
S"TENNESSEE VALLEY AUTHORITY 
CHATTANOOGA. TENNESSEE 37401 

6N 38A Lookout Place 
December 14, 1989 

Mr. Dennis M. Crutchfield, Director r(o" /?'/;/& 
Office of Special Projects (0-. .1/2 
U.S. Nuclear Regulatory Commission -,0/39/ 
One White Flint, North 
MS 7D25 $05- 4O I/41 
11555 Rockville Pike 
Rockville, Maryland 20852 

Dear Mr. Crutchfield: 

NUCLEAR POWER - ORGANIZATION AND SENIOR MANAGEMENT CHANGES 

The purpose of this letter is to inform you of temporary changes in the 

assignment of senior managers.  

Nick Kazanas, Vice President, Nuclear Assurance and Services (NA&S), will 

provide overall direction to modifications, engineering, and project 

management at Browns Ferry Nuclear Plant (BFN). This assignment will provide 

increased management attention to completion of mruifications required for 

restart including those associated with environmental qualification, Three 

Mile Island Lessons Learned, and fire protection. This temporary assignment 

will end when restart work for BFN unit 2 is complete and preliminary planning 
for recovery of BFN unit 3 is accomplished.  

Mr. Kazanas will continue as Vice President, NA&S, and this special assignment 

does not constitute a job change or reorganization. However, during the 

interim, Mark Medford, Vice President, Nuclear Technology and Licensing, will 

provide management direction to Quality Assurance and the Nuclear Manager's 

Review Croup.  

This special assignment will allow Joe Bynum, Vice President, Nuclear Power 

Production and Interim Sequoyah Site Director, to concentrate his attention on 

Sequoyah until a new site director has been recruited. It will also allow Ike 

Zeringue, BFN Site Director, to provide increased management attention to the 

operational readiness aspects required for BFN unit 2 restart such as 

implementation of an effective maintenance program, improvements in the 

surveillance test program, efforts to reduce personnel errors, and enhancement 

of plant procedures.  

Very truly yours, 

4TENN 
E VALLEY 
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F.S. Nuclear Regulatory Commission

:c: U.S. Nuclear Regulatory 
ATTI: Document Control 
Washington, D.C. 20555

December 14, 1989

Commission 
Desk

No. S. C. Black, Assistant Director 
for Projects 

TVA Projects Division 
U.S. Nuclear Regulatory Commission 
One White Flint, North 
11555 Rockville Pike 
Rockville, Karylani 20852 

Mr. B. A. Wilson, Assistant Director 
for Inspection Programs 

TVA Projects Division 
U.S. Nuclear Regulatory Lommission 
Region II 
101 Marietta Street, NW, Suite 2900 
Atlanta, Georgia 30323 

NRC Resident Inspector 
Browns Ferry Nuclear Plant 
Route 12, Box 637 
Athens, Alabama 35609-2000

NRC R.Aident Inspector 
Sequoyah Nuclear Plant 
2600 Igou Ferry Road 
Soddy Daisy, Tennessee 37379

NRC Resident Inspector 
Watts Bar Nuclear Plant 
P.O. Box 700 
Spring City, Tennessee 37381


