is responsible for
providing business pl anning, and financial and budget support
to the site. This manager coordinates and nonitors the
preparation of all budgets, capital or recovery project
proposals. nulti-year plans, and special financial analyses,
ensure. conpliance with TYAN and site financial managenent and
accounting procedures and instructions; establishes systens
for nmeasuring, controlling, and reporting site financial
performance, and provides coat analysis and estimating
support. Business and Wrk Perfornance provides an accurate.
conon set of performance data (scheduling, financial.
business EI anning) and continually inprove@ work nethods and
systew that support \\B resources.
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This nianager i sresponsible for the managenent of the site
Document Control and Records Managenent Brogramto ensure the
program | s in comrpliance with TVA and NRC requirements. This
manager is also iesponsible for the management and direction
of the Site Security Program to ensure security at the nuclear
site and comiance with TVA and NRC requirenments. This
manager is responsible for the overall managenent of the site
procedures program to ensure program and procedure process irg
activities support plant operation and meet all WA and NRC
requirenents. Inaddition, this manager directs activities to
provide assigned adninistrative service functions to the site,
such as mail,  reproduction, supplies, and vehicle manajement.
This manager i s responsible for the site Emergency
Preparedness Program to ensure safety of TVA esployees and the
eneral public in the event of an accident at the nuclear
acility. This manager is al.so responsible for maintaining
the site's Corrective Action Program (CAP) which identifies
and corrects problems and adverse conditions in a manner
consistent with the nature of the condition anti its importance
to plant safety or plant reliability.

site senior thman Resource.- 1NICnutn

The Site Senior HR Consultant manages a staff which Provi des
human resource services, including conpensation, staffing,

medi cal services, enployee relations, benefits, manpower

Bl anning, and Equal Enl’oynment Q:Jportuth/ Affirmative Actions
rograms. This consultarit serveu as the 1ead H&~Manager for a
nucl ear power Site organization with substantial numbers of
both Salary Policy and Trades and Labor enpl oyees to provide
centralized management of site human resource needs.

This consultant is responsible for managing the workforce
planning function to ensure proper staffing and skill
requirenents to meet business needs. This consultaut isalso
responsible for: 1) ensuring an active succession planning
process i sinplace, 2) continually nonitori nlg and naki ng
strategi cal recomendations for replacement planning, and 3)
ensuring development activities are identified for progression
candi dates, needs. Inaddition, this consultant devel ops and
implements a vision for cultural change at the site level in
support of the TVAN vision and Business Plan. This consultant
also directs the devel opnent and inplenentation of programs to
ensure fair treatnent of employees to support the desired
[i_er_forrrar_lc_e changes as well "as” regulatory or legal  requirements.
his position ensures employee concerns and comlaints are
addressed in a timely fashion while admlnlsterlmrg employee
relations program (positive discipline, work policies, etc.).

S t& 9muligx

The Manager. Site Quali_t%/, lorovides oversight of quality
activities associated with the operation of tnM
Responsibilities are described indetail in TVA's Nuclear
Qual ity Assurance Plan (TVA-NQA-PMS9-A). This position
reports to the MA General Manager.

Li-ninadlnutvA  Ait a

The Manager. Site Licensing and | nd
licensing services associ af ed vvltrtw
i

in
(>J/Sit

ry Affairs, provides
operation of SEN.  This
ce with the NRC for
eports to the Corporate

e

position serves as the prinai
0

r
site-related matters. This p
Manager. Nuclear Licensing.

ust
t he
rfa
nr
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Thi ¢ manager i nresponsible for devel oping the vision and
strategy for the site inthe areas of the NRC, INFO NEl, and
other Industry interfaces such as advanced reactor designs by
General Electric. This manager is also responsible for
nmanagi nV the site Operatin perience Review Program and
ensuring that the technical, programmatic evaluations, and in
depth analyses of in-house occurrences at TVA facilities and
other industry sites which impact nuclear safety and
reliability are completed euid addressed as appropriate to
prevent the recurrence of events.

Kvenr er. Material Seiiartces

The General Manager, Materials Management Services performs
war ehousi ng, receipts, storage, .issue, and inventory
management  functions. This position reports to the” Senior
Vice President, Procurement.

.eea Mnar _Poun ntrat

The General Manager, Procurement Contracts perforns
procurenent activities for materials and services. This
position reports to the Seniom Vice President, Procurenent.

Pl anLt anaUAgl

The primary responsjbility and authority for ensuring safe,
reliable, and efficient plant operations in conformance and
compliance with all federal, state, and local laws and
regulations are vested in the Plant Manager. The Plant
Manager i s responsible for ensuring that “hardware and software
modi i cations or revisions, nmade subsequent to the original
design or construction of the project, are authorized and
carrred out inaccordance with procedures and instructions.
This P03| Ition i sresponsible for ensuring that established
acceptance criteria are satisfied before plant systems or
components arereturned to normal operation. The Plant

%ﬁna er serves an Chairman of the P ant ngratlons Revj ew
ommittee.  The Plant Mn'ager is responsible for ensuring that
adequate and complete records and reports are developed and
maintained and that plant personnel are appropriately trained
and qualified for their jobs.

The Plant Manager administers his principal areas of
responsibility “through the following managers:

Manager. Radiological and Chemistry Control
Manager, Maintenance and modifications
Assistant Plant Manager

Manager. Qutage

Manager. Operations

Manager, Training

Vianager. Industrial Safety

See figure 3-3 for the Plant Manager's organization chart.
a ltdb6ai a aa%e""wty ~to

The Manager, Radiological and Chemistry Control, guides
progyam and activities at the plant ensuring that al!
operations.* maintenance,* modifications and engl neering
activities are condlucted in a radiologically 3afe manner,
protect plant systems and equipment, and protect the

envi ronnent . his includes developing, implementing, and
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mauaging the Site Radiol ogi cal Cheamistry and Environnent al
Control programs. This manager guides technical

assi stance and project managemwit activities in support of
the mite consistent with regul atory requirenents. This
manager devel ops and mai ntains procedures and applies
standards necessary for the Radiol ogical, Chenistry, and
Environnental Control program This manager also
supports the site training programand ﬁrow des
specialized training in radiological, chenstry, and
environmental disciplines. This manager i s responsible
for personnel radiation, plant chem stry, and
environmental nonitoring to enaure compliance with all
appl i cabl e requirements. This manager i a responsible for
mai ntaining continuing records of personnel exposure,
plant radiation and contamination levels, plant effluents,
and plant chenmistry. |In addition, this manager is
responsi ble for implementation of effective site prograans
for chemistg, radi ochem stry, and radiol ogi cal and
environmntal compliance.

Maintanea and NodifieaatiLa

The Manager, Maintenance and Modifications, ia responsible
for planning, directing, and managing the plant'a main
power bl ock naintenance programto ensure that equi pment
and ysteans are maintained in accordance with operability
and reliability engineering practices and requirements.
This manager is responsible for aajor outage work and

nmodi fications  This position managesa the devel opnent,

i npl esnentation, and mai ntenance of the site measuring and
test equipment tool room

TVA's Transm ssion Power Supply organization is
responsible for the maintenancé and testing of the

rel aying associated with the transmission system,

sw tchyard maintenance, generator protection, and the
auxili arg power system. This organization ia also
responsible for the maintenance and testing of all in
plant radios, TI spans (digital method of voice or data
transmissions), and all external plant coamunications
systems (with the exception of the Bell systemand AT&T

equipmnt).

This organization iaunder the functional supervision of
the Manager. Plant Maintenance.

AMtatm Plant uanaar |PIM

The A assunes full responsibility and accountability of
the Plant Manager in the Plant Manager's absence. Tias ia
a devel op; ntal position for progression to Plant Manager.
There may be nore than one AIMposition with any of the

pl ant manager departments under his supervi sion.

muar

The Manager. Qutage, has overall responsibility for o0&, tage
pl anni ng, coordination, and nonitoring. Thia "“manager
plans all outages, establishes work priorities, an
coordinates shift turnover. Additionally, the Manager,
Qutage, ia responsible for establishing the daily schedule
of work activities including the estcablishment of work
priorities and the coordination of work to achieve
satisfactory schedul e adherence.
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The Manager, Operations, has responsibility for planning.
organi zing, setting policy, and nmotivation'relating to
OperationS. and supporting activities (e.g., fire
protection surveillances). These activities include
operational strat eg%l es_for generation, water and waste
usage, approvr4 authority for system enhancements, and
prioritization of maintenance activities. To meet these
ob{_ectl\_/es, functions related to Operations and supporting
activities are grouped under one manager responsible for
facility generation (i.e., manager. Operations).

1Im Manager, operations, has tLree principa reports:

Superintendent, Operations
Superintendent. Operations Support
Supervisor, Reactor Engineering

nktondaul - 22rAUIMn

The Superintendent, _Operations, is responsible for all
plant operations. The superintendent, through the shift
manaﬁers, manage_ﬁ the day-to-day operation of the
facility, refu mO? operations,  start-up, operational
testing, water and waste procng%, and plant operations.
The suP_erlntendent_ is responsible for coordinating and
scheduling the training pr%gram for all Operations
personnel “a6 well as providing the nucleus for emergency

respnset eans.

The shift crew for one unit operating normally consists of
the Shift Manager (SRO. Unit Supervisor (SRO), Unit
Qperators (RO ~ and Assistant Unit Operators (ADOo).
Additional licensed and nonlicensed personnel "are required
for two unit operation. Additional operators are assigned
as required by the Technical Specifications to meet the
reqhur_ements of 10 CPR 50.54(m) (2%. Plant management and
technical support personnel will' be present or on call at

all times.
Rumitadn-0 rto. uot

'xhe Supirintendtent. Operations Support, is responsible for
budget preparation, training oversight, performnce
monitoring, and assists the Manager. Opeations, in
overall program direction for opéerations. ~The Super vi sor,
Fire Operations, with the overall responsibility for the
fire Protection Program. r~eports to the Superinterient,
Operations Support.

=x-orEaiiern Snrisar

The Reactor Engineering Supervisor plans and directs the
Reactor Engineering section functions to ensure the
reliable and efficient performance of assigned plant
equipment as required by TVA policy, plant technical

ecifications, and federal, state, and local regulation.
This manager is responsible for fuel management and
special nuclear material accountability.
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This position directs reactor systems and conponent
testing activities in order to fulfill technical
specification and engineering requirements.  Assures
resolution of test deficiencies. Conducts eval uations for
reactor systam performance to identify system
degradation, initiate corrective actions, and nonitor
their iOplenmentation.

Tr ai nl ne

The Manager, Training, directs the planning, devel opnent.
implementation, and eval uation of federally regul ated and
national |y accredited training program to ensure
sufficient qualified personnel to operate, mamintain, and
rodify the nuclear power plant. The nuclear industry's
training organization, the National Acadeny for Nuclear
Training, iamnaged by INPO, the industry's self
governance organj zation. Through the Academy's National
Nucl ear Accrediting Board, all 12 applicable TVAN training
ﬁrogram in operations, maintenance, and technical training
ave been aczredited. Generally, nmintaining Acadeny
accreditation i s sufficient to satisfy applicable federal
regul ations. Even nore critical than neeting external
expectations is the assuranze that the nucl ear Bovver El ant
work force has been properly trained on a task-by-tas
basis to performindividual and teamduties in an accurate,
tinel Y, and safe manner. This position is responsible for
establishing, delivering, and naintaining such performance
based personnel training program

Indmutrirl Bafetv

The Manager, Industrial Safety, directs activities to
ensure the effectiveness of TNV s Industrial Safety
Program This position is responsible for inplenenting
regul atory requirements and commitments applicable to the
program conducting accident invescigations, program
evaluations. inplementation of policy, performance
asassement and reporting, and providing and docunenting
training for nuclear personnel.
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3.3 Vice Presidn: auvhRt ((W

The Vice President, SQU Site, is responsible and accountable for
activities at the site, including operations, modifications,
support, and engineering services. The 'VicePresident, SQI Site,
manages activities associated with SQU and determines the nature and
extent of onsite and of fmite support services required to support
site operations i naccordance w th WAN policy and procedures. The
Vice Ptr_eS|dent, SQU Site, isresponsible for the quality of work
activities.

The Vice President, SWE Site, has three principal direct reports and
adm nisters responsibilities through the follow ng managers:

Manager, ,En?_ilneerin and Site Services
Site Senior Human Resources Consultant
Plant Manager

The Site QjaljtP/ and Site Licensing and Industry Affairs Mnagers,
and the Materials Managenent Services and Procurenment Contracts
%neral Managers report” only functionally to the Vice President, SQN
itea.

See Figure 3-4 for the SQU organization chart.
3.3.1 Enninsertna and RitaRarvicas

The Mnnaqe,r, Engineering and Site Services, ic responsible
for establishing and managing all site support, site
engineering and technical “services for SN This manager
direct* the management of Business and Wrk Perfornance,
Site Engineering, Project Management, Methods and
Procedures, Site Controller, Site Performance Analysis, and
Information Systems. This manager's responsibilities
include directing the financial " activities to provide the
overal | accounting, _bu_d([:]et, and business reporting processes
for all areas of activify at the site. This manager directs
the devel opment. inplenentation, and oversight of site

anal ysis and reporting systems to nonitor key indicators,
conpi e data that can be utilized to reduce costs, and
Increase overall site effectiveness and efficiency.

This manager isresponsible for maintaining the site's CAP
which identifies and corrects problems and adverse
conditions ina mnner consistent with the nature of the
condition and jts inportance to plant safety or plant
reliability. This manager also directs the devel opnent and
i npl ementation of site Tnformation systens infrastructure
for information highway-related hardware and software.
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3.3.2 Site Senior Human Renourcen (HR Consul t ant

3.3.3

3.3.4

The Site Senior HR Consultant, manages a staff which provides
human resource services, including conpensation, staffing,
cnpl oyee rel ations, benefits, manpower planning, and Equa
Enpl oyment Cpportunity/ Affirmtive Actions Prograns. This
consultant serves as the |ead HR Manager for a nuciear power
site organi zation with substantial nunbers of both Salary
Policy and ' Arades and Labor enpl oyees to provide centralized
managenent of site human resource needs.

Thie conaultanc 4s responsible for managi ng the workforce

pl anning functio., to ensure proper staffing and skil
requirements to meet business needs. This consultant is al so
responsible for: :) ensuring an active succession planning
process is in place, 2) continually nonitoring and making
strategi cal recomendations for replacement planning, and

3) ensuring devel opnent activities are identified for
progression candi dates' needs. In addition, this consultant
devel ops and inplenments a vision for cultural change at the
site level in support of the TVAN vision and Business Pl an.
This co ,sultant also directs the devel opment and

i npl ementation of programs to ensure fair treatnment of

eMpl oyees to support the desired performnce changes as wel
as regulatory or legal requirements. This position ensures
enpl oyee concerns and conplaints are addressed in a tinely
fashion while adnministering enployee rel ations program
(positive discipline, work policies, etc.).

Site Quialitj

The Manager, Site Quality, provides oversight of quality
activities associated with the oper.tion of SQN
Responsibilities are described in detail in TVA' s Nucl ear
Quality Assurance Plan (TVA-NQA-PLN89-A). This position
reports to the NA, (.eneral Manager.

Site Licensing and Induatry Affairs

The Manager, Site Licensing and Industry Affairs, provides
l'icensing services associated with the operation of SQN. This
position serves as the primary interface with the NRC for
site-related matters. This position reports to the Corporatu
Manager. Nucl ear Licensing

This manager is responsible for devel oping the vision and
strategy for the site in the areas of the NRC, INPO, NEI, and
other industr-y interfaces such as the Wstinghouse Oaners
Goup. This manager is also responsible for nmanaging the site
Operating Experience Review Program and ensuring t}at the
technical, programmatic evaluations, and in-depth inalyses of
i n-house occurrences at TVA facilities and other i -lustry
siteE which inpact nuclear safety and reliabil-ty e
conplited and addressed as appropriate to prevent the
recurrence of events
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Cener al er . Mterials Managenent Services

The General Manager, Materials Management Servic~es performs
war ehousi ng, receipt, stor~age, issue, and inventory manc..gement
functions. This position reports to the Senior Vice
President, Procurenent.

General Manager. Procurement Coptract

The Ceneral Manager, Procurenment Contracts performs
procurenent activities for materials and services. This
position reports to the Senior Vice President, Procurenent.

Pl ant Man~aer

The primary responsibility and authority for ensuring safe,
reliable, and efficient plant operations in conformance and
conpliance with all federal, state, and local |aws and
regulations are vested inthe Plant Manager. The Plant
Manager is responsible for ensuring that hardware and software
nodi fications or revisions, made subsequent to the ori ginal
desi gn or construction of the project, are authorized and
carried out inaccordance with procedures and instructions.
This position is responsible for ensuring that established
acceptance criteria are satisfied before plant systems or
components are returned to normal operation. The Plant
Manager serves as Chai rman of t-~he Pl ant erations Review
Conmittee. The Plant Manager is responsible for ensuring that
adequat e ax~d con‘ﬁl ete records and reports are devel oped and
.aaintained and that plant personnel are appropriately trained
and qualified for their jobs.

The Plant Manager administers his principal areas of
responsibility through the follow ng nanagers:

Manager, Maintenance and Modifications
Manager Radiol ogi cal and Chenistry Control
Assistant Plant Manager

Manager, Qutage & Scheduling

Manager, Operations

Manager, Trai ning

Manager, Industrial Safety

See Figure 3-5 for the Plant Manager's organization chart.
Mai nt enance and Mdi ficati ons

The Manager. Maintenance and Mbdifications, is responsible for
pl.anning, directing, and managing the plant's main pcwer bl ock
mel ntenance program to ensu~re that equi pment and systens are
mai ntai ned inaccordance with operability and reliability

engi neering practices and requirements. "This manager is
responsible for major outage work and nodifications. This
position mana?es the devel opment, inplenentation, and

mai ntenance of the site measuring and test equipnent tool
roons.
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TVA's Transm ssion Power Supply organization is responsible for
the mai ntenance and testing of "the relaying associated with the
transm ssion system swtchyard maintenance, generator
protection, and the auxiliary power system This organization
I s aiso responsible for the maintenance and testing of all in
plant radios, Tl upans (digital method of voice or data
transmissions), and all ek.ternal plant coi munications systens
_lgwith the exception of the Bell systemand AT&T equipnent).

his organization is under the functional supervision of the

pl ant Mui ntenance Manager.

Radi ol oai cal and chemistry Control

The Manager, Radjol ogical and Chemistry Control, gquides
programs and activities at the plant ensuring that all
operations, maintenance, nodifications and engineering
activities are conducted in a radiol ogically safe manner,
protect plant systems and equi pnent, and protect the
environment.  This includes devel ~oping, inplenenting and
managi ng the S3ite Radiol ogical Chenistry and Enviroanent al
programs. This manwger guides technical assistance and pro#ect
managenent activities in support of the site consistent wit
regulatory requirenents. This manager devel ops and mai ntains
procedures and applies standards necessary 2or the

Radi ol ogi cal , Chenistry and Environnental " Control prograns.
This manager supports the site training programand provides
specialized training inradiological, chenistry, and
environmental disciplines. This manager is responsible for
personnel radiation, plant chenmistry, and environnental
nonitoring to ensure conpliance with all ap?l icable
requirenments.  This manager is reaponsible for maintaining
continuing records of personnel exposure, plant radiation and
contamnation |evels, plant effluents, and plant chemistry. |In
addition, this manager is responsible for inplenentation of
effective site programs for chenistry, radiochemstry,

radiol ogi cal and environmental conpliance.

Assis~tant Pl ant Manager tAPXJ

The APH assumes full responsibility and accountability of the
Plant Manager in the Plant Manager’s absence. Thin i's a

devel opnental position for progression to Plant Manager. There
may be nore than one APH position with any of the plant nanager
departnents under his supervision.

Qutaga k Schedulin

The Msanager, Qutage & Scheduling, has overall responsibility
for outage planning, coordination, and nonitoring. This
rranag_er plans all outages, establishes work priorities, and
coordinates shift turnover. This nanager is responsible for
managi ng plant schedul ing processes ensuring efficient,
effective management of the work control function which is the
basis ot the site's schedule.
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e. Operationg

'rhe Man&ger, Operations, has responsibility for planning,
organi zing, setting policy, and notivation relating to
Operations, and supporting activities (e.g., fire protection
surveill ances). These activities include operationa
strategies for generation, water and waste usage, approved
authority for systemenhancenments, and prioritizacion of

mai nt enance activities. To nmeet these objectives, functions
related to Operations and supporting activities are grouped
under one nanager responsible for facility generation (i.e.
Manager, Operations).

The Manager, Operations, has three principal reports

Superintendent, Operations
Superintendent, Operations Support
Supervi sor, Reactor Engineering

Superintendent. Qperaciona

The Superintendent, Cperations, is responsible for all plant
operations. The superintendent, through the shift operations
supervisors, manages the day-to-day operation of the facility,
refueling operations, start-up, operational testing, water and
waste processing, and plant operalLions. The superintendent is
responsi bl e for coordinating and scheduling the training
program for all Operations personnel as well as providing the
nucl eus for energency response team

The shift crew for one unit operating normally consist of the
Shift Manager (SRO, Unit Supervisor (SRO, Unit Operators

(RO), and Nuclear Assistant Unit Operators (NAUGs). Adaitiona
l'i censed and nonlicensed personnel are required for two unit
operation. Additional operators are assigned as required by
the Technical Specifications to neet the requirenents of 10 CFR
50.54(m (2). Plant management r.nd technical support personne
will be present or on call at all tines.

4u22rintendant. Operations Support

The Superintendent, Operations Support, is responsible for
budget preparation, training oveisight, performance nonitoring
and assists the Operations manager in overall programdirection
'or operations. The Supervisor, Fire QCperations, with the
overall respoi3-ibility for the fire protection program reports
to the Superii.tezadent, Operations Support.

React or Enai neerina Supervisor

The Reactor Engineering Supervisor plans and directs the
Reactor Engineeriag section functions to ensure the reliable
and efficient performance of assigned plant equipnent as
required by TVA policy, plant technical specifications, and
federal, state, and local regulation. This manager is
responsible for fuel managenent and special nuclear naterial
accountability.
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This position directs reactor systems and conponent testing
activities inorder to fulfill technical specification and

*n?i neerinVi requiremts. Assures resolution of test
deficiencies. Conducts evaluations for reactor systens ,
performance to identify system degradation, initiate corrective
actions, and nonitor their inplenentation.

The manager, Training, directs the planning, devel opnent,

i mpl ementation, and eval uation of federally regulated and

naci onal ly accredited training programs to ensure sufficient
qualified personnel to operate, maintain, and nodify the

nucl ear power plant. The nuclear industry's training

organi zation, the National Acadeny for Nuclear Training, is
managed b?; INPQ,  the industry's self-goverrance organization.
Through the Acadeny's National Nuclear Accrediting Board, all
12 applicable TVAN training programs in operations,
maintenance, and technical ~ training have been accredited.
Gentrally, maintaining Academy accreditation is sufficient to
satisfy applicable federal regulations. Even nore critical
than meeting external expectafions isthe assurance that the
nucl ear power plant work force has been properly trained on a
task-by-task basis to performindividual aid team duties in an
accurate, timely, and safe manner. This position is

responsi bl e for establishing, delivering, and maintaining such
performance-based personnel training prograns.

Industri Al Safety

The Manager, Industrial Safety, directs activities to ensure
the effectiveness of TVAN's Industrial Safety Program This
position is responsible for inplenmenting regulatory
requirenents and conmitments applicable to the program
conducting accident investigations, program eval uations,

i npl enentation of policy, performance assessment and reporting,
and providing and docunmenting training for nuclear personnel.
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MXT]'S RAE NI KRAE PLANI"
3.4 Vice Preasdant. JUtz Rfr Sits 1WH

The Vice President, WIN Site, is responsible and accountable for
activities at the mite, including operations, nodifications,

support, and engineering services. The Vice President, WBN site,
manages activities associated with the WBN plant and determnines the
nature and extent of onsite and offsite support services required to
support site operations in accordi.nce with TVAN policy and
procedures. The Vice President, VEN Site, is responsible for the
quality of work activities.

The Vice President, WBN Site, has four principal direct reports and
adm ni sters responsibilities through the follow ng managers:

Manager, Site Engineering and Support
Manager, Business and Work Perfornmance
Seni or Human Resources Consul t ant
Plant Manager

The Site Quality and Site Licensing and Industry Affairs Manager s,
and the Materials Managenent Services and Procurnent Contracts
General Managers report only functionally to the vice President, WN
Site.

See Figure 3-6 for the WBN organi zation chart.
3.4.1 Engi neerinann4. -ogrt

The Manager, Engineering and Support, prw des general
programmatic managenment and direction for assigned

organi zations to ensure that necessary services are provided
to support safe, reliable operations and are responsive to
site schedules, priorities, and requirenents.

This includes directing th-a devel opnent and management of
Site Engineering, Design Basis and Configuration Control,
Desi gn Engi neering, SystemEngineering, and providing

techni cal support to Operations. Maintenance, Modife-ations,
RADCON, Chenistry, and the Plant Manager, in accordance with
all federal, state, and local regulations. Thiu manager

al so directs the devel opment and managenment of Site Project
Management to ensure work scopes are clearly defined.
deliverables identified, schedules and estimtes are
supporting site goals, and that projects are conpletely
execut ed.

3.4.2 Busine andWrk Performmnce

The Manager, %usiness and Work Performance, is responsible
for financial activities to pro'i<e the overall accounting,
budget, and business reporting processes for all areas of
activity at the site. This manager has total responsibility
and authority for all site cost eznginoering functions
including estimting, forecasting, trending/scope control
data analysis, and reporting. This manager ensures
technical and progranimatic cost requirenments of the site
organi zations (including contractors), site senior
managenent, and TVA executive management are quantified.
integrated, and supported by established processes to a high
degree of consistency and reliability.
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In addition, this manager direct" the devel opnent,

i npl enentation, and oversight of site analysis and reporting
systemto nonitor key indicators, compile data that can be
utilized to reduce costs, and increase overall site
effectiveness and efficiency. This manager iu responaible
for maintaining the site's CAP which identifies and corrects
probl ens and adverse conditions in a manner conaiatent with
the nature of the condition and ita inportance to plant
aafety or plant reliability.

Thie manager is reaponsible for the devel opnent,

i npl enentation, and oversight of inprovenents to TVAN
metbods and processes to ensure streaniining,
standardization, reduction of cost and cycle tine, and
increased overall site effectiveness and efficiency. This
manager al so directs the devel opnent and inpl enentation of
site information systens infrastructure for information

hi ghway-rel ated hardware and aoftware.

5%ra Seninr Hma Resources (HR) Consultant

The Site Senior HR Consultant, manages a staff which
provi des human resource services, including conpensation,
staffing, medical services, enployee relations, benefits,
manpower planning, and Equal Enpl oyment Qpportunity/
Affirmative Actions Programs. This manager serves as the
lead HR Consultant for a nuclear power site organization
with substantial nunmbers of both Salary Policy and Trades
and Labor employees to provide centralized managumant of
site human resource needs.

This manager ia responsible for nanaging the workforce
planning function to ensure proper staffing and skil
requirenents to meet business needs. This manager is
al so responsible for: 1) ensuring an active succession
planning process is in place, 2) continually not.itoring
and neking atrategi cal recommenlations for replacement
pl anni ng, and 3) ensuring devel opment activities are
identified for progression candidates' needs. In

addi tion, this nanager devel ops and inplenents a vision
for cultural change at the site level in support of the
TVAN vision and Business Plan. This manager also
directs the devel opnent and inplementation of prograns
to ensure fair treatnent of enployees to support the
desired performance changes aa well as regulatory or
legal requirements. This position ensures enpl oyee
concerns and complaints are addressed in a tinely
fashi on while adm nistering enployee relations program
(positive discipline, work policies, etc.)

199Si t elal

The Manager, Site Quality, provides oversight of quality
activities associated with the operatioz of WBN.
Responsibilities are described in detail in TVA's Nucl ear
Quality Assurance Plan (TVA-NQA-PLNB9-A). This position
reports to the NA, GCeneral Manager.
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n Nty Affairs

The Manager, Site Licensi n? and Industry Affairs, provides
lic~ensing services associaled with the operation of VBK.
This position serves an the ﬁrirrary interface with the NRC
for site-related matters. This position reports to the
Corporate nanager, Nuclear Licensing.

Thir manager i Sresponsible for devel oping the vision and
strategy for the site in the areas of the NRC, INVD, NEI,
and other industry interfaces such as \Wstinghouse Owners
Goup.  This manager is also responsible for man-~aging the
site Operating Experience Review Program and ens,lrin% that
the technical, programmatic evaluations, and in-dept
analyses of in-house occurrences at TVA facilities and other
industry sites which impact nuclear safety and reliability
are conpl eted and addressed as appropriaté to prevent the
recurrence of events.

Ceea a e.MtrasKan-Cement SerViees

The General Manager, Materials Management Services perforns
war ehousi ng, receipt, storage, issue, and inventory
managenent functions. This position reports to the Senior
Vice President, Procurenent.

General Manager. Procuremnt Contracts

The Ceneral Manager. Procurement Con~tracts performs _
procurement activities for materials and services. This
position reports to the Senior Vice President, Procurement.

PAnt - Macn®.

The primary responsibility and authority for ensuring safe,
reliable, and erficient plan~t operatious in conformance and
compliance with all federal, state, and local laws and
regulations ars vested in the Plant Manager. The Plant
Manager i sreeponsible for ensuring that hardware and

sof tware nodificat.iouna or revisions made subsequent to the
original design or construction of the project are
authorized and carried out in accoriance wth procedures and
instructions. ~ This position i s responsible for ensuring
that established acceptance criteria are satisfied before
plant systems or components are returned to normal

operation. The Plant Manager is responiible for ensuring
that adequate and complete records and reports are developed
and maintained and that plant personne.. are appropriately
trained and qualified for their jobs. The Plant Manager
provides operation and maintenance supgort to the unit.

The Plant manager administers his principal areas of
responsibility through the follow ng managers:

Manager, Radiol ogical and Chenistry
Manager. Trai ni ng .
Manager, Maintenance and Mdifications
Scheduli nP M anager

industrial Safety manager

Assistant Plant Managerfs'

Manager, Qutage

Manager, Operations

See Figure 3-7 for the Plant Manager's organization chart.
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The Manager, Radiol ogi cal and Chemistry, guides progr ans
and activities at the plant ensuring that all operations,
mal ntenance, nodifications and engineering activities are
conducted ina radiologically safe manner, protect plant
systems and equi pment, “and protect the environment.  This
incl udes developing, inplenenting, and managing the Sdite
Radiological, Chemistry and Environmental Control
programs.  This manager guides technical assistance and
project management activities in support of the site
consistent with regulatory requirements.  This manager
develops and maintains procedures and applies standards
necessary for the Radiological, Chemistry, and
Environmental  Control programs.  This manager supports the
Site Training Program and provides specialized training in
radiological, chemistry, and environmental disciplines.
This manager is responsible for personnel radiation, plant
chemstry,  and environment~al monito,,ing to ensure
compliance with all applicable requirements.  This manager
Is responsible for maintalnglg continuing records of
personnel exposure, plant radiation and contamination
levels, plant effluents, and plant chemistry. In )
addition, this manager is responsible for i;ncf)lernentatlon
of effective site programs for chemistry, radiochemistry,
radiological and environmental compliance.

TrAinina

The Marager, Training, directs the planning, devel opnent,
i npl enentation, and evaluation of federally regulated and
national |y accredited training progrant to ensure
sufficient qualified personnel” to operate, naintain, and
modi fy the nuclear power plant. The nuclear industry's
training organization, the National Acadeny for Nuclear
Training, is managed by INPO, the industry’'s self
overnance organi zation.  Through the Acadeny's National
uclear Accrediting Board, all 12 applicable TVAN training
ﬁrogramz I noperations, naintenance, ‘and technical training
ave been accredited. Generally, mintaining Acadeny
accreditation i ssufficient to satisfy applicable federal
regul ations. Even nore critical than meeting external
expectations isthe assurance that the nuclear power plant
work force has been properly trained on a task-by-task
basis to perform individual “and team dut ies inan accurate,
tlmeIY, and safe manner. This position i s responsible for
establishing, delivering, and maintaining such performance
based peroam el training prograns.

Mtat. adNdf ct o—

The Manager. Mintenance and Mdifications, is
responsible for planning, directing, and managing the
plant’s main power block maintenance programto ensure
that equipiment and systems are maintained i naccordance
with operability ekd reliability engineeri ng practices
and requirenments. This manager i s responsible for maj or
outage work and modifications.  This tposmon manages the
development, inplement~ation, and maintenance of the site
measuring and test eauipment tool rooms.
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TVA's Transmi ssion Power Supply organization is
responsible for the maintenance and testing of the
relaying associated with the transnission system

swi tchyard mai ntenance, generator protection, and the
auxi li ar% power system This organization ju also
responsible for the maintenance and testing of all in
plant radios, Tl spans (digital nethod of voice or data
transmssions), and all external plant counmunications
systems Svm'th the exception of the Bell systemand AT&T
equipnent).  This organization is under the functional
supervision of the plant Mintenance Manager.

figbod~allina

The Manager, Scheduling, nanages all aspects of the pl ant
schedul ing process and project controls tv ensure that all
scheduling, estimating, and cost engineering progranms are
comp~rehensive. ~ This position provides all site managenment
with ling- and short-range scheduling and performnce
nmeasurenents to ensure efficient, effective oversight of
all scheduling functions.

Indust~rial Safety

The Manager. Industrial Safety, directs activities to
ensure the uffectiveness of TVAN's |ndustrial Safety
Program  This position is responsible for ja~lenenting
regulatory requirements and comm-itnentr applicable to the
program conducting accident investigations, program

eval uations, inplenentation of policy, performance
assessnent and reporting, and providing and documenting
training for nuclear personnel.

LAs SXalL= Pl Ant KanAger, 1APX

The APN assunes the full responsibilities and
accountabilities of the Plant Manager inthe Plant
Manager' s absence. There may be more than one APN
position with any of the_above plant manager departnents
under his supervision. These are devel opnental positions
for the progression to Plant M nager.

The Manager, Qutage, has overall responsibility for
outage planning, coordination, and monitoring.  This
nmanager plans all outages, establishes work priorities,
and coordinates shift turnover.

90ex& Una

The Manager, Operations, has responsibility for planning,
organi zing, setting policy, and potivation relating to
operations, and supporting activities (e.g., fire
protection surveillances).” These activities include
operational strategies for generation, water and waste,
usage, approved authority for system enhancenients, and
prioritization of maintenance activities. To negt these
objectives, functions related to Qperations and
supportl_ng? activities are grouped under one manager
responsible for facility generation (i.e., Manager,
operations).  This position serves as~Chairman of th-e
Plant Operations Revi ew Commuittee.
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The Manager, Qperations, has three principal reports:

Superintendent, Qperations
Superintendent, Qperations Support
React or Engi neering, Supervisor

Superintend.nt. Qnoeratigna

The Superintendent, Qperations, is responsible for plant
operations. The superintendent, through the shift
nmanagers, nanages the day-to-day operation of the
facility, refueling operations, start-up, operational
testing, water and waste processing, and pl ant
operations. The superintendent is responsible for
coordinating and scheduling the training program for all
Operations personnel as well as providing the nucleus for
energency response teans.

The shifL crew for one unit operating normally consist of
the Shift NhnagerRéqu. Unit Supervisor (SRO, Nuclear
Unit Operators (SRGs), and Assistant Unit Operators
(AUCs). Additional operators are assigned as required by
the Technical Specifications to neet the requirements of
10 CPR 50.54n(2).  Plant management and technical support
personnel will be present or on call at all tines.

Sunerintandent.-  erationa Suprort

The Superintendent, Qperations Support, is responsible
for budget preparation, training oversight, perfornance
moni toring, and assists the Manager, Qperations, in
overal | programdirection for operations. The
Supervisor, Fire Cperations, with the overall
responsibility for the fire protection program reports
to the Supnrintendent, Qperations Support.

Reac~tor Eriaineri-x S iervisor

The Reactor Engineering Supervisor plans and directs the
Reactor Lngineering section functions to ensure the
reliable and efficrent performance of assigned plant

equi pnent as required by TVA policy, plant technica
specifications, and federal, state, and local regulation
This manager is responsible for fuel managenent and
special nuclear material accountability.

This position directs reactor nystems and conponent
testing activities in ordet to fulfill terhnica

speci fication and engineering requirements. Assures
resolution of test deficiencies. Conducts eval uations
for reactor systems performance to identify system
degradation, initiate corrective actions, and monitor
their inpleoentation.
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The General Manager, DLN Site, provides general mnagenent and
oversight of all "activities at the site, including busjness
enterprising, engineering, construction, operations/mintenance,
licensing, site support, quality assurance, and training, ensuring
that the managed and/or contracted activities are conducted
accor(_:llrg? to ap][qllcable TVA policies, programs, procedures,
technical specitications, and federal, state, and local
regulations.

The General Manager, DIM Sits, ensures the successful completion of
engineering, construction, and prestart testing activities
necessary for licensing and operation of WAM Units 1 and 2. The
Gmieral Manager, B\ Site, reports to the VP, E&TS. Organizational
relationships and responsibilities reported herein reflect
administrative structures.  Functional relationships and
responsibilities may vary from this report. Additionally, due to
the status of SBa\, Some management functions may be combined.

See Figure 3-8 for the BaN organization chart.
351 Nula su an and Licensing IMA&L)

The Manager, NASL, directs the Site Quality, Independent
Review and Analysis, and the Site Licensi nP agtivities
supporting engineering, construction, couplet“on, and
operations at "the site to provide |eadership and managenent
for quality assurance, quality control, licensing and

| ndependent assessments azud analyses that result i na mjor,
ositive Inpact on site performance. This manager acts on
ehalf of the General Manager, SBaN site, to address
licensing matters concerning the site and provides a ningle
point of "contact for NRC inferface and external

organi zations. This manager also direct.s Management
Services, Procedures, |Information Systens, and _
Teliecoznmications site activities.  Inaddition, this
manager reports directly to the Manager, Corporate
Licensing, on licensing mtters, and to the General Manager.
NA, on quality assurance matters. This manager reports
functional Iy to the General Manager SBaN Site.

a. Management Services

The Manager, Management Services, iS responsible for

EI anning, managi ng, and directing BLN Docunent Control and
ecords” Managenent (DCRM) activities to ensure that all
riecords/ documents are created, identified, classified.
distributed, controlled, stored, retrjeved, and _
dispositioned | naccordance with applicable regulations,
codes, standards, and user requirements. This managgr
provi des adnministrative services support to the sjte
organl zations and establishes DCRM policies, requirenments,
and commitments. This position al so manages the
Information Systems to ensure continued information
technology infegration and standardization. i naddition,
t~his manager i s responsible forwﬁrow ding oversight for
the WM | magi ng Sugport Center whnich provides marketabl e
cormodi ties throughout TVA.  The manager reports to the
Manager, MALL.
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The Manager, Maintenance, cairects the maintenance activities
in support of the nuclear ; ower plant, ensuring the managed
activities are conducted inaccordance with applicable TVA

pol i ci es, Programs, and procedures, and federal, state, and
| ocal regulations.

This manager jdentifies and prioritizes maintenance work
order conpletion t,o_ensure1pr_eservat|0n and layup of plant
equip;men is mair.ytain'td. his manager ensutres” that
managmcint aggressively administrates a coriprehenaive
Industrial ety Program in compliance with all applicable
TVA policies and federal regulations.

Facilitie& and Field Rupw

The Manager, Facilities and Field Sui)port, manages the
Facilities organization to provide plant |aborer and
custodial services, toolsi and equipment, |and resource
maintenance, and maintenance for the plant office buildings
and plant out-buildings and grounds.

The Manager, Facilities and Field Support, handles the
financial activities to provide the overall accounting,
budget, and business reporting for all areas of activity at
the site. This position also nmanages the Site Security
Program ensuring the industrial security of the site
including plant access, property protection, incident
investigation, and Fitness for Duty.

site Zaaineering

The M-anager, Site Engineering, manages the activities of '0.he
integrated Site Engineering Goup, ensuring that activities
support the needs of the site for long-term layup and
preservation, conpletion, and st'art-up and operation of the
plant. This position ensures that all activities of the
group are perforned safely, within budget, on schedule, and
I naccordance with federal and state regulations, and WA
policies and procedures.

-an rga

The Manager, Operations Program, directs and manages
operat.Lorsa activities in order to adequately train personnel
and provides reliable and efficient generation to neet
systems needs and operations safety Tequirements.
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4.0 Vice President, Nuclear Support (NS)

4.1

4.2

4.3

The Vice President, MS. is responsible for the general nrwgenent of
humau resournt  functions, the Concerns Resol ution Progri-,

servi cesoupport relative to capital projects, and business and
corporate Security.

The Vice President, M5, has five principal repotts and acconplishes
responsi bilities through the followi ng:

Manager, Nucl ear Human Resources

Manager, Concerns Resol ution

Manager, Nuclear Projects/Capital Controls
General Manager, Nuclear Business Services
Manager, Nuclear Security (Corporate)

Mueler Human Rafmile.

The Manager, Nucl ear Human Resources, is resrponsi ble for devel oping,
coordinating, directing, and nanaging a vi able human resor-rces
program for TWAN. Elements of the program include staffi j and

errPI_ oyment, conpensation administration, |abor relations,
affirmtive action and equal opportunity enploynent, enployee
conmuni cation, organization devel opment, human resource policy and
procedures devel opnent, and managenent devel opment and trai ning.

Thi s manager Erew des guidance and assistance to senior |ine .
managers and human resource specialists to ensure the TWAN poli ci es
and standards are carried out in an efficient and effective manner.

"1,nu  Rmolution

The Manager, Concerns Resolutiou, is responsible for devel oping,
coordi nating, directing, and nanagin? the Concerns Resol ution
Program for TVAN. This manager has full-tine site representatives
at the nuclear sites and the central office. Each location utilizes
standard procedures, docunentation, and recordkeepi ng and
contributes to a conmon data bace of information regarding enpl oyee
concerns. The Concerns Resolution Programprovi des enployees with a
means for reporting their concerns to a high-level within TVA' s

nucl ear organization if, for any reason, the enpl oyees do not
believe that their supervisors woul d properly respond to expressing
concerns.

Concerns Resolution has direct access to the CNO & EVP on enpl oyee
concerns. This provides the Concerns Resolution Program sufficient
i ndependence and freedomto ensure that concerns are properly

addr essed.

Nucl aar Proigja  /grpnital Controls

The Manager. Nuclear Projects & Capital Controls, manages an

organi zation that inplenents the strong Proj ect managenent concept's
fcr TWAN, manaCss assi gned corporate nuclear projects, including the
site master plan projects, develops project management standards for
the entire Project Management organization, and ensures that these
standards are | nﬁl emwnt ed throughout the Project Managenent

organi zation. This position ensures that a program is devel oped and
inpl emented to prior*tize the operating nuclear plant capital
projects and site noster plan projects. Th's manager al So ensures
that the Systemati, Value ungineering criteria are inplenmented for
all assigned projects to ensure that |owcost solutions are
identified and inplemented for identified problens.
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The General Manager, Nuclear Business Services, i responsible for

developing, coordinating, and overseeing a strong business and
fiscal manaégemnt program throughout TaNx including busrines
planning and budgeting. This manager also provides for the )
wouitoring and reporting of TVAN goals and objectives and sabaits
the quarterly Trend Report to the KVP & (00 that provide systeam
performance and status.

Cororatp Nucler 3eeritv

The Manager, Nuclear Security, provides overall prograatic
developmnt and inplementation for the Pitnesa  for Duty Program and

security background checks.
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