TEMNESSE VALLEY AUTHORITY
04ATTAMOOGA. TZOMMSSE 37401
IN 39 Lookout Place

U.S. Nuclear Regulatorel Comission
Attention: Document Control Desk
Mashington. D.C. 20555

Gentleimen:

| nthe Matter of the Docket Nos. 50-259  \W328

Tennessee Valley Authority 50260 W390
W02%  50-391
W0327

References: 1. Letter from A. L. Gridley to S. 0. Eboetter dated June 3. 1963

2. Letter from TVA luard of Directors to WC Commissioners dated
June 3. 1966

3. Letter fromO. D. Kingsley, Jr., to 0. N. Crutchfield dated
February 14. 1969

4. Letter from0. D. Kingsley. Jr.. to 0. N. Crutchfield dated
Narch 24. 1969

5. Letter from0. D. Kingsley. Jr..*to D. N. Crutchfiel d dated
Aprill 7. 1969

6. Letter from I. L. Gridley to US. OC dated March 30. 19M

7. Letter from S. 0. Llawto O. 0. Kingsley, Jr., dated
March 17. | Mo

Forwarded herewith | sRevision 6 to the T&L,\ Corporate Nuclear Performance Plan
(CNPP) - Revised which responds to the MUS letter to TVA (reference 7).

This O1PP revision describes: (1) TVA's progress | nthe completion of many
recover% Program milestones _since ‘the publication of NURIG-1232, Volume 1.
Safety Evaluation Report, (2) the Nuclear Power organization changes submitted
m MC by letters (references” | through 5) which have heen discussed with the
C staff. Including aneeting on April 10, 1969. and (3) Changes | nTVA's
Quality Assurance Plan and the Corrective Action Program “previously submitted

to MC™ (reference 6).
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The TVA nuclear program | sI na period of transition as the nuclear recoverx
program commitments” are completed and an operational mode | sresumed. As the
adjustments to support an operating mode are made, |t 1 sour responsibility to
ensure the continued safe and reliable operation of our nuclear units. to
fulfill all commitments to the NRC, and to complete necessary safety and other
plant Inprovenents. M have carefully evaluated the status of TVA'S nuclear
program the structure of the organization, and its ability to meet the
demands which will be placed upon It . Goals and objectives to sup’oort our
continued conmtment to excellence and professionalism have been clearl
established and communicated to puclear personnel. TVA'S approach to the
resol ution of technical issues will continue to enphasize an understanding of
safety aspects combined with a demonstrated conservative management attitude
when res‘oond| ng to safety-significant events and issues. The TVA Board has
personal [y assured me that resources will be made available to conplete TVA's
commitments and nmeet the goals and objectives for Nuclear Power.

For the TVA nuclear programto regain the confidence of the public and the
regulators, we must deonastrate eXxcellence in performance. TVA has made
measurable pro%res_s toward conpletion bf Its Nuclear Performance Plan
commitments. significant amount of work has been completed; however, we
recognize that considerable work remains to complete TWA's Nuclear Power
_recove% Erogram. Me recognize that many of the recovery programs described
in the CNPP are programmatic in nature, and therefore Implementation of these
programs In an operational environment will be the true measure of our success.

To insure that TVA's Nuclear Power program Is structured appropriately for an
operational environment, we have conducted aconprehensive eval uation of the
work TVA has completed, aprojection of future work and adetailed review of
each functional area, Including conparisons to top performing nuclear
utilities. M have determined that organizational changes and staffing
reductions are necessary to achieve these objectives. Accordingly, we have
announced pl anned changes | norganl zation and staffing which were discussed
with WIC staff during April 1969, Includln? reducing TWA manpower by

apPrOX| mtely 1,000 and contractor levels from 1.600 to 1,200 by

October 1, 1969. During fiscal year (FY) 1990 we anticipate afurther
reduction 1 nemployment “of approximately’ 1,600. Alarge portion of this
reduction will be at Mtts Bar as constTuction I sconpleted. FY 199 staffing
projections are schedul e-dependent and do not yet include staff|n(_1
requirements for plant outages or any potential restart of units 1 nlayup.

These cha,n?es, were devel oped to ensure clear definition of assignnents and
responsi bilities, including Iine management responsibility for ‘safety and

reliability. Corporate management will maintain responsibility for policy,
moni toring, assessment, support, and guidance of nuclear plant” operations.
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| wnot to assure you that, as we move forward with our efforts to make these
changes to the Nuclear Power organization, necessary resources wll be
provided to complete the Nuclear Performance Plan, and performance will be
closely monitored to ensure the continued safe operation of our nuclear units
and completion of all comitnents to the NRC

Very truly yours,
TEN EE VALLEY AUTHORITY

Nuclear Power

Swormn jgWsubscri  ~before me
tis A'day 0f1989

14y Commission Expires

Enclosure (40)
cc. Set pap 4
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CC:

Chairman Zech

Commissioner Bernthal

Camissioner Carr

Conmi ssi oner Noberts

Commissioner Rogers o
U.S. Nuclear Regul atorg Conmi ssi oner
Washington. D.C. 2055

Ns. S. C. Black. Assistant Director
for Projects

TVA Projects Division o

U'S. Nuclear Regulatory COm ssion

One Nite Flint. North

11555 Aockvi |l * Pike

Rockville, Naryland 20652

M. B. A. Wison, Assistant Director
for Inspection Prograns

TVA Projects Division o

U.S. Nuclear Regulatory COm ssion

Region | | .

101" Marietta Street, NN, Suite 2900

Atlanta. Ceorgia 30323

Bel | ef onte Resident |nspector
Bel | efonte Nuclear Plant

P.0. Box 2000

Nollywcod, Alabama 35752

Browns Ferry Resident [nspector
Br owns Ferry Nucl ear Pl ant

P.O Box 31

Athens, Alabama 35611

Sequoyah Resident |nspector
Seguoyah Nucl ear Plan

2600 1gou Ferry Road

Soddy Dai sy, Tennessee 37379

Natts Bar Resident Inspector
Natti Bar Nuclear Plant

P.O. Box 700

Spring Gity. Tennessee 37361
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