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NUCLEAR QUALITY ASSURANCE PROGRAM IMPLEMENTATION PLAN 

1.0 INTRODUCTION 

This appendix describes the actions to be taken by Nuclear Quality 
Assurance (NQA), Nuclear Construction (NC), Nuclear Technical Direction 
(NTD), Nuclear Power Production (NPP), Nuclear Business I,''oerations 
(NBO), and Nuclear Engineering (NE) to develop program controls 
aopro~riate for performing "line verification." "graded accroach." and 
exceptions taken to applicable 1JRC Regulatory "Juices and .-a.,SI Stanca,-as 
as delineated in Appendix B of this Plan. This appendix also describe 
the transition of responsibility For applicable norrions olf the 'Juc~ear 
Quality Assurance Manual 'INQAM) from Nuclear Qualit7 Assurance and 
Safety (NQA), to the appropriate organization.  

2.0 NUCLEAR QUALITY ASSURANCE PLAN IMPLEMENTATION REQUIREMENTS 

2.1 Line Verification 

Vice Presidents, Nuclear Assurance and Services (NAWS, NC. and NPP 

2.1.1 Develop implementing standards and/or procedures 'that delineate 
responsibilities and interfaces necessary to ensure 
organizations resoonsible for production activities perform 
verifications of product quality.  

2.1.2 Ensure individuals performing line verification activities are 
appropriately trained.  

2.2 Graded Approach 

Vice President, NA&S 

2.2.1 Devel~p implementing procedures that delineate responsibilities 
necessary to ensure organizations perform graded applicictions 
and verifications in a manner commensurate with the criteria of 
Section 5.2 of this P'lan.  

2.2.2 Ensure individuals performing graded approach activities are 
appropriately trained.  

2.3 Quality Assurance Regulatory Guide Conformance Status 

Vice Presi~ents, NA&S, NC, NTD, NPP, NE, and N130 

2.3.1 Ensure corporate and site limplementing procedures as appropriate 
reflect the exceptions taken to applicable NRC Regulatory Guides 
and ANSI Standards as delineated in ?ppendix B3 of this Plan.  
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