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WE APPRECIATE THIS TIME WITH YOU TODAY- HAVE NOT BEEN TO WASHINGTON To
MEET WITH YOU SINCE EARLY JULY, BUT | HAVE HAD MY RANDS FULL. WTH ME TODAY
ARE: BILL COTTLE, HERB ABERCROMBIE, Jim COFFEY, LEW WALLACE, AND

KERAT WHTT:  ALSO SCOTT SORMi, OFQTC, AN CY CRANE, OF WESTEC.

WE HAD REQUESTED) A MEETING WITH YOU FOR LATE SEPTEMBER, BUT YOU SUGGESTED
TODAY, AND WE ARE GLAD To BE WITH YOU. AFTER ALL, | HAVE W-AE RECENT
DECISIONS THAT HAVE, | AM SURE, IMPACTED THE MJCLEAR INDUSTRY, AND BECAUSE
OF OUR DECISIONS | AM SURE YOU HAVE MANY QUESTIONS. | HOPE FROMI MY
PRESENTATION MOST OF YOUR QUESTIONS WILL BE ANSWERED. | WANT TO MAKE IT
CLEAR THAT IF THERE ISANY [SSUE (TECHNICAL OR NONTECHNICAL) THAT YOU
FEEL YOU NEED MORE DETAILED | NFORVMATION ON, | WILL BE GLAD TO HAVE MY
MANAGERS AVD TECHNI CAL STAFF ADDRESS THESE IN SEPARATE MEETINGS OR
WHIATEVER FORUM YOU CONSIDER APPROPRIATE.

WHAT | WANT TO DO TODAY | S:
GIVE A BRIEF HISTORY OF 'VHERETHJE MQROGR  HAS BEN.

IDEN-TIFY FOR YOU "WHER THE PROGRAM ISTODAY." (COVERING-THE GENERIC
I SSUES OF OUR PROGRAM, A SUW ARY OF MAJOR ISSUES AT B-~ow~#s FERRY,

SEQUOYAH, AND WATTS BAR V' JLEAR PLANTS,, AND NUCLEAR SAEl Y REVI EW
STAFF REPCRTS).

AmD, HNALLY, "WHERE THE PROGRAM IS GoINGI"



IWILL BE COVERING A LOT OF MATERIAL TODAY. FOR YOUR CONVENIENCE,
|WLL STCP PERI DI CALLY FOR QUESTI ONS.

| VANT 7O BE VERY FRANK WTH YOU TCDAY- - COVERI NG OUR PLANS FOR STRAI GHTEN NG
OUT THE PROBLEMIS, BECAUSE | WANT YOU TO KNOW-:

"IHAT WE HAVE ONLY ONE GOAL | NMIND AND THAT IS TO TURN OUR NUCLEAR
PROGRAM-INTO ONE THAT TVA, INCLUDING IN THAT DEFINITION THE PEOPLE
VIHO WORK FOR TVA, THE PEOPLE OF THE TENNESSEE VALLEY, NRC, AND THE
INDUJSTRY CAN BE PROUD OF."

LET ME ASSURE YOU THAT | BELIEVE OUR COMPANY HAS THE RESOURCES
CONFIDENCE/pI'BITION,  AND DEDI CAIONI TO DO THE ABOVE.

SO WITH THOSE | NTRODUCTORY GOl 44ENTS LET ME BEGIN BY DISCUSSING:

VHERE WE [AVE BCE
FOR APERICD OF TIME | NTHE 60s AN 70S VE SET QUT ON AN ENTHUSI ASTI C
COURSE TO BECOME A MODEL, A YARDSTICK* FOR THE NUCLEAR INDUSTRY. WE
ACHIEVED THIS GOAL FOR A SHORT PERIOD OF TIME, BUT AS ALL OF YOU KNOW
WE ARE NO LONGER THERE; HOWEVER, WE HAVE THE DESIRE TO RETURN TO THE
POSITION OF BEING AN INDUSTRY LEADER.

WHY ARE WE NO LONGER THE YARDSTIC{K? | HAVE DETERMYINED THAT IT WAS

BROKEN BY TWO MAJOR WEAKNESSES:



-NAGEMNTIT (SHORTCOMIINGS)
ORGANIZATIONAL STRUCTURE OF THE NUCLEAR PROGRAM

LET ME TALK ABOUT OUR MANAGEMENT SHOPTCOMINGS (AS | SEE THEM):
MIANAGEMENT'S APPROACH To PROBLEMS
MANAEMEN'S LACK OF INTEREST IN PEOPLE
KMAAEMENT'S SHoRT-TEI~1 EMPHASIS

MANAEMENT'S APPROACH To MEcLEIms

THERE IS AMANAGEMENT STYLE THAT PREVAILS INMANY LARGIE BURFAUCRACIES

(NOT JUST FEDERAL).  THIS STYLE HAS THE IDEA THAT ItLARGE NNI4BERS OF
PEOPLE ARE THE SOLUTION TO PROBLEMS." WE HAVE USED THIS STYLE AND IT

HAS LED TO A LACK OF RESPONSIBILILY/ACCOUNTABILIIY  AND LACK OF PRODUCTIVITY,
ACHIET7IEENT OF EXCELLENCE BECOMES NO LONGER A PRIMARY GOAL.

KmaNAmmN's LACK OF INTEREST IN PEOPLE

WE WERE NOT A PEOPLE-ORIENTED ORGANIZATION, WE HAVE BEEN TOO BUSY
BUILDING PLANTS AND ATTACKING THE "CRISIS OF THE DAY" (PUTTING OUT BRUSH
FIRES) TO LISTE:J TO OUR PEOPLE.  M~PHILOSOPH{Y ON PEOPLE HAS BEEN AND
REMIAINS, "IF YOU CAN'T MANAGE PEOPLE# YOU CANT MANAGE ANYTHING,"



IMNGM  ENTM S SHORT7TERm EmPHASIS

(JR MANAGEMENT PROCESS DID NOT PLACE SUFFICIENT EMPHASIS ON LONG-TERM
GOALS AND DETAILED PROGRAM OBJECTIVES. OJR MANAGERS VERE TOO OCCUPI ED
WITH DAILY OPERATIONS AND DID NOT ADEQULATELY PREPARE FOR THE FUTURE

(BIG PICTURE)--(I.E., QU CK FIXES TO PROBLEMS, | NCOM PLETE DOCUMENTATION).

NKWLET ME-TALK ABOUT THE ORGAN IZAT IONAL STRUCTURE OF | ME PROGRAM.

DURING THE PERIOD OF THE 60s AND 70s, WE GREW INTO ThO LARGE AND SEPARATE
ORGANI ZATI ONS: ONE DEDI CATED TO A MASSI VE BUI LDI NG PROGRAM AND THE Or'iER
TO THE OPERATI ON OF THOSE FACILITIES ONCE COVPLETED. VWA VE DID NOT DO
WAS LOOK INTO THE FUTURE AND ESTABLISH A STRONG CORPORATE ENTITY TO SET
POLICY AND DIRECT THE EFFORTS OF THESE TWO ORGANIZATIONS TOWARD A

COWON OAL.

WHATHAVE | DONE ABOUT THESE PRORLEMs ?

| HAVE ESTABLISHED A PHILOSOPHY (QKNOW YOU WILL THINK HERE TVA GOES-
SETTING ANOTHER PHILOSOPHY)., BUT LET ME TELL YOU:
| BELI EVE 1 Ny PHI LosORHY,

|PLAN To BE HERE LONG ENOUGH TO GET | T 1 MPLEMENTED AND SEE THE
RESULTS AND TO BE ACC UNTABLE FOR THE RESULTSS



| KNOW HOW TO GET IT IMPLEMENTED.

My PHILOSOPHfY IS VERY SIMPLE.  IT STRESSES PEOPLE, PRODUCTIVITY., ON N4
EQUAL BASIS W TH QUALITY/EXCELLENCE.
TVA's Nuc[FAR PROGRAM MUST BE DELDICATED TO THE SAFE AND RELIABLE
PRODUCTION OF NUCLEAR POWER,.

EXCF IZ&FNC - -MUSTBE THE"AIAK"OF TIiS PROGRAM.

WE WILL MANAGE OURMOST VALUED -RESOURCE OUR PEOPLE IN A MANNER TO
ENCOURAGE "EXCELLENCE IN PERFORMANICE"  (QAM GOING TO MAKE SURE THAT
THE PEOPLE IN THE WA NUCLEAR PROGRAM KNOW THEY ARE OUR MOST VALUED
RESOURCE)

THIS PHILOSOPH-Y WILL BE COMWIUCATED UNTIL |T IS WELL UNDERSTOOD By ALL,

FRFt1 THE TOP To THHE BOTTOM,

THIS WILL BE DONE THROUGH THE ESTABLISHMIVENT OF LONG AND SHORTTERM  GOALS.
MY LONGTERM GOALS ARE;

TO HAVE AND BE PERCEIVED AS HAVING A NUCLEAR PROGRAM THAT IS SECOND
TO NONE | NTHE U.S.

TO HAVE A WO-RKING ENVIRONMENT BUILT ON TRUST AND CONFIDENCE AT ALL

LEVELS OF THE ORGANIZATION (FROM PLANT LABORER TO CHARMAN OF THE
BOARD),



WW SHORTTERM GOALS ARE:
CONSOLIDATE OUR NUCLEAR RESOURCES UNDER A TIGHTLY FOCUSED UMIBRELLA,

ACQUIRE AND/OR TRAIN MANAGENENT TALENT To EFFECT| VELY MANAGE QLR
NUCLEAR ACTI VI TI ES.

DEVELGP A TEAM CF EXPERI ENCED AND QUALI FI ED KEY PERSONNEL TO
PROVIDE LEADERSHI P AND DI RECTI ON To QUR NUCLEAR PROGRAII|

ESTABLI SH PRICRITIES SO THAT WE LIMT OUR ACTIVITIES TO THCSE THAT
VE HAVE THE CAPABILITY TO EXECUTE | NAN EXCELLENT MANNER.

SPECI FI C OBJECTI VES ARE BEI NG DEVELOPED To SUPPORT THESE GOALS.

WE HAVAVF EOLNATON. Al CH'PGE,

A CORPORATE. ENTI TY HAS BEEN ESTABLI SHED W TH A S| NGLE CHAIN OF

CTvalUD RESPONSIBLE FOR ALL NUCLEAR ACTIVITIES. TH'S HAS ELIM NATED
THE DUAL ORGANI ZATI ON STRUCTURE THAT EXI STED | NTHE PAST AND SEPARATED
QUR ENG NEERI NG CONSTRUCTI ON- ACTI VI TI ES FROM QLR CPERATI NG ACTI Y1 TI ES,
WE' NOW SPEAK VI TH ONE VOI CE ON NUCLEAR MATTERS. | KNOW VM ERE THE
HOCKS ARE SET, AND | KNOW THAT yIHEN ANYTH NG GCES ASTRAY. THE HOOK
WLL BE JERKED, THE PRINCIPLE RESPONSIBILITY OF TH'S NEW CORPCRATE
ENTITY WLL BE TO ESTABLI SH POLICY WTH EMPHASI S ON LONGTERM PROGRAM
GBJECTIVES.  WE WLL BE MAKING ADDITIONAL CHANGES, | HAVE ASKED MY

STAFF TO KEEP THE NRC | NFORVED AS VE CONTI NUE To MAKE CHANGES TO
THE ORGANI ZATI ON.



VEE HAVE MADE MANAGEMENT CHANCES,

| AM SENDING A CLEAR SIGNAL TOALL OF OR MANAGERS THAT | MEAN
BUSINESS, WE WLL BE OPERATING WTH A "NO EXCUSES MANAGEVENT."

MANAGEMENT W LL CLEARLY DEFI NE RESPONSI BI LI TY/ ACCOUNTA. BI LI I'Y W TH
ESTABLI SHED GOALS AND OBJECTIVES, WHEN | SAY GOALS AND OBJECTIVES

| MEAN MORE THAN JUST HARDW~ARE- - LMEAN PECP! F!

MANAGEPICNT CHANGES ARE BEI NG MADE TO STRENGTHEN OUR CURRENT S| TE
ORGANIZATIONS,  BILL COTTLE WAS ASKED TO COME DOWN FROM WATTS BAR

TO ASSIST ME IN GETTING TH'S PROGRAM UNDERwAY. Ball's BACKGROUND
IN'NUCLEAR,  WITH NRC AND OPERATIONS EXPERIENCE, HAS AND V~LCONTINUE
TO BE OF GREAT HELP TO ME PERSONALLY.

JIM IDJRALL CAME FROM MY FORMIER OFFICE TO ASSIST ME IN GENERAL MANAGEMENT
OF THE NUCLEAR PROGRAM AND IN PARTICULAR TS BUSINESS AND FINANCIAL
AFFAIRS.

CHUCK MASON, SUPERINTENDENT OF WOLF CREEK AND DIRECTOR OF NUCLEAR
OPERATIONS FOR KANSAS GAS AND ELECTRIC, WILL BE RETURNING TO BECOME
MY MANAGER IN CHARGE OF NUCLEAR OPERATI ONS.

WE M-E CONTINUING RECRUITING EFFORTS TO ATTRACT OTHER KEY MANAGERS

FOR OUR PROGRAM.  THE FACT THAT CHUCK MASON HAS AGREED TO JOIN US
WILL BE A POSI TIVE FACTOR | NHOW OTHERS W LL CONSI DERI NG JO NI NG

TWA.



THREE KEY MANAGERS AT BROWNS FERRY HAVE BEEN REPLACED, WE ARE TAKING
ADVANTAGE OF OUR RESCHEDULING AT BELLEFONTE TO UTILIZE SOME OF THE
KEY RESCURCES ASSCCI ATED WITH THAT PROJECT FOR ACTI VI Tl ES WTH A

HIGHER PRIGRITY. WE WLL BE EVALUATING OUR MANAGERS RESULTS I N
FILLINAG POSI TI ONS THROUGHOUT QUR ORGANI ZATI ON,

BRCw~s FERR NUCLEAR PLAN  -DEC/EION
INMRCH-t1985, BECAUSE ALL THREE UNITS WERE DOWN, WE DECIDED NoT TO
RESTART.  THIS WAS BECAUSE VE WERE NOT SATISFIED WTH THE QUALITY OF
QUR CPERATIONS.  THAT PLANT WUl LREMAI N DOMN UNTI L VE HAVE FULLY
REVI EMED AND EVALUATED QUR OPERATI ONSTO DETERM NE THE ROOT CAUSES
OF OUR PRCBLEM S AND TAKE THE NECESSARY CORRECTIVE ACTI ONS TO ENSURE
COVPLI ANJCE W TH REGULATI ONS AND EACELLENCE OF OPERATIONS | NTHE
FUTURE.

SEQOY}NUCLEARPHSH 104
A-UGUST 1985, BOTH UNITS AT SEQUOYAH NUCLEAR RANT WERE SHUT DOWN
FROMFULL POMER BECAUSE WE COULD NOT SAY WITH A H GH DEGREE OF
CONFIDENCE THAT THE PLANT'S EQUI PVENT FULLY COMPLIES W TH
ENVIRONMENTAL QUALIFICATION REQUIREMENTS.  WE WILL ENSURE OUR
ENVIRONMENTAL QUALIFICATION PROGRAM IS IN ORDER BEFORE WE RESTART
M VA NUCLEAR UNIT.



PdIANAGEMENT MEETINGS
IN'AUGUST 1985, J INITIATED SEPARATE MONTHLY TOP MANAGEMENT MEETINGS
TOPREVIEW THE STATUS OF NUCLEAR SAFETY PROBLEMS AND RELATED CORRECTIVE
ACTIONS, It TH'S MEETING TCP LINE MANAGERS MEET FACE-TO-FACE, WITH
ME, TO DI SCUSS NUCLEAR SAFETY PROBLEMS AND RELATED CORRECTIVE ACT| ONS.
WE WLL USE TH'S MEETING AS ONE TOOL TO PROVIDE A CONTI NUI NG EMPHASI S
FOR "EXCELLENCE" OF OPERATI ONS.

FMPLOYFFE ConmER PRoGRAM
DURING THE SUMER OF 1985, AN EMPLOYEE CONCERN PROGRAMI WAS PUT IN
PLACE THAT ENCOURAGES EMPLOYEES TO BRING THEIR SUGGESTI ONS AND
CONCERNS FORWARD To TVA MANAGEMENT WITHOUT FEAR OF REPRISAL. WE
WILL BE CLOSELY MONITORING TH'S PROGRAM TO ENSURE | TS EFFECT] VENESS.

THROUGH THESE AND OTHER ACTIONS | HAVE TAKEN, | |NTEND TO COMMUN CATE TO
TVA'S NANCAGEMENT AND EMPLOYEES THAT TVA's HALLMARK FCR NUCLEAR ACTIVITIES | S
EXCELLENCE, AND | FAE ARE GOING TO STAY | NTHE NUCLEAR BUS) NESS, WE ARE
GANG TO HAVE TO DO OUR BUSINESS RIGHT THE FIRST TIME AND | NACCORDANCE

W TH REQUI REMENTS,

MATERIAL | * YECOVERED,
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NEXT | WILL DISCUSS WITH YOU:
WHERE THE CCWANY 1STODAY

| WANT TO START TH'S DI SCUSSI ON BY COVERING SEVERAL GENERI C | SSUES
(EmPLOYEE  CONCERNS, APPENDIX R, AND SAL. ARY STRUCTURE) OF OUR PROGRAM
AND SINCE WE HAVE JUST FINISHED DISCUSSING "PEOPLE," | WANT T0 GO

RIGHT TO:
VA D-PLOYEE COf2RI  WRGRN

PROBLEM

| AMI PERSONALLY EMBARRASSED TO BE HERE TODAY DISCUSSING AN 'EilLOYEE
CONCERNS  PROCIPM," A PROGRAM THAT WO-ULD NOT BE NECESSARY IF EFFECTIVE,
PEOPLE-ORJFNTED = ANGEMENT HAD BEEN THE NORM, YES, TVA HAD WRITTEN
POLICY (AND LOTS OF IT) STATING THAT "EMPLOYEES' OPINIONS AND VIEWS WERE
VALUABLE AND WOULD BE [HEARD WITHOUT FEAR OF RECRIMINATION." BUT THE
FACT THAT I'M DISCUSSING IT HERE TODAY IS CLEAR |NDI CATION THAT OLR

| MPLEMENTATI ON OF THAT POLICY HAS NOT BEEN EFFECTIVE.

WHAT HAV.E  9-E

FIRST, SINCE MOST OF THE IDENTIFIED CONCERNS WERE WAATTS EAR-RELATED, WE
HRED A CONTRACTOR TO I NTERVIEW THROUGH CONF | DENTI AL ARRANGEMENTS,  MORE
THAN 4,000 TVA EMPLOYEES DI RECTLY |NVOLVED WTH THE VWATTS EAR PRAJECT TO
FIND QUT W AT UNACCEPTABLE CONDI TIONS OR PRACTI CES THAT THEY BEL|EVE M GHT
EXIST RELATING TO NUCLEAR SAFETY, INDUSTRIAL SAFETY, OR POLICY IMP.MENTATION.
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WE ALSO MADE SURE TH' S CONTRACTCR HAD PROVI SI ONS FOR ACCEPTI NG WALK- I N
AND CALL-IN | NTERVI EW6 FROM PERSONS ASSOCI ATED W TH OTHER TVA NUCLEAR
FACI LI TIES AND OFFI CES,

THE TVA t4UCLE  SAFETY REVIEW STAFF CATEGORIZES EACH DOCUMENTED CONCERN

AS EITHER:
NUKCLEAR SAFETY-RELATED
INTIMIDArIONIHARRASSSVNT  OR EMPLOYEE MISCONDUCT

OR OTHER

A "M-~ILESTONE COMMTITTEEI CHAIRED BY AN NSRS MEMBER EVALUATES ALL NUCLEAR
SAFETY-RELATED CONCERNS, FURTHER CATEGORIZES EACH INTO MILESTONE CATEGORIES,
MEAN 1.G THAT ARUIQLUIIl  FOR THAT PART ICULAR CONCERN HAS TO BE REACHED
PRIOR TO GOING BEYOND A PARTICULAR M LESTONE.  SLIDE No., 1 SHOWS A BREAKDOWN
OF THOSE MILESTONES, THIS MILESTONE COIMITITEE ALSO MAKES A DETERM NATI ON
REGARDI NG APPLI CABI LI TY TO OTHER TVA NUCLEAR FACILITIES.

DETAILED | NVESTI GATI ONS OF ALL CONCERNS PROCEED FROM THAT PO NT.  CORRECTI VE
ACTIONS REQUIRED FOR RESOLUTION OF EACH AS APPROPRI ATE, ARE TO BE DETERM INED
AND CARRIED QUT,  EMPLOYEE NOTI FI CATION OF FINDINGS AND CORRECTI VE ACTI ON

ARE PART OF THE PROCESS,

TO ENSURE OPEN CHANNELS) CF C'et UNI CATIONS FOR THE EXPRESSI ON OF OONCERNS

BY ALL OTHER NUCLEAR EMPLOYEES, \E DI RECTED THAT FORMALIZED | NTERNAL PROGRANG



supe "0 1

EMPLOYEE CONCERN PROGRAM

NUCLEAR SAFETY CONCERN CATEGORIES

WATTS BAR NUCLEAR PLANT

MILESTONE DEFINITION
1 FUEL LOADING
2 INITIAL CRITICALITY
3 POWER OPERATION GREATER THAN 5%
4 POWER ASCENSION TESTS
S PLANT OPERATION AT 100%
6

OTHERPLANTS

Sequoyah Nuclear Plant
Browns Ferry Nuclear Plant

Bellefonte Nuclear Plant

No Impact on sate operations up to 100% power, or associated
with othor assigned commitment dates.
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BE ESTABLI SHED AT ALLTWA NucLEAR FACI LI TIES, GUARANTEEI NG PROTECTI ON OF
EMPLOYEES VI MIGHTU W-ANT TO EXPRESS CONCERNS RELATED TO NUCLEAR AND
iIM)USTRIAL SAFETY OR To POLICY IMPLEMENTATION. THIS PROGRAM CONSISTS OF:

fIMAWEMENT AND BI1LoYFEE TRAINING INTHEMW  POLICY OF FREE
EXRESSI ON OF DIFFERING VI EWS AND IDENTIFICATION OF SAFETY
| SSUES.

EXPLAINING THE MEANS OF EXPRESSING VIEWS OR CONCERNS,

PUL[CIZ~E THE PROGRAMS THROUGH NOTICES, NEWSPAPER ARTICLES,
BROCHWRES, SIG\S. ETC.

BOTH OF THESE PROGRAM'S (THE CONTRACTOR AND OUR INTERNAL PROGRAM) AND THE
CORRECTIVE ACTIONS TAKEN WILL WITHOUT DOUBT RESULT IN IMPROVED
CO*IJICATIONS BETWEEN SUPERVISORS AND EIIPLOVEES, AS WELL AS A SAFER
WORKPLACE, LAM  MfITTED TO THAT.  BUT THE C"tIITMENT DOES NOT STOP
THERE. DO NOT INTEND TO LIPP ALONG ON A CRUTCH INTERVIEW PROCESS,

NOR DO |EXPECT A COKBO SET OF PROCEDURES WITHIN EACH ORGANIZATION

TO REPLACE A PROCESS OF AMANAGER SITTING DOWN* WITH AN EMPLOYEE# FACE
TO-FACE0 HAVING AN OPEN DISCUSSION AND RESOLVING A PARTICULAR ISSUE.

| HAVE AND WILL CONTINUE TO COaMJCATE TO ALL OF MY MANAGERS THAT THE
RE-ESTABLISHMIEN~T OF EM4PLOYEE CONFIDENCE |NMANAGEMENT 1S A TOP PRIORITY.
TVA MANAGERS FROM HERE ON ARE GOING TO BE MEAMJBD AND HELD A=QWfAL
FOR ESTABLISHING AND MAINTAINING EFFECTIVE SUPERVISOREMPLOYEE RELATIONSHIPS
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LET ME SLWARIZE THE PRESENT STATUS OF EACH OF THE TWO PROGRAMS IVVE
JUST DISCUSSED.

FIRST, THE WATTS BAR CONTRACTOR PROGRAN~ (SLIDE I, 2).

PROGRESS is SLOW, BUT WE ARE C"fITTED TO DO THE JOB RIGHT,. AND THE
RESULTS OF THE-y"VESTIGATIONS AND CORRECTIVE ACTIONS ARE GOING 0 BE

MEANINGFUL.

SECOND, THE INTERIAAL PROGRAM.

THE FORMALIZED PROGRAM 1S RESULTING INPCS. | TIVE MILQIC1jQt OF EMPLOYEES
".offmnm.jj."  To DATE, swkE 1t40 CONCERNS HAVE BEEN IDENTIFIED THROUGH
THE INT:RNA  TVA PR~0~Si



EMPLOYEE CONCERN PROGRAM

STATUS OF EMPLOYEE CONCIERNS

(9/3/85)
EMPLOYEES TO BE INTERVIEWED 4864
EMPLOYEES INTERVIEWED 4611
TOTAL CONCERNS IDENTIFIED 3105
CONCERNS NOT YET TRANSFERRED 688
0 NSRS
*40. OF INVESTIGATIONS EMPLOYEES
'/ONCLE-RNS CLOSED NOTIFIED.
Nuclear Safety Related 594 *141) 30 (16) 16- (9)

(M~lestoneas 1 & 2)

-~ titmidatlon/Harra ssment

Ali other Alotert753 98



ENVIRONMENTAL (QJALiFicATioN

EARLIER THIS YEAR WE FELT WE WERE IN RELATIVELY GOOD SHIAPE REGARDING
COM4PLIANCE WITH EQ REQUIREMENTS AT SEQUOYAH NUJCLEAR PLANT (SrmO.  HOWEVER,
EQ PROGRAM DISCREPANCIES LED TVA twAIAGme To THE DECISION TO PERFORM!

AN ADDITIONAL [NDCEPENDENT REVIEW OF OUR EQ PROGRAM. WE HIRED WESTEC
SERVICES, INC. TO PROVIDE TECHNfICAL ASSISTANCE DURING THE REVIEW. THE
PURPOSE OF THIS REVIEW,. CONDVUCTED) BOTH AT OUR OFFICE OF ENGINEERING AND
PLANT SITES, WAS TO DETERMINE HOW WELL WE HAD ANALYZED AND DOCUMENTED) THAT
KEY COM-PONENTS AND SAFETY SYSTEMS WOULD FUNCTION IN THE HARSH ENIVIRONMENT
FOLLOWING AN ACCIDENT.

A SIGNIFICANT NUMBER OF DEFICIENCIES, PRINCIPALLY DOCUMENTATION, WERE
IDENTIFIED DURING THIS REVIEW. THE ROOT CAUSE FOR THESE PROBLEMS APPF:ARS
TO BE THE MULTIPLE ORGANIZATIONS WE HAD INVOLVED IN THE ORIGINAL AN~ALYSIS
AND) DOCUMENTATION  EFFORT. ~ FROM A MANAGEMENT STAICPOINT, THIS RESULTED
IN AN UNDISCIPLINED  APPROACHo AM) OBVIOUSLY DID NOT PRODUCE AN ACCEPTABLE
LEVEL OF VERIFICATION OF EQUIPMENT QUALIFICATION4

liaLAEDN

PROBLEMIS IDENTIFIED IN THIS REVIEW iNVOLVED OUR EQ PROGRAM ON THE SQN
UNITS WHICH WERE OPERATING AT 100Z POWER AND) A SWTOO*L OF BOT UNITS
WAS ORDERED UNTIL WE ARE SATISFIED THAT WE ARE FULJL' IN COMIPLIANCE WITH
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THE REGULATIONS, ~ CURRENTLY, WE ARE REVIEWING THE OVERALL EQ POGRAM

FOR &, BFN, AND ABN FACILITIES. INADDITION T0 THE CONTRACTOR, - WESTEC,
VE HAVE ASSEMBLED A TEAM OF ENGINEERS AND MANAGERS TO TACKLE TH'S PROBLEM
THE STATUS OF THI'S PROJECT | SAS FOLLOVS.

THE ORGANI ZATI ON | S| NPLACE TODAY THAT HAS BEEN TASKED TO RESOLVE THE EQ
ISSE. A SINGLE MANAGER (THE S(M SI TE DI RECTOR) HAS BEEN ASS| GNED TO
DIRECT THE EFFORT.  THE EQ ORGANIZATION CONSISTS OF ADATA PACKAGE GROUP
SITE SUPPORT GROUP FOR EACH FACILITY, AND A SERVICE STAFF. THE DATA
PACKAGE GROUP 1S LOOKING AT ALL THE EQ DocuuiVENAIO  PACKAGES AND TAKI NG
THE NECESSARY STEPS TO ENSURE THEIR ADEQUACY; EACH SITE SUPPORT GROUP IS
PROVILING FIELD VERIFICATION OF EQUIPMENT; AND THE SERVICE GROUP |S
PROVYIDIING THE NECESSARY SUPPORT (AIYAINISTRATIVE, PERSONNEL, ETC.). WESTEC
IS BEING USED AS A CONSULTANT IN THIS EFFORT TO ASSIST WTH THE TECHNICAL
OVERVIEW AS WELL AS AN INDEPENDENT REVIEW OF THE PACKAGES AFTER WE FINISH
WITH THEM.

THERE ARE APPROXIMATELY 90 DOCUMIENTATION PACKAGES FOR S{ THAT ENWOPASS
OVER 180 COMIPONENTS THAT MUST BE LOOKED AT. SOVE OF THE PACKAGES ARE FOR
EQUIPMENT WHICH 1SCUM O To BRNAND ABN, AND WITH VERIFICATION OF THE
ENVIRONMIENTAL PARNAETERS FOR-THESE FACILITIES, SHOULD BE ACCEPTABLE FOR USE.
FIELD VERIFICATION OF EQUIPMENT |SNOW UNDERW-AY AT SM AND '@'LL SOON BEGIN
AT BFNAND OfN
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THIS EFFORT IS 0T LIMTED TO JUST THE EQ DoctuiVENTATION PACKAGE VERIFICATION,
BJT ENCOMASSES ALL OF THE ELEMENTS OFTHg EQ PROGRAM:

DEFINITION OF ENVIRONMENTAL AREAS
VERIFICATION OF ENVIRONMENTAL PAR/ \yAERS
VERIFICATION OF EQ EWIPMENT LIST

INcLUsioN OF EQ FEATURES INTO THE FACILITY EQUIPMENT PROCUREMENT
STORAGE AND MAINTENANCE PROGRAMS

ADMINISTRATIVE  CONTROLS TO ENSURE EQ PROGRAM iS MAINTAINED

BASED ON OUR PROGRESS TO DATE, WE BELIEVE THAT WE CAN BE FINISHED WITH

THIS PROCESS ON S(M WITH FULLY AUIDITABLE DOOL4B4ETATION PACKAGES By LATE
OCTOBER.  WE ANTICIPATE THAT THIS SCHEDULE CAN BE IMPROVEI AND WEVELL

KEEP THE NRC STAFF INFORMJED OF OUR PROGRESS IN THIS AREA.

THE NEXT GENERIC ISSUE THAT | WANT TO DISCUSS IS:
ADMIXR

ANOTHER AREA OF GENERIC CONCERN is APPENDIX R. THIS is AN ISSUE THAT HAS
BEEN A LONG AND DIFFICULT ROAD FOR US TO TRAVEL DOW

VH LE WE ORIGINALLY LED THE INDUSTRY IN THE IDENTIFICATION OF THE NVW EOR
ADETAILED PLANT-SPECIFIC FIRE PROTECTION ANALYSIS, WE DEFERRED ACTIVITY
AND DID NOT STAY ABREAST OF INDUSTRY AND REGULATORY INITIATIVES. By THE
EARLY 80S THE INDJSTY PAD PASSED US BYS
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VE FAILED INOUR EARLY ATTEMPTS AT APPEN'nX RFOR REASONS ALMOST IDENTICAL
TO THOSE THAT MARRED OUR ENVI RONVKENTAL QUALI FI CATI ON EFFCRT: ( 1)SuBDI Vi DED
VIORK ASSI GMENTS. . ( 12)ACK OF THE BIG PICTURE, AN (3) MO SINGLE RESPONSI BLE

MANAGER

HFRF 1S WHAT WE -HAVE DIONE TO A=55ES  THAT PROBLEM,
AN APPEN~ix RTEAM WAS FOR4ED AT EACH SITE. SUCH A TEAM APPROACH CUT ACROSS

ORGANIZATIONAL  LINES AND GAVE US AN EFFECTIVE M-ETHOD OF DEALING WITH
APPENDI X R. TH'S APPROACH ACCOMPLISHED TWO KEY THINGS | NRELATI ONSH P To
WHAT [HAVE PREVIOUSLY MENTIONED AS BEING WacN WITH OUR POW-ER PROGRAM.

[TPUT A SINGLE PERSON | NCHARGE OF THE APPEND x RPR OGRAM AT EACH
FACI LI TV,

| T CREATED, | NEFFECT, A S| NGLE ORGANI ZATI ON TO DEAL W TH ALL ASPECTS
OF THE PROBLEJI ON A SPECI FI C PLANT Bl ASI S.

APPENDI X R HAS NOT BEEN AN EASY EFFORT. BOTH VATTS BAR AND SEQUOYAH HAVE
BEEN INSPECTED, ~ INBOTH CASES, THE WR INSPECTORS HAVE MADE POSITIVE
COVWNTS-  THEY INDICATED THAT TVA, AT LAST, WAS SPEAKING WITH ONE V6l CE,
TH'S | SONE OF THE BEST COORDI NATED PROJECTS | NTVA.

MANTTO QVEYOUA  %14AY OE.HOF.E AR-ETO Y ON tffEND | X

ALL WORK AT WATTS WA UNIT | WILL BE COMPLETE PRIOR TO LICENSING.  (WORK 1S
99 PERCENT COVPLETE. OME ISSUE, TCOLD INDICATION FOR THE AUXILIARY CONTROL.



ROOM  MUST BE RESOLVED PRIOR TO FULL POWER))

WE ARE PROCEEDING WITH THE impLEYIENATIOW OF APP~0cX R. T~i~m'-FoL
MILESTONES HAVE BEEN ESTABLISHEO AND WERE SUBMITTED T0 You (Nf) TH'S
PAST ~ ECBU.  OF THE NINE MILESTONE THAT HAVE 6CCIE DUE' TO DATEo
ALL THE WORK HAS BEEN CCMILETED. W R NX NF OESTR
ACTIONS WILL REMIAIN INPLACE UNTIL WORK IS CMWLET.

THE TEAM AT BROIs F&  is USING *T wAS LamNE AT SEWOYAK AND) Wars
BAR TO RE-EVALULATE BRowr's FERRY'S SITUATION. WE OfPEC TO MAK ADDITIONAL

CHANEs To OUR PREVIOUS APPENOIX RpLANS FoR BRofrds FERRY.
WE ARE HOLDING DISCUSSIONS WITH YOUR STAFF CONCERNING OUR REQEST FOR

SHEDIXAR REUIEF, TO GIVE US THE TIME NECESSARY TO WHIL.ETE THE REVIEW
VORK AND PROCEED WITH A NEW IMPLE~fNATION PLAN,

TVA SARV& STMJCW

THEMW  BOARD CERTAINLY HAS A RECOGNIZED ROLE IN SOLVING THIS ISSJE

TEEARE SO'E  IfTERM3 WIEAJS WHICH4 CMN BE UVLBefIM PESEHY
fTHT WILL PRM1:E MV E SOLUTION (loEs, KWAW~4  RELOCATION BONUS),
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A REMOVAL OF THE SALARY CEILING WLL CERTAINLY AID | NHOLDI NG ONTO
PRESENT MANAGERS AND ATTRACTING THOSE FROM' THE OUTSIDE. IT ISMT
THE TOTAL SOLUTION FOR TURNING THE TVA NUCLEAR PROGRAM AROUND.

ERCAL FMR NJCLAR PLff - StMM~Y

| CAN Re~eWR THE DAYS WHEN WE HERE PROM- OF OUR PERFORMANCE AT BROWNS
FERRY NUCLEAR PLANT.  INTHE LATE 70s AND EARLY 80)s w- HAD AN OPERATION
THAT WE TOOK PRIDE IN. IOVWAED SEVERAL. LONG, CONTINUOUS RUNS ON OUR
UNITS DURIN4G THIS TIME WITH CORRESPONVIZ SHORT REFUELING OUTAGES. AS
AMATTER OF FACT, T-11980 THE 3 ~UNITS AT BRO.~s FERRY WERE ALL 117HE
TOP LH "SITS IN THE NATION FOR GROSS ELECTRICAL GENERATION. WE ALSO FAD
SIX CONTINUOUS  UNIT RUNS OVER 1W DAYS IN DURATION DURING THIS TIME.

THEN SEVERAL '-JUOR REGULATORY ISSUES WERE FINAL IZED (I .E., TORUS PROGRAL,
EQ, APPENDIX R, 1Tl REQUIREMIENTS).  AND WEBEOSSLY LtUDRESTIMATED THE
IMPACT OF THESE PROGRAMS AND) THE AMOUNT OF WORK IT WOULD TAKE TO CONTROL
AND COVLETE THEM.  IN SHORT, HE SIMPL.Y DID INOT DO A GOOD JOB OF
mmNAIN -~ TVA RESOURCES FOR B~oRaw  FERRY.  OUR POOR Kvw~m & OF RESOURCs
HAS CASCADED INTO A S /TUATIOt4 *(RE HE HAVE MULTIPLE UNITT OUTAGES THAT
LAST OVER ONE YEAR, SEVERAL MA'O  REGULATORY REQUIREE-NTS KAV NO-T BEEN
COMLETED, AND WE HAVE PAID AUMOST $1MILLIONL IN CIVIL PENALTIES.
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| FYOU RECALL | NMARCH M9. THE STATUS OF THE THREE NTSS AT BRoV*s FERRY
WAS:
UNAT 2 - IN REFUELING OUTAGE
UN-T 3 - DOK4 FOR EVALUATION OF REACTOR VESSEL WATER LDVE INCIDENT
LINT 1 - RESOLUTION OF CONTAIIENT LEAKAGE TESTING PROGRAMI DEFICIENCIES

CLEARLY THE LEVEL OF PERFORMAICE AT Dom44 FERRY WAS NoTl -CCEPTAKLE EITHER

To TVA OR 7He NRC. THE DECISION WAS KIMD NOT TO RESTART ANY UNIT UNTIL WE
WERE CONFIDENT WE COULD OPERATE THEI SAFELY AND WITHIN REGULATORY REQUIREMENTS.
WE WOULD NOT RESTART UNTIL WE WERE "READY" AND THEN FOCUS ONLY ON ONE UNIT

TO ENURE WE COULD GET IT RIGHAT BEFORE WE WOULD MOVE TO THE NEXT UNIT.

HAPD LpoQ ATThE IiTE TEDStHmaFn
| HAVE DIRECTED THAT WE TAKE AIARD LOOK AT THE INTEGRATED SCHEDULE AT
BRoci~s FERRY. IT WAS OVER FIVE YEARS AGO WE MET WITH THE NC STAFE ON
OUR A'INTEGRATED WORK SCHEtyAX AND INITIATED THE INTEGRATED SCHEW.E
CONCEPT. ~ WE 'WERE ON THE "CUTTING EDGE'm OF THE NUCLEAR INIVSTRY AT THAT
TIME. Ho~(vE-R, SINCE THAT TIME, OUR JOB IN CARRYING OUT THE -NUTS A"
BOLTS'm OF iAAKING THE INTEGRATED SCHEDULE COf4CEPT WORK KAS CERTAINLY BEEN
DEF ICIENT.
LET ME ASSURE YUU:6
"tHAT SCAEDULE SLIPPAGE WILL NOT BE TOLERATED INTHE FUTURE. A WILL
BE SUNMITTING AREVISED INrcTEGAE  SCK~IU.E TO YO HOPEFULLY BY THE
END OF THIS MM*TH. M€ WLLU MEET THE CO3LITMENTS IN THIS SCHEDLE,



DESIGN CONTROL CnNCER S
DUE To BOTH TVA AND WE CONERNS RELATING TO THE DESIGN CONTROL PROCESS,
MURE SPECIFICALLY INTHE AREA OF SEISMIC SUPPORTS, VEE HAVE LI NDERTAKEN ||
INITIATIVES.  WE ARE ESTABLISHING AN =|(EPEINCEr TVA SURVEY TEAM TO
AIXRESS THE OVERALL ISSUE CF DESIGN CONTROLS WITH PARTICULAR BIPHASIS |N
THE SEISMIC AREA. | NADDOITION, | HAVE REQUIESTED, AND ZACK PATE HAS AGREE)
TO, A'SPECIAL WO EVALUATION INTHE AREA OF DESIGN CONTROLS UTILIZING
THE NEW | NV CORPORATE EVALUATION CRITERIA. THIS REVIEW! WILL FOCUS ON
G0MNS  FER AND WILL INCLUDE SPECIAL e44-SIS ON THE SEISMIC AREA,

IMREG  ATMR 2MERO  =ANC IMMUM-er PaM

INFaw 1934 WE sumiTTED OUR BRowtls FERRY REGUATORY PERFo-wahC
ImpRoVIENT PRORm  To NX. THE Go&L OF THE REGULATORY PERFomWiANC

IMo~W~e~ P.m wAS To TURN BROWNS FERY AROUND. THE REGULATORY PERFORJANCE
IMPROVMIEFAT PLAN HAS HELPED US TO IDENTIFY PEOPLE, PROGRAM. AND EQUIPMENT

* AXS~ AT BRom4  FERRY, BUT IT HAS NOT RESULTED IN THE LEVEL OF
IMPROVEMENT WHICH WE WECTED NO INDEE V CONSDER ESSENTIAL. WE WE
COMLTED~ALL OF THE 'VMCT-TEWA4 ACTION ITEMS. WE HAVE AFEW *LONG TERV~
ITEMS LEFT (I.E., CONSOLIDATION AND DEVELopMEI4T OF IN'EGRATED PLANT PROCEDURE
UPGRADE EFFORT* AND ASSIGNMEN OF KW#GESIET PRIORITY TO ASCOWSRUCID TASK
FORCE FOR RESOLUTION OF OPEN AM) INCWOMLETE EM~S, VORIUtAJ, AND AS-coNSRUTED
RmINGS).  THESE R"IINING ITEM WILL BE COMPLETED INTUE VERY NEAR FUTURE
AND* FOLLOWING NRC C~ONCRENCE. THE REGULATORY PERFOMNCE [IMOEINT KLAN
WILL BE cL=S.  THE FOCU ON FURT) IMM~EMEpTS AT BROM4 FERRY WILL
CONTINUE TWOUGHO  CUBR/  T10AL. READINESS REVIEW THE INUSTh VRVEW
WHICH 1 Al O4AIRING.  A%0 CUR MIOTHLY TOP -WNG-EME  PUTI NCS ON MUMVEA | SSUES*



EMPLOYEE Ir'WJDLEM NTPORmw
INAPRIL1985 AN EMPLOYEE INvoLVEMENT PROGRAM wAS INITIATED AT BROWP#s FERRY.
THE SITE DIRECTOR MET WITH ALL EMPLOYEES ON SITE. ALL EMAPLOYEES THEN WERE
BROKEN DOM  INTO WORKING GROUPS OF ABOUT SIX EMPLOYEES. THE WORKING

GROUPS WERE ENCOLRNED TO IDENTIFY CONCERNS OR SUGGEST WAYS THE QUALITY

OF PLANT ACTIVITIES COLUL BE IMPROVED, AS WELL AS RECOMMEND SOLUTIONS

To PROBLEMS.  EACH CONCERN OR IDEA WAS DOCUJINTED ON A TRACKING FORM

AND PROCESSED By MAAEET  AS OF sepT 1Ber 1, 1985, A TOTAL OF

308 CONCRSISUGESIONS HAD BEEN IDENTHFIED. A PROPOSED DISPOSITION HAS
BEEN ESTABLISHED FOR 223 OF THESE AND148 HAVE BEEN CLOSED OUT WITH THE
ORIGINATING EMPLOYEE

ONLY 4 CONCERNS RELATED To NROWA  FERR HAVE BEEN RePoRTED To QIC, S0 WNE
BELIEVE EMPLOYEE CONFIDENCE IN BRow#ls FERRY MANAEMENT IS IMPROVING. WE
CERTAINLY FEEL THIS ISA STEP FORWAR N IMPROVING EMPLOYEEMANAGEMENT
RELATIONS AT BROWNIS FERRY.

OMATIMNL READINESS REVIEW

INPREPARATION FOR RETURNING THE UNITS TO SERVICE, OUR TASK WAS TO COME UP
WITH A PROCESS VAIICH WOULD GIVE US THE KNAOWLEDGE AND ASSURANCE THAT WE
WERE READY. WITH ASSISTANCE FROMI EG&, A PROGRM TERME 'OPERATIONAL,
RWDINEss RVEvis ~ WAS DEVELOPED TO ENSURE THAT THIE WEAKNESSES |DENTIFIED
INTHE FfIP HAD BEEN RESPONSIBLY ADORESSED (AN ARE CONTINUING TO BE
FOCUSED ON).  THIS REVIEW CONSISTS OF &OWN~S FERRY PERSONNEL [DENTIFYING
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ACTIVITIES NECESSARY FOR READINESS NO EVALUATHI  REDNE~SS. THIS IS A
RIGOROS PROCESS TIAT IWJOVES EVERYONE FROM{ THE SITE DIRECTOR DQ"#.

THE mjECTivE OF This REVIEW is:
aro AssRE oLI~Sa.YEs DmT EVERY ISSUE bIIICH COUL AFFECT unaT
SRTUPS AND CONTINUED OPERATION HAS BEEN EVA-UATE) AM) ThAT
EVERYMING NECESSARY FOR MEETING RB3ULTORY COMPLIANCE, SAFE
STARTUP, AM) CONTINUED OPfRATION IS IN PLACE.

IK CONSIDE  THIS O1PEATIONAL READINESS PPIGRPY 7) BE ONE OF TIQ KEY
ELBENTS INOUR PREPARATIONS TO RETURN4 AUNIT TO SERVICE. L\WELL BE
bEJRKING CLOSEY WITH NIX DUR-ING THIS OPERATIONAL READINESS REVIEW.

I*e THE SITE DIRECTOR CtEs TO ME ANC INICATES THAT if 1S READY TO
PROCEED, WE WILL MOVE INTO THE SECOND ELEMENT OF MY PLAN. IN THIS SECW)D
ELBENT, | WILL cpAiRt AN U SRYm WERVIEw whiaC | iNEnm To BE VERY
MUCH SIMILAR TO A NAAL REACTORS PRECRITICAL EAMINATION.  THIS OVFERVE
WILIL iNoLvcE BOTH fiisxmm Am) WO~ mwsem . THE BOTTM LINE S THAT
WE WILL NOT PROCEED TO START up Lr-IT 2 ATOROMS Em  uwImL | AND THE
IW BOARD ARE PERSONALY CONVINCED THAT WE ARE PREPARED INALL ASPECT4
TO RETURN A UNIT TO SERVICE IN A CONTROLLE AND N.i~i3FRATE MA~eP.

tiwtki  Are "EATIONALREADINESS REAMW NC THE INDUSHYTRY  wiIM.eN

DavERIws ARE CxvnETED, | WILL PROVIDE YOU WITH A COPY OF A "QUJALITY
PACr.2¢5 ON UImT 2 (TmT wls BEE COORDINATED WITH NIR)  TPAT DOG]IENS
THE BASIS WON *f~li THE UNIIT IS READY TO BE PUT BACK INTO OPERATION.
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NIEXT | WANT JAM COFFEY, SrrE DIRECTOR ATB~ow*~s FERRY, 70 DISCUSS ADDITIONAL
DETAILS OF THE "QOERTioNAL READINESS REVIEW PRoGRAM AT BRows FERRY.

Jim COFFEY SPEAKING: (THIS ISTHE ENTIRE TEXT OF FR COFFEY'S PREPARED
MATERIAL. ~ DJE TO TIMECNTAw INTS, AN ABBEVIATED VERSION WAS ACTUALLY
DELIVERED.)

OPERATIOA READINES--THE OBJECTIVE OF THE PRESENTATION |S TO DESCRIBE
TO YOU THE METHOD WE USED TO ASSURE OURSELVES THAT EVERY ISSUE THAT COULD
AFFECT UNIT STARTUP AND CONTINUED OPERATION HAD BEEN EVALUATED AND THAT
ALL THE PIECES NECESSARY FOR MEETING REGULATORY COMPLIANCE AND SAFE
STARTUP AND CONTINUED OPERATION ARE IN PLACE. ALSO WE HAVE comPLETED
THIS PPOCESS OF EVALUATION FOR UNIT 3, anT EVERYTHING WAS NOT COMPLETE
WHEN WE RECENTLY DECIDED TO START UNIT 2 FIRST.

| WOULD LIKE TO GIVE YOU A L1IL RAWEIUD PERSPECTIVE AS To WHYWE
EMBARKED ON THE OPERATIONAL READINESS PROCESS. IF YOU WILL RECALL- IN
MARCH OF THIS YEAR OUR UNIT 2-REACTOR WAS IN A REFUELING OTAGE; THE
UNIT 3 REACTOR WATER LEVEL INCIDENT HAD JUST OCCURRED; UNIT 1 HAD SOME
VALVE PROBLEMS RELATED To PPPENDix J TESTING: AND WE HAD REQUESTS FOR
E&VIRONfIENTAL  QUALIFICATION JUSTIFICATIONS FOR CONTINUED OPERATION FOR
A LARGE I&JPBER OF ITEMS ON UNITS 1 AND 3 PENDING, QUR REGULATORY
PERFORMANCE  IMPROVEMENT PROGRAM (RPIP) WAS OVER 1 YEAR OLD AND HAD NOT

-TURNED US AROUND,

SOVETI NGNVASMISSING
TVA MANAGEMENT DECIDED NOT TO RESTART ANY REACTOR UNTIL WE WERE ASSURED

VE COULD COPERATE THEM SAFELY AND W TH N REGULATORY REQUI REMENTS,  WE



SLIDENo, 3

Operad"Pona Readl lamest



WOULD NOT RESTART UNTIL WE WERE toREADY" AND THEN ONLY FOCUS ON ONE
REACTOR TO ASSURE WE COULD GET IT RIGHT BEFORE WE WOLLD MUVE TO
TWD REACTORS - AN) ULTIMATELY 3.

CUR TASK WAS TO COME UP WITH A PROCESS WH-CH WOULD GIVE US THE In~OWLBGE
AND ASSURANCE TH-AT 134PLOYEE ATTITUDES WERE CORRECT, PROCEDURES WERE
FOLLOWED, CONSERVATIVE ACTIONS WERE TAKEN, TO ndOW WE WERE READY-

AND NOTHING HAD FALLEN ThIROUGH THE CRACK.

A BROAD BASE OF DISCUSSION ENSUED, EVEN SOME THouGHTs FROM DR GRACE,
NMONG OTHERS.

WE' ULTIMATELY EVALUATED A PROCESS FROM THE FiR4 EG§ CALLED "OPERATIONAL
READINESS."  IT STARTED MAY 13., 1985.. AND WE ADOPTED THIS PROCESS AND
SCOPED OUT A PLAN FOR INCORPORATING THIS MErHoDOLOGY AT BFN.

THE PLAN CONSISTED OF BROWNS FERRY PERSONNEL IDENTIEYING ACTIVITIES
NECESSARY FOR READINESS, NOT EG&G.  THEY ONLY TAUGHT us THE PROCESS.
SO WHAT IS "OPERATIONAL READINESS?"

SIMPLY S| O4 ERATIONAL READINESS MEANS THE RIGHT PEOPLE IN THE RIGHT
PLACE AT THE RIGHT TIME, WORKING WITH THE RIGHT HARDWARE, ACCORDING TO
THE RIGHT PROCEDURES, AND THE RIGHT W'MNABENT CONTROLS.



What do we Mean by
Readinss

Rght peaopl

Right time.

oworking Wvith right hardware according to
right procedures and manage'Mont controls
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OR IN OTHER WOJRDS, AN ORDERLY METH-OD OF TABULATING ALL rr~t, (HARDWARE,,
PERSONNEL., PROCEDURES, AND PAPERWORK) THAT MUST BE ACCOMPLISHED OR AT
LEAST CONSI DERED) PRI QR TO PERFORM NG A SPECIFIC ACT. INTH'S CASE,
THE ACT | SSTARTING UP A NUCLEAR UNIT.  THE TABULATI ONS FCR A WORK
GROUP ARE REVIEWED (AN  IN-PUTTED) AT LOWEST WORK GROUP LEVELS. BY PEER
GROUPS, AND BY MANNEJI ENT.

140W LET ME GO THROUGH SEVERAL OVERHEADS AND DESCRIBE THE " OPERATI ONAL
READINESS'  REVIEW PROCESS,

THE BASI C MOVDEL | SAN ANALYTI CAL TREE, VM ERE WE HAVE INPUTS AND OUTPUTS
AND CO,DITION GATES,

As | SAID EARLIER, WE MUST HAVE THE RIGHT PEOPLE INTHE RIGHT PLACE AT
THE RIGHT TIME, WORKING W TH THE RI GHT HARDWARE, ACCORDING TO THE RI GHT
PROCEDURES,  AND THE RIGHT MANAGEMENT CONTROLS. S0 THE BASIC MODEL OR
"TREE™ MUST HAVE INPUTS OF PERSONNEL, HARDWhHE, AND PROCEDURES. EACH OF
THESE INPUTS MUST HAVE SOMEONE ASSIGNED TO ACHIEVE THE INPUT ACTIVITY
AND A TIMEFRAME TO ACCOMPLISH IT By. THE GATES ARE EI THER "AND"~GATES
OR ItCRHGATES.  SUCH THAT THE QUTPUT ISACH EVED FCR "AND' GATES VHEN
EACH INPUT IS COMPLETE.  THE QUTPUTI | STHE DESIRED OBJECTIVE. FOR OR
CASE, CPERATI ONAL READINESS, FOR SAY UNIT 3 QR UNIT 2.






NOW 1 NBUILDING A "TREE" FOR BROWNS FERRY, WE UTILIZED THE BASIC
ORGANIZATIONAL  STRUCTURE WITH FUNCTIONAL RESPONSIBILITY COV/ERING ALL
AREAS NEEDED TO ACHIEVE OUR OBJECTIVE OF UNIT OPERATIONAL READINESS,

As YOU can SEE FROM SLIDE No. 5, THERE WERE 12 BASIC AREAS INOUR FIRST
TIER OF THE TREES. THERE WERE ULTIMATELY 58 ORGANIZATIONAL TIERS AND
EACH TIER DEALT WITH PEOPLE, PROCEDURES, AND HARDWARE IN THEIR AREA.
SOM 3,600ACTIVITIES AT LAST COUNT.

FIRST YOU SEE DINI40)S WHIICH MEAN A DETERMINATION WAS MADE AND THAT AREA
NEEDED NO ADDITIONAL EVALUATION AN) DID NOT AFFECT READINESS.  SECOND,
INTHE OVAL YOU SEE CONDITIONS ESTABLISHED AT THE TOP MANAGEMIENT LEVEL
COMMUNI CATED TO ALL SI TE MAANAGEMENT AM) SUPERVISION' AS To I TS EXPECTATI ONS
FOR STARTUP.

THE VAY TH'S | NFCRM ATI ON WAS COMM UNI CATED AND TREES STRUCTURED WAS THROUGH
WORKING SESSIONS W TH THE PECPLE, | T BEGAN W TH TOP MANAG-i ENT BUI LDI NG
THE TCP LEVELS OF THE TREES WTH INPUTr FROM PEER ORGANI ZATIONS *10 HAD
ORGANI ZATI ONAL SUPPORT FROM SUBORDI NATE AND SUPERVI SCRY POSITIONS.  THI'S

" ROCESS OF TEAM PARTI Cl PATI ON WAS ONE OF THE WAYS WE ENHANCED OUR
THORQUGHNESS OF REVI EV&$

T0 GIVE YOU THE DEGREE OF MANAGEMIENT INVOLVEIENT, INADDITION TO THEL
1¥0 DEVELOPED THE TOP TREES, 42 MANAGERS WERE INVOLVIED | NTHE NEXT
LEVEL AND 120 SUPERVISORS INTHE NEXT LEVEL COVERING EVERY AREA ONSITEI
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EACH LEVEL WAS GIVEN TRAINING AND PARTICIPATED IN THE TREE BUILDING PROCESS.
UL.TIMATELY, MOXST SITE EMPLOYEES WERE INVOLVED) WITH THE ISSUES IN THE
TREES INONE WAY OR ANOTHER,

AS WE WERE BUILDING THE TREES WE STATED ONE CONDITION WAS TO ENSURE
WE COVERED ALL KNWM [SSUES. THESE OVERHEADS GIVE YOU A LISTING OF
SOURCES WE ASKED EACH ORGANIZATIONAL. INTHEIR TREES FOR EVALUATION
OR AREA OF SPECIAL INTEREST ONE OR MORE ORGANIZATIONS WAS TO INCLUDE.

THE THOROUGHNESS OF THE TREES INREVIEWING AND DISPOSITIONING, ALL
ISSUES WAS OF PARAMOUNT IMIPORTANCE.  WE ALSO ENTERED THE SCHEDULE,
RESPONSIBILITY,0  ASSIGNMIENT., AND STATUJS OF THE READINESS ACTIVITIEZS INTO
OUR PLANTISPLANNING AND SCHEDULING SYSTEM FOR TRACKING.  ACTIVITIES
REGARDING  SIGNIFICANT RESOURCE WERE SCHEDULED ON THE STARTUP SCHEDULE$

THESE REVIEW SESSIONS INCLUDED A TEAM MADE UP OF THE SITE DIRECTOR

(PL.m ANEGER OR SITE SERVICES MWLAGER EXCEPT FOR THER AREA OF
RESPONSIBILITY),  DIVISION OF (QJALLY ASSURANCE TOP MANAGEMENT REPRESENTATIVE,
SEQUYAH NUC-LEAR PLANT OR CENTRAL OFFICE MANAGER FOR THE VREA BEING

REVIEWED.  WE ALSO HAD OUR CONSULTANTS' MANAGEMENT ANALYSIS CORPORATION
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SLIDE No. 7.

SPECIAL SIGNIFICANT
ISSUES REVIEWED-IN BUILDING TIMES

(I'NCLUDES ENFORCEMENT CONFERENCE | SSUES)

|PIP | TEMS
( CONTRACTOR REPCRTS)

NSUB CONCERNS

NSRS CONCERNS

DQA AUDI T FI NDI NGS

DEVI ATI ON REPORTS
CORRECTIVE ACTION REPORTS
TEMPORARY  ALTERATI(,NS

| NPO FI NDI NGS

NCRs

SPECIAL INPO ASSIST VISIT ITEMS
(PLANNING AND SCHEDULI NG

BACKLOG WORK TEAM ISSUES
(SYSTEM  WALKDOWNS)

NPCI

CABLE TRAY



AND EG& IN'SELECTED REVIEWS. THIS WAS A RATHER FORMAL PROCESS  WHEREBY
THEY MADE PRESENTATIONS AND WERE QUESTIONED ON THE THOROUGH\ESS OF
THEIR TREES AND THE COMLETENESS OF THEIR REVIEWS AND JUDG~MENTs COF
RISK.  MANY WERE SENT BACK TO FOLLOW UP FURIHER ON CERTAIN ISSUES AND
FOLLOW-UP MEETINGS HELD. THE FINAL FOLLOW-UP MEETINAG WAS HELD ON
AUGUST 29, 1985, ON UNIT 3 ISSUES.  THESE REVIEWS WERE DOCLIENTED AND
AVAI'LABLE FCR | NSPECTI O\

WHAT IS THE STATUS OF THE UNIT 3 REVIEW? VE HAD COPLETED THE TOP
LEVEL REVIEW OF EVERY TREE. EVERYTHING WAS NOT CONSIDERED READY. THIE
FOLLOWING GIVES YOU A SLffARY OF SOM-E OF THE MORE IMPORTANT ISSUES DEALT
WITH INASSESSING UNIT 3YS READINESS.

HC

HANGERS

ENVI RONVENTAL  QUALI FI CATI ONS

CONF IGURAT ION DOCLul ENs

| NSTRUCTI ONS/ PROCEDURES

MATERIALS

ATTITUDES/CONSERVATIVE  kTION AND DOl NG THINGS Rl GHT

PECPLE ExPERI ENCE
SINCE VE HAVE DI VERTED TOUNIT 2, THE UNIT 3 READI NESS TREES WLL BE
UTILIZED | NTHE DEVELOPMENT OF UNIT 2 READI NESS TREES (TARGET 9/10/85).
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SEQUAH NIILEAR PLANT - SUMR~

As Cmum-A -DEAN PoiNTB OUT INHIS hULY 18 LETTER To Ph- DiRcKs,
"EXelvPLY PE~RFW~ACE AT Sr~gjoymi NUCLEAR PLANT' 1S THE N-UMBER ONE
PRIOfRIY ci: TVA'S NUCLEAR PROGRAM.

SEQJOYAH NUCLEAR RLANT (SO) HAS BEEN THE FiAGsl ip OF TVA's NUCLEA

PROGRAM WITH LONG, CONTINUOUS RUNS ON BOTH UN-ITS.  HOWEVER, BECAUSE OF
THE LACK OF MANAGEMENT OF THE ENVIRONMIENTAL QUALIFICATION PROGRAM, WE
FELT IT NECESSARY TO SHFT BOTH UNITS DOM# UNTIL WE ARE CONVINCED WE ARE
IN COMPLIANCE WITH ENVIROafIEAL QUALIFICATION REGULATCRY REQUIREF4ENTS.

As WE DISCUSSED EARLIER, OUR PRoBLEms WITH ENVIRONMIENTAL QUALIFICATION

HAVE BEEN IDENTIFIED. WE HAVE A TEAM INPLACE TO TAKE AGGRESSIVE CORRECTIVE
ACTION AND M-ANAGEMENT RESPONSIBILITIES ARE CLEARLY DEFINED AND UNDERSTOQD.

| HAVE THE UTMOST CONFIDENCE INTHEIR ABILITY TO RESOLVE THIS ISSUE.

WHAT | SBEINGDONE ATSEQ  A?

PRIOR TO RESTART OF THE FIRST UNIT, WE WILL FOCUS ON THOSE AREAS IDENTIFIED

AS WEAKNIESSES.- I.*E., EMERGENCY PREPAREDNESS, QUALITY ASSURANCE, REGULATORY
I~WpRM VANSEMENT INVOLVEMENT, AND OPERATING EXPERIENCE. A READINESS

REVIEW OF THESE AREAS WILL BE CONDUCTED PRIOR TO RESTART.

| WOULD LIKE TO ASK HER ABERCROMBIE, SITE DIRECTOR OF SEQUOYAH, TO DISCUSS
INITIATIVES ALREADY UNDERWAY1



fI.L. ABE FGBEAKING

TriE SEQUOYAH NUCLEAR PLANT ELECTRICAL MAINTENANCE SUPERVISOR  ACCEPTED
THE POSITION OF PLANT QUALITY ASSURANCE SUPERVISOR, QUARTERLY MEETINGS
ARE CONDUCTED BETWEEN THE SITE DIRECTOR AND THE DIRECTOR OF QUALITY
ASSURANCE TO REVIEW TRENDS AND ADDRESS SPECIFIC PROBLEMS.

PROCEDURES ARE IN PLACE TO ESCALATE TO THE SITE DIRECTOR AND DIRECTOR OF
QUALITY ASSURANCE MAJCR ISSUES OR UNTIMELY CORRECTIVE ACTION.  ADDITIONALLY,
THE DIRECTOR OF QUALITY ASSURANCE MUST ESCALATE |TEMS TO FR-. PARRIS THAT
HAVE EXCEEDED CCRRECTI VE ACTI ON TI MES AGREED TO BY THE SITE DIRECTOR.

ENEGRGENCY PREPAREINNESS:-,

A RAI OLOG CAL ENERGENCY PLAN COCRDI NATOR VAS ASS| GNED TO THE SITE
ORGANIZATION DURING APRIL 19814, DUTIES INCLUDE IMPROVING TRAINING OF
SITE PERSONNEL,. SCHEDULING AND COORDINATION OF DRILLS AND EXERCISES,
AND ENSURING COMMITMENTS ARE MET.

THE HEALTH PHYSICS SUPPORT ORGANIZATION HAS BEEN RELOCATED FROM

MJ SCLE~SHOAL.S TO CHATTAfIOOCA,  THIS GROUP INCLUDES THE DOSE  ASSESSMENT
PERSONN~EL ASSI GNED TO THE EMERGENCY ORGANIZATION,  TH S RELOCATI ON HAS

| MPROVED | MVEDI ATE RESPONSE CAPABI LI TIES AND | MPROVED COWUNI CATI ONS.

RECENT DRILLS AND EXERCISES HAVE SHOWA MEASURABLE | MPROVEMENTS ' | NPERFORVANCE
OF BOTH SITE AND CENTRAL EMERGENCY QRGANIZATION PERFORMANCES



-32-

REGULATORY- | MPRVI mENT

THE SITE DIRECTOR HAS | SSUED DI RECTIVES REGARDI NG | MPROVEMENT OF PERFORMANCE.
I NCLUDED ARE REQUI REMENTS FOR SUPERVI SORS TO SPEN) ADDI TI ONAL TIME | N

THE WORKPLACE.  SUPERVI SCRS ARE ALSO REQUI RED TO TREND PERFCRVANCE

I NDI CATORS.  RECENTLY | | SSUED A POLICY REQUI RING MYSELF AND THE PLANT
MANAGER TO | NTERVI EW PERSONNEL RESPONSI BLE FOR VI OLATIONS.  THE EMPLOYEE' S
SUPERVISOR IS INCLUDED | NTH'S | NTERVI EW

H.G .PARRIS SPEAKING

SEQUOYAIHS PERFORMANCE HAS BEEN IN MY ESTIMATION ABOVE AVERAGE, BUT THAT

IS NOT ACCEPTABLE.  W? GOAL IS EXCELLENCE OF OPERATIONS. WE WILL CONTINUE
TO USE INFORMATION GAINED FROM INPO, NRC SALP EVALUATION, AND OTHER NUCLEAR

INDUSTRY ' INPUT TO BOOST OUR PROGRAM TOWARD EXCELLENCE,

WATTS BAR NUCLEARPA - SIJIAY
j EnL.- QyFFOQAREM
IHAVE -LREADY STRESSED TO YOU HOW | FEEL ABOUT EMPLOVEE CONCERNS AND VH AT
IAM DOING ABOUT THAT PROGRAM.  ON WATTS BAR SPECIFICALLY, OUR CRITICAL
PATH FOR LICENSING WILL BE DEFINED BY HOW LONG IT TAKES TO RESOLVE

EMIPLOYEE CONCERNS,



WE CURRENTLY ARE ATTEMPTING TO RESOLVE APPROXIMATELY 10) RELATIVELY MINOR
TECHICKL ITEMS WITH THE NRC STAFF. NONE OF THE | TEMS SHULD HAVE
S-IGNIFICANT EFFECT ON OPERATION OF THE PLANT. NRC HAS ISSUED T US A
DRAFT OF THE WATTS BAR OPERATING LICENSE WHICH CONTAINS 19 CONDITIONS,
WE EXPECT TO HAVE ACTION ON ONLY NINE OF THOSE CONDITIONS REMAINING
AFTER THE LICENSE | SISSUED, WH 1CH WLL RESULT | NTHE CLEANEST L| CENSE
VE HAVE RECEI VED ON ANY OF OUR PLANTS, WE FEEL GOOD ABOUT OUR EFFORTS

| NTH'S AREA.

IT 1SOUR PRESENT INTENTIOIy-THAT ONCE MY STAFF | SI NPLACE | N{ HAUANT9OOGA
AND VE HAVE COVPLETED OUR EVALUATION OF THE VARI QUS ORGANI ZATI ONAL UNI TS
THAT BILL COTTLE WLL RETURN TO WATTS BAR AS THE SITE DI RECTOR

QIALIT-Y AC~KAGE

WE WILL ALSO BE PROVIDING YOU-WITH A (QIALITY-PACKAGEE  BEFORE WALTSMB

UNIT I SLICENSED, fHE PURPOSE OF THIS PACKAGE WILL BE To DESCRIBE THE
BROAD RANGE OF PROJECT DESIGN AND CONSTRUCTION QUA-LITY ACTIWITIES Wrloxw
WILL ENABLE TVA TO AFFIF4 TiE QUALI TY OF THE DES(i G\ 44D CONS-TRUCTION,

OF THE SAFETY-RELATED AND ASECODE-RELATED ASPECTS - WATS PR mmC-A
PLANT UNIT 1 AND ITS A%'SOCIfA- O MCILITIES.



-34-
THE FOLLOWIMG [TEMS WERE ON THE MEETING AGENDA, BUT tIME DID NOT AERII-t
PARRI~S TO DI SCUSS THEM
HARTFORD STEAM BoiLER
NSRS REPCRT3
NRC QroER EA 8549

CONCLUSION

1-DID NOT COME HERE TODAY WITH A PRECISE SCHEDULE FOR MEN WE WILL HAVE
UNITS BACK ON LINE AT BRomis FERRY AND SECAJOYAH Afl A FUEL LOAD LICENSE
DATE FOR WATTS BAR UNIT 1. HOWEVK, WE DO RAVE-TARGET SCHEDULES ESTABLISHED

AS GOALS INTHIS PROCESS.

OBVIOUSLY-, JHE SCOPE OF THE OUTSTANDING ISSUEct IS 20ICH NARROWER (N
SEQUOYAJI AND AS- PREVIOUSLY DISCUSSED, THE REsowtiT)oNF -£Q | $THE CRITICAL
PATH-, VWE CURRENTLY BELIEVE VE CAN HAVE UNIT 2 REMYTO START UP BiY THE

£-6QE.0CT-a.  NIT .11S INTHE PROCESS OF REFUELING AND IS ANTICIPATED
3D BE -FARETRT BY MID-WVEZMSER,

IBAIZS FESNZY UNIT 2, CONTUNGENT UPON SATIFACTORY RESOLUTION OF THE

SPECIFIC E PROBLEMS AND THE REIMAINNG iV'PENDiX R ISSUES, VE ARE PROJECTING

ARMTRN TO SERVICE DATE OF THE FIRST QUARTER-x 1986. AS THESE TVO

ISSUES $WWrt , MORE CLEARLY FOCUSWJ ISE WILL CONTINUE TO REFINE THE START-UP
Wi2u Y"~-ILL BE KEPT FULLY INFORMIED AS THE SCHEDULE IS FINALILED,



s.1DE No.-8

TARGET SCHEDULE -DATES-FOR TVA NUCLEAR PLANTS

SEQ UOYAH TARGET SCHEDULE DATE,
Unit 2 Start-up lot* -October -1985
-Unilt-t

St-ort up Wovembor 19115

B3ROWNS--kRRY

Unit. 2- Star! -upfirst quarts, -s
-WATTSBAR
unit | Request fuel 10ad licens

January 1986



EMIPLOYEE CONCERN PROGRAM* AND THE NECESSITY TO ADDRESS THESE CONCERNS AS
DISCUSSED EARLIER IN THIS MEETING, | DO NOT ANI | CI PATE REQUESTI NG
A FUEL LOAD LI CENSE FOR WATTS BAR UNIT 1-BEFORE JANUARY 19KS6.

WE WILL KEEP YOU INFORMED AS THESE SCHEDULES ARE FIRMED UP.

t~bW TM/TI HAVE GIVEN YOU THE BEST TARGET SCHEULE | CAN,! 4~NTTO
RESTATE MY LONG-TEML GOALS, BECAUSE | WANT THESE UNJTS BROUGHT BACK IN
ACCORDI4CE WITH THE GOALS AND my PHILCSOPHY, AG3AIN, MY GOALS ARE:
"T0 HAVE AND BE PERCEIVED AS HAV=ING A NUCLEAR PROGRAM THAT IS
SECOND TO NONE -1 RHE U.S"i

"TO HMVE A WORKING ENVIRONMIENT BUILT ON TRUST AND CONFIDENCE AT ALL
LEVELS OF THE ORGANIZATION (FloM PLANT LABORER TO CHAR'A OF THE

BOARD)."

?AGIN, | BELIEVE OUR COMPANY HAS THE RESOURCES. CONFIDENCE/AMBITION

AND fILATFf~TO MEET THESE GOALS#



