TENNESSEE VALLEY AUTHORITY
CHATTANOOGA. TENNESSEE 37401
SN 1578 Lookout Place

Mr. Harold R.Denton. Director JUN 27 Mb~
Office of Nuclear Reactor. Regulation

U.S. Nuclear Regulatory Commission

Washington, D.C.~ 2055

Dear Mr. Denton:
INFOWATION REGARDING TVA EMPLOYEE CONCERN PROGRAMS

Your letter dated September 26, 1985, requested copies of investigation
reports and related documents dealing with pot ent|aI|%. safety-related employe*
concerns at TVA's nucl ear gl ants. A responded to this request i naletter
to you dated October 7, 1985 and have been submitting the requested
Information to NRC since that time.

In November 1985, TVA began discussing changes In our methods for handling

employee concerns with members of your staff. Those changes were Implemented

FI)rr10 Fgrk%]ruary 1986 and resulted in TVA having two employee Concerns-related
grams.

The first program referred to as the Enpl ogee Concern Special Program (ECSP),
| sheing executed by the Vatts Bar Nuclear Plant Enployee Concerns “Task G oup
(ECTG. ™ The ECTG i sresponsible for evaluating and resolving employee
concerns received before February 1. 1986 through Qinality Techiftl OY Cowpany
(QTC): TVA Nuclear Safety Review Staff; TVA's ECP which was i neffect from
April 1985 through February 1. 1986; and NRC (al | egations forwarded to TVA for
eval uation and rsoilution).

The second program referred to as the WA Engl oyee Concern P,roPram(ECP) (or
"new' ECU) was I nplenented on February 1. 1986 and | sresponsible for
eval uation and resolution of enployee concerns received since that date.

One of the effects of the changes I nTVA's handling of enployee concerns was
that Infornation subnittals as previously structured were no |onger

aﬁproprlate. “The last submittal of this” Information was on May 9. 1986 and no
changes to this Infonmation have occurred since that time.

| nthe meeting between NRC Senior fanagment and WA Senior Management held I n
the U.S. NRCoffices | nBethesda, Mrylrand, on My 12, 1986, the topic of
Intonmation to be provided to NIC related to the two WA ECs was discussed.

At that time. WA comitted to iwo actions:

* For the Witts Bar ECSP. Identify for NIC the Information which WA
proposes to provide to them.

* For the Onewf ECP, provide NRC with a synopsis of each concern (similar

| ncontent to the information ﬁrevi ously provided to NRC by QTC) anda
closeout summary sheet for each month.
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For the Natts Bar ECSP. TVA proposes to provide the following to NRC

* Program DescriPtion and Implementing Procedures-These are undergoing
r_e(\j/|JS||on tlSGEEe lect recent program changes and will be provided by
md-July :

* Subcategory Evaluation Reports approved by the ECTG and Issued to line
management” for corrective action-to be provided as Issued.

* Subcategory Evaluation Reports when finalized (corrective action
propnsed by line management and concurred with by the ECTG)-to be
provided as Issued.

* Category Evaluation Reports-to be provided as issued.
* Final ECTG Report--to be provided when Issued.

As we discussed In the Nay 12, 1966 meeting In order to promote further
communication in these matters, we encouraged your staff to visit the OeW
ECP Site Representatives to review our files, look at our procedures, and make
reoinendations and comments on these. For the Natts Bar ECSP, we also
encouraged you to attend our Senior Review Panel meetings and to also have
your technical staff come to watts Bar and meet with, the task grop personnel
and review our programs with regard to the way they are proceeding.

Based on the above, we plan to: discontinue our weekly submittals that
started under the QTCINSRS CBrogram; begin bg late June”to make monthly
submittals for the NeW' ECP aS described above; and subnit the Matts Bar ECSP
procedures and reports described above as they are generated.

| fyou have any questions or require further Information I nthis matter,
please telephone . F. Campbell at FTS S5S4892.

Very truly yours,
TENNESSEEV Y AUTNORI TY

R. Gric}le Dirgct_or _
Nuclear Sarety and Licensing
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#arol d A. Denton. Director

M. James N. Taylor. Director
Office of Inspection and Enforcement
U.S. Nuclear Regulatory Commission
Mashington. D.C.~ 2055

U S. Nuclear Regulatory Commission

Region 11 _ o

Attn; Dr. J. Nelson Grace, Regional Adninistrator
101 Marietta Street. N4, Suite 2900

Atlanta. Georgia 30323

M. Braj K. Singh. Project Manager
Office of Nuclear Reactor Regulation
Phillips Building (M-R'28)

U S. Nuclear Regul atorg Cani nssi on
Bethesda, Maryland 20814
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