TENNESSEE VALLEY AUTHORITY

CHATTANOOGA. TENNESSEE 37401
400 Chestniut Street Tower 11

September 12, 1965

H. Harold R Denton, Director
Ofice of nuclear Reactor Regulation
US Nuclear Regulatory Commission
Washington, D.C. 20555

Dear M. Denton:
Inthe Matter Docket Nos. 50-259 50-390
Tennessee Valley Authority W0260 50-391

50-296 50-438
50-327 50-439
50328

Unclosed for your information end use in a copy of the presentation provided by
H. Q. Parris to you and members of your staff on September 6. 1985. The enclosed
presentation represents a brief history of TWAs nuclear program the present state
of TVA's nuclear program, and en analysisof where the TVA nuclear program is
heeded.

Very truly yours,

101111331 VALLEY AUTHORI TY

a. H. Shell
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cc (blclosurt):
U.S. Nuclear Regulatory Commission
legion 11
£111:  Dr. J. Nelson Grate, Regionad Administrator
101 Marietta street, quite 2900
Atlenta, Georgia 30323

Mr. James Taylor, Director

Office of InSpection and Waorcement
U-2. Nuclear Regulatory Commisuion
Washington. D.C. 2055S
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WE APPRECIATE THIS TIMAE WITH YOU TWDAY-1 HAVE NOT BEEN TO WASHINGTON To
ME-ET WITH YOU SINCE EARLY JULY. BUT | PAVE HAD MY KMV FULL. WITH ME TODAY
ARE: BILL COTTLE, H~0 KERROMIB-IE, Jim COFFEY, LEW WAuxia, AND

KERMIT W TT:  Ats Samr Smw~r, or QIC, AND CY CRAE, OF WEsm-~c.

WE HAD REQUESTED A MEETING WITH YOU FOR LATE SEPTBUER, BUT YOU SUGGSTE
TMDY, AM WE ARE GLAD To BE WITH YOU. AFTER ALL, | NAVE mmD RECEN
DECISIONS THAT NAVE, | AM SURE, IMPACTED THE MUMEA  IND-USTRY, AND BECAUSE
OF OAf4 DECISIONS | AM SURE YOL) HAVE MAN4 QJESTION. | HOPE FRO MY
PRESENTATION MOST Or YOUR QUESTIONS WILL BE ANSWERED. | VMC TO MAKE IT
CLEAR THAT IF THERE ISANY [ISSUE (TECHNIICAL OR NONTECHNICAL) THAT YOU
FEEL YOU NEED MORE DETAILED INFO-WTION ON, | WILL BE MLAD TO KVE 14y
MANGERS AND TECHNICAL. STAFF AU)RESS THESE |N SEPARATE PWEIN6S OR

V\HA TEVER FORII4 YOU CONSIDER APPROPRIATE.

WHAAT | ~W4T TO DO TODAY IS:
GIVE ABRIEF HISTORY OF *(R T™®P)— A E,

IDENTIFY FOR YOU 'MERE M %XRMI STtDY (COVEING THE Ca801C
ISSUES OF OUR PRORMo A WigM OF maO ISSUEs AT bl4S FERRY,

SE@IOAI4  ANO WATTS BAR NXULAR KARITS, AND kJCM SAFETY Ruviat
STAFF ROOMs)$

40,0 FINALLY, N=E~ &E b~MW IS GOING#



IWILL BE COVERING A LOT OF MATERIAL TODAY. FOR YOMR CONVENIENCE #
|WLL STOP PERI ODICAL. LY FOR QUESTI ONS.

| VWANT TO BE VERY FRANK W TH YOU TCDAY-- COVERI NG OUR PLANS FOR STRAI GHTEN NG
OUT THE PROBLEMS, BECAUSE | WANT YOU TO (C 4

"[HAT WE HAVE ONLY ONE GOAL INMIND AND THAT. IS TO TURN OUR NUCLEAR
PROGRAM INTO ONE THAT TVA, INCLLVDING IN THAT DEFINITION THE PEOPLE
WHWDAK FOR TVA, THE PEOPLE OF THE TENNESSEE VALLEY, M, AN H

INDUSTRY CAN BE PROUD OF"

LET ME ASSURE YOU THAT | BELIEVE OUR WPAI 4Y HAS THE RESQUCES,
CONFIDENCE/BI TION, AM =| CaaTij TO DD THE taB0

SO WITH THOSE INTROLAJCTORY CaffENTS LET ME BEGIN BY DISCUSING#

FOR APERIOD OF Titt | NI4E WS AND 70S W SET QUT ON AN ENTHWSI ASTI C
COURSE TO BECOME A MODEL* AYARDSTIC), FOR THE NUICLEAR INDUSTRY. WE
ASSIEVED THIS WAL FOR A SHORT KERIM OF TIME. BUT AS ALL Jf YOU KNW
WE ARE NO tONGU- THEREI0 HOWEVER] WE WAE THE DESIRE TO RETURN TO) THE

POSITION OF BEING AN IP1USTRY LEADIER

*ffAR VE NO OGER THE -~YARSTOK? | HAV DETEPLINE THA | TWA
BROKEN BY TDO M&AR WEBEAQSSS



FWMUMBIEf ~ (SHORTCOMINGS)
(fGANIZAT IONAL STRUJCTURE OF THE I&JCLEAR PROGRAM

LET m~ TALK ABOUT OUR fi aGBeNT mNra s (As | SE~mim).:
MNAeed'S PPPROACJ TO PROBLIS
tI* .NPGBENT*S LACK OF INTEREST |N PEOPLE
MAwaeir's Siio=-TEI Ebrw~is

& Hfi~nm's ApROAcii To PRORLFIs

THERE ISAMANAIGE*  STYLE THAT PREVAILS INMANY LARGE BUREAUCRACIES

(NOT  JusT FEDmcAL).  IHiUS STYLE ti~s THE IDEA THAT "LARGE NUMBERs OF

DEOPL-E ARE THE SOLUTION TO PROBLEMS.# * HAVE USED THIS STYLE AND IT

IAS LED TO A LACK 7F RESPONSIBILITY/ACCOUNTABILILY Al4D LACK OF PRODUCTIVITY.
ACHIEVEMENT OF EXCELLENCE BECOMAES NO LONGJER A PRIMARY GOAL.

&HAmMmMal's LAcK oF hJfRfizsT IN Ptop[E

WE WERE NOT A PEOPLE-ORIENTED ORGANIZATION. WE HAVE -BEEN Too BUSY
BUILDING PLANTS AND ATTACKING THE "CRISIS OF THE DAY## (PUTTING OUT LRUSH
FIRES) TO LISTEN TO OUR PEOPLE. Ili* PHLIOSDPW{ ON PEOPLE mAS BEE AND
REMAINS, "IF YOU CAN'T ?ANAE PEOPLE, YOU CAN'T MANAAGE ANYTHING.-



MAw~AEMENT' 8s SHORT-TERM EI4PHAS us

QUR MANAGEMENT PROCESS DID NOT PLACE SUFFICIENT EMPHASIS ON LONG-TERM
GOALS AND DETAILED PROGIRAM OBJECTIVES. OUR MANAGERS WERE TOO OCCUPIED
WITH DAILY OPERATIONS AND DID NOT ADEORAITELY PREPARE FOR 11* FUTURE

(BIG PICTURE)--(I.E., QUICK FIXES TO F7"_Eh1S, INCC~I.ET 1)OCMENATION).

IN fT ME TALK ABOUT THE QA  IZATtONAL STRUCTURE OF THE PROGRM.

IIRING THE PERIOD OF THE QCs AND 70S, WE GREW INTO TWO LARGE AND SEPARATE
ORGANIZATIOUS:  ONE DEDICATED TO A MIASSIVE BUILDING PROGRAM AND THE OTHER
TO THE OPERATION OF THOSE FACILITIES ONCE COW~LETED. |-PAT WE DID NOT DO
WAS LOOK INTO THE FUTUE AND ESTABLISH A STRONG CORPORATE ENTL7Y TO SET
POLICY AND DIRECT THE EFFORTS OF THESE TWO ORGANIZATIONS TOWARD A

Comm aw .

WHAT HAVEJ DONE ABOU THESE PROBLEMS?

IHAVE ESTABLISHE  APHILOSOPHY (IKNO  You WILL THINK HERE iVA GOES.-
SETTING ANOTHER PHILOSOPHY), BUT LET ME TELL YOU:

IBELIEVE INMY PHILOSOPHY,

IPLAN 10 BE HERE LOt& ENOUGH TO GET IT 1UMPLEMENTED AND SEE THE

RESULTS AND TO BE ACCOUN-TABILE FOR THE RESULTSS$



5,
| KNOW How TO GET IT IMPLEMENTED.

W? PHILOSOPHY IS VERY SIMPLE.  |T STRESSES PEOPLE, PRODUCTIVITY, ON AN
EQUAL BASIS WITH QUALITY/E::CELLENCE.
TVA" mufl AR PROGRAM musT aE DEDICATED To THE SAFE AND RELIABLE
PRODUICTION OF NUJCLEARP(Y XR.

CBEX MUSTBE THE "HALLMARK" OF TH-IS PROGRAM.

WE WILL MANAGE OUfRMOST VALUED RFSOUIRCE OUR PEOPLE IN A MAMER TO
IENCOURAGE "EXCELLENCE | N PERFORM4ANCE." Q' AM GOING TO MAKE SURE THAT

THE PEOPLE IN THE TVA NUCLEAR PROGRAM MNOW THEY ARE OUR M) ST VALUED
RESCO 1:CE))

THIS PHILOSOPHY WILL BE Ca'?lJCATED UNTIL IT IS WELL UIDESTOOD BY ALL,

FROM THE TOP TO THE BOTTOM.

THIS WILL BE DONE THROUGH THE ESTABLISHMAENT OF LONG AND SHORITERM GOALS.

MY LONGTERM{ GOALS ARE,"

TO HAVE AND BE PERCEIVED AS HAVING A NUCLEAR PROGRAMA THAT 1S SECOND
TO NONE INTHE U.S.

TO HAVE A~WORKING ENVIRONMENIT BUILT ON TRUST AND CONFIDENCE AT ALL
LEVELS OF THE ORGANIZATION (FROM PLANT LABORER To CHAI'fAN OF THE

BOARD)$



MY SHORTTERM GOALS ARE:
CONSOLIDATE OUR NUCLEAR RESOURCES UNDER A TIGHTLY FOCUSED UMBRELLA.

AColIRE AND/OR TRAIN MANAGEMENT TALENT TO EFFECTIVELY MANAGE OUR
NUCLEAR ACTIVITIES.

DEVELOP A TEAM OF EXPERIENCED AND QUALIFIED KEY PERSONNEL TO
PROVIDE LEADERSHIP AND DIRECTION TO OUR NUCLEAR PROGRAM.

ESTABLISH PRIORITIES SO THAT ME LIMIT OUR ACTIVITIES TO THOSE THAT
WE HAVE THE CAPABILITY TO EXECUTE INAN EXCELLENT MANNER.

SPECIFIC OBJECTIVES ARE BEING DEVELOPED TO SUPPORT THESE GOALS

I'E ;IkVF -MMf ORGANIZ7ATI1IONAL CHANGFS.

A CORPORATE ENTITY HAS BEEN ESTABLISHED WTH A SINGLE CHAN OF
COMMAND RESPOrLSIBLE FOR ALL NUCLEAR ACTIVITIES. TH'S HAS ELIM NATED
THE DUAL ORGANI ZATI ON STRUCTURE THAT EXISTED INTHE PAST AND SEPARATED
00§ ENG NEERI NG CONSTRUCTI ON ACTI VI TIES FROM OUR OPERATI NG ACTI Y1 Tl ES.
WE NOW SPEAK WTH ONE VOI CE ON NUCLEAR MATTERS.  IKNAVHERE THE
HOOKS ARE SET, AND | KNOW THAT MIiEN ANYTHING GOES ASTRAY. THE HOOK
WILL BE JERKED. THE PRINCIPLE RESPONSIBILITY OF TH'S NEW CORPORATE
ENTITY willl BE TO y.STABLISH POLICY WITH EMPHASIS ON LONGTERM PROGRAM
OBJECTIVES. WE WILL BE MAKING ADDITICNAL CHANGES. | HAVE ASKED My

STAFF TO KEEP THE NKC INFORMED AS WE CONTINUE TO MAKE CNGMES TO
THE ORGANIZATION.



WE HAVE MADE MANAGEMENT CHANGFS.

| AM SENDING A CLEAR SIGNAL TO &LL OF OUR MANAGERS THAT | MEAN
BUSINESS.  WE WILL BE OPERATING WITH A "NO EXCUSES MANAGEMIENT"

KMANGMENT WILL CLEARLY DEFINE RESPONSIBILITY/ACCOUNTABILITY WITH
ESTABLISHED GOALS AND OBJECTIVES. WHEN | SAY GOALS AND OBJECTIVES.
IMEAN MORE THAN JUST HARDWARE-1 fIAEE 0

MIANAGEMIENT CHANGES ARE BEING MADE TO STRENGTHEN OUR CURRENT SITE
ORGANIZATIONS.  BILL COUTLE WAS ASKED To COME DOWN FROM WAATTS BAR

TO ASSI ST ME | NGETTING TH'S PROGRAM UNDERVWAY. Bl LL'S BACKGROUND

| NNUCLEAR, W TH NRC AND OPERATI ONS EXPERI ENCE, HAS AND W LL CONTI NUE
TO BE OF GREAT HELP TO ME PERSONALLY,

JUIM T)RALL CAME FROM MY FORWER OFFI CE TO ASSI ST ME | NGENERAL MANAGENENT
OF THE NUCLEAR PROGRAM AND | NPARTI CULAR | TS BUSI NESS AND FI NANCI AL
AFFAIRS.

CHUCK MASON~ SUPERINTENDENT OF WOJLF CREEK AND DIRECTOR OF NUJLEAR
OPERATIONS FOR KANSAS GAS AND ELECTRIC, WILL BE RETURNING To BECOME
MY MANAGER INCHARGE OF NUCLEAR OPERATIONS,

WE ARE CONTINUING RECRUITING EFFORTS TO ALTRACT OTHER KEY MANAGERS
FOR OUR PROGRAM.  THE FACT THAT CHUCK M-ASON HAS AGREED TO JOIN Us

WILL BE A POSITIVE FACTOR INHOW OTHERS WLL CONSI DER NG JOI NI NG
WA,
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THREE KEY MANAGERS AT BROWN~S FERRY HAVE BEEN REPLACED. WE ARE TAKING
ADVANTAGE OF OUR RESCHEDULING AT BELLEFONTE TO UTILIZE SOM-E OF THE
KEY RESOURCES ASSOCIATED WITH THAT PROJECT FOR ACTIVITIES WITH A
HIGHER PRIGRITY.  WE WILL BE EVALUATING OUR MANAGERS RESULTS | N
FILLING POSITIONS THROUGHOUT OUR ORGANIZATION.

B~ms FER fluctEA PLANTDEC] si o\~
INMR O 1985, BECAUSE ALL THREE UN-ITS VERE DOW, VE DECI DED NOT To
RESTART.  TH' S WAS BECAUSE WE \\ERE 14DT SATI SFI ED W TH THE QUALITY OF
COLR OPERATIONS.  THAT PLANT WLL REMAIN DOWN UNTI L WE HAVE FULLY
REVI EWED AND EVALUATED OUR OPERATI ONS TO DETERM NE THE ROOT CAUSES
OF OUR PROBLDIS AND TAKE THE NECESSARY CORRECTIVE ACTIONS TO ENSURE
COMPLIANCE WITH REGULATIONS AND EXCELLENCE OF OPERATIONS IN THE
FUTURE.

SEQUOYAH NucLgtA PLANTSiUTDO
INAJGUST 1985, BOTH UNITS AT SEQUOYAH tUCLEAR PLANT WERE SHUT DOMN
FROM FULL POWER BECAUSE WE COULD NOT SAY WITH A HIGH DEGREE OF
CONFIDENCE  THAT THE PLANT*S EQUIPMENT FULLY COMPLIES WITH
ENVIRONMENTAL QUALIFICATION R-EQUIREMENTS.  WE WILL {ENSLRE OUR
ENVIRONMENTAL  OUALIPICATION PROGRAM IS IN ORDER BEFORE WE RESTART
ANY TVA NUCLEAR UNIT



TOP MANAGEML-ENFINGS
IN AUGUST 1985, 1 INITIATED SEPARATE MOMNTHLY TOP MIANAGEMENT MEETINGS
TO REVIEW THE STATUS OF NUCLEAR SWETY PROBLEMS AND RELATED CORRECTIVE
ACTIONS.  IN THIS MEETING TOP LINE MiANAGERS MEET FACE-TO-FACE. WITH
ME, TO DISCUSS NUCLEAR SAFETY PROBLEMS AND RELATED CORRECTIVE ACTIONS.
WE WILL USE THIS MEETING AS ONE TOOL TO PROVIDE A CONTINUING EMPHASIS
FOR "EXCELLENCE' OF OPERATIONS.

-EmipLyFE ComCmRRPoGR
DURRING THE SILWER OF 1985, AN EMPLOYEE CONCERN PROGRAM WAS PUT IN
PLACE THAT ENCOURAGES EMPLOYEES TO BRING THEIR SUGGESTIONS AND
CONCERNS FORARM TO TVA MANAEMENT WITHOUT FEAR OF REPRISAL. WE
WLL BE CLOSELY MONI TORING THI'S PROGRAM TO ENSURE | TS EFFECTI VENESS.

THROUGH THESE AND OTHER ACTIONS | HAVE TAKEN, | I NTEND TO COW UNI CATE TO
TVA's MANAGEMENT AND EMPLOYEES THAT TVA's HALLMARK FOR NUCLEAR ACTIVII-1ES | S
EXCELLECE, AND IFWE ARE GOING TO STAY INTHE NUCLEAR BUSINESS,* WE ARE

GO NG TO HAVE TO DO OUR BU SINESS RI GHT THE FIRST TIME AND | NACCORDANCE

WITH REQUIREMENiSI

BEFORE | Go NE-THER, IWILL PAUSE TOMAKES&R YOUJIIUERSTAND ALLTHE

MLERIAU\/ A .COVERED



NEXT | WLL DI'SCUSS WTH YOU
*HERE  HE CMIPANY 1 STW[AY

| WANT TO START TH'S DI SCUSSI ON BY OOVERI NG SEVERAL GENERI C | SSUES
(EMPLOYEE CONCERNS, APPENDIX R, AND SALARY STRUCTURE) OF OUR PROGRAM
AND) SI!ICE VE HAVE JUST FINISHED DISCUSSING ItPEOPLE" | WANT T0 GO
RIGHT TO:

WVA EIVPLCNE CONClAS  PUIGtL

PROBLEM

| AM PERSONALLY EMAARRSSED TO BE HERE TODAY DISCUSSING AN "EMPLOYEE
CONCERNS PROGRAM " A PROGRAM THAT WOULD NOT BE NECESSARY |F EFFECTIVE,
PEQrLI, - ORI ENTED MANAGEMENT HAD BZEN THE NORMA  YES, TVA HAD) WRITTEN
POLICY (ANDLOTS OF IT) STATING THAT "EMPLOYEES OPINIONS AND VI EWS VE RE
VALUABLE AND WOULD BE HEARD W THOUT FEAR OF RECRIM NATION." BUT THE
FACT THAT I'M DI SCUSSING | THERE TOFAY 1S-CLEAR | NDI CATI ON THAT OUR

| MPLEMAENTATI ON OF THAT POLI CY HAS NOT BEEN EFFECTI VE.

FIRST, SINCE MOST-OF THE IDENTIFIED COIiCERNS WERE WATTS BAR-RELATED, WE
HIRED A CONTRACTOR TO INTERVIEW, THROUGH CONFIDENTIAL ARRANGEMENTS, MORE
THW~4,000 WA EMPLOYEES DIRECTLY INVOIVED WITH THE WATTS RAR PRWUECT TO
FIND OUT WHAT UNACCEPTABLE CONDI TICONS OR PRACTICES THAT THEY BELIEVE M GHT
EXIST RELATING TO NUCLEAR SAFETY., INDUSTRIAL SAFETY, OR POLICY IMPLEMENIATION.



WE ALSO MADE SURE THI'S CONTRACTOR HAD PROVI SI ONS FOR ACCEPTI NG WALK- I N
AND CALL-I'N I NTERVI EWS FROM PERSONS ASSOCI ATED W TH OTHER TVA NUCLEAR
FACI LI TIES AND OFFI CES.

THE TVvA NUAIAR SAFET REVIEW STAFF CATEGORIZES EACH DOCMHENTED COPCERN
AS El THER:

NUCLEAR SAFETY-RE'.ATW

INTIMIDATIOt4/HARRASSAENT  OR EMPLOYEE MISCONDUCT

CR OTHER

A MILESTONE C"ffITTEe" CHAIRED BY Atj NSRS mewlE EVAU-TES ALL NUCLEAR
IWAETY-RELATED CONCERJS, FURTHER CATE(MOIZES EACH INTO MILESTONE CATEGORIES,
MEANING THAT ARESOXi=j~ FOR T4AT PARTICULAR CONCERN HAS TO BE REACHED
PRIOR TO GOING BEYOND A PARTICULAR MILESIONE. ~ SLIDE Mj). 1 - SHOWSA BREAJDWN*
OF THOSE MILESTONES. THis MILESTONE CWrl:TEE ALSO M.d(S A DETERMINATIO N
REGARDING APPLICABILITY TO OTHER TVA NUCLEAR FACILITIES.

DETAILED IN~VESTIGATIONS OF ALL CONCERNS PROCEED FROM THAT POINT. -CORRECTIVE

-ACTIONS REQUIRED FOR- RESOLUTION -fr -ACH,- AS APPROPRIATE., Aft TO BE DETERMINED
AND CARRIED OUT. EMPLOYEE NOTIFICATION OF FINDINGS AML CORRECTIVE ACTION

ARE PART OF THE PROCESS.

TO ENSURE OPEt CHANNELS OF UDMiJICATIONS FOR Th E-- RE~SIO0. -OF CONCERNS
BY ALL OTHER NUCLEAR EMPLOYEES, WE DIRECTED THAT FORMALIZED INTEONNL PPOCRMS



3LIDE "o.1

EIMPLOYEE CONCERN PROGRAM

NUCLEAR SAFETY CONCERN CATEGORIES

WATTS BAR NUCLEAR PLANT

MILESTONE DEFINITION
1 FUEL LOADING
2 INITIAL CRITICALITY
3 POWER OPERATION GREATER THAN 5%
4 POWER ASCENSION TESTS
S PLANTi OPERATION AT 100%
6

OTHER PLANTS

Sequoyah Nuclear Plant
Browns Ferry Nuclear Plant

Bellefonte Nuclear Plant

No Impact on safe operations up to 100% -power, or associated
with othor assigned tionmmtrrierst dates.
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BE EsTABLis~ AT ALL TVA NUCLEAR FACILITIES, GUARANTEEING PROTECTION OF
BIPLOYEES VHO) M GHT WANT TO EXPRESS CONCERNS RELATED) TO NUCLEAR AND
INDUTRIAL SAFETY OR To POLCY IMPLEMENATION. THIS PROGRAM CONSISTS OF:

&NANNJENT AND EmpLoYEE TRAINING IN THE 1VA POLICY OF FREE
EXPRFESSION OF DIFFERING VI EWs AND IDENTIFICATION OF AEETY
| SSUES.

EXPLAINING THE MEANS OF EXPRESSING VIEWIS OR CONCERNS,

PULCZ THE PROGRAMS THROUH NOTICES, NEWSPAPER ARTICLES,
BROCHURES, SIGNS. ETC,

BOTH OF THESE PROGRAS (THE CONTRACTOR AND OUR INTERNAL PROGRAM) AN THE
CORRECTIVE ACTIONS TAKEN WILL WITHOUT DOUBT RESULT IN IMPROVS
CW"UICATIONS BETWEEN SUPERVISORS AND EMPLOYEES, AS WELL AS A SAFER
WORKPLACE. | AMCCMITTED TOTHAT, BUT THE C'JIMhENT DOES NOT STOP
THERE.  |DO NOT INTEND TO LIMP ALONG ON A CRUI-i INTERVIEW PROCESS,

NOR DO |EXPECT A == SET OF PROCEDURES WITHIN EACH ORGANIZATION

TO REPLACE A PROCESS OF AMANAGER SITTING WD"WITH AN EMPLODYEE, FACE
TO-FACE, HAVING AN OPEN DISCUSSION AND RESOLVING A PARTICULAR ISSUE,

| HAVE A1D WILL CONTINUE TOCMIUNICATE TOALL OF MY W4ERS ThAT THE
RE-ESTABLIS*8IT OF EMPLOYEE CONFIDENCE |NMAANAGEMENT IS ATOP PRIORITY,
TVA tWANAGRS FROM HERE ON ARE GOING TO BE AND HELD A~1AL
FOR ESTABLISHING AND M'AINTAINING EFFECTIVE MUPERVISOR/BAPLOYEE RELATIONSHIPSS



LET ME SUMEARIZE THE PRESENT STATUS OF EACH OF THE 1' , PREIGRAMIS V' VE
JU ST DISCUSSED,

FIRST, THE WATTIS PAR CONTRACTOR PROG3RAM (SLIDE tio. 2).

PRoGRss i sSLON BUT WE ARE COfI I TTED TO DO THE JOBRI HT AND THS
RESULTS OF THE |N VESTVrATIONS AND CORRECTI VE ACTIONS ARE GOING TO BE
MEANINGFUL.

SE-COND, THE INTERNAL PROGRAM.

THE FORMAALIZED ROGRAM 1S RESULTING IN POSTT'INDIZ JLCTI ON OF EMPLOYEES

"opajiNG U." To.DATE, SOME 140 CONCERNS HAVE BEEN IDENTIFIED THROUGH
THE | NTERNAL TVA Pr-goRAM



EMPLOYEE CONCERN PROGRAM

STATUS OF EMPLOYEE CONCERNS

(9/3/85)

EMPLOYEES TO BE INTERVIEWED 4864

EMPL OYEES INTERVIEWED 46-11

TOTAL CONCERNS IDENTIFIED 3105

CONCERNS NOT YET TRANSFERRED 688

TO NSHS

'40. OF INVESTIGA~TiOiS EMPLOYEES
CONCERNS CLOSED NOTFID

Nuclear Saffef Related 504 (141) 30 (16) (9 -7
(Mliestoners 1 & 2)
Intimidation/Harrassrsiont 180
All other 1763 08

-06



ENVIRO#ENTAL (LLALIF IrATION

EARLIER THIS YEAR WE FELT WE VEEE IN RELATIVELY GOOD SWAE REGMRING
COMPLIANCE WITH EQ REQUIREMENTS AT SECJOAH NUCLEAR PfTm (S(N) . HColEVE,
EQ PROGRAMI DISCREPANCIES LED TVA M-ANAGEMENT TO THE DECISION TO PERFORM1
AN A[DITIONAL INDEPENDENT REVIEW OF OUR EQ PROGRAM. WE HIRED WESTEC
SERVICES, INC. TO PROVIDE TECHNJICAL ASSISTANCE DURING THE REVIEW$ THE
PURPOSE OF THIS REVIEW,- CCNDJCTB) BOTH AT OUR OFFICE OF EW-INEERING AND
PLANT SITESo WAS TO DETERMIINE, HON WELL WE HAD ANALYZED AND~DOCUMIENTED THAT
KEY COMPOENTS AN) SAFETY SYSTEMS WOUM FUNCTION INTHE HARSH ENVIRONMENT
FOLLO.WING AN ACCIDENT@

A SIGNIFICANT NUMER OF DEFICIENCIES, PRINCIPALLY DOWAENTATIONi WOER
IDENTIFIED DURING THIS REVIEW. THE ROOT CAU~SE FOR THESE PRODLS84S APPEAS
TO BE THE MUILTIPLE ORGANIZATIONS WE HAD INV/OLVED INTHE ORIGINAL ANALYSIS
AND DOCHI~ENTATION EFFORT.  FROM A MANAGEM-ENT STAIWOINT, THIS RESULTED
INAN UNDISCIPLINED APPROACH, AND OBVIOUSLY DID NOT PRODUCE AN ACCEPTABLE
LEVEL OF VERIFICATION OF EQUIPMENT (QJALIFICATIUNI

PROBLEMS IDENTIFIEN INTHIS REVIEW i~NoLvED OUR EQ PROGRm ON THE SM-~
UNITS WHILCH WERE OPERATING AT 0 POOE AND A SHUTDOWN OF POTH UNITS
WAS ORDERED UNULL WE ARE SATISFIED THAT WE ARE FULLY |INCOMPLIANCE WITH
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‘THE REGULATIONS.  CURRENTLY, WE ARE REVIEWING THE OVERALL EQ PROGRAM

FOR S OF,  AND 0B FACILITIES. INADDITION TO THE CONTRACTOR WESTEC,
WE HAVE ASSEMBLED A TEAM OF ENGINEERS AND MANAGERS TO TACKLE THIS PROBLEM.
THE STATUS OF THIS PROJECT ISAS FOLLOWS.

THE ORGANiz-iON is IN PLACE TODAY THAT HAS BEEN TASKED TO RESOLVE THE EQ
issti. ASNGLE mwaER (THE SN SITE DIRCTOR) HAS BEEN ASSIGNED To
DIRECT THE EFFORT.  THE EQ ORGANIZATION CONSISTS OF A DATA PACKAGE GROUP.
SITE SUPPAIRT GROUP FOR ELCH FACILITY, AND A SERVICE STAFE. TLE DATA
PACKAGE CGROUP IS LOOKING AT ALL THE EQ Docum~ENTATiON PACKAGES AND TAKING
THE NECESSARY STEPS TO ENSURE THEIR ADEQUALCY; EACH %Sl TESUPPORT GROUIP |S
PROVIDING FIELD VERIFI'rATICA4 ' EQUIPMENT; AND THE SERVICE-GROUP |S
PROVIDLING THE NECESSARY SIPPORT (ADMIINISTRATIVE, PERSONNEL, EG-c.)-  [VESTEC
ISBEING USED AS A CONSULTANT IN THIS EFFORi TO ASSIST WITH-THE TECHNICAL
OVERVIEW AS WELL 45 AN | NDEPEN! W - REVI EWOF THE PACKAGES AFTERVWE FINISH
WITH THEM.

THERE ARE APPROXIMATELY 90 DOCUMENTAT [ON PACKAGES FOR SVN THAT ENCOMASS
OVER 1800 WVOMNENTs THAT MUS. BE L(VKED'AT- SOME oF )hE PACKAGES ARE FOR
EQUIPMENT WHICH is COmmm0  To RFNAND O~, AND-WITH VERIFICATION OF THE
ENVIRONMIENTAL - PARAMETERS FOR THESE FACILITIES, $HOLUL BE ACCEPTABLE FOR USE.
FELD VERIFICATION OF EQUIPMENT ISNOW UNDERAY AT SM AND WILL SOON BEGIN
AT BFANr A
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THIS EFFORT ISN-OT LIMTE To JUST THE EQ DoculVENTATION PACKAGE VERIFICATION.
BUT ENCOMASSES ALL OF THE ELEMENTS OF THE EQ PHOGR i :

DEFINITION OF ENVIRONMIENTAL AREAS

VERIFICATION OF ENVIRONMAENTAL PARNWATERS

VERIFICATION OF EQ EQUIPMENT LIST

INCLUSION OF EQ FEATURES INTO THE FACILITY EQUIIPMENT PROCUREMENT,

STORAGE AND M-Al NTENANCE PROGRANS

AnmINISTRATIVE  CONTROLS TO ENSURE EQ PROGRAM | SMAAINTAINED

BASED ON OUR PROGRESS TO DATE, WE BELIEVE THAT WE CAN BE FINISHeD WITH
TH S PROCESS ON S(I WITH FULLY AIJDITABLE DOCUMAENTATION PACKAGES BY LATE
OCTOBER.  WE ANTICIPATE THAT THIS SCHEDULE CAN BE IMPR-~IE[) AND je WILL
KEEP THEWI STAFF |NFORMAED OF OLR PROGRESS | NTH S AREA

THE NEXT GENERI C ISSUE THAT | WANT TO DI SCUSS | S:
4AMDIX R

hQATHER AREA OF GENERIC CONCERN i SAPPENDIX R. THIS ISAN ISSUE THAT HAS
BEEN ALONG AND DIFFICULT ROA FOR US TO TRAVEL DOWL

WHILE WE ORIGINIALLY LED THE | NDSRY INTHE IDENTIFICATION OF THE NEED FOR
ADETAILED PLANT- SPECI FI C FI RE PROOTECTI ON ANALYSIS, WE DEFERRE ACTIVITY
AND DID NOT STAY ABREAST OF I11STRY AND REGULATORY INITIATIVES. By THE
EARLY WOS THE INDUSTR HAD PASSED US BY#
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VE FAILED IN OUR EARLY ATTEMPTS AT APPENDIX FRFOR REASONS ALMOST IDE.-IrICAL
TO THOSE THAT MARRED QUR ENVI RONM ENTAL QUALI FI CATI ON EFFCRT: ( 1)suBDi Vi DED
VORK ASS| GWM ENTS, ~ ( 2)ACK CF THE BIG PICTURE, AND (3) NO SINGLE RESPONSI BLE

MANAGER.

EME IS "44.WE HAVE DONE TO ANY-ESS THAT PROBLEM.,

K~APPEMiX RTEAM WAS Fo~4E AT EACH SITE. SUCH A TEAW APPROJ.CH CUT ACROSS
ORGANIZATIONA  LINES AND GAVE US AN EFFECTIVE METHOD OF DEALING WITH
Apparmir R, THIS APPROACH ACCOWLISHED Two KEY THINGS |NRELATIONSHIP TO
WHAT | HAVE PREVIOUSLY MENTIONED AS BEING WONG WITH OUR POWER PROGRAM

ITPUT A SINGLE PERSON |NCHARGE OF THE APPENDIX RPROGRAM AT EACH
FACILITY.

| TCREATED, INEFFECT, A SINGLE ORGANIZATION TO DEAL WITH ALL ASPECTS
OF THE PROBLEM ON A SPECIFIC PLANT BASIS,

APPENDIX RHAS NOT BEEN AN EASY EFFCRT. BoTH WAT<S BAR AnD SEQUOYAH RAVE
BEEN INSPECTO., | NBOTH CASES. THE VR INSPECTORS HAVE MADE POSITIVE
W3] IENS.  THEY INDICATED THAT TVA AT LAST. WAS SPEAKINC WTH QO VO CE.
THI'S | SONE OF THE BEST COORDI NA- I M PROJECTS | NTVA

*xT|I WVAN T@I VFYOUA St | MVHOIF ] FR VEARF ODYONAPPEDI

ALL VICRK AT WATTS BAR UNI'T | WILL BE COMETE P-R(R TO L| CENS NGB Nowe is
99 PERCENT COIPLETE, ON\E | SSUE,  TCOLD | NDI CATI ON FOR THE AUXI LI ARY COTRCOL



ROa40 MUST BE RESOLVED PRIOR TO FULL POWER.)

sum
WE ARE PROCEEDING WITH THE IMPLEMENATION OF APPENDIX R. THIRTY-FouR

MILESTONES HIAVE BEEN ESTABLISHED AND VERE SLu41TTED TO YoU MNE~t THIS
PAST DECEMBR  OF THE NINE MILESTONES THAT HAVE " CCME DUE' TO DATE,
ALL THE WORK HIAS BEEN COMPLETED.WEAEO M FIC NSTR
ACTIONS WILL REMAIN IN PLACE UNTIL WORK 1S C(Y'PLETEI

THE TEAM AT Bomel FERR IS USING WHAT WAS LEARNED AT 3EQUOYAH AND) WATTS

BAR TO RE-EVALUATE Bow#ls FERY'S SITUATION. WE EXPECT TO MAKE ADDITIONAL

CKAIES 7O OUR PREVIOUS APPENDIX RPLANS FOR BRolJs FLRYI
WE ARE HOLDING DISCUSIONS WITH YOUR STAFF CONCERNING OUR REQUEST FOR

SCHEDULILI RELIEF., TO GIVE US THE TIME NECESSARY TO COMPLET THE REVIEW
WORK AND PROCEED WITH A NEW IMPLEMENTATION PLAN.

VA "AA~STJCUM

THE TVA BOARD CERTAINLY HIAS A RECOGNIZED ROLE IN SOLVING THIS ISSUE*

THERE AR SOWE INTERIM MIEASURES WHICH CAN BE ILMPLSENT  PRESENTY

TPT WILL PROVIDE SOME RESOLUTION (1.ES# MAWRGE  RELOCATION NNUS),
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A REMOVAL OF THE SALARY CEILING WLL CERTAINLY AID | NHOLDI NG ONTO
PRESENT Mi.AIF.RS AND AL7RACTING THOSE FROM THE QUTSIDE. | T1 SM ~
THE TOTAL SOLUTION FOR TURNING THE TVA NUCLEAR PROGRAM AROUND.

BRWNS FERRY~NUCLEAR PLANT - SLIIARY

| CAN REMEMBER THE DAYS WHEN WE WERE PROUD OF OUR PERFORMANCE AT BROWNS
FERRYNUL.EAR PLANT.  IN THEATE 7 0SANDEARLY80S we HAD ANOPERATION
THAT WE TOOK PRIDE IN. WE HAD SEVERAL LONG, CONTINUOUS RUNS ON OUR
UNITS DURING THIS TIME WITH CORRESPONDING SHORT REFUELING OUTAGES. AS
AMATTER OF FACT, IN1980MTHE3 UNITS AT BRo4ws FERRY WERE ALL IN THE
TOP 11 UNITS INTHE NATION FOR GROSS ELECTRICAL GENERATION. VE ALSO HA
SIX CONTINUOUS UNIT RUNS OVER 100 DAYS IN DURATION DURING THIS TIME.

THEN' SEVERAL MAJOR REGULATORY ISSUES WERE FINALIZED (I.E., TORUS PROGRAM.
EQ, APPENDIX R, Thl REQUIREMENTS), AND WE GROSSLY UNDERESTIMATED THE
IMPACT OF THESE PROGRAMS AND THE AMOUT OF WORK IT WOULD TAKE TO 'f*NTROL
AND COMPLETE THEM.  IN SHOT, WE SIMPLY DID NOT DO A GOOD JOB OF

mVAAI NG TVA RESOURCES FOR BRomIS FERRY. OJR POOR MG ENTE RESOURCES
HAS CASCADED INTO A SITUATION WHERE WE HAVE MUJLTIPLE UNIT OUTAGES THAT
LAST OVER ONE YEAR SEVERAL MAJ)(R REGULATCRY REQUIRE-MENTS HAVE NOT BEEN
COMLETED, AND -|EHAVE PAID ALMOST $1MLLION | NCIVIL PENALTIES.



VH HS E~ENDE
UNI TSTATUS
IF YOU RECALL IN['IAQH 1985 THE STATUS OF THE THREE WNITS AT BROWNS FERRY
WAS.
UNIT 2 - IN REFUELING OUTAGE
UNIT .5. DOWN FOR EVALUATION OF REACTOR VESSEL WATER LEVEL INCIDENT
UNIT 1 . RESOLUTION OF CONTAINMIENT LEAKAGE TESTING PROGRAM DEFICIENCIES

CLEARLY THE LEVEL OF PERFORMANCE AT B~OWS FERRY WAS NOT ACCEPTABLE EITHER

To TVA OR THE NRC. THE DECISION WAS MADE NOT To RESTART ANY UNIT UNTIL WE
WERE CONFIDENT WE COUWLD OPERATE THEM SAFELY AND WITHIN REGULATORY REQUIREMENTS.
WE WOULD NOT RESTART UNTIL WE WERE "READY" AND THEN -FOCUS ONLY ON ONE UNIT

TO ENSURE WE COULD GET IT RIGHT BEFORE WE WOULD MOVE TO THE NET  UNIT,

HAmn LooK AT-THE INTEGRATIN SggaUL
| HAVE DIRECTED THAT WE TAKE A HARD LOOK AT THE INTEGRATED SCHEDULE AT
BROWNS FERRY.  IT WAS OVER FIVE YEARS AGO WE MET WITH THE MBRC STAFF ON
OUR itINTEGRATED WORK SCHEDULEu AND INITIATED THE INTEGRATED SCHEDULE
CONCEPT.  WE WERE ON THE "CUTTING EDGE' OF THE NUCLEAR INDUSTRY AT THAT
TIME. HOWEVER, SINCE THAT TIME!, OUR JOB IN CARRYING OUT ThE "NUTS AN.
BOLTSUt OF MAKING-THE INTEGRATED SCHEDULE CONCEPT WORK HAS CERTAINLY BEEN
DEF ICENT.
LET ME ASSURE You:
THAT SCHEDULE SLIPPAGE WILL NLT BE TOLERATED IN THE FUTURE. VK WILL
BE SUBMITTING A REVISED INTEGRATED SCHMUA TO YOU HDPEFULLY BY THE
END OF THIS MONTH. tIE WjJJ MEET THE COMUMENTS IN THIS SCHEDULE.
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D~siGN CONTROL CONCRS
I)E T0 BOTHTWA AN NX-CONCERNS RELATING TO THE DESIGN CONTROL PROCESS,
MCRE SPECIFICALLY INTHE AREA OF SEISMIC SUPPORTS, WE HAVE LRINERTAKEN TVO
INITIATIVES.  WE ARE ESTABLISHING AN i NDPENDENT VA SURVEY TEAM TO
ADDRESS THE OVERALL ISSUE OF DESIGN CONTROLS WITH PARTICULAR EMPHASS N
THE SEISMIC AREA.  INAMITION,. | HAVE REQUIESTED, AND ZACK PATE HAS AGREED
10, A SPECIAL INMOEVALUMTON |NTHE AREA OF DESIGN CONTROLS UTILIZING
THE NEW [NFO CORPORTE EVALUATION CRITERIA. THIS REVIEW WILL FOCUS ON
BRoym  FER AND WILL INCLUDE SPECIAL BIPHAIS ON THE SEISMIC AREA.

THEREGUATOR  PRFowmLANCE |w rEr LMN

INFER wv 1984 wE suffil TED OUR BRomés FEFIRY REGULATORY PEROWwWCE
ImfovIEmENr PROGRAM To NRC.  THE G(mL OF THE REGULATORY PRFwa CE
lwmPCelai PLAN WAS To TuRN &cws FeRR  AmOl. THE REGULATORY PERFUMI~CE
IM~ROO0eNTf PLAN HAS IWPED US TO IDENTIFY PEOPLE, PROGRAM, AND EQUIPMENT
HEAMSESSE AT BRome- FERY, BUT IT HAS NOT RESULTED INTHE LEVEL OF
IMPRN/EMENT WHICH WE EXPECTED AM) INDEED WE CONSIDER ESSENTfIAL, WE HAVE
COMPLETED ALL OF THE "VSHORT-TER4 ACTION ITEUIS. WE HAVE A FEW %=-TERW'|D

ITEMS 15T (IE.,, CONSOIDATION AND DEVELOPNEN OF INTEGRATED Plwf  PROCDURE
UPGRADE EFFORT, AND ASSIG*MN  LIF MIAGABMENT! PRIORITY TO AS:CONSTRUCTED TASK
FORC FOR RESOLUTION OF OPEN AND iNCOILETE ECNs, wo, AND As-cONmJCT
DAWINGS), THES REM4INING [TEMS WILL BE COMPLETED |NTHE VERY NEAR FUTURE
NC., FoLLOWiNs ME CaoJRRENC, THE REGULAOY PWROMINCE IMPLIOVSSIET RLAN
WILL BE CLO-SED.  THE Focus ON FuRHeR imwRM/ENTS AT BRoa~ FmY WiLL
CONTINUE TrflOUH 3MR OPERATIONIAL READINES REVIEW, THE HCUS QVEWJ
WAICH | AN W)*RING, AND OUR VOM~Y TOP MO-GEMENT MEETINGS ON NUCLEAR |SSAES&



EA'VLpYEE NOIVEymmN  PROGRm

INAPRIL1985 AN EIPLOYEE | NVOLVEIwNT PROGRAM. WAS INITIATED AT BRONS FERRY.
THE SITE DIRECTOR MET WITH ALL EM~PLOYEES ON SITE. ALL EM-PLOYEES THEN VERE
BROKEN DOMY INTO WORKING GROUPS OF ABOUT SIX EMIPLOYEES. THE WORKING
GROUIPS WERE ENCOURAGED TO IDENTIFY CONCERNAS OR SUGGEST WAYS THE GAMTA-Y

OF PLANT ACTIVITIES COULD BE IMPR(O/ED, AS WELL AS RECOR1M SOLUTIONS

TO PROBLL-G&N.  EACH CONCERN4 OR IDEA WAS JDOCUMENTED ON A TRACKING FORIM

AND PROCESSED By mwaleMEN.  AS oF SEPTEMBER 1, 1985. A TOTAL OF

36 cowc /StmSiOwsS Ha BEEN IDENTIFIED. A PROPOSED DISPOSITION HAS
BEEN ESTABLISHED FOR 223 OF THESE AND 1418 HAVE BEEN CLOSED our WITH THE
ORIGINATING EMPLOYEE.

CkIIY 4 CONCERNS RELATED To BROWNI FERRY HAVE BEEN REPORTED To QTC, so WE
BELIEVE ESALOYEE CONFIDENCE INBROI4 FERRY mowAmEJE  is IMPROVING. WE
CERTAINLY FEEL THIS ISA STEP FORM~ INItR(ING MOLYEE/e4EL4ENTY
RELATIONS AT N-owt  FERRY$

C(kWIt4AL REAINESS KEIEW

IN PREPARATION FOR RETURNING3 THE UNITS TO SERVICE, OUR TASK WAS TO COME UIP
WITH A PROCESS WHACHSWOULD GIVE US THE *0OLEDGE NO ASSIUAIC THAT WE
WEE READY.  WITH ASSISTANCE FROM MGG APROGRAM TME  'OERATIONAL.
1KADINW ES¥/|8% WAS DEVELOPED TO MASUE T~bd THE bEAwamSE iDENTIFIED
INTHE W P HAD SEEN RESPONSUI-LL #§.1ESSED ( ANDARE CONTINUING TO BE
Fooms dN  THiS REVIEW CONSIST OF F-o Fm~ PumOPmI w~etulylNa



ACTIVITIES NECESSARY FOR READINESS AND) EVALUATING READINESS. TWIS IS A
RIGOROUS PROCESS THAT INVOLVES EVERYONE FROM THE SITE DIRECTOR DOM4,

THE 0~JECTIivE OF THIS REVIEW IS:
TO AsSMR  OURSELVS THAT EVERY ISSUE WHICH COWL AFFECT UNIT
STARTUPS AND CONTINUED OPERAT'ION HAS BEEN EVALUATED AND THAT
EVERYTH ING NECESSARY FOR MEETING RMUATORY COMIPLIANICE, SAFE
STARTUP, AND) CONTINUD OPERTION IS IN RLACE.

WE CONSIDER THIS OPERATIONAL READINESS eiUGRN' To BE ONE OF Two KEY
EL%ENTS IN OM PREPARATIONS TORETURN AUNIT TO SERVICE.  WE WILLBEE
WORKING CLOSELY wiTh NFE DURING ThIS OPERATIONAL READINESS REVIEW

MOe THE SITE DIRECTOR COOE TO ME AND INDICATES THAT HE IS READY TO
PROCEED, WE WILL MOVE INTO THE SECONID ELOGET OF MY P"a4  IN THIS SECOND
EIB'ET, | WILL 01AIR AN INUSTRY MERVIEW WHICH | WEN)t TO BE VERY
71104 IMAILAR TO ANAVAL REACOR PRECRITICAL EXm4IiNTioN.  THIS amylERVw
WILIL INVOLVE  m~ imiJSTRY AND INPO Iwtv884T  THE wroTTM LINE | STHAT
WE WILL NOT PROCEED TO STAR UP UNIT 2 AT bowM4 FmY UTIL!I A THE
VA WD ARE PERSONALLY CONVINCED THAT It ARE PREPARED INALL ASPECT
TO RETURN AUNIT TO SERVICE IN ACONTROLLD AND DELIBEATE MM

FTm THE WERATIONAL READNES REviee AN TE I/Pl~mew

GJIERI  ARE CIMPLETED, | WILL PROVIDE YOU WITH A COPY OF A"MILITY
PAXAEON UNIT 2 (THAT ios am cwt~INATE  WITH WOC iHAT Documm-~

THE BASIS LPON WHICHM  tHT IS RIM TO BE PUT WAX INTO OPEATION,



tXT | WANT JIM COFFEY, STEDIRECTOR AT Btis FERRY, T0 DISCuss ADDITIONAL

DETAILS OF TH TERATioONAL READINSS REVIEW %GRAef AT Bw~c.m FERRY.

JIM COFFEY SPEAKING:  (THIS is THE ENTIRE TE~(T OF ft COFFEY'S PREPARED
MATERIAL.  EDIE TO TIME CONSTRAINTS, AN AUREVIATED VERSION W-AS ACTUALLY
DELIVERE)

Op Im @BRORVIE OF THE PREENATION is To DESCIBE
TO VAC) THE METI  WE USED TO,ASSURE OURSELVES THAT 'EVERY ISSUE TIAT COUN
AFFECT UNIT STARTMJ AND CONTIMJED OPERATION HAD BEEN EVALUATED NO THAT
ALL THE PIECES NECESSARY FOR MEETING RGULATORV COMPLIANCE NO SAFE
STARTUP AND CONINTMUED OPERATION ARE INPLDCE. ALSO WE HAVE CO'L~ETED
THIS PROCESS OF EVALUATION FOR UNIT 3, @il EVERYTING wAs NOTamu9LTE
*OE WE RECENTLY DECIDED TO START LN41T2 FIRST.

| WOUL LIKE TO GIVE YOU ALITTLE &COMMO PERSECIVE AS TO "if WE
EtRKED ON THE OPERATIONAL. READINESS PROCESSo  |F YOU WILL RECALL IN
?bAo4 OF THIS YEA OUR UNIT 2REmC bws IN ARUUELING OUTAGE, ME
UNIT 3 RVJCTCR WhTE  LEVEL INCIDENT IPO jusT omCoJ5 UIT 1WD 0%
VALVE PROLB  REATED TO AVMLOX J TESTIN~ MS WE WD~MUMST FOR
ENVIROM4BWAI QUALIFICATION JUSTIFI~CATICNS FOR CONTIN#  OPERTION Hit
ALANGE 10M OF IT8S ON UNITS 1 Me 3FUSING. Oto WAULACy

MA MWAMET DECID  NOT TO WRE MI ACACTO UNTIL WE Wff ASIR=D
WE COAD OFMTE DM UISfEY NO WITNIN WSLAOM MWJIn"MoTl W1



SLIDENO, 3

Operateloa Readinessa

kdy.



WOULD NOyT RESTAFR UMTL WE WERE 'REAMY' AND THEN ONLY FOCUS ON ONE
REACTOR TO ASSURE VE Mi~t GET IT RIGHT BEFORE WE WOULD MOVE TO
Two waRETOS - AND ULTIMATELY 3,

OLR TASK WAS TO COW UP WITH A PROCESS WHiC VWUD GIVE US THE M(OWLEDGE
AND ASSURANCE ThAT EIIPLOEE AIT IILES WEE 00RRECTo PROCEDURES WER
FOLLONED, CONSERATIVE ACTIONS VOL TAKEN, TO I"I~ WE WERE RE.ADY-

AND NOThING PAD FALLEN No"G ThE CRAICK.

AERaD UmS OF DISCUSSON ENSU,  EVE SCM  THOUGHTS FROM DR GRACE,
AMNG -TERS,

WE ULTIMATELY EVALUATED APROCESS FROM THE FfiV EB6W CALLE "C~5tTotw
RMDINESs. T STARTED WAY 13, A'S, AND WE ADOPTED THIS PROCESS AND
SamPE  OUT A P'A FOR iINCMRATING ThIS mrTmCLOG AT BR4.

THE PLAN CONSISTED OF Bonh4 Fiwv ,PSWEE. ICEKIFYING ACTIVITIES
DmECE oMF~a mwAiwuS,  NDT EXG  THEY oLY TamON us T7w pmmS
So WHAT is 'opmRaTIS*&  fkADIPS

$. A&I-44ATIONAL FKADINESS MEM THE RIMH PWUL INDCE RiGHT
PMC AT THE RIfiT TIMJ WOWINIG WITH THE RIGHT WaWheM ICCWIDO To

THE RIGHT 1&P-M-CG11S AND THE XRI6 PWOOM Cf6IIOLS*



What do we Mean by
operational Readiness?’

* Right people
* flight place
* Right time.

a Working with rlght hardware according to
right proceduress and management controls
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OR INOTHER WORDS. AN ORDERLY IEINCI OF TABULATING ALL IEMSS (KWJXMWE,
PERSMCIEL, PROCEDUR-ES, AND PAPERWORK) THAT MUST BE ACCOMPLISHED) (OR AT
LEAST WNSIDERED) PRIOR TO PERFORMING A SPECIFIC ACT. IN iHIS CASE,
ThE ACT IS STARTING UP A NUICLEAR UNMT.  THE TABULATIONS FOR A WORK

GMOL ARE REVIEWED (AND IN-PUITED) AT LOWEST WORK GROUP LEVELS. BY PEER
GROUPS, AND BY M4AGEMENT.

NOW LET ME GO TiOMG  SEVERAL OVERHEADS AND) DESCRIBE THE "OPERATIONAL
READINESS' REVIEW Pimciss.

THE BASIC MOEL IS AN ANALYTICAL. TREE, WHERE WEHEVE INPUTS AND OUJTPUTS
AND Ca3ITION GATES.

AS | SAID EARLIER, WE MUST I-AVE THE RIGHT PEOPLE INTHE RIGHT PLACE AT
HE RIGHT TIME,* WORKING WITH THE RIGHT HARDWARE, ACCORDING TO ThE RIGHT
PROCEDURES- AN THE RIGHT tWOGEMDAT CONTROLS. SO THE BASIC MODEL OR
"TREE' MIST HAVE INPUTS OF PERSONI4ELo HARDWIARE, AND PROCEDURES. EACH OF
THESE INPUTS MUST HAVE SOMEONE ASSIGNED To ACHIEVE THE INPUT ACT.IVIly

AND A TIMEFRAIIE TO ACCCJ4LISH IT By. THE GATES ARE EITHER "AND'l GATES
OR 'OR  GATIhS-  SUCH THAT THE WITPT IS ACHEME FOR "AND" GATES WHEN
EACH INPUT is COMPLETE.  THE mdBIl IS THE DESIRED OBJECTIVE. FOR OUR
CASE. OPERATIONAL READINESS, FOR SAY UNIT 3 OR UNIT 2.



SI TE DI REC. TOR
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REAKDY
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MOD SERVI CES FI NANCE TROCESSG
READYREADY
SAFETY AND
PERSONNEL FLR  PROTrCT70N

< > E, SRREADY
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NOW I NBUILDING A "TREE" FOR BR~m FERRY, WE UTILIZED THE BASIC
ORGAN~IZATIONAL - STRUCTURE WITH FUNCTIONAL RESPONSIBILITY COVERING ALL
AREAS NEEDED TO ACHIEVE OUR OBJECTIVE OF UNIT OPERATIONAL READINESS.

AS YOU CAN SEE FROW~SLIDE No. 5, THERE WERE 12 BASIC ARFAS INOUR FIRST
TIER~OF THE TREES. THERE WERE ULTIMATELY 58 ORGANIZATIONAL TIERS AND
EACH TIER DEALT WITH PEOPLE, PROCEDURES, AN) KVAI~ARE INTHEIR AREA.
SOME 3,600 ACTIVITIES AT LAST COUNT.

FIRST YOU SEE DIAMONDS WHICH MEAN A DETEM4INATION WAS W4E AND THAT AREA
NEEDED NO ADDITIONAL EVALUATION AND DID NOT AFFECT READINESS. SECOND,,
INTHE OVIAL YOU SEE CONDITIONS ESTABLISHED AT THE TOP MANAGEMIENT LEVEL
COFTINICATED TO ALL SITE MANAGD'ENT AND SUPERVISION AS TO ITS EXPECTATIONS
FOR STARTUP,

GoOERC~i f Ti 0~
THE WAY THIS INFOIfJATION WAS COMMUNICATED AND TREES STRUCTURED WAS THROUGH
WORKING SESSIONS WITH THE PEOPLE,  |T BEGAN WITH TOP MANAGEMENT BUILDING
THE TOP LEVELS OF THE TREES WITH INPUT FROM PEER ORGANIZATIONS VKX HAD
ORGANIZATIONAL  SUPPORT FROM SUBORDINATE AND SUPERVISORY POSITIONS. THIS
PROCESS OF TEAM PARTICIPATION WAS ONE OF THE WAYS WE ENHANCED OUR
THOROUGI$ESS OF REVIEWS$

T0 GIVE YOU THE DEGREE OF MANAGEMENT INVOLYBIENT, |NADDITION TO THE 12
VH) DEVELOPED THE TOP TREES, 42 MmNPERs WERE INVOLVED INTHE NEXT
LEVEL AND 120 SUPERVISORS INTHE NEXT LEVEL COYVERING EVERY AREA ONSTEI
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EACH LEVEL WAS GIVEN TRAINING AN) PARTICIPATED INTHE TREE BUILDING PROCESS.
ULhTIMATELY, MOST SITE EMPLOYEES WERE INVOLVE) WITH THE ISSUES INTHE
TREES INOE WAY OR ANOTHER,

AS WE WERE BUILDING THE TREES WE STATED ONE CONDITION WAS TO ENSURE
WE COVERED ALL KNJOWNI ISSUES.  THESE OVIERHEADS GIVE YOU A LISTIN:i OF
SOURCES WE AX-ED EACH ORGANIZATIONAL INTHEIR TREES FOR EVALUATION
OR AREA OF SPECIAL INTEREST ONE OR MORE ORGANIZATIONS WAS To INCLUDE,

THE THOROUGHNESS OF THE TREES INREVIEWING A D DISPOSITIONIpJG ALL

ISSUES WAS OF PARAMOUNT IMPORTANCE. WE ALSO ENTERED THE SCHEDULE,
RESPONSIBILITY,  ASSIGNMIENT, AND STATUS OF THE READINESS ACTIVITIES INTO
OUR PLANTIS PLANNING AND SCHEDULING SYSTEM{ FOR TRACKING. PCTIVITIES
REGARDING SIGNIFICANT RESOURCE WERE SCHEDULED ON THE ST%RTup SCHEDULE,

THESE REVIEW SESSIONS INCLUDED ATEAM MADE UP OF THE SITE DIRECTOR

(PL.ANT MANAGFR OR SITE SERVICES MANAGER EXCEPT FOR THEIR AREA OF
RESPONSIBILITY),, DIVISION OF ()ALITY ASSURANCE TOP K4MANGENT REPRESENTATIVE,

SEQUAOYAH NUCLEAR PLANT OR CENTRAL OFFICE MANAGER FOR THE AREA BEING
REVIEWED, ~ WE ALSO HAD OUR CONSULTANTS MANAGBIENT ANALYSIS CORPORATION
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SPECI AL SI GNI FI CANT
| SSUES REVI EMEDIN BUI LDI NO TREZES

COMMITMENT TRACKING ITEMS
(INCLUDES ENFORCEMENT CONFERENCE |SSUES)

Rpip ITEMS
(CONTRACTOR  REPORTS)

NSRB CONCERNS

NSRS CONCERNS

DQA AUDI T FI NDI NGS

DEVI ATI ON REPORTS
CORRECTIVE ACTION REPORTS
TEM PORARY ALTERATIONS
INPO FINDINGS

NCRs

SPECIAL INPO ASSIST VISIT | TEMS
(PLANNING AND SCHEDULING)

BACKLOG WORK TEAM ISSUES
( SYSTEM WALKDOUNS)

NPCl

CABLE TRAY

SLIDENo. 7.



AND EG&  IN'SELECTED REVIEWS. THIS WAS A RATHER FORMAL PROCESS WHEREBY
THEY MADE PRESENTATIONS AND WERE QUESTIONED ON THE THOROUGHNESS OF
THEIR TREES AND THE COMLETENESS OF THEIR REVIEWS AND JUDGEMENTS OF
RISK.  MANY WERE SENT BACK TO FOLLOW UP FURTHER ON CERTAIN ISSUES AND
FOLLOW-UP MEETINGS HELD. THE FINAL FOLLO!-UP M~EETING WAS HELD ON
AUGUST 29, 198, ON UNIT 3 ISSUES. THESE REVIEWS WERE DOCUMIENTED  AND
AVAILABLE FOR INSPECTION.

WAT IS THE STATUS~OF THE UNIT 3 REVIEW? WE HAD COMPLETED THE TOP
LEVEL REVEW OF EVERY TREE. EVERYTHING WAS NOT CONSIDERED READY. THE
FOLLOWING- GIVES YOU A St/2iAY OF S*f OF THE |4)E I"~OTANT ISSUES DEALT
WITH 1 NASSESSING UNIT 3YS READI NESS,

HPC

HANGERS

ENVIRONMEVENTAL  QUALIFICATIONS

CONFIGURATION  [D)cL1ENS

INSTRUCTIONS/PROCEDURES

MATER! ALS

ATTI TDES/ CON6I ERVATI VE kTI ON' AND DOI NG THINGS Rl GHT

PEOPLE EXPER! ENCE
SINC WE HAVE DIVERTED TO UNIT 2, THE UNIT 3 READI NESS TREES WLL. HE
UTILIZED | NTHE DEVELCPMENT CF UNIT 2 READINESS TREES ( TARET 9/10/85)I.
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SEQUUH NUCLAR PLANT - SUfIW'

As CHAIRmAN DEAN POINTED OUT INHIS JULY 18 LETTER To 11DiRcks,
"EXBIWLARY  PERFORMAANCE AT SEQUOYAH NIUCLER PLANT" IS THE NUMIBRR ONE
FRICIUTY OF [VA'S NUCLEAR PROGRAM.

SEIIOYAH NUCLEAR PLANT (SM) HAS BEEN THE FLAGSHIP OF iVA'S NUCLEAR

PROGRAM WITH LONG, CONITI'YAWS RUNS ON BOTH UNITS. HOWVE, BECAUSE OF
THE LACK OF MANAGEMENT OF THE ENVIRONMIENTAL O~ALIFICATION FROGRAM. WE
FELT 11 NECESSARY TO SHUJT BOTH UNITS DOWNL UNTIL WE ARE CONVINCED WE ARE
IN COM~PLIANCE WITH ENVIRONMIENTAL QUJALIFICATION REGULATORY REfIJIReMENTS.

AS WE DISCUSSED EARLIER, OUR PROBLEMS WITH ENVIRONMENTAL. QUALIFICATION

HAVE BEEN IDENTIFIED. WE HAVE ATEAM IN PLACE TO TAKE AGGRESSIVE CORRECTIVE
ACTION AND MANAGEMENT RESPONSIBILITIES ARE CLEARLY DEFINED AND UNDERSTOODS$

[HAVE' THE UTMO)ST CONFIDENCE IN THEIR ABILITY TO RESOLVE THIS [SSUE.

14AT ISBEING M ONT SEMIOYAH?

PRIOR TO RESTART OF THE FIRST UNIT, WE-WILL FOCUS ON THOSE AREAS IDENTIFIED
AS WEAKNESSES, 11E.,i EMERGENCY ¥  AREDNESSO QU&ITA~Y ASSURANCE, REGULATORY
IMMREMGENT,  MANAGEMENT INVOLVEMENT- AND ~ -EATING EXPERIENCE. A READINESS
REVIEW OF THESE AREAS WILL BE CONDUCTED PRIOR TO RESTART.

WOMLD LIKE TO ASK HERB ABERCROMBIE, SITE DIRECTOR OF SEQUOYA~  TO DISCUSS
IM'ITIATIVES ' ALREADY UNDERWAY,
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| . L, ABERCROBIF SPEAKING

THE SEQuoyAH NUCLEAR PLANT ELECTRICAL MAAINTENANCE SUPERVISOR ACCEPTED
THE POSITION OF PLANT QUALITY ASSURANCE SUPERVISOR. QUJARTERLY MEETINGS
ARE CONDUCTED BETWEEN THE SIIE DIRECTOR AND THE DIRECTOR OF QUALITY
ASSURANCE TO REVIEW TRENDS AND ADDRESS SPECIFIC PROBLEMAS

PROCEDURES ARE INPLACE TO ESCALATE TO THE SITE DIRECTOR AND DIRECTOR OF
QUALITY ASSURAN-CE MAJOR ISSUES OR UNTIMELY CORRECTIVE ACTION. AmITIONALLY,
THE DIRECTOR OF QUIALITY ASSURANCE MUST ESCALATE ITEMS TO hit. PARIS THAT
HAVE EXCEEDED CORRECTIVE ACTION TIMES AGREED TO BY THE SITE DIRECTOR

fAMREN  PEPAREDNFSS

A RADIOLOGICAL EMVERGENCY PLAN COORDINATOR WAS ASSIGNED TO THE SITE
ORGANIZATION' DURING APRIL 1984. DUJTIES INCLUDE IMPROVING TRAINING OF
SITE PERSO(MINELo  SCHEDULING AND COORDINATION OF DRILLS AND EXERCISES,
AND ENSURING QGOMfITMENTS ARE MET$

THE HEALTH PY{Y6ICS SUPPORT ORGANIZATION HAS BEEN RELOCATED FROM

MUSCLE SHOALS To CHATTANOOGA. THIS GROUP INCLUDES THE DOSE ASSESSMENT
PERSONNJEL ASSIGNED TO THE EMERGENCY ORGANIZATION.  THIS RELOCATION HAS
IMPROVED IMMEDIATE RESPONSE CAPABILITIES AND IMPROVED COMMUNMICATIONS,

RECENT DRILLS AUD EXERCISES HAVE SHOWN MEASURABLE |MPROVEMENTS | NIPERFORMANICE
OF BOTH SITE AND CENTRAL EMERGENCY ORGANIZATION PERFOIRIANCEL
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THE SITE DIRECTOR A3ISSUED DIRECTIVES REGARDING IMPROVEMENT OF PERFORMANCE,
INCLUDED ARE REQUIREMENTS FOR SUPERVISORS TO SPEND ADDITIONAL TIME IN

THE WOIRKPLACE.  SUPERVISORS ARE ALSO REQUIRED TO TREND P~ERFORMANCE
INDICATORS.  RECENTLY | ISSUED A POLICY REQUIRING MYVSELF AND THE PLANT
MANAGER TO INTERVIEW PERSONNEL RESPONSIBLE FOR VIOLATIONS. THF EMPLOYEE's
SUPERVISOR IS INCLUDED INTHIS INTERVIEW.

H. G .PARRIS SPEAKING

SEQUOYAH' S PERFORMIANCE HAS BEEN INMY ESTIMATION ABOVE AVERAGE BUT THAT
IS NOT ACCEPTABLE. MY GOAL ISEXCELLENCE OF OPERATIONS. WE WILL CONTINUE
TO USE INFORMATION GAINED FRoM INM~ NRC SAPEVALUATION, AND OTHER NUCLEAR

INDUSTRY ' INPUT TO BOOST OUR PROGRAM TOWARD EXCELLENCE.

WAITS BAR NUMJLA PLAN - SUMEAR

EMPLOYF  CONCERNS

IHAVE  ALREADY STRESSED TO YOU HOW | FEEL ABOUT EMPLOYEE CONCERNS AND VM AT
ABOING ABOUT THAT PROGAMS ~ON WATTS BAR SPECIFICALLY, OUR CRITICAL

PATH FOR LICENSING WILL BE DEFINED BY HOW LONG 1T TAKES TO RESOLVE

EMPLOYEE CONCERNS



TEHAL | sEm

We CIETLIMY ARE ATIEMPTING TO RESOLVE APPROXIMATELY 10 RELATIVELY M NOR
TECHN!(-AL iTEmS WITH THE NRC STAFF.  NOBNE OF THE ITEMIS SHOULD HAVE

SI GNIFI CANT EFFECT ON' OPERATION OF THF PLANT.  NRC HAS ISSUED TO US A
DRAFT OF THE WATLTS BAR OPERATING LICENSE WHIICH CONTAINS A9 CONDITIONS.

WE EXPECT TO HAVE ACTION ON ONLY NINE OF THOSE OONDI TI ONS REMAI NI NG
AFTER THE L,ENSE IS ISSUED, WHICH WILL RESULT INTHE CLEANEST LICENSE
WE HAVE RECEIVED ON ANY OF OUR PLAN~TS.  WE FEEL GOOD ABOUT OUR EFFORTS
INTHIS AREA.

IT 1 SOUR PRESENT INTENTION THAT ONCE MY STAFF IS INPLACE IN CHTTANOOGA
AND WE HAVE CCOIPL.TED OUR EVALUATION OF THE VARIOUS ORGANIZATIONAL UNAMTS
THAT BILL COTLE WILL RETURN To WATTS BAR As THE SITE DIRECTOR.

QUALITYLPACKAGF

WE WILL ALSO BE PROCIDINIG YOU WITH A SWP- | ,F PACKAGE" BEFORE WATTIS BAR

UNIT 1 I SLICENSED. THE PURPOSE OF THI'S PACKAGE WLL BE TO DESCRI BE THE
BROAD RANGE OF PROJECT DESIGN AND CONSTRUCTION QUALITY ACTIVITIES WHIICH

WILL ENABLE TVA To AFFIRM THE QUALITY OF THE DESIGN AND CONSTRUCTION

OF THE SAFETY-RELATED AND Ofl~ CODE-RELATED ASPECTS OF WATTS BAR NUCLEAR
PLANT UNIT 1 AND TS ASSOCIATED FACILITIES.
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THE FOLLOWING ITEMS WERE ON THE MEETING AGENDA, BUT TIME DID NOT PERMIT
FR. PARRIS TO DISCUSS TH430,

Wj-rroR  STEAMI BoILER

NSRS ftPoRTs

XOREREA 85- 4~9

| DID NOT COME HERE TODAY WITH A PRECISE SCHEDULE FOR ~*0E VE WILL HAVE
UNITS BACK ON LINE AT, BRoms FERRY AND SEQUOYAH AND A FUEL LOAD LICENSE

DATE :OR WATTS BAR UNIT 1. HOWEVER, WE DO HAVE TARGET SCHEDULES ESTABLISHED
AS GOALS INTHIS PROCESS.

SEQUOYAH
OBVIOUSLY, THE SCOPE OF THE OQUTSTANDING ISSUES |SMUCH NARROWER ON
SEQUDYAN AND  AS PREVILUUSLY DISCUSSED, THE RESOLUTION OF EQ IS THE CRITICAL
PATH. * WEURRENTLY BELIEWE  WCAKAVE UNIT 2READYTO START UPBY TH
EEM  ICFEa)F,  UNIT I S I NTHE PROCESS OF REFUELING AND IS ANTI CI PATED
TO BE READY TO RESTART BY MID-NOVEMBER.

B~i m FERRY UNIT 2, CONTINGENT UPON SATISFACTORY RESOLUITION OF THE

SPECI FI C EQ PROBLEMS AND THE REmAW I NG APPENDI X R SSUES, VEE ARE PROJECTI NG
ARETURN TO SERVI CE-PATE OF THE FI RST QUARTER OF 1986. As THESE TWO

ISSUES BECOVE MORE CLEARLY FOCUSED, WE WLL CONTINUE TO REFINE THE START- UP
SCHEDULE~, YOI - WLLLBE KEPT FULLY INFORMED AS THE SCHEDULE 1S FINALIZED.
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TARGET SCHEDULE DATES FOR TVA NUCLEAR PLANTS

SEOUOYAH TARGET SCHEDULE DATE
Unit 2 Start up late October 1985
Unit |

Start up November 1965

BROWNS FERRY

Unit 2 Start up first quarter 1986

WATTS BAR

Unit | Request fuel load license

Januiry 1L966
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EMPLOYEE CONCERN PROGRAM AND THE NECESSITY TO ADDRESS THESE CONCERNS AS
DISCUSSED EARLIER IN THIS MEETING,-| D) NIT ANTICIPATE REQUESTING

A FUEFL LOAN LICEFNSE Fog WATTS BAR UNIT 1 EF-ORE JANUAR  1996.

WE WILL KEEP YOU INFORMED AS THESE SCHEDULES ARE FIRMIED IP.

Now THAT | HAVE GIVEN YOU THE BEST TARGET SCHEDULE | CAN, | WANT TO
RESTATE MY LONG-TERM{ GW{-S, BECAUSE | WANT THESE UNITS BROUGHT BACK IN
ACCORDANCE WITH THE GOALS AND MY PHILOSOPHY. AGAIN, MY GOALS ARE:
"T0 HAVE AND BE PERCEIVED AS HAVING A NUACLEAR PROGRAM THAT IS
SECOND TO NON-E INTHE U.S."

"TO HAVE A WORKING ENVIRONMENT BUILT INTRUST AND CONFIDENLCE AT ALL
LEVELS OF THE ORGANIZATION (FROMPLANT LABORER TO CHIRMIA OF THE

PGAIN, | BELIEVE OUR CUIPANY HAS THE RESOURCES.CONIDE  E/AJ4BITION
AND fl - JFAfIfl  TO MEET THESE GQALSL



