TENNESSEE VALLEY AUTHORITY

KNOXVILLE. TENNESSEE 37902

OFFICE OF THE NOARD OF DIRECTORS

NOV 1198

H. WIllism 3. Direks

Executive Director of Operations

U.S. Nuclear Regulatory Com ssion

Wshington, D.C. 205855

Dear H. DKreks:

| nthe Hatter of the) Docket Nos. 50-259

Tennessee, Valley Authority 50-260
50-296
SO-327
50-328
50-390
50-391
50-438
50-439

| nresponse to your September 17, 1985 letter to ne, we are enclosing
TVA's Nuclear Performance Plan. This submittal includes Volume 1, the
Corporate Plan and Volume 2, the Sequoyah Plan. These volunes contain
the information requested I nEnclosure 2 of your letter pursuant to

10 CFl 50.54(f) and describe the actions being taken by TVA to correct
the deficiencies described i nyour letter and the Fifth Systematic
Assessnent of Licensee Performance (SAL?). There i samitrix i nVolume 1
which cross references SAL? and 10 CFR 50.54(f) concerns with the actions
being taken by TVA. As discussed with your staff. information on TVA'S
enpl oyee concerns programwill be forwarded separately. & plan to
submit Volume 3, the Browns Ferry Plan and Volumae 4, the Watts Bar Plan,
by January 1, 1986.

Vol ume 1 describes actions we are takirft to strengthen oversight and
support of our nuclear power program The TVA Board believes t hat the
managenent and organi zation inprovements covered I nVolume 1 address this
|ssue and expects steady inprovement |nthis area.

Vol ume 2 of TVA's Nuclear Performance Plan describes the actions which
are being taken to ensure that Sequoyah Nuclear Plant can be safely
placed into operation. The Board isSsatisfied that the necessary actions
are wel | underway to safely resune operation by the end of the year. You
may be assured that we will continue to carefully nonitor progress at
Sequoyah.
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M. WIliamJ. Dircks NOV 11985

The TVA Board i sconfident that the TVA Nuclear Performance Plan |ays out
a sound course of action that will put our nuclear power program back on
track. W intend to pursue this course of action, and we believe that
our Plan will correct the performance deficiencies raised i nyour
Septenber 17 letter. W are confident that M. Parris and his staff can
turn our nuclear power programaround, and we will support him I nevery
way possible Inthat effort. As outlined i nour Plan, the TVA Board w |
stay Involved to ensure that we are successful.

Sincerely,

CHa n J:7
Chai r man

Subscribed ad sworn tg before
me this day of Z ~ a985.

Notary Public
My Comission Expires

Encl osures

cc (Enclosures):
M. James Taylor, Director
(ffice of Inspection and Enforcenent
U S. Nuclear Regulatory Conuission
Washington, D.C. 20555

U.S. Nuclear Regulatory Coni ssion

Region 11

Attention: Dr. J. Nelson Gace, Regional Adm nistrator
101 Marietta Street, NW, Suite 2900

Atlanta, CGeorgia 30323
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