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CotULSICNS AND FEE E.D TI1DrrS

The m.joritv of this allegation is unsubstar,ntiated. The cart of t.he
concern that states that "QA manaoenent does as directed vb plant
marace..er.t’ is true. However. funrctiornal direct:on by i:te managmrer.t
is a crr.an:=ational and uooer-tier document reautrement. The reasons

+or unsu—Etantiation of tre remainder of the concern -follow.

A. The C—~e of Federal Fkeoulations defines. indeendence. T'A do=umerts

and interv.'iews with oersonnel do not inCicate perronrnel or
oroani:ation violation of this definition or concern over the
per4crrar.nc  of ass-.pned flLunctions.

E. Attitudes at Watts :ar concerning the u and effectivenes of the

OA oran.-i= tion are cenerally positive. Use'c.- the QA orcanization
:E anr.=uramed ty Eite management. Flant suDervisors use the DA
or oar.i=ti n e::tensively.

C. CA mrananement is ;iven high m.arks by both site and downtown DQA

r.anagement and by a majority of subordinates interviewed.

SgE.rnen~at~~

None.
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