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ABSTRACT

The PIA Nuclear Power Organization Description (TVA-NP0089) includes

organi zation descriptions for Nuclear Power (NP) Including the organization
descriptions for Browns Ferry, Sequoyah. \Wtts Bar, and Bellefonte Nuclear
Plants. This report contains the senior management, technical support and
operating organization descriptions and organization charts that neet the
"content* guidance of NRC's Standard Format and Content of Safety Analysis
Reports for Nuclear Power Plants-LWR Edition, Rev. 3 (November 1978), Sections
13.1.1, 13.1.2, and 17.1.1. The format of this report issimlar to that
provided i nthe format and content document; however, the section numbers do
not begin with the chapter number (i.e.. 13. 17). Following NRC acceptance of
this report, TVA intends to remove the organization descriptions from
applicable licensing documents including the Final Safety Analysis Reports,
Technical Specifications. Nuclear Performance Plans, 'and Nuclear Quality
Assurance Plan as they are revised and TVA-1UPOD89 will be referenced.

Qualifications requirements and training descriptions specified inthe
standard format document will continue-to be provided In each plant's Final
Safety Analysis report. The TVA quality assurance program description is
contained I nthe TVA Nuclear Quality Assurance Plan (TVA-NQA-PLN39).
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| NTRCOUCTI ON

The purpose of the Nuclear Power Organization Description (TVA-NPODBY) isto
estaplish a controlled single source document and a disciplined process for
,communicating organization structure and position descriptions to the Nuclear
~Regul atory Comuission (NRC). TVA-NPCD89 will be referenced i nfuture
revisions of our license applications including the Safety Analysis Reports
(SARs), Technical Specifications (TSs), the Nuclear Quality Assurance Plan,
and other documents that may refer to the Tennessee Valley Author'ity's Nuclear
Power organization. This topical report will be revised as necessary to
reflect major organizational changes and at least annually in accordance with

the requirenments of 10 CFR 50.71.
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1.0 Corporate Organization

11

1.2

TVA i san agency of the Federal Covernnment whose ngjor policies,

prograns, and organization are determined by afull-tine, three-nenber
Board of Directors. Menbers of the Board are appointed by the President
and confirmed by the Senate for nine-year terms. The Board of Directors
| sassisted by TVA's Executive Vice President and Chief Qperating Cfficer.

Nucl ear Power

TVA's Nuclear Power organization i sresponsible for nuclear plant

engi neering and design, construction, _ operation, quality assurance, and
conpliance with regulatory requirements. Nuclear Power plans and 'nmanages
the nuclear energy supply program to meet the requirements of TVA'S power
program consistent with safety, environmental, quality, and economic
objectives.  The general organization of Nuclear Power, TVA i sshown in

Figure 1-1.
Senior Vice President, Nuclear Power

The Senior Vice President, Nuclear Power i sthe senior nuclear manager
supervision of TVA's nuclear power programand for the execution of
nucl ear programs, policies, and decisions that the Board of Directors
approves or adopts.  The Senior Vice President reports directly to the
TVA Board of Directors and the Executive Vice President and Chief
Qperating Officer.

responsibility for management, control,

The Senior Vice*President, Nuclear Power i sresponsible for the overall
safety, efficiency, and econony of nuclear operations. The Senior Vice
President establishes management and operating policies and procedures
related to TVA's nuclear power program and | srespc-nsible for personnel,
planning, scheduling, [licensing, engineering and design, construction,
operation, quality assurance, training, maintenance, technical and
admnistrative mitters related to that program  The Senior Vice
President coordinates the activities and functions of Nuclear Power with
other TVA organi zations i norder to carry out TVA corporate policy and to
meet corporate goals and objectives. This position i sresponsible for
all aspects of TVA's interface and relations with the United States

Nucl ear Regul atory Conmission and other entities with jurisdiction over
or interest inTVA'S nuclear power program

The Senior Vice President, Nuclear Power i sresponsible for the

devel opnent and Inplenentation of an effective radiological emergency
preparedness program directing shutdown of nuclear facilities when
deened appropriate; and the devel opment of Iong-range strategic plans for
all TVA nuclear prograns, activities and facilities.

0047*/ COCA



TVA- NPODS9. .
Rev. O

The Senior Vice President. Nuclear Power | sassisted i ncarrying out
these responsibilities by the Nuclear Safety Review Board Chairman; the
Manager of Nuclear Human® Resources; the vice presidents of Nuclear
Assurance and Services, Nuclear Technical Direction, Nuclear Business
Qperations. Nuclear Engineering, Nuclear Power Production, New Projects;

and an executive staff.
Nucl ear Safety Review Board (NSRB)

The NSRB Chairman i sresponsible for devel oping and |nplenenting
procedures consistent with NP policy and NRC requirements to conduct an
| ndependent nucl ear safety assessment and review of TVA's nuclear power
P—l ants. Individual safety review boards are i nplace for the Browns
Ferry, Sequoyah, and W t's Bar plants. Because Bellefonte has been
indefinitely deferred, the NSRB for that plant has not been established.
These hoards are conposed of senior TVA managers and advisors who are not
enpl oyed by TVA  The Chairman directs the independent safety reviews of
PIA's nucl ear plants; mntages the activities of the NSRBs to ensure that
responsibilities and functions are i naccordance with appranate
Technical Specification requirenents; and provides an overall assessnent
b:sed upon the review program and recommends plant safety improvements to
the Senior Vice President. The Chai rman or deaﬂnee chairs each nmeeting
of the NSRBs; anprovesimd transmits minytes of NSRB meetings; and issues
reports consistint with the NSRB charter.

Nucl ear Human Resources (NHR)

The Manager of NHR i sresponsible for developing, coordinating,

directing, and managing a viable human resources programfor NP.  The
foundation of the NAR pr~gram i SNP's philosophy and conmitment to
recogni zi n? enpl oyees as the organization's nost valuable resource.
Elements of the Program include staffing and enpl oyment, conpensation
adninistration, [abor relations, affirmative action and equal opportunity
enpl oyment, t.uployee conmunication, organization devel opnent, human
resource peelicy and procedures devel opment, managenent devel opnent and
training, and ensuring suitability for enployee service by the
Inplenentation of the Fitness for Duty Program  The Manager of NHR

provi des guidance and assistance to senior line managers and human
resource specialists to ensure that TVA and NP Human Resources poli cies
and standards are carried out inan efficient and economical manner. The
Enpl oyee Concern Program | spart of the NHR organization and provides an
avenue for enployees to express concerns about conditions perceihed to be
adverse to nuclear safety or related quality matters"
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2.0 Vice President, Nuclear Assurance and Services (NA&S)

2.1

2.2

The Vice Pre'sident, NA&S provides general management and oversight of the
programmatic activities of quality assurance, management support,
technical support, and training. Managenent support to other
organizations within NP i sprovided inthe areas of information systens,
of fice services, configuration managenent, nuclear procedures system
tel ecommuni cations, and docunment control and records management.
Technical support isprovided i nthe areas of radiological control,
radioactive waste management, environnental protection, chenistry,
energency preparedness, fire protection, Industrial safety, and nuclear
securitr. | naddi tion, NA&S provides oversight coordination of reviews
and evaluation of NP activities, including quality performnce.

The Vice President, 4AS has five principal reports and administers
responsibilities through the fol | owing managers:

Manager, Managenent Prograns

Manager, Nuclear Training

Manager, Technical Prograns

Manager, Nuclear Manager's Review Goup
Manager, Nuclear Quality Assurance

See Figure 2-1 for NA&S organization chart.
Management Programs (M)

The Manager, MP reports to the Vice President, NAES and assists the
Senior Vice President. Nuclear Power and other senior management with
establ i shing polic?/ for and naintaining consistency inthe plants within
assigned functional areas. This organization provides direct support to
NP inthe areas of information systems, office services,

tel ecom nunications and document control and records managenent. It also
establishes and provides overall management and coordination of the NP
Configuration Management programand the NP system of directives.
standards and procedures.  The Manager, MP provides technical support and
assistance to the line organizations and assists the plants with solving
problems i nhis/her areas of responsibility.

Nucl ear Training (NT)

The Manager, NT reports to the Mice President, Nuclear Assurance and
Services (NA&S and i sresponsible for establishing,-mintaining, and
inplementing the Nuclear Power Training and Qualification Program which
includes technical training for plant operations, engineering,

mai ntenance, and technical personnel and General Enp?oyee Training. The
Site Training Managers receive technical and programmtic direction and
support from the Manager, NI, and receive day-to-day management oversi ght
and direction on site traini n? needs from the assigned site manager. The
Manager, NI | salso responsible for managingj and coordinating with the
ling organizations inorder to attain and mmintain accreditation by the
National Nuclear Accrediting Board i nthe applicable functional plant
staff areas.
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Technical Programs (TP)

The Manager, TP reports to the Vice President, NAMS and assists the
Senior Vice President, Nuclear Power and other senior management with
establishing policy for and mmintaining consistency i nthe plants within
assigned functional areas. The Manager, TP provides technical support
and assistance to the line organizations and assists the plants wth
solving problens i nradiological control, radioactive waste managenent,
environnental protection, chenistry, emergency preparedness, fire
protection, Industrial safety, and nuclear security. The TP organization
establishes and inplements the offslte emergency response plan and
coordinates with the sites to provide Internal consistency and interface
control. - TP also establishes and inplenents the security plan for

nucl ear power sites and provides the nuclear security personnel who
perform the security functions at the sites under the direction of site
managenent .

Nucl ear Manager's Review Group (NVRG

The Manager, NVRG reports to the Vice President, NA&S and i sresponsible
for-the followng activities:

A. Developing and inplenenting a review and eval uation program under the
control and direction of the Senior Vice President, Nuciear Power to
assess activities associated with engineering and design.
construction, and operation of TVA's nuclear plants;

B. Providing an independent check on the effectiveness of NP programs
and their inplenmentation;

C, Periodically providing reports to senior management; and

D. Inplementing Nuclear Power policy and prograns which establish the
| ndependent Safety Engineering (ISE) function as set forth in
NUREG 0737.  (This function, which | snow under the direct control of
the I\/ana(f;er, Nuclear Licensing and Regulatory Affairs (NLRA), isto
be transterred to N\RG  This transfer of functions will take place
after prooosed changes to the Sequoyah technical specifications to
remve the NLRA oversight res(sJonS| bility for the Independent Safety
Engi neering Goup are approved.)

Nucl ear Qual ity Assurance (NQA)

The Manager, 4QA reports directly to the Vice President, NA&S and has an
i ndependent reporting relationship to the Senior Vice President and ot her
Vice Presidents on quality matters. This isto ensure that the quality
orc};ani zation has airect access to appropriate levels of managenent and
sufficient independence and organizational freedomto he able to
effectively assure conformance to quality assurance Frogram

requirements. Al nuclear quality assurance and quality control
functions are consolidated under the Manager, NQA
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The Manager, NQA i sresponsible for:

A. Developing and administering the Nuclear Quality Assurance Plan and
the NQA organization procedures required to ensure that TVA
activities provide the required degree of safety and reliability;

B. Auditing, inspecting, and monitoring the conduct of TVA activities to
ensure that they provide the required high degree of safety and
reliability and are carried out consistent with applicable |aus,
regulations, regulatory commitments, licenses, and other requirements;.

C. Perforning assessnents on a planned and periodic basis to
g:on?rehensiyely determne the effectiveness of the programand its
inplenentation and submitting results of assessnents to appropriate
managenent ;

D. Stopping work or further processing, delivery, or installation or
taking other conparable actions when warranted to control and/or
prevent the use of nonconforming materials or continuance of
activities adverse to quality; and

E. Establishing requirements for QA training and for nonitoring the
Inplenentation and effectiveness of that training.

The Manager, NQA adninisters responsibilities through the following
manager s:

Quality Audit and Eval uation Manager

%Jalit Programs Manager
ite (jYJahty Manager s

I nspection Services Manager
Special Programs Manager

See Figure 2-2 for NQA organia 'on chart.
2.5.1 Nuclear Quality Audit and Eval uation

The Nuclear Quality Audit and Evaluation (NQAGE) Manager is
responsible for:
a. Planning, conducting, and reporting the results of audits and

following up identified adverse conditions to ensure
appropriate corrective action has been taken:

b. Conducting in-depth technical audits to deternine the
technical adequacy of engineering activities;

c. Performng audits of engineering, construction and operations

activities to deternine conpliance with QA program
requirenents;

OQ9el COCA
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Reviewing and auditing QA programs of TVA organizations that
support quality-related activities;

Providing an annual assessment of the adequacy and
effectiveness of QA program Inplementation by involved TVA
organi zations; and

Performng audits of contractors who perform engineering
Servi ces.

2.5.2 Quality Prograns
The Quality Programs Manager i sresponsible for:

a.

Devel opi n% and inplementing the materials and procurenent QA
program that includes auditing, source inspection and
survei|lance of supplier activities. Devel 0E| ng and

mai gta| ning the Acceptable Supplier List (ASL) of approved
vendors;

Devel oping and maintaining the QA programfor receipt
i nspection. handling, and storage of materials at each plant
site;

Devel oping, reviewing, and maintaining upper-tier nuclear QA
program requirenents docunents that include the Nuclear
Quality Assurance Plan and the Quality Assurance Manual for
ASME Section [l Nuclear Power Plant Conponents;

Providing quality engineering and monitoring support functions
for NP organizations;

Reviewi ng and approving QA programs of TVA contractor and
supplier organizations supporting the nuclear program

Establishing requirements for selection, training, and
certification of personnel performing NQA activifies:

. Managing aproPram for tracking and trending conditions

adverse to quality;

Devel oping and maintainino quality control and nondestructive
examnation inspection methods and prograns;

. Mnitoring NDE, Quality Engineering, Quality Control, and QA

activities; and
Devel oping and maintaining the corporate quality assurance

requirements for welding and other applicable special
processes.
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2.5.3 Site Quality

The Site Quality Managers establish and maintain aquality .
assurance orPamzatlon to performthe quality engineering, quality

control, qua

ity inprovenent. and QA nonitoring functions. The

Site Quality Managers are involved i nday-to-day plant.
quality-related activities through participation i nplant
meetings, review of relevant documentation, and execution of the
fol lowng duties and responsibilities:

a.

Assi sting site managenent | ndevel oping, planning, initiating,
and directing nuclear plant quality assurance prograns;

Performng Quality Engineering reviews to assess the adequacy
of inplenenting work control docunents;

Eval uatin% the effectiveness of the nuclear quality assurance
program through the review of audit, nonitoring, inspection

and review results:

Reviewing and verifying that quality assurance requirements
are contained i napplicable site QA program procedures;

Devel oping and Inplenenting the site quality control
I nspection program

Working with site management to support quality improvement by
perforning functions such as trend analysis, root cause
analysis of quality deficiencies, evaluation of dispositions

of major quality issues, interface with line management on
qual ity improvenent initiatives, and devel oPnent of QA
operational /start-up readiness assessment plans;

Stopping work or further processing, delivery, or installation
and issuing formal stop work orders, when marranted to control
and/or prevent the use of nonconformng materials or
continuance of activities adverse to quality;

Monitoring and performing in-depth- technical surveillance to
determne the effectiveness of engineering work; and

Reviewing of procurenent documents, including engineering
services, for QA requirements.

See Figure 2-3 for atypical Site Qual~ty organization chart.
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2.5.4 Inspection Services
The Inspection Services Manager i sresponsible for:

a. Providing resources for outage and recovery support to the
nucl ear plants; and

b. Planning and Inplenentation of ASHE Section X NDE inspection
program

2.5.5 Special Programs Manager
The Special Programs Manager i sresponsible for:

a. Mnaging the investigation of NQA sensitive personnel or
managenent issues; and

b. Advising the Manager, NQA on matters related to the
devel opnent and inplementation of the QA program

2-6 2- 6 |c0HB49e
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3.0 Vice President and Nuclear Technical Director

3.1

3.2

The Vice President and Nuclear Technical Director i sresponsible for the
general managenent and oversight of the Iicensing, nuclear fuels, nuclear
experience review, special projects, and industry program functions of NP.

The Vice President and Nuclear Technical Director has four principal
reports and administers responsibilities through the following managers.

Manager. Nuclear Li censinP_ and Reﬁul atory Affairs
Manager, Industry and Applied Technol ogy” Prograns
Manager, Special Projects

Manager, Nuclear Fuels

See Figure 3-1 for the Nuclear Technical Direction (NTD) organization
chart.

Nucl ear Licensing and Regulatory Affairs (N RA)

The Manager, NLRA reports to the Vice President and Nuclear Technical
Director and is responsible for the following activities:

A. Sewing as the principal interface with the 4RC. provides information
and interpretations concerni ntf; reR%ul atory requirenents; directs the
preparation for and conduct of NRC audits, inspections and neetings;
ensures the interpretation or resolution of NRC rgguests or I nposed
regulatory changes; and ensures conpliance with NRC reporting
requirements;

B. Establishing and maintaining alicensing programfor obtaining and
maintaining required |icenses and permifs for new recovering and
operating nuclear plants;

C. Providing managenment ar! oversi([;ht of the nuclear experience review,
generic Issues. and tie corporate commitment tracking programs; and

D. Ensuring rF-olution of NRC Issues by developing action plans and
managi ng inplementation of those plans.

Industry and Applied Technol ogy Prograns

The Mana%er, Industry and Applied Technol ogy Programs reports to the Vice
President and Nuclear Technical Director and | stesponsible for the

fol lowing activities:

A. Managing the coordination of the NP interface with nuclear industry
groups including INPQ EPRI, NU4ARC, nuclear owner's groups, and
other nuclear industry-wide prograns;

B. Mnaging applied research and devel opment projects related to nuclear
pwowr generation systems; and

Managi ng and coordinating nuclear insurance and prograns and
yrocedures.

00S0d COCA
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3.3 Sp~ecial Prolects

The Manager, Special Projects reports to the Vice President and Nuclear
Technical Director and | sresponsible for the following activities:

A. Providing direction, oversight, and support for overall project
management activities assigned by the Vice President and Nuclear
Technical Director and the Senior Vice President, NP

B. Establishing appropriate site Interfaces to ensure detailed project
plans, defined work scopes, identified deliverables, and devel oped
schedul es and cost estimtes are conplete prior to site
implementation;

C. Developing an overall integrated living schedule for NP and
establishing the nethodology for site devel opment of site-wide
Integrated schedul es;

D. Mnaging selected assigned mejor projects frominitiation to post
| npl enentation accept ance;

E. ftyeloping proLect management policy and procedures to ensure
consi stent nethodol ogy throughout NP. Al project managers receive
guidance from the Manager, Special Projects i nproject managenment
met hodol ogy; and

F. Coordinating and providing support to the Project Approval Board and
the Site Change Control Boards.

3.4 Nuclear Fuels

The Manager, Nuclear Fuels reports to the lice President and Nuclear
Technical Director and i sresponsible for the follow ng:

A. Managing TVA nuclear fuel cycle activities (from uranium acquisition
through spent fuel disposal) to supply fuel, fuel-related conponents,
and services; and

8. Providi n?.support and technical direction to the nuclear sites for
fuel utilization and the managenent of nuclear fuel performance and
reactor transient and accident analysis activities.
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4.0 Vice President. Nuclear Business Qperations (N

4.1

4.2

4.3

The Vice President, NBO i sresponsible for providing general managenent
and oversight of all business planning, budgeting, acpount!nP,
contracting, materials management, procurement, and financial and
performance reporting activities of Nuclear Power (NP).

The Vice President, NWO has three principal reports and admnisters
responsibilities through the follow ng managers:

Manager, Nuclear Materials ,
Manager, Nuclear Finance and Planning
Manager, Contract Admnistration

See Figure 4-1 for NWO organization chart.

Nucl ear Materials

The Manager, Nuclear Materials i sresponsible for the devel opment of the
overal| mterials POHCY for NP including procurenent prograns and
materials support tor all NP organizations. This manager also provides
support to and oversight of site inplementation of the material
management and procurenent prograns

Nucl ear Finance and Planning

The Manager, Nuclear Finance and Planning i sresponsible for the

devel opnent and | nplenentation includi n? coordination with all NP

organi zations for budgeting, business planning, financial and performnce
reporting, and all accounti n% processes and systens. This manager also
provides support and oversight to all NP organizations to assist in

| npl enentation of these prograns.

Contract Admnistration

The Manager. Contract Admnistration i sresponsible for the devel opnment
of contract policy including oversight and support to line organizations
I nthe solicitation, negotiation, award and adninistration of personal
services contracts and agreenents for NP This nanager provides
oversight for line management adherence to contract policy.
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5.0 Vice President, Nuclear Engineering (NE)

The Vice President, NE isresponsible for the engineering and design of
TVA nuclear plants. The Vice President, 4E i sresponsible for the
follow ng primary functions:

A. Providing or obtaining engineering, design, engineering procurenent,
and operational engineering support services; and

B. Mintaining the integrity and technical adequacy of engineering and
design of Nuclear Power facilities throughout their operating life.

The Vice President, NE has six Frinci pal reports and administers
responsibilities through the follow ng managers:

Chi ef Engi neer .

Wtts Bar Project Engineer
Sequoyah Project Engineer
‘rowns Ferry Project Engineer
Tas,. Project Engineer
Manact.- -=4  rvices

See Figure 5-1 for the NE organization chart.

5.1 Chief Engineer

The Chief Engineer isresponsible for the overall managenent of the
Gvil, Hectrical, and Mechanical /Nuclear discipline functions i nsupport
of NE activities. Each discipline function i smanaged by a discipline
deﬁartment manager. Through the department managers, the Chief Engineer
achieves the two major objectives, technical adequacy and personnel

adm ni stration.

Technical adequacy of engineering products provided by NE i sassured
through:

A. Technical oversight review of engineering products provided by the
site engineering projects. This isprimrily acconplished through
the staffing of lead discipline engineers, i nthe site engineering
projects. These lead engineers receive technical direction from the
di scipline department managers and functional day-to-day direction
from the site project engineers.

B. Developnent of engineering procedures/standards.
C. Establishment of design controls.

0. Technical "experts' 1 nspecialty areas.
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The chief Engineer i sresponsible for:

A, Assi ?nnent of technical personnel, including concurrence i nkey
staffing decisions.

B. Addressing technical support needs Identified by the site project
engi neers.

C. Maintaining records on the long term performance of NE personnel.

Watts Bar Prolect Engineer

The Watts Bar Pro%ect Engineer manages the site engineering project team
to meet scope, scheduling and budgeting requirements as set by the site
director. The Site Director provides overall management and direction on
scope, schedule, and budget. Nuclear Engineering 1 sresponsible for

engli neering technical direction, establishnent and maintenance of the
plant design basis, and supplying manpower to perform assigned tasks.

Seguoyah Project Engineer

The Sequoyah Project Engineer manages the site engineering project team
to meet scope, scheduling and budgeting requirements as set by the site
director. The Site Director provides overall management and direction on
scope, schedule, and budget. ~Nuclear Engineering I Sresponsible for

engl neering technical direction, establishment and maintenance of the
plant design basis, and supplying manpower to perform assigned tasks.

Browns Ferry Project Engineer

The Browns Ferry Project Engineer manages the site engineering project
teamto meet scope and scheduling requirenents as set %athe Site
Director and the Engi neerlng[ and Modifications Restart Minager as
described i nsection 6.3. The Engineering and Mbdifications Restart
Manager provides overal| management and direction on scope, schedule and
budget, NE i sresponsible for engineering technical direction, establish
and “mai ntenance of the plant design basis, and supplying manpower to
perform assigned tasks.

Task Proiect Engineer

The Task Project Engineer i sresponsible for managi n’\% assi gned _

mul ti-discipline engineering activities to support NP site engineering
projects within #technical, cost, and scheduling requirements as set forth
| nthe individual tasks assignments.

Manager of Services

The Manager of Services provides overall managenent of the financial,
planning and scheduling, and computer applications functions i nsupport
of NE activities.

0052e/C0C4



9RCANDS FERRY
PROJECT
ENGINELR

*QPRATING PLANT
LNGItCEE NG 9.JE'ORT

WUGCWIING CONTACT

*PPOJECT £tGItCNItG
CONROaLS

NOTE: EACH NE SITE PROJECT
ENGINEER REPORTS TO A
DESIGNATED SITE MANAGER

éamﬁlOPE.* SCHEDULE AND)

NUCLEAR PONER

NUCLEAR ENGI NEERI NG

SEQIOWYN
PROJECT
ENGINEER

" OrPEATING PLANT

ENGINEERIWO SMRT
MiKGaENCItG COTRACT

" PRQJECT ENG NEERI NG

YATTS BAR
PROJECT
ENGINEER

QPERATII4 PLAIT
*CGHCM I#GjKSIG4

*PROJECT ENG NEERI NG
COYNTROS

ELECTRICAL

&—~r—

FIGURE 5-1

CHIEF AS
| PROJECT
ENGINEER EGNE

oVINEER1144DCSIGN

" 6C&WXICN. SYI1y
" WaXlel 4AIMTISI
0 MATERIALS DGINEINGI

* stmjciw*a.
* OGIICEWIIG
1COw4lcs



TVA- NP0089
Rev. O

6.0 Vice President, Nuclear Power Production (NPP)

6.1

The Vice President. NPP i sresponsible for the safe. efficient and
reliable oPeraHons at NP operating sites and reviews and concurs in
plant staffing and organizationdl mtters for new projects. This .
position ensures that managed activities are conducted i naccordance with
appropriate Federal regulations and TVA policies and procedures.

The Vice President, NPP has three principal reports and administers
responsibilities through the follow ng managers:

Manager, Maintenance and Qperations Support

Site Director, Sequo;;ah Nucl ear Pl ant

Site Director, Brown,7 Ferry Nuclear Plant

See Figure 6-1 for the NPP organization chart.

Mai nt enance and Qoerations Support

The Manager, Maintenance and Operations Support i sresponsible for

Prow di an staff support and consistent operating guidelines and standards
the NPP organization, including:

A. Developnent of consistently applied nuclear standards, procedures and
gui del ines for operations, outages, maintenance and modifications;

B. Specialized assistance to the plants | nequipment and system
mai nt enance, nai ntenance.sP/sterTs,_ techni ques, and inprovenent
prograns, welding, and field engineering support;

C. Long range operational planning including major work and outage
planning and coordinati on;

D. Oversight and coordination of operations, maintenance and
modi fication, manpower, and training needs and schedul es;

E. NPP organizational trending, performance reporting and goal-setting;

n

Industrial safety staff support;
G Industrial engineeririg assessments and reviews; and

HI .NPP financial and budgeting coordination.
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Site Dirdector, Seeuovab Nuclear Plant (SQN)*

The Site Director. SQN | sresponsible and accountable for activities at
the site. Including operations. nodifications. support. |icensing.
quality assurance and engineering services. The Site Director manages
activities associated with the Sequopab plant and determines the nature
and extent of onsite and offsite support services required to support
site operations to accordance with W policy and procedures. The Site
Director | sresponsible for the quality of work activities.

The Site Director has four principal reports and adm nisters
responsibilities through the fol low ng managers:

Site Programs and Support Manager

Project Controls and Financial Services Manager
Site Mdifications Manager

Plant Manager

four other managers report only functionally to the Site Director.  They
are the Site Licensing Manager. Site Quality Manager. Site Project
Engineer. and Site Nuan Resource manager.

See Figure 6-2 for the SQN organization chart.

6.2.1 Site Programs and Suoport

The Site Prograns and Support Manager provides general management
andlogersight of avariety of staff and support functions.
i ncl udi ng:

a. Admnistrative services, procedure coordination and document
control:

b. Mterials management and procurenent;

c. Site Industrial safety support;

1. Onsite radiological energency orepareaness program
e. C-orcination of site corrective action prograns:
f. Site facilities managenent; and

9. (nsite managenment interface and coordination of site ADP,
mecical. security. and training activities.

6,'.-' Prolec: Controls and Financial Services

The Project Controls and Financial Services Manager i sresponsible
for devel oping and naintaining aconprehensive master integrated
site schedule for outage and nonoutage work activities consisting

*Sequoyah Nuclear Plant i stransitioni n? to the organi~aticn as shown i:1
Figure 6-2 and it Isplanned to be fully I np-~lace by Cctcher 1, 1989.
6-2 0053e/ COCA
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of plant modifications. major plant maintenance. licensing pro
jects. Insurance projects. ‘major site Inprovements, mejo, capital
or recover%/, projects. and other site activities requiring special
ized attention and coordination. The Project Controls and

preparation of all budgets, capital or recovery project, proposals.
multiyear plans and special financial analyses: ensures compliance
with TVA. NP and site financial management” and accountirg
procedures and instructibns; establishes systems for measuring.
controlling. and reporting site financial performance: provides
cost anal E/SIS and estimting support; and provides project
managemenf for major site activities.

Site Mdifications

The Site Mbdifications Manager | sresponsible for the nodification
of existing facilities or systems and construction of new
structures and/or facilities at the site. This position
Im(salements corporate policy and procedures to ensure a consistent
modtficat' ons process at all the plants and to ensure that _
configuration control | smaintained for the Sequoyali plant. This
position serves as the primary Interface at the site for hourly
craft support.

Plant Manager

The orimary responsi biIitY and authority for ensuring safe,
reliable, and efficient plant operations | nconformnce and
conpliance with all Federal. State, and local laws and regul ations
are vested | nthe Plant Manager. The Plant Manager | sresponsible
for ensuring that hardware or software modifications or revisions
made subsequent to the original licensed design or construction of
the project are authorized and carried out | naccordance with
procedures and instructions. This position i sresponsible for
ensuring that established acceptance criteria are satisfied before
plant systems or comoonents are returne4 to normal operationi.  The
Plant Manager is responsible for ensuring that adequate and
conplete records and reports are devel oped and maintained and that
pl la)mt personnel are approcriately trained and qualified for their
] obs.

The Plant Manager has four principal reports and admnisters
responsibilities through the follow ng:

Mai nt enance manager
Radi ol ogi cal Control Manager

Qperations Manager
Technical Support Manager

See Figure 6-3 for the Plant Manager's organization chart.
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A. Mintenance

The Maintenance Manager | sresponsible for planning.
d|rect|n%. and nana%|ng the plant main power bl ock maintenance
programto ensure that “equi pment and systems are maintained in
accordance with operability and reliability engineering
practices and re1U|renEnts. Thi s position” manages the
development. implementation. and maintenance of the site MTE
tool roons |ncluding maintenance and test equipnent.

b. Radiological Contro

The Radi ol ogi cal Control Manager | sresponsible for
radiol ogical” control activities at the plant. This includes
devel oping, Inplenmenting. and managing the site radiologica
programw th enphasis on meeting as |ow as reasonably
achievabl e SALA ) radiation exposgre goals. This Manager
devel ops and applies radiation standards and procedures;
reviews and recomends radiation protection requirements and
management controls:. and assists In-the plant training program
2%.prOV|d|ng speci al i zed tra|n|n? | nradiation protection

IS position manages the conduct of conprehensive onsite
radiol ogi cal monitoring before. during, and after plant
startup and provides radiological control coverage for all
operations Including maintenance, fuel handling.
decontani nation, and radiological waste disposal. The Manager
| sresponsible for personnel “and plant radiation nnn|tor|n?
and maintains continuing records of personnel exposures, plant
radiation. and contamnation |evels.

c. CQoerations Manager

The Qperations Manager has overall responsibility for plant
operation and overall execution of plant ocerationa
activities

The Coerations Manager has three principal reports

Operations Superintendent
work *Control Superintendent
Chem stry Superintendent

Qoerations

The O-erations Superintendent i sresponsible for all plant
operations.  The Superintendent nanages refueling
operations, startup, operational testing, water and waste
processing and plant operations. The Superintendent is
responsibl'e for coordinating and scheduling the training
program for all operations personnel as well as providing
the nucleus for emergency response teans.
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The mninumshift crew i sshown In-the Plant Technical
Specifications. Additional operators are assigned as
required by the Technical Specifications. Plant

managenent, technical and engi neerlnP support personnel
will be present at the site or on call at all tines.

See Figure 6-4 for the Qperations Superintendekt
organi zation chart.

Shift Crew Conposition

The shift operations supervisor on duty i sl ndirect
charge of and has direct responsibility for the plant.
Including the startup. operation. and Shutdown of the
reactor and turbine generators. The assistant shift
oPeratlons supervisor | sunder the limediate supervision
of the shift operations supervisor. This positionis
responsible for the operation of one unit or for specific
plant areas.

The unit operator i sunder the Immwediate supervisi_#g)n of
the assistant shift operations supervisor responsible for
that unit and the general supervision of the shift
operations supervisor. This p~sitic-n performs those
functions which require the attention of alicensed
individual. This position is-responsible for the safe and
efficient operation of one unit from the control roomor
fromlocal control stations.

The assistant unit operator | sunder the immediate
supervision of the unit operator and the general
supervision of the assistant shift -, perationssuniervisor.
Thi's position perforns aSS|T%ned routine Inspections and
mani pul adve operat| ons. IS position assists | nthe
operation and performs .'rk requirements within the
defined area of the pi X. i

The shift technical Advisor reports to the shift
operations supervisor inthe conti~ol room during normal
and of f-nornmal operating plant conditions. The shift
technical advisor serves inan advisory capacity to the
shift operationt supervisor.

The relief or any shift position |smde such that the
mnimum required shift crew conpliiment i salways

maintained. Such reliefs are formal and approPriate
responsibilities are transferred at the time of relief.

6-5 ©oS3el COCA
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A duty radl ochenical analyst | sunder the functional
supervision uf the sh-ift operaticns supervisor. The
anal yst~s-duties consbt of periodic-sanpling of reactor
coolant. feidwater, main steam, condensate. and other
plaknt process streams a,, required.

Duty health physics technicians are functional

supervision of the shift operations tupervisor. They
perfown routine radiatton surveys, personnel monitorin
activities. and other assigned duties. Thbese -personne
keep the shift operations supervisor Informed of radiation
hizards and perform spcscial survsys as requested.

Wrk Control

The Work Control Superintendent has the nverall
responsibility for ensuring that ongoing work activities
duringi_ operating conditions -andoutages are plinned for
exp%Llion I natinely and eff'cient manner and in
dccordance with approved schedul es and scopes of work.
T Superintendent devel ops overall work schedul es,
defines outage scope and content and reviews all work
requests. The Superintendent plans all outages,
establ i shes work priorities, and coordinates shift
turnover.

Cheqi -trj

The r'enistry Superintendent i sresponsible for
-inplerentationof e'fective site programs for plant
cher'istry. radiochemstry and environnental conpliance.

Thehnical - Suppor t

The Technical Support Manager i sresponsible for technical
direc,.on and staff assistance i nthe area of systens

engi neering.  Systems engineoering includes nuclear, reactor,
mechani cal . chenmical, electrical and instrumentation and
conitrols.  Responsibilities includii plant and equi pment
performance nonitoring and tests, reactor engineering,
Integrated systemoperation, and post nodification and major
mai ntenance testing.

Technical Support carries out a conprehensive program of plant
tests. studies, and Investigations for the purpose of
monitoring the reactor. engineered safeguards. NSSS equipment.
and bal ance-of -plant equi pnent directed at ensuring conpliance
with operating licenses, technical specifications. ana
inmproving plant and system efficiency.
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Transm ssion and Custoner Service

TVA's Power Department Transmission and Customer Service
organi zation i sresponsible for the maintenance and testing of
the relaying associated with the transmssion system
switchyard maintenance, generator protection, and the
auxiliary power system. This organization is also responsible
for the maintenance and testing of all in-plant radios, TI
spans (digital nethod of voice or data transmissions) and aill
external plant comunications systems (with the exception of
the Bell system and AT&T equipment).

This organization | sunder the administrative supervision of
the Pewer Transmission and Custoner Service-Chattanooga Area
Manager and under the functional supervision of the p?ant
Electrical Mintenance Manager.
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6.3 Site Director, Browns Ferry Nuclear Plant (BFN)*

The Site Director, BFN | sresponsible and accountable for activities at
the site, including operations, nodifications, support, Iicensing,
quality assurance, and engineering services. The Site Director manages
activities associated with the Bro-wns Ferry plant and determines the
nature and extent of onsite and o~fSite support services required to
support site operations i naccordance with NP olici and procedures. The
Site Director isresponsible for the quality of work activities and
manages the overall maintenance program for units i nlay-up.

The Site Director has six ﬁrinci pal reports and adninisters
responsibilities through the followi ng managers:

Site Support Manager

Material's and Procurement - Manager

Site Programs Manager . .

Project Controls and Financial Services Manager

Engineering and Mbdifications Restart Manager
Plant Manager

Two other managers report functionally to the BFN Site Director. They
are the Site Quality Manager and Site Licensing Manager.

See Figure 6-5 for the BFN organization chart.

6.3.1 Site Support

The Site Support Manager administratively and functionally manages
site activities I nthe areas of administrative services,

industrial safety services, onsite radiological emergency
preparedness, and facilities. The Site Support Manager also
provides onsite managenent oversight of the human resources,

medi cal services, security, and enployee concerns activities.

6.3.2 Mterials and Procurement

The Materials and Procurement Manager nanages the devel opment and
i npl ementation of the site materials and procurement prograns.

The Materials and Procurement Manager manages the receipt,
storage, inventory control, and issue of materials as well as the
devel opnent. pre'oaration, and review of procurement docunents
including scheduling, tracking, and expediting. This position
manages the development, inplenmentation, and maintenance of the
site measuring and test equipnent, toolrooms, and tagged equi pnent
accountability prograns.

*TVA NP will have ,isistent site and plant organizations for operating units.
The BFN organlzat.in will be transitioned to the SQN model by startup to
effect this consistency.
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Site Prograns

The Site Programs Manager provides general managenment and
overS|?ht for the Site Procedures, Configuration Managenent. and
Corrective Action programs. The Site Programs Manager also

provi des managenent interface and coordination for the site
docunent control, ADP. and training programs. Managers i neach of
these areas coordinate and interface with NAGS to ensure
conformance to corporate goals and objectives.

ProJect Controls and Financial Services

The Project Controls and Financial Services Manager i sresponsible
for developing and maintaining a conprehensive master integrated
site schedule for outage and nonoutage work activities consisting
of plant nodificati-on, major plant maintenance, Iicensing
projects, insurance projects, major site inprovements. ngjor
capital or recovery projects, and site activities requiring
specialized attention and coordination. The Project Controls and
Financial Services Mnager coordinates and nonitors the
preparation of all budgets, capital or recovery project proposals,
mul tiyear ﬁl ans and special financial analyses; ensures conpliance
with TVA NP and site financial management and accounting
procedures and instructions; establishes systems for measuring,
controlling, and reporting site financial performance; provides
cost analysis and estimating support; and provides project
management for major site activities.

Engi neering and Modifications Restart Manager

The Engineering and Mbdifications Restart Manager provides overall
managenent and direction using project nana?_enent concepts to
supervise the assigned engineering and modifications organizations
for restart. This responsibility includes providing
admnistrative and functional direction on scope, schedule, and
budget to the nodifications and engineering organizations to
support restart to meet Nuclear Regulatory Commission requirenents
and_ to provide appropriate transition after restart. Nuclear
Engineering i sresponsible for engineering technical direction,
establishnent and maintenance of the plant design basis, and
supplying manpower to perform assigned tasks.

Plant Manager

The primary responsi biIitY and authority for ensuring safe,
reliable, and efficient plant operationS i nconformance and
conpliance with all Federal, State, and local laws and regul ations
are vested inthe Plant Manager. The Plant Manager i sresponsible
for ensuring that hardware and software modifications or revisions
made subseauent to the original design or construction of the
project are authorized and carried out i naccordance with
procedures and instructions. This position i sresponsible for
ensuring that established acceptance criteria are satisfied before
plant systems or conponents are returned to nornal operation.
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The Plant Manager i sresponsible for ensuring that the adequate

and conplete records and reports are developed and maintained and
that plant personnel are appropriately trained and qualified for
their jobs.

The Plant Manager has seven principal reports and admnisters
responsibilities through the follow ng superintendents:

Plant Support Superintendent

Mai nt enance Manager

Radi ol ogi cal Control Superintendent
Qperations Superintendent

Work Control/Qutage Superintendent

Techni cal Support Superintendent

Chem stry and Environmental Superintendent.

See Figure 6-6 for the Plant Manager's organization chart.
a. Plant Support

The Plant Support Superintendent i sresponsible for managing
plant reporting, plant assessnent, PORC oversight, fire
protection, and docunent closure, ensuring the nanaged
activities are conducted i naccordance with all applicable TVA
policies, prograns, and procedures; plant Technical
Specifications; and Federal, State, and local regulations.

b. Mintenance

The Maintenance Manager i sresponsible for planning,

directing, and manaﬂi ng the plant main power block maintenance
program to ensure that equipment and systems are maintained in
accordance with operability and reliability engineering
practices and requirenments.

c. Radiological Control

The Radiol ogical Control Superintendent i siresponsible for
radiol ogical control activities at the plant. This Includes
devel oping, Inplenenting, and managing the site radiol ogical
program w th enphasis on meeting as low as reasonably
achievabl e (ALARA) radiation exposure goals. This
Superintendent devel ops and applies radiation standards and
procedures; reviews and recomnmends radiation protection
requirenents and managenent controls; and assists inthe plant
training program providing specialized training i nradiation
protection. The Superintendent manages the conauct of
conprehensive onsite radiological nonitoring before, during,
and after plant startup and provides radiological control
coverage for all operations including maintenance, fuel
handling, decontamnation, and waste disposal. The
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Superintendent i sresponsible for personnel and plant
radiation nonitoring and maintains continuing records of
personnel exposures, plant radiation, and contamination |evels.

Qperations

The Operations Superintendent i sresponsible for all plant
operations. The superintendent manages fuel Ioading, startup,
operational testing, water and waste processing and plant
operations. The suEer|ntendent i sresponsible for
coordinating and sc eduI|nP the training program for all
operations personnel as well as providing the nucleus for
energency response teans.

The m ninum shift crew i sshown i nthe Plant Technical _
Specifications.. Additional operators are assigned as required
y the Technical Specifications. Plant managenent and
technical support will be present or on call "at all tines.

See Figure 6-7 for the Plant Qperations organization chart.
Shift Crew Conposition

The shift operations supervisor on duty i slndirect charge of
and has direct responsibility for the plant, including the
startup, operation, and shutdown of the reactor and turbine
generators.  The assistant shift operations supervisor iIs
under the immediate supervision of the shift operations
supervisor. This position i sresponsible for the operation of
one unit or for specific plant areas.

The unil o~perator i sunder the immediate supervision of the
assistant shift operations supervisor responsible for that

unit and the general supervision of the shift operations
supervisor.  This position perforns those functions which
require the attention of alicensed individual. This position
i sresponsible for the safe and efficient operation of one

unit from the control roomor from local control stations.

The assistant unit operator i sunder the imediate sugervision
of the unit operator and the general supervision of the
assistant shitt operations supervisor. This position perforns
assigned routine inspections and manipul ative operations.

This "position assists 1 nthe operation and performs work
requirements within the defined area of the plant

The shift technical advisor reports to the shift operations

supervisor i nthe control room during normal and of f-normal
reactor plant conditions. The shift technical advisor serves
i nan advisory capacity to the shift operations supervisor.
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The relief of any shift position i smade such that the m ninum
required shift crew compliment is always maintained.  Such
reliefs are forml and apPropr[ate responsibilities are
transferred at the time of relief.

Aduty radiocO-enical analyst i sunder the functional
supervision of the shift operations supervisor. The analyst's
duties consist of periodic sanpling of reactor coolant,
feedwater. main steam, condensate, and other plant process
streans as required.

Duty health physics technicians are under the functional
supervision of "the shift operations supervisor. They perform
routine radiation surveys, personnel monitoring activities,
and other assigned duties. These personnel keep the shift
operations supervisor informed of radiation hazards and
perform special surveys as requested.

Work Control/Qutage

The Work Control /Qutage Superintendent has the overall _
responsibility for ensuring outages are planned for execution
inatimely and efficient Tanner i naccordance with apf)roved
schedul es and scopes of work. The Superintendent devel ops
overal | work schedules, defines outage scope and content, and
reviews all work requests. The Superintendent plans all
(t)utages, establishes work priorities, and coordinates shift
urnover,

Technical Support

The Technical Support Superintendent i sresponsible for
technical direction and staff assistance i nthe area of
systems engi neerlnP. Syst ens enP| neering includes nuclear,
reactor, mechanical, chemcal, electrical” and instrumentation
and controls. Responsibilities include plant and equi pnent
performance monitoring and tests, reactor engineering,
integrated systemoperation and post nodification and major
mai ntenance testing.

Technical Support carries out a conprehensive program of plant
tests, studies, and investigations for the purpose of
monitoring the reactor, engineered safeguards, NSSS equi pnent,

and bal ance-of -pl ant equipnent directed_at ensuring conpliance
with operating licenses, technical specifications, and
inproving plant and system efficiency.

Chenistry and Environmental
The Chemistry and Environnmental Superintendent i sresponsible

for inmplementation of effective site programs of plant
chemistry, radiochemistry and environnmental conpliance.
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h. Transmssion and Customer Service

TVA's Power Der'rtment Transmssion and Customer Service
organization -is responsible for the maintenance and testing of
the relaying associated with the transmssion system
switchyard maintenance, generator protection, and the .
auxiliary power system. ~This organization is also responsible
for the maintenance and testing of all in-plant radios, TI
spans (digital method of voice or data transmissions) and all
external plant comunications systems (with the exception ofy
the Bell systemand AT&T equipnent).

This organi zation | sunder the adninistrative supervision of
the Power Transmission and Customer Service-Mscle Shoals Area
Manager and under the functional supervision of the plant
Electrical Mintenance Manager.
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Vice President. New ProJects

The Vice President. New Projects i sresponsible for the overall
manaPen’pnt and direction of the functional entitles required to support
conpletion activities for NBN unit | and to prepare the unit for
operation by the Nuclear Power Production organization.

The Vice President, New Projects i salso responsible for the overall
project managenent and direction for conpletion of nuclear construction
projects currently I nalayup or deferred status. I nfulfilling these
duties, the Vice President has overall project managenent responsibhility
for construction, engi neenng and design, and startUp testing required
to suEport the conpletion and startup of BN unit 2and BLN units 1 and
2. This position 1 salso responsible for supporting the technical
activities required to license these projects.

The Vice President, New Projects administers responsibilities through
the fol lowi ng managers:

Site Director, VBN
Site Manager, BIN

See Figure 7-1 for the New Projects organization chart.
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7.1 Site Director, Wtts Bar Nuclear Plant (\WOW

The Site Director, VBN | sadirect report to the Vice President, New
Projects. The Site Director i sresponsible for WBN site activities.
Since the WN site i si nconstruction status, the detailed breakdown of
the Qperations organization as given i nFigure 6-4 for SON i somtted
fromthe Chart (Figure 7-2). Prior to staftup, the plant organization
will be i nplace i naccordance with astandard nodel for all operating
plants and Section 7.1 will be updated accordingly.

The Site Director, NBN has five principal reports and admnisters
responsi bilities through them

While all five principal managers have some responsibility for both
units, the construction manager has primary re3ﬁ0n3| bility for unit 2
which i sina |aY.UP status. ~The plant manager has responsibility for
all systems inunit 1. The five principal reports are as follows:

Manager  of ProH ects _
Project Control and Budget Services Manager
Site Prograns and Support Manager

Plant Manager

Construction Manager

Five other managers report functionally to the Site Director. They are
the Site Licensing Manager, Site Quality Manager, Site Training Manager,
Site Project Engineer, and Site Human Relations Manager.

See Figure 7-2 for the VBN organization chart.
7.1.1  Projects

The Manager of Projects i sresponsible for directing project
activities to ensure conpliance with technical and =

admini strative requirenents. This position i sresponsible for
ensuring that aclear, detailed statement of the issues to be
resol ved 1 screated and regulatory requirements for each project

are identified and satisfied. Projects that are assigned to
this manager will Include activities related to plant

modi fications and conpletion, and special Progran's such as
procedures upgrade and corrective action closure.

*TVANP will have consistent site and plant organizations for operating
units.  The VBN organizations wll be transitioned to the SQN model by
startup to effect this consistency.
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Prolect Control &nd Budget Services

The Project Control and Budget Services Manager i sresponsible
for the overall budget, estimating, planning. scheduling, and
the change control processes for all areas of activity at the
i te.

Site Prograns and Support

The Site Programs and Support Manager provides general
management and oversight of avariety of staff and support
functions, including:

a. Admnistrative services, procedure coordination and document
control;

Material s managenent and procurenent;

Site industrial safety support;

b

Cc

d. Onsite radiological emergency preparedness program

e. Site facilities management; and

f. Onsite managenent interfaces and coordination of site ADP,
medical, security, and training activities.

Plant Manager

The primary responsi bilitY and authority for ensuring safe,
reliable, and efficient plant operations I nconformance and
conpliance with all Federal, State_ local laws and regul ations
are vested | nthe Plant Mnager. The Plant Minager 1S
responsible for ensuring that hardware and software
modi fications or revisions made subsequent to the or|g| nal
design or construction of the plant are authorized and carried
out 1 naccordance with procedures and Instructions. This

posi tion |srestns_| ble for ensuring that established acceptance
Criteria are satisfied before PI ant systens or conponents are
accepted for operation. The Plant Manager i sresponsible for
ensuring that adequate and conplete records and reports are
devel oped and maintained, stafting the plant, ensuring training
of plant personnel, and establishing systems, procedures, and
methods required to startup and operaté the plant.

a. Mintenance

The Maintenance Superintendent i sresponsible for the
Planning and managenent of the site mintenance program for
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the main power block to ensure safe, reliable, and efficient
mai ntenance of plant equipment, anc the long-term layup and
preservation of unit 2equi pnent.

Techni cal  Support

The Technical Support Superintendent | sresponsible for
technical direction and staff assistance i nthe area of
systens engineering. S?/stems engi nee(|n? includes nuclear,
mechanical, chemical, electrical and Instrunent and
controls. Responsibilities include plant and equi pnent
performance nonitoring and tests, reactor .eng|.neer|n8, ,
|n_te?rated s¥stem operation and post-modification and mejor
mal ntenance testing.

Technical Support carries out a comprehensive ﬁrogram of
plant tests, studies, and investigations for the purpose of
monitoring the reactor, engineered safeguards, NSSS

equi P_nent, and bal ance-of -pl ant equipment.  This ensures
conpliance with the operating licenses and technical
specifications and Inproves the efficiency of the plant.

(perations

The Qperations Sugerintendent i sresponsible for all plant
operations. The Superintendent manages fuel |oading
operational testing, water and waste processing and plant
operations. The Su%erlntendent | sresponsible for
coordinating and sc edu||nP the training program for al
operations personnel as well as providing the nucleus for
energency response teans.

The ninimum shift crew i sto be shown i nthe Plant Technical
Specifications. _Additional operators are to be assigned as
required by the Technical SBeC|f|cat|ons. Pl ant nana%enent
and technical support will be present or on call at a

t1mes.

Radi ol ogi cal Controi

The Radiol ogical Control Superintendent i sresponsible for
radi ol ogi cal control activities at the plant. This includes
devel oping, inplenmenting, and managing the site radiol ogical
programwith enphasis on achieving as low as reasonably
achrevable (ALARA) goals. This Superintendent devel ops and
applies radiation standards and procedures; reviews and
recomends radiation protection requirements and nanagement
Controls: and assists inthe plant training program
providing specialized training i nradiation protection. The
Superintendent menages the conduct of conprehensive onsite
radi ol ogi cal monitoring before, during, and after plant
startup and provides radiological control coverage for all
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operations Includin% mai ntenance, fuel handling
decontamination. and radiological waste disposal. The

Superi ntendent i sresponsible for personnel and plant
radiation monitoring and mintains continuing records of
?ers?nnel exposures, plant radiation, and contam nation
evels.

7.1 .5 Construction

The Construction Mnager i Sresponsible for nanaPenent.of unit I
modification activities Includ|n? associated field engineering,
and the interface for hourly craft support relating to the

modi fication of existing facilities and construction of new
structures and/or facilities at the site. This position also
has overal| responsibility for conpleting unit 2 construction
when construction i srestarted. Long-term layup and maintenance
| sunder the direction of the Maintenance Superintendent unti
construction of unit 2 resunes.
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Site Manager. Bellefonte (BIN

The Site Manager, BIN reports directly to the Vice President, New
Projects. The Site Manager i sresponsible for managing all site
activities during the layup and maintenance period to ensure safe,
reliable, efficient plant activities, and processes to maintain
conpliance with applicable regulatory requirements and good engineering
practices for units inadeferral status.

The Site Manager, BIN has six principal reports and admnisters
responsibilities through the follow ng managers:

Field Support Manager

Techni cal ~ Support Manager

Craft Support Managers (A&B)

\\r ehouse Manager

Industrial Safety and Fire Protection Manager

See Figure 7-3 for the BIN Site organization chart.

7.2.1  Field Support

The Field Support Mnager i sresponsible for providing field
engi neering services to ensure the engineering, construction,
and records integrity of the plant ismaintained while ina
layup and rmaintenance node.

7.2.2  Technital Support

The Technical Support Manager i sresponsible for providing
instrument and controls maintenance, operations, 1*hemcal

| aboratory, and technical services support for all plant

equi pment .

7.2.3 Craft Support

The Craft Support Managers are responsible for maintaining the
plant while ina layup and maintenance mode.

7.2.4  \Warehouse
The \rehouse Manager i sresponsible for providing warehouse
services including receipt, issuance, return, and storage of
materials.

7.2.5 Industrial Safety and Fire Protection
The Industrial Safety and Fire Protection I\/hnager I sresponsible

for providing conprehensive health, safety, and fire
protection/prevention programs at the site.
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