August 26, 2008

MEMORANDUM TO: R. W. Borchardt
Executive Director for Operations

FROM: James T. Wiggins, Chairman /RA/
Lessons-Learned Oversight Board

SUBJECT: LESSONS-LEARNED OVERSIGHT BOARD: SUMMARY OF THE
MEETING HELD ON JULY 24, 2008

The Lessons-Learned Oversight Board (LLOB) Meeting was held on July 24, 2008, with the
following attendees: James Wiggins (Office of Nuclear Reactor Regulation - NRR), Catherine
Haney (Office of Nuclear Material Safety and Safeguards), George Pangburn (Office of Federal
and State Materials and Environmental Management Programs — FSME), Gary Holahan (Office
of New Reactors), and Mel Leach (Office of Nuclear Security and Incident Response). The
LLOB was supported by Gary DeMoss and Greg Morell (Office of the Executive Director for
Operations), Pat Rathbun and Aaron McCraw (FSME), and David Drucker (NRR)

The purpose of the meeting was to evaluate a corrective action plan and an effectiveness
review prepared under the direction of the board using the guidance in Management Directive
(MD) 6.8, “Lessons-Learned Program.” The LLOB had no major comments on the content of
either document.

CONSIDERATION OF STAFF REPORTS

The LLOB reviewed FSME’s Corrective Action Plan to Address the Findings in GAO-07-1038T,
“Actions Taken by NRC to Strengthen lIts Licensing Process for Sealed Radioactive Sources
Are Not Effective” (ML081650111) and determined that the plan meets the criteria in MD 6.8.
The MD 6.8 Handbook directs the LLOB to approve plan. However, the board believes that the
plan is correctly approved under the existing FSME processes, and recommends that the MD
6.8 Handbook be modified to change the requirement for LLOB approval of a corrective action
plan to an LLOB recommendation for EDO approval.

The LLOB reviewed NRR'’s effectiveness review of the actions stemming from the loss of main
and auxiliary feedwater event at the Davis-Besse Plant on June 9, 1985 (ML081340008). The
board agreed with the staff determination that there are no outstanding safety issues associated
with the documents reviewed and that there are no significant deficiencies in the effectiveness
of related regulatory programs. Therefore, additional effectiveness reviews are not warranted for
the corrective actions examined.

The Lessons-Learned Project Manager (LLPM) reviewed FSME’s effectiveness review of the
loss of an Iridium-192 source and therapy misadministration at Indiana Regional Cancer Center
(ML060970383). The report was previously reviewed by the team that the EDO chartered to
develop a process to institutionalize agency lessons learned (Enclosure 2 to SECY-06-0175).
The effectiveness review is consistent with the current MD 6.8, and there are no significant
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deficiencies in the effectiveness of related regulatory programs. Therefore, additional
effectiveness reviews are not warranted for the corrective actions examined.

ROUTINE LLP BUSINESS

The LLPM presented an outline for the upcoming SECY paper on the Lessons-Learned
Program (LLP). One activity scheduled to begin in FY 2009 is updating MD 6.8 to reflect
experience operating the LLP since the MD was initially issued in 2006. The results of this
discussion will be reflected in the SECY paper and MD 6.8 update.

The next LLOB meeting will be in September or October 2008. The purpose of the meeting will
be to evaluate potential lessons-learned items from Office of Inspector General (OIG) Audit
Reports, agency documents, and external reports using the Lessons-Learned Program’s
threshold criteria. Additionally, the board will review the Information Technology Development
Analysis Team (IDAT) corrective action plan for evaluating the process used to award and
manage large Information Technology system development contracts. (EDATS OEDO-2008-
0349) Documents will be provided well before the meeting and staff will be available to answer
LLOB questions. Finally, the board will assign two more effectiveness reviews to be completed
over the upcoming months.

Greg Morell replaced Gary DeMoss as LLPM on August 1, 2008.

CONTACT: Gary DeMoss, OEDO Greg Morell, OEDO
301-415-1602 301-415-1727

cc: Those on the Attached List
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Bruce S. Mallett, Deputy Executive Director for Reactor
and Preparedness Programs, OEDO
Martin J. Virgilio, Deputy Executive Director for Materials, Waste,
Research, State, Tribal, and Compliance Programs, OEDO
Darren B. Ash, Deputy Executive Director for Corporate Management,
OEDO
Vonna L. Ordaz, Assistant for Operations, OEDO
Timothy F. Hagan, Director, Office of Administration
Cynthia A. Carpenter, Director, Office of Enforcement
Charles L. Miller, Director, Office of Federal and State Materials
and Environmental Management Programs
Guy P. Caputo, Director, Office of Investigations
Thomas M. Boyce, Director, Office of Information Services
James F. McDermott, Director, Office of Human Resources
Michael R. Johnson, Director, Office of New Reactors
Michael F. Weber, Director, Office of Nuclear Material Safety
and Safeguards
Eric J. Leeds, Director, Office of Nuclear Reactor Regulation
Brian W. Sheron, Director, Office of Nuclear Regulatory Research
Corenthis B. Kelley, Director, Office of Small Business and Civil Rights
Roy P. Zimmerman, Director, Office of Nuclear Security and
Incident Response
Samuel J. Collins, Regional Administrator, Region |
Luis A. Reyes, Regional Administrator, Region Il
James L. Caldwell, Regional Administrator, Region Il|
Elmo E. Collins, Jr., Regional Administrator, Region IV
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