S' TENNESSEE VALLEY AUTHORITY
CHATTANOOGA. TENNESSEE 37401

6N 38A Lookout Pl ace
Decenber 14, 1989

M. Dennis M Crutchfield, Director /R, 1&
Ofice of Special Projects (O-. 1/2
U.S. Nucl ear Regul atory Conmi ssion -,0/39/

One White Flint, North

MS 7D25 $05- 40 1/41

11555 Rockville Pike
Rockville, Maryland 20852

Dear M. Crutchfield:
NUCLEAR POAER - ORGANIZATION AND SENI OR MANAGEMENT CHANGES

The purpose of this letter is to informyou of tenporary changes in the
assi gnnent of senior nmanagers.

Ni ck Kazanas, Vice President, Nuclear Assurance and Services (NA&S), will
provide overall direction to nodifications, engineering, and proj ect

managerment at Browns Ferry Nuclear Plant (BFN). This assignnent will provide
i ncreased management attention to conpletion of nruifications required for
restart including those associated with environnental qualification, Three
Mle Island Lessons Learned, and fire protection. This tenporary assignment
will end when restart work for BFN unit 2 is conplete and prelimnary planning
for recovery of BFN unit 3 is acconplished.

M. Kazanas will continue as Vice President, NA&S, and this special assignment
does not constitute a job change or reorganization. However, during the
interim Mrk Medford, Vice President, Nuclear Technol ogy and Licensing, will
provi de management direction to Quality Assurance and the Nuclear Manager's
Revi ew Croup.

This special assignment will allow Joe Bynum Vice President, Nucl ear Power
Production and Interim Sequoyah Site Director, to concentrate his attention on
Sequoyah until a new site director has been recruited. It wll also allow I ke
Zeringue, BFN Site Director, to provide i ncreased management attention to the
operational readiness aspects required for BFN unit 2 restart such as

i mpl enentation of an effective maintenance program inprovements in the
surveillance test program efforts to reduce personnel errors, and enhancement
of plant procedures.

Very truly yours,

E VALLEY AUTHORI TY

ATENN

Senior Vice «d nt}
Nucl ear e et"
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