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Forwarded herewith Is Revision 6 to the TVA Corporate Nuclear Performance Plan 
(CNPP) - Revised which responds to the mC's letter to TVA (reference 7).  
This CIIPP revision describes: (1) TVA's progress In the completion of many 
recovery Program milestones since the publication of NURIG-1232, Volume 1.  
Safety Evaluation Report, (2) the Nuclear Power organization changes submitted 
to mc by letters (references I through 5) which have been discussed with the MC staff. Including a meeting on April 10, 1969. and (3) Changes In TVA's 
Quality Assurance Plan and the Corrective Action Program previously submitted 
to MC (reference 6).
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The TVA nuclear program Is In a period of transition as the nuclear recovery 
program commitments are completed and an operational mode Is resumed. As the 
adjustments to support an operating mode are made, It Is our responsibility to 
ensure the continued safe and reliable operation of our nuclear units. to 
fulfill all commitments to the NRC, and to complete necessary safety and other 
plant Improvements. Me have carefully evaluated the status of TVA's nuclear 
program. the structure of the organization, and its ability to meet the 
demands which will be placed upon It. Goals and objectives to support our 
continued commitment to excellence and professionalism have been clearly 
established and communicated to nuclear personnel. TVA's approach to the 
resolution of technical issues will continue to emphasize an understanding of 
safety aspects combined with a demonstrated conservative management attitude 
when responding to safety-significant events and issues. The TVA Board has 
personally assured me that resources will be made available to complete TVA's 
commitments and meet the goals and objectives for Nuclear Power.  

For the TVA nuclear program to regain the confidence of the public and the 
regulators, we must deonastrate excellence in performance. TVA has made 
measurable progress toward completion bf Its Nuclear Performance Plan 
commitments. A significant amount of work has been completed; however, we 
recognize that considerable work remains to complete TWA' s Nuclear Power 
recovery program. Me recognize that many of the recovery programs described 
in the CNPP are programmatic in nature, and therefore Implementation of these 
programs In an operational environment will be the true measure of our success.  

To insure that TVA's Nuclear Power program Is structured appropriately for an 
operational environment, we have conducted a comprehensive evaluation of the 
work TVA has completed, a projection of future work and a detailed review of 
each functional area, Including comparisons to top performing nuclear 
utilities. Me have determined that organizational changes and staffing 
reductions are necessary to achieve these objectives. Accordingly, we have 
announced planned changes In organization and staffing which were discussed 
with WIC staff during April 1969, Including reducing TWA manpower by 
approximately 1,000 and contractor levels from 1.600 to 1,200 by 
October 1, 1969. During fiscal year (FY) 1990 we anticipate a further 
reduction In employment of approximately 1,600. A large portion of this 
reduction will be at Mitts Bar as construction Is completed. FY 199 staffing 
projections are schedule-dependent and do not yet include staffing 
requirements for plant outages or any potential restart of units In layup.  

These changes were developed to ensure clear definition of assignments and 
responsibilities, including line management responsibility for safety and 
reliability. Corporate management will maintain responsibility for policy, 
monitoring, assessment, sup por t, and guidance of nuclear plant operations.
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I wnot to assure you that, as we move forward with our efforts to make these 
changes to the Nuclear Power organization, necessary resources will be 
provided to complete the Nuclear Performance Plan, and performance will be 
closely monitored to ensure the continued safe operation of our nuclear units 
and completion of all commitments to the NRC.  

Very truly yours, 

TEN EE VALLEY AUTHORITY 

Nuclear Power 

Sworn jqWsubscri ~before me 
tis A'day Of1989 

14y Commi ssion Expires 

Enclosure (40) 
cc: Set pap 4
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cc: Chairman Zech 
Commissioner Bernthal 
Camissioner Carr 
Commissioner Noberts 
Commissioner Rogers 
U.S. Nuclear Regulatory Commissioner 
Washington. D.C. 20555 

Ns. S. C. Black. Assistant Director 
for Projects 

TVA Projects Division 
U.S. Nuclear Regulatory COmission 
One Nhite.Flint. North 
11555 Aockvill* Pike 
Rockville, Naryland 20652 

Mr. B. A. Wilson, Assistant Director 
for Inspection Programs 

TVA Projects Division 
U.S. Nuclear Regulatory COmission 
Region II 
101 Marietta Street, NN, Suite 2900 
Atlanta. Georgia 30323 

Bellefonte Resident Inspector 
Bellefonte Nuclear Plant 
P.O. Box 2000 
Nollywcod, Alabama 35752 

Browns Ferry Resident Inspector 
Browns Ferry Nuclear Plant 
P.O. Box 311 
Athens, Alabama 35611 

Sequoyah Resident Inspector 
Sequoyah Nuclear Plant 
2600 Igou Ferry Road 
Soddy Daisy, Tennessee 37379 

Natts Bar Resident Inspector 
Natti Bar Nuclear Plant 
P.O. Box 700 
Spring City. Tennessee 37361
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