March 25, 1985

Tennessee Vall ey Authority
ATIN. - M. H Parris

Manager of Power and Engineering
500A Chestnut Street Tower |1
Lhattanooga, TN 37401

Gent | emen:

SUBJECT:  REPORT NCS. 50-259/85-03, 50-260/85-03, 50-296/85-03, 50-327/85-04,
50- 328/ 85- 04, 50-390/85-06, 50-391/85-06, 50-438/85-03, AND 50-439/85-03

On January 21-25, 1985, an NRC special Regional quality assurance teaminspected
activities authorized by NRC Qperating License Nos. DPR-33, DPR-52, DPR-68,
DPR-77, and DPR-79 for the Browns Ferry and Sequoyah facilities and Construction
Permit Nos. CPPR-91, CPPR-92, CPPR-122, and CPPR-123 for the Watts Bar and
Bellefonte facilities. Our preliminary findings were discussed with Mr. J. P.
Darling, Manager, Office of Nuclear Power, on January 25 1985  Specific
information relating to previously identified problems was reguested by NRC
managenent; consequently, an additional inspection was conducted on January 30
February 1, 1985. The results of this inspection were discussed with-./
M. R C. Parker, Assistant Director, Division of Quality Assurance, on
February 1, 1985.

This inspection was a comprehensive examination of your management and quality
assurance controls related to licensed activities. Inspection was conducted in
sel ected key areas of responsi bi IitY at the Sequoyah site and at TVA headquarters
offices inChattanooga and Knoxville, Tennessee. Areas examned during the
inspection and our findings are discussed i nthe enclosed inspection report.
Wthin these areas, the inspection consisted of salective examnations of pro
cedures and representative records, interviews with personnel, and observations
by the inspectors.

The inspection findings indicate that certain activities violated NRC require
ments. The violations, references to(Joe_rtinent requirenents, and elenments to be
included i nyour response are presented i nthe enclosed Notice of Violation.

An enforcenent conference was held i nthe Region Il office on February 28, 1985,
to discuss NRC concerns arising fromthis inspection. These concerns involved
TVA management control and action to prevent recurrence of previously identified
problens cited as continuing violations inltem1 of the enclosed Notice of
Violation. Attendees and a summary of this neeting are discussed i nparagraph 11
of the enclosed inspection report. | naddition to the need for corrective action
regarding the specific violation, we are concerned about the inplenentation of
your quality assurance programthat pernmitted its occurrence. Consequently, in
your replz, you should describe inparticular those actions taken or planned to
inmprove the effectiveness of your quality assurance program

Your attention isinvited to an unresolved itdmidentified i nthe inspection
report. This matter will be pursued during future inspections.

VORAG6RR Beonzd



«+HTemese Valley A thority

The responses directed by this letter and the enclosures are not subject to the

clearance procedures of the Office of Management and Budget issued under the

Paperwork Reduction Act of 1980, PL 96-511.

Shoul d you have any questions concerning this letter, please contact us.

March 25, 1985

Sincerely,

(Original signed by JNG ace)

J. Nel'son Gace
Regi onal Adm ni strator

Encl osur es:
1. Notice of Violation
2. Inspection Report Nos. 50-259/85-03,

50- 260/ 85- 03, 50-296/ 85- 03,

+50- 327/ 85-04, 50-328/85-04,

50- 390/ 85-06, 50-391/85- 06,

50- 438/ 85-03, and 50-439/85-03
cc v/encls:

R J. Mllin, Drector
Division of Quality Assurance

J. A Coffey, Site Director
BroHws Ferry-Nucl ear Flant

H. L. Abercronbie, Site Director
S.euoyi h Nucl ear Plant

T. Cottle, Site Director

Watts Bar Nuclear Plant

R. Pierce, Project Manager
VWatts Bar Nuclear Plant

W R. Brown, Jr., Project Mnager
Bel | efonte Nucl ear Plant

K. W Witt. Chief, Nuclear Safety
Revi ew St af f

bcc wencls:

NRC Resident Inspectors
Docunent Control Desk

States of Tennessee and Al abama
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