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WE APPRECIATE THIS TIME WITH YOU TODAY-I HAVE NOT BEEN TO WASHINGTON To 

MEET WITH YOU SINCE EARLY JULY, BUT I HAVE HAD MY RANDS FULL. WITH ME TODAY 

ARE: BILL COTTLE, HERB ABERCROMBIE, Jim COFFEY, LEW WALLACE, AND 

KER4IT WHITTr: ALSO SCOTT SCHRUMti, oF:QTC, AN CY CRANE, OF WESTEC.  

WE HAD REQUESTED) A MEETING WITH YOU FOR LATE SEPTEMBER,, BUT YOU SUGGESTED 

TODAY, AND WE ARE GLAD To BE WITH You. AFTER ALL, I HAVE W~AE RECENT 

DECISIONS THAT HAVE, I AM SURE, IMPACTED THE MJCLEAR INDUSTRY, AND BECAUSE 

OF OUR DECISIONS I AM SURE YOU HAVE MANY QUESTIONS. I HOPE FROM1 MY 

PRESENTATION MOST OF YOUR QUESTIONS WILL BE ANSWERED. I WANT TO MAKE IT 

CLEAR THAT IF THERE IS ANY ISSUE (TECHNICAL OR NONTECHNICAL) THAT YOU 

FEEL YOU NEED MORE DETAILED INFORMATION ON, I WILL BE GLAD TO HAVE MY 

MANAGERS AMD TECHNICAL STAFF ADDRESS THESE IN SEPARATE MEETINGS OR 

WHIATEVER FORUM YOU CONSIDER APPROPRIATE.  

WHAT I WANT TO DO TODAY IS: 

GIVE A BRIEF HISTORY OF 'VHERE THJE MQROGR HAS BEN.  

IDEN~TIFY FOR YOU "WHER THE PROGRAM IS TODAY." (COVERING-THE GENERIC 

ISSUES OF OUR PROGRAM, A SUMMIARY OF MAJOR ISSUES AT B~ow~#s FERRY, 

SEQUOYAH., AND WATTS BAR V'JLEAR PLANTS,, AND NUCLEAR SAElY REVIEW 

STAFF REPORTS).

AmD, F INALLY, "WHERE THE PROGRAM IS Go ING I"



IWILL BE COVERING A LOT OF MATERIAL TODAY. FOR YOUR CONVENIENCE, 

IWILL STOP PERIODICALLY FOR QUESTIONS.  

IWANT TO BE VERY FRANK WITH YOU TODAY--COVERING OUR PLANS FOR STRAIGHTENING 
OUT THE PROBLEMIS, BECAUSE I WANT YOU TO KNOW~: 

"IHAT WE HAVE ONLY ONE GOAL IN MIND AND THAT IS TO TURN OUR NUCLEAR 

PROGRAM-INTO ONE THAT TVA, INCLUDING IN THAT DEFINITION THE PEOPLE 

WHO WORK FOR TVA, THE PEOPLE OF THE TENNESSEE VALL.EY, NRC, AND THE 

INDUJSTRY CAN BE PROUD OF." 

LET ME ASSURE YOU THAT I BELIEVE OUR COMPANY HAS THE RESOURCES, 

CONFIDENCE/pI'BITION, AND DEDICAIONI TO DO THE ABOVE.  

SO WITH THOSE INTRODUCTORY COI44ENTS LET ME BEGIN BY DISCUSSING: 

WHERE WE [AVE BOE 
FOR A PERIOD OF TIME IN THE 60s AN 70s WE SET OUT ON AN ENTHUSIASTIC 
COURSE TO BECOME A MODEL, A YARDSTICK,* FOR THE NUCLEAR INDUSTRY. WE 
ACHIEVED THIS GOAL FOR A SHORT PERIOD OF TIME, BUT AS ALL OF YOU KNOW, 

WE ARE NO LONGER THERE; HOWEVER, WE HAVE THE DESIRE TO RETURN TO THE 

POSITION OF BEING AN INDUSTRY LEADER.  

WHY ARE WE NO LONGER THE YARDSTICýK? I HAVE DETERM¶INED THAT IT WAS 

BROKEN BY TWO MAJOR WEAKNESSES:



-NAGEMNTrr (SHORTCOMlINGS) 

ORGANIZATIONAL STRUCTURE OF THE NUCLEAR PROGRAM 

LET ME TALK ABOUT OUR MANAGEMENT SHOPTCOMINGS (AS I SEE THEM): 

M1ANAGEMENT'S APPROACH To PROBLEMS 

MANAEMEN'S LACK OF INTEREST IN PEOPLE 

KMAAEMENT'S SHoRT-TEI~1 EMPHASIS 

MANAEMENT'S APPRoACH To MEcLEIms 

THERE IS A MANAGEMENT STYLE THAT PREVAILS IN MANY LARGIE BUREAUCRACIES 

(NOT JUST FEDERAL.). THIS STYLE HAS THE IDEA THAT ItLARGE NN14BERS OF 

PEOPLE ARE THE SOLUTION TO PROBLEMS." WE HAVE USED THIS STYLE AND IT 

HAS LED TO A LACK OF RESPONSIBILI1Y/ACCOUNTABILI-IY AND LACK OF PRODUCTIVITY, 

ACH I E7/EENT OF EXCELLENCE BECOMES NO LONGER A PR IMARY GOAL.  

KmaNAmmN's LACK OF INTEREST IN PEOPLE 

WE WERE NOT A PEOPLE-ORIENTED ORGANIZATION, WE HAVE BEEN TOO BUSY 

BUILDING PLANTS AND ATTACKING THE "CRISIS OF THE DAY" (PUTTING OUT BRUSH 

FIRES) TO LISTE:J TO OUR PEOPLE. MY~ PHILOSOPH{Y ON PEOPLE HAS BEEN AND 
REMIAINS, "IF YOU CAN'T MANAGE PEOPLE,# YOU CAN'T MANAGE ANYTHING,"



MNGM ENTm'S SHoRT7TERm EmPHASIS 

()JR MANAGEMENT PROCESS DID NOT PLACE SUFFICIENT EMPHASIS ON LONG-TERM 

GOALS AND DETAILED PROGRAM OBJECTIVES. OJR MANAGERS WERE TOO OCCUPIED 

WITH DAILY OPERATIONS AND DID NOT AiDEQULATELY PREPARE FOR THE FUTURE 

(BIG PICTURE)--(I.E., QUICK FIXES TO PROBLEMS, INCOMIPLETE DOCUMENTATION).  

NkW LET ME-TALK ABOUT THE ORGAN IZAT IONAL STRUCTURE OF IME PROGRAM.  

DURING THE PERIOD OF THE 60s AND 70s, WE GREW INTO ThO LARGE AND SEPARATE 

ORGANIZATIONS: ONE DEDICATED TO A MASSIVE BUILDING PROGRAM AND THE OT'iER 

TO THE OPERATION OF THOSE FACILITIES ONCE COMPLETED. WHA WE DID NOT DO 

WAS LOOK INTO THE FUTURE AND ESTABLISH A STRONG CORPORATE ENTITY TO SET 

POLICY AND DIRECT THE EFFORTS OF THESE TWO ORGANIZATIONS TOWARD A 

COMMON OAL.  

WHAT HAVE I DONE ABOUT THESE PRORLEMs? 

I HAVE ESTABLISHED A PHILOSOPHY (Q KNlOW YOU WILL THINK HERE TVA GOES.-

SETTING ANOTHER PHILOSOPHY)., BUT LET ME TELL YOU: 

IBELIEVE IN MY PHILOSOPHY, 

IPLAN To BE HERE LONG ENOUGH TO GET IT IMPLEMENTED AND SEE THE 
RESULTS ANlD TO BE ACC'UNTABLE FOR THE RESULTS$



I KNOW HOW TO GET IT IMPLEMENTED.  

MYv PHILOSOPHfY IS VERY SIMPLE. IT STRESSES PEOPLE, PRODUCTIVITY., ON N4 

EQUAL BASIS WITH- QUALITY/EXCELLENCE.  

TVA's Nuc[FAR PROGRAM MUST BE DELDICATED TO THE SAFE AND RELIABLE 

PRODUCTION OF NUCL EAR POWER,.  

EXCF IZ&FNC -MUST BE THE "AIAK"OF TIiS PROGRAM.  

WE WILL MANAGE OUR MOST VALUED -RESOURCE OUR PEOPLE IN A MANNER TO 
ENCOURAGE "EXCELLENCE IN PERFORMANlCE." (Q AM GOING TO MAKE SURE THAT 
THE PEOPLE I N THE WA NUCLEAiR PROGRAM KNOW THEY ARE OUR MOST VALUED 

RESOURCE.) 

THIS PHILOSOPH~Y WILL BE COMW19UCATED UNTIL IT IS WELL UNDERSTOOD By ALL,, 

FRFt'1 THE TOP To TrHE BOTTOM, 

THIS WILL BE DONE THROUGH THE ESTABLISHMfVENT OF LONG AND SHORTTERM GOALS.  

MY LONGTERM GOALS ARE: 

To HAVE AND BE PERCEIVED AS HAVING A NUCLEAR PROGRAM THAT IS SECOND 

TO NONE IN THE U.S.  

To HAVE A WO~RKING ENVIRONMENT BUILT ON TRUST AND CONFIDENCE AT ALL 
LEVELS OF THE ORGANIZATION (FROM PLANT LABORER TO CHAIRMAN OF THE 

BOARD),



MYW SHORTTERM GOALS ARE: 

CONSOLIDATE OUR NUCLEAR RESOURCES UNDER A TIGHTLY FOCUSED UMIBRELLA, 

ACQUIRE AND/OR TRAIN MANAGEMENT TALENT To EFFECTIVELY MANAGE OUR 

NUCLEAR ACTIVITIES.  

DEVELOP A TEAM OF EXPERIENCED AND QUALIFIED KEY PERSONNEL TO 

PROVIDE LEADERSHIP AND DIRECTION To OUR NUCLEAR PROGRAIII 

ESTABLISH PRIORITIES SO THAT WE LIMIT OUR ACTIVITIES TO THOSE THAT 

WE HAVE THE CAPABILITY TO EXECUTE IN AN EXCELLENT MANNER.  

SPECIFIC OBJECTIVES ARE BEING DEVELOPED To SUPPORT THESE GOALS.  

WE HAVE MfEOLNATON.AI CH"PGE, 

A CORPORATE ENTITY HAS BEEN ESTABLISHED WITH A-SINGLE CHAIN OF 
CTvalUD RESPONSIBLE FOR ALL NUCLEAR ACTIVITIES. THIS HAS ELIMINATED 

THE DUAL ORGANIZATION STRUCTURE THAT EXISTED IN THE PAST AND SEPARATED 

OUR ENGINEERING/CONSTRUCTION ACTIVITIES FROM OUR OPERATING ACTIYITIES, 

WE NOW SPEAK WITH ONE VOICE ON NUCLEAR MATTERS. I KNOW WHIERE THE 
HOOKS ARE SET, AND I KNOW THAT ýIHEN ANYTHING GOES ASTRAY, THE HOOK 
WILL BE JERKED, THE PRINCIPLE RESPONSIBILITY OF THIS NEW CORPORATE 

ENTITY WILL BE TO ESTABLISH POLICY WITH EMPHASIS ON LONGTERM PROGRAM 

OBJECTIVES. WE WILL BE MAKING ADDITIONAL CHANGES, I HAVE ASKED MY 
STAFF TO KEEP THE NRC INFORMED AS WE CONTINUE To MAKE CHANGES TO 

THE ORGANIZATION.



WE HAVE MADE MANAGEMENT CHANCES, 

I AM SENDING A CLEAR SIGNAL TO ALL OF OUR MANAGERS THAT I MEAN 
BUSINESS, WE WILL BE OPERATING WITH A "NO EXCUSES MANAGEMENT." 

MANAGEMENT WILL CLEARLY DEFINE RESPONSIBILITY/ACCOUNTA.BILIIY WITH 

ESTABLISHED GOALS AND OBJECTIVES, WHEN I SAY GOALS AND OBJECTIVES, 

I MEAN MORE THAN JUST HARDW~ARE- -L MEAN PEOPI F! 

MANAGEPIcNT CHANGES ARE BEING MADE TO STRENGTHEN OUR CURRENT SITE 

ORGANIZATIONS, BILL COTTLE WAS ASKED TO COME DOWN FROM WATTS BAR 

TO ASSIST ME IN GETTiNG THIS PROGRAM UNDERwAY. BaIL's BACKGROUND 
IN NUCLEAR, WITH NRC AND OPERATIONS EXPERIENCE,, HAS AND V~LCONTINUE 

TO BE OF GREAT HELP TO ME PERSONALLY.  

JIM IDJRALL CAME FROM MY FORM1ER OFFICE TO ASSIST ME IN GENERAL MANAGEMENT 

OF THE NUCLEAR PROGRAM AND IN PARTICULAR ITS BUSINESS AND FINANCIAL 

AFFAIRS.  

CHUCK MASON, SUPERINTENDENT OF WOLF CREEK AND DIRECTOR OF NUCLEAR 

OPERATIONS FOR KANSAS GAS AND ELECTRIC, WILL BE RETURNING TO BECOME 

MY MANAGER IN CHARGE OF NUCLEAR OPERATIONS.  

WE M~E CONTINUING RECRUITING EFFORTS TO ATTRACT OTHER KEY MANAGERS 

FOR OUR PROGRAM. THE FACT THAT CHUCK MASON HAS AGREED TO JOIN US 
WILL BE A POSITIVE FACTOR IN HOW OTHERS WILL CONSIDERING JOINING 

TWA.



THREE KEY MANAGERS AT BROWNS FERRY HAVE BEEN REPLACED, WE ARE TAKING 

ADVANTAGE OF OUR RESCHEDULING AT BELLEFONTE TO UTILIZE SOME OF THE 

KEY RESOURCES ASSOCIATED WITH THAT PROJECT FOR ACTIVITIES WITH A 

HIGHER PRIORITY. WE WILL BE EVALUATING OUR MANAGERS' RESULTS IN 
FILLIN4G POSITIONS THROUGHOUT OUR ORGANIZATION, 

BRCw~s FERR NUCLEAR PLAN -DECrI SION 

IN MRcH-t1985, BECAUSE ALL THREE UNITS WERE DOWN, WE DECIDED NOT TO 
RESTART. THIS WAS BECAUSE WE WERE NOT SATISFIED WITH THE QUALITY OF 
OUR OPERATIONS. THAT PLANT WUlLREMAIN DOWN UNTIL WE HAVE FULLY 
REVIEWED AND EVALUATED OUR OPERATIONSTO DETERMINE THE ROOT CAUSES 

OF OUR PROBLEMIS AND TAKE THE NECESSARY CORRECTIVE ACTIONS TO ENSURE 

COMPLIANJCE WITH REGULATIONS AND EACELLENCE OF OPERATIONS IN THE 

FUTURE.  

SEQOY}INUCLEARPtrSH h04 

A~UGUST 1985, BOTH UNITS AT SEQUOYAH NU'CLEAR R.ANT WERE SHUT DOWN 
FROM. FULL POWqER BECAUSE WE COULD NOT SAY WITH A HIGH DEGREE OF 
CONFIDENCE THAT THE PLANT'S EQUIPMENT FULLY COMPLIES WITH 
ENVIRONMENTAL QUALIFICATION REQUIREMENTS. WiE WILL ENSURE OUR 
ENVIRONMENTAL QUALIFICATION PROGRAM IS IN ORDER BEFORE WE RESTART 

m IVA NUCLEAR UNIT.



Po MANAGEMENT MEETINGS 

IN AUGUST 1985, J INITIATED SEPARATE MONTHLY TOP MANAGEMENT MEETINGS 
TOPREVIEW THE STATUS OF NUCLEAR SAFETY PROBLEMS AND RELATED CORRECTIVE 

ACTIONS, It: THIS MEETING TOP LINE MANAGERS MEET FACE-TO--FACE, WITH 
ME, TO DISCUSS NUCLEAR SAFETY PROBLEMS AND RELATED CORRECTIVE ACTIONS.  

WE WILL USE THIS MEETING AS ONE TOOL TO PROVIDE A CONTINUING EMPHASIS 
FOR "EXCELLENCE " OF OPERATIONS.  

FMPLoyFFE CommER PRoGRAM 

DURING THE SUMMlER OF 1985, AN EMPLOYEE CONCERN PROGRAMi WAS PUT IN 
PLACE THAT ENCOURAGES EMPLOYEES TO BRING THEIR SUGGESTIONS AND 

CONCERNS FORWARD To TVA MANAGEMENT WITHOUT FEAR OF REPRISAL. WE 
W~ILL BE CLOSELY MONITORING THIS PROGRAM TO ENSURE ITS EFFECTIVENESS.  

THROUGH THESE AND OTHER ACTIONS I HAVE TAKEN, I INTEND TO COMM4UNICATE TO 
TVA's MANtAGEMENT AND EMPLOYEES THAT TVA's HALLMARK FOR NUCLEAR ACTIVITIES IS 
EXCELLENCE, AND IF WE ARE GOING TO STAY IN THE NUCLEAR BUSINESS, WE ARE 
GOING TO HAVE TO DO OUR BUSINESS RIGHT THE FIRST TIME AND IN ACCORDANCE 

WITH REQUIREMENTS, 

MATERIAL I'YE COVERED,
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NEXT I WILL DISCUSS WITH YOU: 

WHERE THE CCWANY IS TODAY 

I WANT TO START T HIS DISCUSSION BY COVERING SEVERAL GENERIC ISSUES 
(EmPLOYEE CONCERNS, APPENDIX R, AND SAL.ARY STRUCTURE) OF OUR PROGRAM, 

AND SINCE WE HAVE JUST FINISHED DISCUSSING "PEOPLE," I WANT TO GO 

RIGHT TO: 

VA D~PLOYEE COf2RI WRGRN 

PROBLEM 

I AMl PERSONALLY EMBARRASSED TO BE HERE TODAY DISCUSSING AN 'EiI'LOYEE 

CONCERNS PROCIPM," A PROGRAM THAT WO~ULD NOT BE NECESSARY IF EFFECTIVE, 

PEOPLE-ORJFNTED ,ANGEMENT HAD BEEN THE NORM, YES, TVA HAD WRITTEN 

POLICY (AND LOTS OF IT) STATING THAT "EMPLOYEES' OPINIONS AND VIEWS WERE 

VALUABLE AND WOUL.D BE [HEARD WITHOUT FEAR OF RECRIMINATION." BUT THE 

FACT THAT I'M DISCUSSING IT HERE TODAY IS CLEAR INDICATION THAT OUR 

IMPLEMENTATION OF THAT POLICY HAS NOT BEEN EFFECTIVE.  

WHAT HAV.E 9-E 

FIRST, SINCE MOST OF TH-E IDENTIFIED CONCERNS WERE W4ATTS EAR-RELATED, WE 

HIRED A CONTRACTOR TO INTERVIEW, THROUGH CONF IDENTIAL ARRANGEMENTS, MORE 

THAN 4,000 TVA EMPLOYEES DIRECTLY INVOLVED WITH THE WATTS EAR PROJECT TO 
FIND OUT WH-AT UNACCEPTABLE CONDITIONS OR PRACTICES THAT THEY BELIEVE MIGHT 

EXIST RELATING TO NUCLEAR SAFETY, INDUSTRIAL SAFETY, OR POLICY IMP..MENTATION.
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WE ALSO MADE SURE THIS CONTRACTOR HAD PROVISIONS FOR ACCEPTING WALK-IN 

AND CALL-IN INTERVIEWS FROM PERSONS ASSOCIATED WITH OTHER TVA NUCLEAR 

FACILITIES AND OFFICES, 

THE TVA t4UCLE SAFETY REVIEW STAFF CATEGORIZES EACH DOCUMENTED CONCERN 

AS E!THER: 

NUkCLEAR SAFETY-RELATED 

INTIMIDArION!HARRAsSSVNT OR EMPLOYEE MISCONDUCT 

OR OTHER 

A "M~ILESTONE COMMTITTEE I CHAIRED BY AN NSRS MEMBER EVALUATES ALL NUCLEAR 

SAFETY-RELATED CONCERNS,, FURTHER CATEGORIZES EACH INTO MILESTONE CATEGORIES,, 
MEAN 1. G THAT A RUiQLUIII FOR THAT PART ICULAR CONCERN HAS TO BE REACHED 

PRIOR TO GOING BEYOND A PARTICULAR MILESTONE. SLIDE No., 1 SHOWS A BREAKDOWN 

OF THOSE MILESTONES, THIS MILESTONE COflM'ITfTEE ALSO MAKES A DETERMINATION 

REGARDING APPLICABILITY TO OTHER TVA NUCLEAR FACILITIES.  

DETAILED INVESTIGATIONS OF ALL CONCERNS PROCEED FROM THAT POINT. CORRECTIVE 

ACTIONS REQUIRED FOR RESOLUTION OF EACHj AS APPROPRIATE, ARE TO BE DETERMI1NED 

AND CARRIED OUT, EMPLOYEE NOTIFICATION OF FINDINGS AND CORRECTIVE ACTION 

ARE PART OF THE PROCESS, 

TO ENSURE OPEN CHANNELS) OF C"etUNICATIONS FOR THE EXPRESSION OF CONCERNS 
BY ALL OTHER NUCLEAR EMPLOYEES, WE DIRECTED THAT FORMALIZED INTERNAL PROGRAMS



SLIDE "09. 1

EMPLOYEE CONCERN PROGRAM 

NUCLEAR SAFETY CONCERN CATEGORIES

WATTS BAR NUCLEAR PLANT 

MILESTONE 

1 

2 

3 

4 

5

DEFINITION 

FUEL LOADING 

INITIAL CRITICALITY 

POWER OPERATION GREATER THAN 5% 

POWER ASCENSION TESTS 

PLANT OPERATION AT 100%

6 

OTHER PLANTS

Sequoyah Nuclear Plant 

Browns Ferry Nuclear Plant 

Bellefonte Nuclear Plant 

No Impact on sate operations up to 100% power, or associated 
with othor assigned commitment dates.
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BE ESTABLISHED AT ALLTWA NucLEAR FACILITIES, GUARANTEEING PROTECTION OF 

EMPLOYEES WHOI MIGHTU W~ANT TO EXPRESS CONCERNS RELATED TO NUCLEAR AND 

iM)USTRiAL SAFETY OR To POLICY IMPLEMENTATION. THIS PROGRAM CONSISTS OF: 

f1MAwEMENT AND B1LoYFEE TRAINING IN THEMW POLICY OF FREE 

EXRESSION OF DIFFERING VIEWS AND IDENTIFICATION OF SAFETY 

ISSUES.  

EXPLAINING THE MEANS OF EXPRESSING VIEWS OR CONCERNS.  

PUL[CIZ~E THE PROGRAMS THROUGH NOTICES, NEWSPAPER ARTICLES, 

BROCHUJRES, SIGNS. ETC.  

BOTH OF THESE PROGRAM'S (THE CONTRACTOR AND OUR INTERNAL PROGRAM) AND THE 

CORRECTIVE ACTIONS TAKEN WILL WITHOUT DOUBT RESULT IN IMPROVED 

CO*IJICATIONS BETWEEN SUPERVISORS AND EIIPLOVEES, AS WELL AS A SAFER 

WORKPLACE, L AM MfITTED TO THAT. BUT THE C"tIITMENT DOES NOT STOP 

THERE. IDO NOT INTEND TO LIPP ALONG ON A CRUTCH INTERVIEW PROCESS,.  

NOR DO IEXPECT A COKBO SET OF PROCEDURES WITHIN EACH ORGANIZATION 

TO REPLACE A PROCESS OF A MANAGER SITTING DOWN* WITH AN EMPLOYEE.# FACE

TO-FACE,o HAVING AN OPEN DISCUSSION AND RESOLVING A PARTICULAR ISSUE.  

I HAVE AND WILL CONTINUE TO COaMJICATE TO ALL OF MY MANAGERS THAT THE 

RE-ESTABLISHMlEN~T OF EM4PLOYEE CONFIDENCE IN MANAGEMENT IS A TOP PRIORITY.  

TVA MANAGERS FROM HERE ON ARE GOING TO BE MEAMJBD AND HELD A=QWfAL 
FOR ESTABLISHING AND MAINTAINING EFFECTIVE SUPERVISOR/EMPLOYEE RELATIONSHIPSI
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LET ME SLWARIZE THE PRESENT STATUS OF EACH OF THE TWO PROGRAMS IVVE 

JUST DISCUSSED.  

FIRST, THE WATTS BAR CONTRACTOR PROGRAM~ (SLIDE lb. 2).  

PROGRESS is SLOW, BUT WE ARE C"fITTED TO DO THE JOB RIGHT,. AND THE 
RESULTS OF THE-y"VESTIGATIONS AND CORRECTIVE ACTIONS ARE GOING TO BE 

MEANINGFUL.  

SECOND, THE I NTERIAAL PROGRA.M.  

THE FORMALIZED PROGRAM IS RESULTING IN POS.ITIVE MlLQIC1jQt OF EM'PLOYEES 
".offmnm.jj." To DATE, swkE 1t40 CONCERNS HAVE BEEN IDENTIFIlED THROUGH 
THE iNT:RNA TVA PR~o~isi



EMPLOYEE CONCERN PROGRAM 

STATUS OF EMPLOYEE CONCIERNS 

(9/3/85)

EMPLOYEES TO BE INTERVIEWED 

EMPLOYEES INTERVIEWED 

TOTAL CONCERNS IDENTIFIED 

CONCERNS NOT YET TRANSFERRED 
0O NSRS

4864 

4611 

3105 

688

Nuclear Safety Related 
(M~lestoneas 1 & 2) 

.-- tItmidatlon/Harra ssment

*40. OF 
'ZONCLE-RNS

594 '*141)

INVESTIGATIONS 
CLOSED

30 (16)

EMPLOYEES 
.NOTIFIED.

16- (9)

Alloter1753 98Ali other
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ENVIRONMENTAL (QJALiFicATioN 

EARLIER THIS YEAR WE FELT WE WERE IN RELATIVELY GOOD SHiAPE REGARDING 

COM4PLIANCE WITH EQ REQUIREMENTS AT SEQUOYAH NUJCLEAR PLANT (SrmO. HOWEVER, 

EQ PROGRAM DISCREPANCIES LED TVA twAIAGme To THE DECISION TO PERFORM' 

AN ADDITIONAL INDCEPENDENT REVIEW OF OUR EQ PROGRAM. WE HIRED WESTEC 

SERVICES, INC. TO PROVIDE TECHNfICAL ASSISTANCE DURING THE REVIEW. THE 
PURPOSE OF THIS REVIEW,. CONDVUCTED) BOTH AT OUR OFFICE OF ENGINEERING AND 

PLANT SITES, WAS TO DETERM1INE HOW WELL WE HAD ANALYZED AND DOCUMENTED) THAT 

KEY COM~PONENTS AN[D SAFETY SYSTEMS WOULD FUNCTION IN THE HARSH ENIVIRONMENT 

FOLLOWING AN ACCIDENT.  

A SIGNIFICANT NUMBER OF DEFICIENCIES, PRINCIPALLY DOCUMENTATION, WERE 

IDENTIFIED DURING THIS REVIEW. THE ROOT CAUSE FOR THESE PROBLEMS APPF:ARS 

TO BE THE MUJLTIPLE ORGANIZATIONS WE HAD INVOLVED IN THE ORIGINAL AN~ALYSIS 

AND) DOCUMENTATION EFFORT. FROM A MANAGEMENT STAICPOINT, THIS RESULTED 

IN AN UNDISCIPLINED APPROACHo AM) OBVIOUSLY DID NOT PRODUCE AN ACCEPTABLE 

LEVEL OF VERIFICATION OF EQUIPMENT QUALIFICATION4 

liaLAEDN 
PROBLEMIS IDENTIFIED IN THIS REVIEW iNVOLVED OUR EQ PROGRAM ON THE SQN 
UNITS WHICH WERE OPERATING AT 100Z POWER AND) A SWTOO*1 OF BOT UNITS 

WAS ORDERED UNTIL WE ARE SATISFIED THAT WE ARE FULJL' IN COMIPLIANCE WITH
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THE REGULATIONS, CURRENTLY, WE ARE REVIEWING THE OVERALL EQ POGRAM 
FOR S(, BFN, AND ABN FACILITIES. IN ADDITION TO THE CONTRACTOR, WESTEC, 
WE HAVE ASSEMBLED A TEAM OF ENGINEERS AND MANAGERS TO TACKLE THIS PROBLEM.  

THE STATUS OF THIS PROJECT IS AS FOLLOWS.  

THE ORGANIZATION IS IN PLACE TODAY THAT HAS BEEN TASKED TO RESOLVE THE EQ 
ISSUE. A SINGLE MANAGER (THE S(M SITE DIRECTOR) HAS BEEN ASSIGNED TO 
DIRECT THE EFFORT. THE EQ ORGANIZATION CONSISTS OF A DATA PACKAGE GROUP, 
SITE SUPPORT GROUP FOR EACH FACILITY, AND A SERVICE STAFF. THE DATA 

PACKAGE GROUP IS LOOKING AT ALL THE EQ DocuuiVENAiO PACKAGES AND TAKING 

THE NECESSARY STEPS TO ENSURE THEIR ADEQUACY; EACH SITE SUPPORT GROUP IS 

PROVILING FIELD VERIFICATION OF EQUIPMENT; AND THE SERVICE GROUP IS 

PROVýIDIING THE NECESSARY SUPPORT (AIYAINISTRATIVE, PERSONNEL, ETC.). WESTEC 

IS BEING USED AS A CONSULTANT IN THIS EFFORT TO ASSIST WITH THE TECHNICAL 

OVERVIEW AS WELL AS AN INDEPENDENT REVIEW OF THE PACKAGES AFTER WE FINISH 

WITH THEM.  

THERE ARE APPROXIMATELY 90 DOCUMIENTATION PACKAGES FOR S( THAT ENWOPASS 

OVER I80 COMIPONENTS THAT MUST BE LOOKED AT. SOME OF THE PACKAGES ARE FOR 
EQUIPMENT WHICH IS CUMiO To BRNAND ABN, AND WITH VERIFICATION OF THE 

ENVIRONMIENTAL PARNAETERS FOR-THESE FACILITIES, SHOULD BE ACCEPTABLE FOR USE.  
FIELD VERIFICATION OF EQUIPMENT IS NOW UNDERW~AY AT S(M AND '@,'LL SOON BEGIN 

AT BFNAND OfN
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THIS EFFORT IS N~OT LIMITED TO JUST THE 

BJT ENCOMASSES ALL OF THE ELEMENTS OF 

DEFINITION OF ENVIRONMENTAL AREAS 

VERIFICATION OF ENVIRONMENTAL PAR/ 

VERIFICATION OF EQ EWIPMENT LIST 

INcLUsioN OF EQ FEATURES INTO THE 

STORAGE AND MAINTENANCE PROGRAMS 

ADMINISTRATIVE CONTROLS TO ENSURE

EQ DoctutVENTATioN PACKAGE VERIFICATION, 

THE EQ PROGRAM: 

WAERS 

FACILITY EQUIPMENT PROCUREMENT,

EQ PROGRAM is MAINTAINED

BASED ON OUR PROGRESS TO DATE, WE BELIEVE THAT WE CAN BE FINISHED WITH 
THIS PROCESS ON S(M WITH FULLY AUiDITABLE D001484ETATION PACKAGES By LATE 
OCTOBER. WE ANTICIPATE THAT THIS SCHEDULE CAN BE IMPROVEI AND WEE WILL 

KEEP THE NRC STAFF INFORM¶ED OF OUR PROGRESS IN THIS AREA.  

THE NEXT GENERIC ISSUE THAT I WANT TO DISCUSS IS: 

ADMIXR 

ANOTHER AREA OF GENERIC CONCERN is APPENDIX R. THIS is AN ISSUE THAT HAS 
BEEN A LONG AND DIFFICULT ROAD FOR US TO TRAVEL DOWI 

WHILE WE ORIGINALLY LED THE INDUSTRY IN THE IDENTIFICATION OF THE NWM FOR 
A DETAILED PLANT-SPECIFIC FIRE PROTECTION ANALYSIS, WE DEFERRED ACTIVITY 
AND DID NOT STAY ABREAST OF INDUSTRY AND REGULATORY INITIATIVES. By THE 
EARLY 80S THE INDJSTY PAD PASSED US BY$
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WE FAILED IN OUR EARLY ATTEM¶PTS AT APPENrnx R FOR REASONS ALMOST IDENTICAL 
TO THOSE THAT MARRED OUR ENVIRONM#ENTAL QUALIFICATION EFFORT: (1) SUBDIVIDED 
WORK ASSIGNMIENTS.. (12) LACK OF THE BIG PICTURE, AN (3) NO0 SINGLE RESPONSIBLE 

MANAGER.  

HFRF IS WHAT WE -HAVE DlONE TO A=55ES THAT PROBLEM, 

AN APPEN~ix R TEAM WAS FOR4ED AT EACH SITE. SUCH A TEAM APPROACH CUT ACROSS 
ORGANIZATIONAL LINES AND GAVE US AN EFFECTIVE M~ETHOD OF DEALING WITH 
APPENDix R. THIS APPROACH ACCOMPLISHED TWO KEY THINGS IN RELATIONSHIP To 
WHAT IHAVE PREVIOUSLY MENTIONED AS BEING WacN WITH OUR POW~ER PROGRAM.  

IrPUT A SINGLE PERSON IN CHARGE OF THE APPENDix R PR.OGRAMI AT EACH 
FACILITY, 

IT CREATED, IN EFFECT, A SINGLE ORGANIZATION TO DEAL WITH ALL ASPECTS 
OF THE PROBLEJI ON A SPECIFIC PLANT BIASIS.  

APPENDIX R HAS NOT BEEN AN EASY EFFORT. BOTH WATTS BAR AND SEQUOYAH HAVE 
BEEN INSPECTED, IN BOTH CASES, THE WR INSPECTORS HAVE MADE POSITIVE 
COMMNTS- THEY INDICATED THAT TVA, AT LAST, WAS SPEAKING WITH ONE V6ICE, 
THIS IS ONE OF THE BEST COORDINATED PROJECTS IN TVA.  

~XTI WNTTO QIVE YOU A %"I4AY OE. HOF.E AR~,E TO Y ONj tffEND _IX 

ALL WORK AT WATTS WA UNIT I WILL BE COMPLETE PRIOR TO LICENSING. (WORK IS 
99 PERCENT COMPLETE. ON4E ISSUE, TCOLD INDICATION FOR THE AUXILIARY CONTROL.



ROOM, MUST BE RESOLVED PRIOR TO FULL POWER.) 

WE ARE PROCEEDING wITH THE impLEYIENATioW OF APP~ocx R. T~i~m'-FoL 
MILESTONES HAVE BEEN ESTABLISHEO AND WERE SUBMIITTED TO YOU (Nf) THIS 

PAST ECBU. OF THE NINE MILESTONE THAT HAVE 6CC1'E DUE" TO DATEo 

ALL THE WORK HAS BEEN CCMfLETED. W R NX NF OESTR 

ACTIONS WILL REM1AIN IN PLACE UNTIL WORK IS CMWLET.  

THE TEAM AT BROIs Fe is USING *T wAS LamNE AT SEWOYAk AND) Wars 
BAR TO RE-EVALULATE BRowr*s FERRY'S SITUATION. WE OfPEC TO MAK ADDITIONAL 
CHANEs To OUR PREVIOUS APPENOix R PLANS FoR BRofrds FERRY.  

WE ARE HOL.DING DISCUSSIONS WITH YOUR STAFF CONCERNING OUR REQEST FOR 
SHEDlXAR REUiEF, TO GIVE UIS THE TIME NECESSARY TO WfIL.ETE THE REVIEW 
WORK AND PROCEED WITH A NEW IMPLE~fNATION PLAN, 

TVA SARV& STMJCW 

THEMW BOARD CERTAINLY HAS A RECOGNIZED ROLE IN SOLVING THIS ISSJE 

TEEARE SO*E ItfTERrl3 WIEAJS WHICH4 CMN BE UVLBefIM PESEHY 
fTHT WILL PRM1!:E MV E SOLUTION (IoEs, KWAW~4 RELOCATION BONUS),
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A REMOVAL OF THE SALARY CEILING WILL CERTAINLY AID IN HOLDING ONTO 
PRESENT MANAGERS AND ATTRACTING THOSE FROM' THE OUTSIDE. IT IS M)T 

THE TOTAL SOLUTION FOR TURNING THE TVA NUCLEAR PROGRAM AROUND.  

ERCA1 FMR NJCLAR PLff - StMM~Y 

I CAN Re~eWR THE DAYS WHEN WE HERE PROM~ OF OUR PERFORM'ANCE AT BROWNS 

FERRY NUCLEAR PLANT. IN THE LATE 70s AND EARLY 80)s w- HAD AN OPERATION 

THAT WE TOOK PRIDE IN. loWE HAD SEVERAL. LONG, CONTINUOUS RUNS ON OUR 

UNITS DURIN4G THIS TIME WITH CORRESPOrNVIIZ SHORT REFUELING OUTAGES. AS 
A MATTER OF FACT, T-11980 THE 3 ~UNITS AT BRO.~s FERRY WERE ALL 11iN THE 

TOP LH 'SITS IN THE NATION FOR GROSS ELECTRICAL GENERATION. WE ALSO FAD 

SIX CONTINUOUS UNIT RUNS5 OVER 1W DAYS IN DURATION DURING THIS TIME.  

THEN SEVERAL '-'JUOR REGULATORY I SSUES WERE F INAL IZED (I .E., TORUS PROGRA1, 

EQ, APPENDIX R, 1T11 REQUIREMIENTS). AND WEE GROSSLY LtUDRESTIMATED THE 

IMPACT OF THESE PROGRAMS AND) THE AMOUNT OF WORK IT WOULD TAKE TO CONTROL 

AND COMLETE THEM. IN SHORT, HE SIMPL.Y DID INOT DO A GOOD JOB OF 

mmNAIN TVA RESOURCES FOR B~oRaw FERRY. OUR POOR Kvw~m 4~T OF REsOURCs 

HAS CASCADED INTO A S,'TUATIOt4 *(RE HE HAVE MULTIPLE UNI1T OUTAGES THAT 

LAST OVER ONE YEAR, SEVERAL MA"O REGULATORY REQUIRe'E~NTS KAV NO~T BEEN 

COMLETED, AND WE HAVE PAID AUMOST $1 MILLION1 IN CIVIL PENALTIES.
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IF YOU RECALL IN MARCH M9.. THE STATUS OF THE THREE UNITS5 AT BRoV*4s FERRY 

WAS: 

UN~IT 2 - IN REFUELING OUTAGE 

UN~IT 3 - DOK4 FOR EVALUATION OF REACTOR VESSEL WATER LDVE INCIDENT 

LINIT 1 - RESOLUTION OF CONTAI*IENT LEAKAGE TESTING PROGRAMI DEFICIENCIES 

CLEARLY THE LEVEL OF PERFORMAIlCE AT Dom44 FERRY WAS NoTl -CCEPTAkLE EITHER 

To TVA OR THE NRC. THE DECISION WAS KMAD NOT TO RESTART ANY UNIT UNTIL WE 
WERE CONFIDENT WE COULD OPERATE THEII SAFELY AND WITHIN REGULATORY REQUIREMENTS.  

WE WOULD NOT RESTART UNTIL WE WERE "READY" AND THEN FOCUS ONLY ON ONE UNIT 

TO ENuRE 'wiE COULD GET IT RIGH4T BEFORE WE WOULD MOV/E TO THE NEXT UNIT.  

HApD LpoQ _AT ThE liTE TED-i SCHmaFn : 

I HAVE DIRECTED THAT WE TAKE A IARD LOOK AT THE INTEGRATED SCHEDULE AT 
BRoci~s FERRY. IT WAS OVER FIVE YEARS AGO WE MET WITH THE NC STAFF ON 

OUR A"I NTEGRATED WORK SCHEtýAX AND INI TIATED THE INTEGRATED SCHEW..E 

CONCEPT. WE 'WERE ON THE " CUTTING EDGE"m OF THE NUCLEAR INIVSTRY AT THtAT 

TIME. Ho~(vE-R, SINCE THAT TIME, OUR JOB IN CARRYING OUT THE -NUTS A" 

BOLTS"m OF i'AAKING THE INTEGRATED SCHEDULE COf4CEPT WORK KAS CERTAINLY BEEN 

DEF I CIENT.  

LET ME ASSURE YUU:6 

"tHAT SC4EDULE SLIPPAGE WILL NOT BE TOLERATED IN THE FUTURE. A WILL 

BE SUNMITTING A REVISED INrcTEGAE SCK~lu.E TO YO HOPEFULLY BY THE 

END OF THIS MM*TH. 14E WLLJJ MEET THE C031ITMENTS IN THIS SCHEDLE,
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DES IGN CONTROL CnNCER S 

DU.E To BOTH TVA AND WE CONERNS RELATING TO THE DESIGN CONTROL PROCESS, 
MOJRE SPECIFICALLY IN THE AREA OF SEISMIC SUPPORTS,, WE HAVE LINDERTAKEN flU 
INITIATIVES. WE ARE ESTABLISHING AN =l(EPEINCEr TVA SURVEY TEAM TO 

AIXRESS THE OVERALL ISSUE CF DESIGN CONTROLS WITH PARTICULAR BIlPHASIS IN 
THE SEISMIC AREA. IN ADDOITION, I HAVE REQUIESTED, AND ZACK PATE HAS AGREE) 
TO, A SPECIAL IWfO EVALUATION IN THE AREA OF DESIGN CONTROLS UTILIZING 
THE NEW INM CORPORATE EVALUATION CRITERIA. THIS REVIEW4 WILL FOCUS ONi 
&OWN4S FER AND WILL INCLUDE SPECIAL e44-SIS ON THE SEISMIC AREA.  

IME REG ATMR 2MERO =ANC IMMUM-er PaM 
IN Faw 1.934 wE sumiTTED OUR BRowtIs FERRY REGuATORY PERFo~waNC 
ImpRoV1eNT PRORm To NX. THE Go&L OF THE REGULATORY PERFomwiANC 
Imo~w~e~ P,.m WAS To TURN BROWNS FERY AROUND. THE REGULATORY PERFOR¶ANCE 
IMPROvMIEr4T PLAN HAS HELPED US TO IDENTIFY PEOPLE, PROGRAM, AND EQUIPMENT 
*Axs~ AT BRom4 FERRY, BUT IT HAS NOT RESULTED IN THE LEVEL OF 
IMPROVEMENT WHICH WE WECTcD NO INDEE V CONSIDER ESSENTIAL. WE WE 
COMLTED~ ALL OF THE 'vMCT-TEW4 ACTION ITEMS. WE HAVE A FEW *L0NG-TERV~ 
ITEMS LEFT (I.E., CONSOLIDATION AND DEVELopmEI4T OF INrEGRATED PLANT PROCEDURE 
UPGRADE EFFORT* AND ASS IGNMEN OF KW#GE8lET PRIORITY TO AS-C0WSRUCltD TASK 
F'ORCE FOR RESOLUTION OF OPEN AM) INCWOMLETE EM~S, voRIutAJ, AND AS-coNSRUTED 

RmiNGs). THESE R"IINING ITEM WILL BE COMPLETED IN T14E VERY NEAR FUTURE 
AND* FOLLOWING NRC C~ONCRENCE.. THE RtEGULATORY PERFOMNCE IMOEINfT KLAN 
WILL BE cL=S. TIHE FOCU ON FURT) IMM~EMEpTS AT BROf#4 FERRY WILL 
CONTINUJE TWOUGHCO OUER W T10AL. READINESS REVIEW, THE INUSTh VRV IEW 
M~ICH4 I AM O4AIRING. A#0 OUR MIOTHLY TOP ~WNG~EME PUTINOS ON MUMEA ISSUES*
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EMPLOYEE IrWJDLEM NTPORmw 

IN APRIL1985 AN EMPLOYEE I NvoLvEmENT PROGRAM wAS INITIATED AT BROmP#s FERRY.  

THE SITE DIRECTOR MET WITH ALL EMPLOYEES ON SITE. ALL EM4PLOYEES THEN WERE 

BROKEN DOWNI INTO WORKING GROUPS OF ABOUT SIX EMPLOYEES. THE WORKING 

GROUPS WERE ENCOLRNED TO IDENTIFY CONCERNS OR SUGGEST WAYS THE QUALITY 

OF PLANT ACTIVITIES COLUL BE IMPROVED, AS WELL AS RECOMMEND SOLUTIONS 

To PROBLEMS. EACH CONCERN OR IDEA WAS DOCUJINTED ON A TRACKING FORM 

AND PROCESSED By MAAEET As OF SEPT IBER 1, 1985, A TOTAL OF 

368 CONCRS/SUGESIONS HAD BEEN IDENTrIFIED. A PROPOSED DISPOSITION HAS 

BEEN ESTABLISHED FOR 223 OF THESE AND148 HAVE BEEN CLOSED OUT WITH THE 

ORIGINATING EMPLOYEE.  

ONLY 4 CONCERNS RELATED To NRow4 FERR HAVE BEEN REPORTED To QIC,. so WE 
BELIEVE EMPLOYEE CONFIDENCE IN BRow#1s FERRY MANAEMENT IS IMPROVING. WE 

CERTAINLY FEEL THIS IS A STEP FORWAR IN IMPR0VING EMPLOYEE/MANAGEMENT 

RELATIONS AT BROWNIS FERRY.  

0MATIMNL READINESS REVIEW 

IN PREPARATION FOR RETURNING THE UNITS TO SERVICE, OUR TASK WAS TO COME UP 

WITH A PROCESS V4IlCH WOULD GIVE US THE KN4OWLEDGE AND ASSURANCE THAT WE 

WERE READY. WITH ASSISTANCE FROMI EG&, A PROGRM TERME 'OPERATIONAL, 

RwDiNEss RVEvis WAS DEVELOPED TO ENSURE THAT THiE WEAKNESSES IDENTIFIED 

IN THE FfIP HAD BEEN RESPONSIBLY ADORESSED (AN ARE CONTINUING TO BE 

FOCUSED ON). THIS REVIEW CONSISTS OF &OWN~S FERRY PERSONNEL IDENTIFYING
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ACTIVITIES NECESSARY FOR READINESS NO EVALUATHIr REDNE~SS-. THIS IS A 
RIGOROS PROCESS TlhAT IWJOVES EVERYONE FROM¶ THE SITE DIRECTOR DQ"#.  

THE mjEcTivE OF This REVIEW is: 

aTo AssRE oLI~Sa.YEs DmT EVERY ISSUE bIIICH COUL AFFECT UN4IT 

S-RTUPS AND CONTINUED OPERATION HAS BEEN EVA~UATE) AM) ThAT 
EVERYMING NECESSARY FOR MEETING RB3ULTORY COMPLIANCE, SAFE 
STARTUP, AM) CONTINUED OPfRATION IS IN PLACE.  

ik CONSIDE THIS O1PEATIONAL READINESS PP')GRP¶ 7) BE ONE OF TIQ KEY 
ELBENTS IN OUR PREPARATIONS TO RETURN4 A UNIIT TO SERVICE. LWE WILL BE 
bE)RKING CLOSEY WITH NIX DUR~ING THIS OPERATIONAL READINESS REVIEW.  
I*e THE SITE DIRECTOR CtEs TO ME ANC INICATES THiAT if IS READY TO 
PROCEED, WE WILL MOVE INTO THE SECOND ELEMENT OF MY PLAN. IN THIS SECW)D 
ELBENT, I WILL cpAiRt AN U SiRYm WERViEw wbiaiC I iNEnm To BE VERY 

MUCH SIMILAR TO A NAAL REACTORS PRECRITICAL EAMINATION. THIS OVmERVIE 
WILiL iNoLvcE BOTH fliSxmm Am) IWO~ mwsem . THE BOTTM LINE IS THAT 
wE WILL NOT PROCEED TO START up Lr-IT 2 ATbRoms Fm UNYIITIL I AND THE 
IW BOARD ARE PERSONALY CONVINCED THAT WE ARE PREPARED IN ALL ASPECT4 
TO RETURN A UNIT TO SERVICE IN A CONTROLLE AND n.i~ .i3ERATE MA~eP.  

tiwtki Are "`EATioNALREADINESS RE~W #,-V NC THE INDUSnyTRY wIM.eN 
DavERIws ARE CxvnETED, I WILL PROVIDE YOU WITH A COPY OF A "QUJALITY 
PACr'.2:e 5 ON UImT 2 (TmT wIs BEE COORDINATED WITH NiR) TPAT DOCjiENs 
THE BASIS W'ON *f~li THE UNIIT IS READY TO BE PUT BACK INTO OPERATION.
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NlEXT I WANT JAM COFFEY, SrrE DIRECTOR ATB~ow*~s FERRY, TO DISCUSS ADDITIONAL 

DETAILS OF THE "QOERTioNAL READINESS REV IEW PRoGRAM AT BRows FERRY.  

Jim COFFEY SPEAKING: (THIS IS THE ENTIRE TEXT OF FR COFFEY'S PREPARED 

MATERIAL. DJE TO TIMECNTAw INTS, AN ABBEVIATED VERSION WAS ACTUALLY 

DELIVERED.) 

OPERATiOA READINES--THE OBJECTIVE OF THE PRESENTATION IS TO DESCRIBE 

TO YOU THE METHOD WE USED TO ASSURE OURSELVES THAT EVERY ISSUE THAT COULD 

AFFECT UNIT STARTUP AND CONTINUED OPERATION HAD BEEN EVALUATED AND THAT 

ALL THE PIECES NECESSARY FOR MEETING REGULATORY COMPLIANCE AND SAFE 
STARTUP AND CONTINUED OPERATION ARE IN PLACE. ALSO WE HAVE comPLETED 

THIS PPOCESS OF EVALUATION FOR UNIT 3, anT EVERYTHING WAS NOT COMPLETE 

WIHEN WE RECENTLY DECIDED TO START UNIT 2 FIRST.  

I WOUL.D LIKE TO GIVE YOU A L1IL RAW.flUD PERSPECTIVE AS To WHYWE 
EMBARKED ON THE OPERATIONAL READINESS PROCESS. IF YOU WILL RECALL- IN 
MARCH OF THIS YEAR OUR UNIT 2-REACTOR WAS IN A REFUELING OTAGE; THE 
UNIT 3 REACTOR WATER LEVEL INCIDENT HAD JUST OCCURRED; UNIT 1 HAD SOM4E 

VALVE PROBLEMS RELATED To PPPENDix J TESTING; AND WE HAD REQUESTS FOR 
E&VIRONflENTAL QUALIFICATION JUSTIFICATIONS FOR CONTINUED OPERATION FOR 
A LARGE I&JPBER OF ITEMS ON UNITS 1 AND 3 PENDING, OUR REGULATORY 

PERFORMANCE IMPROVEMENT PROGRAM (RPIP) WAS OVER 1 YEAR OLD AND HAD NOT 

-TURNED US AROUND, 

SOMETING WAS MISSING 

TVA MANAGEMENT DECIDED NOT TO RESTART AN'Y REACTOR UNTIL WE WERE ASSURED 
WE COULD OPERATE THEM SAFELY AND WITHIN REGULATORY REQUIREMENTS, WE



SLIDE.No, 3 

Operal"Ponal Readl lames.21



I-

WOULD NOT RESTART UNTIL WE WERE toREADY" AND THEN ONLY FOCUS ON ONE 
REACTOR TO ASSURE WE COULD GET IT RIGHT BEFORE WE WOJULD MOJVE TO 

TWO REACTORS - AN) ULTIMATELY 3.  

CUR TASK WAS TO COME UP WITH A PROCESS WH-ICH WOULD GIVE US THE In~OWLBGE 

AND ASSURANCE TH-AT 134PLOYEE ATT ITUDES WERE CORRECT, PROCEDURES WERE 

FOLLOWED, CONSERVATIVE ACTIONS WERE TAKEN, TO n4OW WE WERE READY-

AND NOTHING HAD FALLEN ThIROUGH THE CRACK.  

A BROAD BASE OF DISCUSSION ENSUED, EVEN SOMIE THouGHTs FROM DR. GRACE, 

NMONG OTHERS.  

WE ULTIMATELY EVALUATED A PROCESS FROM THE FiR4 EG& CALLED "OPERATIONAL 

READINESS." IT STARTED MAY 13., 1985.. AND WE ADOPTED THIS PROCESS AND 
SCOPED OUT A PLAN FOR INCORPORATING THIS MErHoDOLOGY AT BFN.  

THE PLAN CONSISTED OF BROWNS FERRY PERSONNEL IDENTIFYING ACTIVITIES 
NECESSARY FOR READINESS, NOT EG&G. THEY ONLY TAUGHT us THE PROCESS-

SO WHAT IS "OPERATIONAL READINESS?" 

SIMPLY SI 4 O ERATIONAL R EAD INESS MEANS THE RIGHT PEOPLE IN THE RIGHT 
PLACE AT THE RIGHT TIME, WORKING WITH THE RIGHT HARDWARE, ACCORDING TO 
THE RIGHT PROCEDURES,. AND THE RIGHT W"MNABENT CONTROLS.



What do we Mean by f ~Operational. Readinss 

R fight peaopl 

Right time.  

oWorking wvith right hardware according to 
right procedures and manage'Mont controls 

.0
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OR IN OTHER WO)RDS, AN ORDERLY METH-OD OF TABULATING ALL rr~t, (HARDWARE., 

PERSONNEL., PROCEDURES, AND PAPERWORK) THAT MUST BE ACCOMPLISHED (OR AT 

LEAST CONSIDERED) PRIOR TO PERFORMING A SPECIFIC ACT. IN THIS CASE, 

THE ACT IS STARTING UP A NUCLEAR UNIT. THE TABULATIONS FOR A WORK 

GROUP ARE REVIEWED (AN IN-PUTTED) AT LOWEST WORK GROUP LEVELS,. BY PEER 

GROUPS, AND BY MANNEJIENT.  

14OW LET ME GO THROUG H SEVERAL OVERHEADS AND DESCRIBE THE "OPERATIONAL 

READINESS" REVIEW PROCESS, 

THE BASIC MOVDEL IS AN ANALYTICAL TREE, WHIERE WE HAVE INPUTS AND OUTPUTS 

AND CO,'DITION GATES, 

As I SAID EARLIER, WE MUST HAVE THE RIGHT PEOPLE IN THE RIGHT PLACE AT 

THE RIGHT TIME, WORKING WITH THE RIGHT HARDWARE, ACCORDING TO THE RIGHT 

PROCEDURES, AND THE RIGHT MANAGEMENT CONTROLS. SO THE BASIC MODEL OR 

"TREE"' MUST HAVE INPUTS OF PERSONNEL, HARDWhE, AND PROCEDURES. EACH OF 

THESE INPUTS MUST HAVE SOMEONE ASSIGNED TO ACHIEVE THE INPUT ACTIVITY 

AND A TIMEFRAME TO ACCOMPLISH IT By. THE GATES ARE EITHER "AND"~ GATES 

OR ItOR HGATES. SUCH THAT THE OUTPUT IS ACHIEVED FOR "AND" GATES WHEN 
EACH INPUT IS COMPLETE. THE OUTPUTI IS THE DESIRED OBJECTIVE. FOR OUR 
CASE, OPERATIONAL READINESS, FOR SAY UNIT 3 OR UNIT 2.
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Now IN BUILDING A "TREE" FOR BROWNS FERRY, WE UTILIZED THE BASIC 

ORGANIZATIONAL STRUCTURE WITH FUNCTIONAL RESPONSIBILITY COV/ERING ALL 

AREAS NEEDED TO ACHIEVE OUR OBJECTIVE OF UNIT OPERATIONAL READINESS.  

As YOU CAN SEE FROM SLIDE No. 5, THERE WERE 12 BASIC AREAS IN OUR FIRST 

TIER OF THE TREES. THERE WERE ULTIMATELY 58 ORGANIZATIONAL TIERS AND 

EACH TIER DEALT WITH PEOPLE, PROCEDURES, AND HARDWARE IN THEIR AREA.  

SSOM 3,600ACTIVITIES AT LAST COUNT.  

FIRST YOU SEE DINl40)S WHIICH MEAN A DETERMINATION WAS MADE AND THAT AREA 

NEEDED NO ADDITIONAL EVALUATION AN) DID NOT AFFECT READINESS. SECOND, 

IN THE OVAL YOU SEE CONDITIONS ESTABLISHED AT THE TOP MANAGEM1ENT LEVEL 

COMMUNICATED TO ALL SITE M4ANAGEMENT AM) SUPERVISIONl AS To ITS EXPECTATIONS 

FOR STARTUP.  

THE WAY THIS INFORMiATION WAS COMMIUNICATED AND TREES STRUCTURED WAS THROUGH 

WORKING SESSIONS WITH THE PEOPLE, IT BEGAN WITH TOP MANAG~iENT BUILDING 
THE TOP LEVELS OF THE TREES WITH INPUTr FROM PEER ORGANIZATIONS *10 HAD 

ORGANIZATIONAL SUPPORT FROM SUBORDINATE AND SUPERVISORY POSITIONS. THIS 

'ROCESS OF TEAM PARTICIPATION WAS ONE OF THE WAYS WE ENHANCED OUR 

THOROUGHNESS OF REVIEWS$ 

TO GIVE YOU THE DEGREE OF MANAGEM1ENT INVOLVeIENT, IN ADDITION TO THEL 

1*0 DEVELOPED THE TOP TREES., 42 MANAGERS WERE INVOLV/ED IN THE NEXT 
LEVEL AND 120 SUPERVISORS IN THE NEXT LEVEL COVERING EVERY AREA ONSITEI
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EACH LEVEL WAS GIVEN TRAINING AND PARTICIPATED IN THE TREE BUILDING PROCESS.  
UL.TIMATELY, MOXST SITE EMPLOYEES WERE INVOLVED) WITH THE ISSUES IN THE 

TREES IN ONE WAY OR ANOTHER, 

As WE WERE BUILDING THE TREES WE STATED ONE CONDITION WAS TO ENSURE 

WE COVERED ALL KNMM' ISSUES. THESE OVERHEADS GIVE YOU A LISTING OF 

SOURCES WE ASKED EACH ORGANIZATIONAL. IN THEIR TREES FOR EVALUATION 

OR AREA OF SPECIAL INTEREST ONE OR MORE ORGANIZATIONS WAS TO INCLUDE.  

THE THOROUGHNESS OF THE TREES IN REVIEWING AND DISPOSITIONING, ALL 
ISSUES WAS OF PARAMOUNT IMIPORTANCE. WE ALSO ENTERED THE SCHEDULE, 
RESPONSIBILITY,o ASSIGNMlENT., AND STATUJS OF THE READINESS ACTIVITIEZS INTO 
OUR PLANT'I S PLANNING AND SCHEDULING SYSTEM FOR TRACKING. ACTIVITIES 

REGARDING SIGNIFICANT RESOURCE WERE SCHEDULED ON THE STARTUP SCHEDULE$ 

THESE REVIEW SESSIONS INCLUDED A TEAM MADE UP OF THE SITE DIRECTOR 

(PL.m ANT AGER OR SITE SERVICES MWLAGER EXCEPT FOR THEIR AREA OF 
RESPONSIBILITY), DIVISION OF (QjAL1Y ASSURANCE TOP MANAGEMENT REPRESENTATIVE, 
SEQUYAH NUC~LEAR PLANT OR CENTRAL OFFICE MANAGER FOR THE VREA BEING 
REVIEWED. WE ALSO HAD OUR CONSULTANTS' MANAGEMENT ANALYSIS CORPORATION
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SLIDE N0. 7.  

SPECIAL SIGNIFICANT 

ISSUES REVIEWED-IN BUILDING TIMES 

-COMMITMENT TRACKING ITEMS 
(INCLUDES ENFORCEMENT CONFERENCE ISSUES) 

- IPIP ITEMS 
(CONTRACTOR REPORTS) 

- NSUB CONCERNS 

- NSRS CONCERNS 

- DQA AUDIT FINDINGS 

- DEVIATION REPORTS 

- CORRECTIVE ACTION REPORTS 

- TEMPORARY ALTERATI(,NS 

- INPO FINDINGS 

- NCRs 

- SPECIAL INPO ASSIST VISIT ITEMS 
(PLANNING AND SCHEDULING)

- BACKLOG WORK TEAM ISSuES 
(SYSTEM WALKDOWNS) 

- NPCI 

- CABLE TRAY
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AND EG& IN SELECTED REVIEWS. THIS WAS A RATHER FORMAL PROCESS WHEREBY 
THEY MADE PRESENTATIONS AND WERE Qu ESTIONED ON THE THOROUGHN~ESS OF 
THEIR TREES AND THE COMLETENESS OF THEIR REVIEWS AND JUDG~mENTs OF
RISK. MANY WERE SENT BACK TO FOLLOW UP FURIHER ON CERTAIN IS-SUES AND 
FOLLOW-UP MEETINGS HELD. THE FINAL FOLLOW-UP MEETIN4G WAS HELD ON 
AUGUST 29, 1985, ON UNIT 3 ISSUES. THESE REVIEWS WERE DOCLIENTED AND 
AVAILABLE FOR INSPECTION* 

WHAT IS THE STATUS OF THE UNIT 3 REVIEW? WE HAD COPLETED THE TOP 

LEVEL REVIEW OF EVERY TREE. EVERYTHING WAS NOT CONSIDERED READY. TH4E 
FOLLOWING GIVES YOU A SLfflARY OF SOM~E OF THE MORE IMPORTANT ISSUES DEALT 
WITH IN ASSESSING UNIT 3YS READINESS.  

HPCI 

HANGERS 

ENVIRONMENTAL QUALIFICATIONS 

CONF IGURAT ION DOCLuIENs 

INSTRUCTIONS/PROCEDURES 

MATERIALS 

ATTITUDES/CONSERVATIVE kTION AND DOING THINGS RIGHT 

PEOPLE ExPERIENCE 

SINCE WE HAVE DIVERTED TO UNIT 2, THE UNIT 3 READINESS TREES WILL BE 
UTILIZED IN THE DEVELOPMENT OF UNIT 2 READINESS TREES (TARGET 9/10/85).
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SEQUAH N!ILEAR PLA~NT - SUMR~ 

As Cmum~A -DEAN PoiN'rB OUT IN HIS hJULY 18 LETTER To Ph~. DiRcKs, 
"EXeIvPLY PE~RFw~ACE AT Sr~gjoymi NUCLEAR PLANT" IS THE N~UMBER ONE 
PRIOfRIY ci: TVA's NUCLEAR PROGRAM.  

SEQJOYAH NUCLEAR RLANT (S0) HAS BEEN THE Fi.AGsI ip OF TVA's NUCLEA 
PROGRAM WITH LONG, CONTINUOUS RUNS ON BOTH UN~ITS. HOWEVER, BECAUSE OF 
THE LACK OF MANAGEMENT OF THE ENVIRONMlENTAL QUALIFICATION PROGRAM, WE 
FELT IT NECESSARY TO SHUFT BOTH UNITS DOM.# UNTIL WE ARE CONVINCED WE ARE 
IN COMPLIANCE WITH ENVIROaflEAL QUALIFICATION REGULATCRY REQUIREf4ENTS.  

As WE DISCUSSED EARLIER, OUR PRoBLEms WITH ENVIRONMlENTAL QUALIFICATION 
HAVE BEEN IDENTIFIED. WE HAVE A TEAM IN PLACE TO TAKE AGGRESSIVE CORRECTIVE 
ACTION AND M~ANAGEMENT RESPONSIBILITIES ARE CLEARLY DEFINED AND UNDERSTOOD.  
I HAVE THE UTMOST CONFIDENCE IN THEIR ABILITY TO RESOLVE THIS ISSUE.  

WH~AT IS BEING DONE AT SEQ A? 

PRIOR TO RESTART OF THE FIRST UNIT, WE WILL FOCUS ON THOSE AREAS IDENTIFIED 
AS WEAKNlESSES.- I.*E., EMERGENCY PREPAREDNESS, QUALITY ASSURANCE, REGULATORY 

I~wpR~/ M ANT WAGEMENT INVOLVEMENT, AND OPERATING EXPERIENCE. A READINESS 
REVIEW OF THESE AREAS WILL BE CONDUCTED PRIOR TO RESTART.  

I WOULD LIKE TO ASK HER ABERCROMBIE, SITE DIRECTOR OF SEQUOYAH, TO DISCUSS 
INITIATIVES ALREADY UNDERWAY1
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fl. L. ABE FCCII SPEAKING 

TriE SEQUOYAH NUCLEAR PLANT ELECTRICAL MAINTENANCE SUPERVISOR ACCEPTED 
THE POSITION OF PLANT QUALITY ASSURANCE SUPERVISOR, QUARTERLY MEETINGS 
ARE CONDUCTED BETWEEN THE SITE DIRECTOR AND THE DIRECTOR OF QUALITY 

ASSURANCE TO REVIEW TRENDS AND ADDRESS SPECIFIC PROBLEMS.  

PROCEDURES ARE IN PLACE TO ESCALATE TO THE SITE DIRECTOR AND DIRECTOR OF 
QUALITY ASSURANCE MAJOR ISSUES OR UNTIMELY CORRECTIVE ACTION. ADDITIONALLY, 
THE DIRECTOR OF QUALITY ASSURANCE MUST ESCALATE ITEMS TO FR~. PARRIS THAT 
HAVE EXCEEDED CORRECTIVE ACTION TIMES AGREED TO BY THE SITE DIRECTOR.  

EMEgRGENCY PREPAREinNESS-,.  

A RAIOLOGICAL EMERGENCY PLAN COORDINATOR WAS ASSIGNED TO THE SITE 
ORGANIZATION DURING APRIL 19814, DUTIES INCLUDE IMPROVING TRAINING OF 
SITE PERSONNEL,. SCHEDULING AND COORDINATION OF DRILLS AND EXERCISES, 
AND ENSURING COMMITMENTS ARE MET.  

THE HEALTH PHYSICS SUPPORT ORGANIZATION HAS BEEN RELOCATED FROM 
MU.SCLE~ SHOAL.S TO CHATTAflOOCA, THIS GROUP INCLUDES THE DOSE ASSESSMENT 
PERSONN~EL ASSIGNED TO THE EMERGENCY ORGANIZATION, THIS RELOCATION HAS 
IMPROVED IMMEDIATE RESPONSE CAPABILITIES AND IMPROVED COMMUNICATIONS.  

RECENT DRILLS AND EXERC ISES HAVE SHOW4 MEASURABLE IMPROVEMENTS IN PERFORMANCE 

OF BOTH SITE AND CENTRAL EMERGENCY ORGANIZATION PERFORMANCES
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REGULATORY-IMPRmVImENT 

THE SITE DIRECTOR HAS ISSUED DIRECTIVES REGARDING IMPROVEMENT OF PERFORMANCE.  

INCLUDED ARE REQUIREMENTS FOR SUPERVISORS TO SPEN) ADDITIONAL TIME IN 

THE WORKPLACE. SUPERVISORS ARE ALSO REQUIRED TO TREND PERFORMANCE 

INDICATORS. RECENTLY I ISSUED A POLICY REQUIRING MYSELF AND THE PLANT 

MANAGER TO INTERVIEW PERSONNEL RESPONSIBLE FOR VIOLATIONS. THE EMPLOYEE'S 

SUPERVISOR IS INCLUDED IN THIS INTERVIEW.  

H.. G. PARRIS SPEAKiNG 

SEQUOYA1H'S PERFORMANCE HAS BEEN IN MY ESTIMATION ABOVE AVERAGE, BUT THAT 

IS NOT ACCEPTABLE. MY? GOAL IS EXCELLENCE OF OPERATIONS. WE WILL CONTINUE 
TO USE INFORMATION GAINED FROM INPO., NRC SALP EVALUATION, AND OTHER NUCLEAR 

INDUSTRY INPUT TO BOOST OUR PROGRAM TOWARD EXCELLENCE, 

WATTS BAR NUCLEAR PA - SIJIIAY 

jEmL-QyFFCQWREM 

IHAVE --LREADY STRESSED TO YOU HOW I FEEL ABOUT EMPLOYEE CONCERNS AND WHIAT 

IAM DOING ABOUT THAT PROGRAM. ON WATTS BAR SPECIFICALLY, OUR CRITICAL 

PATH FOR LICENSING WILL BE DEFINED BY HOW LONG IT TAKES TO RESOLVE 

EMIPLOYEE CONCERNS,
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WE CURRENTLY ARE ATTEMPTING TO RESOLVE APPROXIMATELY 10) RELATIVELY MINOR 

TECIIIICkL ITEMS WITH THE NRC STAFF. NONE OF THE ITEMS SHULD HAVE 

S -IGNIFICANT EFFECT ON OPERATION OF THE PLANTr. NRC HAS ISSUED TO0 US A 
DRAFT OF THE WATTS BAR OPERATING LICENSE WHICH CONTAINS 19 CONDITIONS.  

WE EXPECT TO HAVE ACTION ON O)NLY NINE OF THOSE CONDITIONS RtEMAINING 

AFTER THE LICENSE IS ISSUED, WHI1CH WILL RESULT IN THfE CLEANEST LICENSE 

WE HAVE RECEIVED ON ANY OF OUR PLANTS, WE FEEL GOOD ABOUT OUR EFFORTS 
IN THIS AREA.  

IT IS OUR PRESENT INTENTIOIý- THAT ONCE MY STAFF IS IN PLACE IN {HAUANT9OOGA_ 

AND WE HAVE COMPLETED OUR EVALUATION OF THE VARIOUS ORGANIZATIONAL UNITS 

THAT BILL COTTLE WILL RETURN TO WATTS BAR AS THE SITE DIRECTOR.  

.QIALIT-Y AC~KAGE 

WE WILL ALSO BE PROVID.ING YOU -WITH A '(QJALITY-PACKAGEE BEFORE WA1TSMB 
UNIT IS LICENSED, fHE PURPOSE OF THIS PACKAGE WILL BE To DESCRIBE THE
BROAD RANGE OF PROJECT DESIGN AND CONSTRUCTION QUA~LITY ACTIWiTIES W*410XW 

WILL ENABLE TVA TO AFFIF4 TiE QUALI TY OF THE DES(iGN- 44D CONS-TRUCTION, 

OF THE SAFETY-RELATED AND A3ECODE-RELATED ASPECTS OF- WATS PAR mmC-A _ 
PLANT UNIT 1 AND ITS A%'SOC1fA- 0 MCILITIES.
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THE F0LLOWIMG ITEMS WERE ON THE MEETING AGENDA, BUT tIME DID NOT AER1I-t 

PARRI~S TO DISCUSS THEM.

HARTFORD STEAM BoiLER 

NSRS REPORT3 
NRC QRDER EA 8549

CONCLUSION 

1 -DID NOT COME HERE TODAY WITH A PRECISE SCHEDULE FOR M#EN WE WILL HAVE 

UNITS BACK ON LINE AT BRom#s FERRY AND SECAJOYAH AMfl A FUEL LOAD LICENSE 
DATE FOR WATTS BAR UNIT 1. HOWEvk, WE DO RAVE-TARGET SCHEDULES ESTABLISHED 

AS GOALS IN THIS PROCESS.  

OBVIOUSLY-, JHE SCOPE OF THE OUTSTANDING ISSUEct IS ?IJCH NARROWER _(N 

.SEQUOYA}I AND AS- PREVlIOUSLY DISCUSSED., THE REsowtiT)oNF -EQ i$ -THE CRITICAL 
PATH~, VWE CURRENTLY BELIEVE VE CAN HAVE UNIT 2 REMYTO START UP BrY THE 

£~&QE..OCT~a. NIT .1 IS IN THE PROCESS OF REFUELING AND IS ANTICIPATED 

_3D BE -FAYTý RESTART BY MID-WVEZMSER.  

i3AiŽS FESNZY UNIT 2, CONT1INGENT UPON SATI;FACTORY RESOLUTION OF THE 

SPECIFIC Efl PROBLEMS AND THE REIMAINiNG iV'PENDix R ISSUES, WE ARE PROJECTING 
A RMTRN TO SERVICE DATE OF THE FIRST QUARTER-ac 1986. As THESE TWO 

ISSUES $WYt, MORE CLEARLY FOCUSWJ ISE WILL CONTINUE TO REFINE THE START-UP 

M-i?.u Y"~-ILL BE KEPT FULLY INFORM1ED AS THE SCHEDULE IS FINALILED,



SL IDE No.-8 

TARGET SCHEDULE -DATES -FOR TVA NUCLEAR PLANTS

SEQ UO YAH 

Unit 2

TARGET SCHEDULE DATE, 

Start-up lot* -October -1985 

St-ort up Wovembor 19115-Unilt-t

B3ROWNS--kRRY

Unit. 2-

-WATTS- BAR

Star! -up first quarts, ~8 

Request fuel 10ad licens 

January 1986

unit I



-35

EMIPLOYEE CONCERN PROGRAM* AND THE NECESSITY TO ADDRESS THESE CONCERNS AS 

DISCUSSED EARLIER IN THIS MEETING, I DO NOT ANIlCIPATE REQUESTING 

A FUEL LOAD LICENSE FOR WATTS BAR UNIT 1-BEFORE JANUARY 19K6.  

WE WILL KEEP YOU INFORMED AS THESE SCHEDULES ARE FIRMED UP.  

t~bW TM/TI HAVE GIVEN YOU THE BEST TARGET SCHEULE I CAN,! 4~NTTO 

RESTATE MY LONG-TEfM1 GOALS, BECAUSE I WANT THESE UNJITS BROUGHT BACK IN 

ACCORD1'4CE WITH THE GOALS AND my PHiLCSOPHY, AG3AIN, MY GOALS ARE: 

"To HAVE AND BE PERCEIVED AS HAV=ING A NUCLEAR PROGRAM THAT IS 

SECOND TO NONE -IN THE U.S."i 

"To H4AVE A WORKING ENVIRONMiENT BUILT ON TRUST AND CONFIDENCE AT ALL 

LEVELS OF THE ORGANIZATION (FIoM PLANT LABORER TO CHAIRI'A OF THE 

BOARD)." 

?AGIN, I BELIEVE OUR COMPANY HAS THE RESOURCES. CONFIDENCE/AMBITION 

AND fl1ATf~TO MEET THESE GOALS#


