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— -1OCFR45(a) requires ... “operators/senior
- operators to demonstrate an understanding
of and ability to perform actions....”




* Shall identify specific performance standards, that
will allow the examiner to evaluate successful as
well as less than successful performance.




2w shalllbe identified as a
' -"“ ‘and! shall have an associated

| are required to be done
- accurately, In proper seguence, and at the
proper time for it's performance to be
evaluated as satisfactorily.




Every JPM grletifef = T —
/1 - be Su ported by the facmty licensee’ s Jjob task anaIySIs

: ‘operationally important (meet the NRC’s K/A Catalog threshold criterion of 2.5
3 fof reqlmlJmcanorr ‘ﬁ‘-ls) or as determined by the facility and agreed to by the NRC).

3. e designedias either SRO only, RO/SRO or AO/RO/SRO.
4. Irlg]tie[eig e,' llowing; as applicable:

: -ihltlal conditions

|n|t|at|ng cues
_— - references and tools, including associated procedures

: '- - ,,.r;il validated time limits (average time allowed for completion) and specific designation of
re deemed to be time-critical by the facility operations department

operationally important specific performance criteria that include:

expected actions with exact control and indication nomenclature and criteria (switch
P05 on" meter reading), even if these criteria are not specified in the procedural step

= system response and other cues that are complete and correct so that the examiner can
-pmperly Cue the examinee, if asked

_.-! '73) statements describing important observations that the examinee should make
A el 2] criteria for successful completion of the task
(D)

(5) restrictions on the sequence of steps
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T test solely on simple recall or
orlzatlon

% Immediate Operator Actions (IOAs) are
acceptable.




> Spaulefigisglie ‘the associated procedure

ENCIC] EJ\

La J_:. ot reqwred to have the same numbering
, but it helps us during the evaluation.

_ Q—_not leave out steps that do not apply. Leave
—" “fhem In and mark N/A. OR add information where In

i —*_.-“"
—

_ﬁ;h-:athe procedure the next step Is.

S should be identified to ensure they are
evident to the examiner.
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EXCIINErR CUES:

Zsiiod a@lentlfy appropriate system
Jie[af rr the examiner to provide specific feedback
ASSOI Cla ed with the applicants actions.

- E Xﬁmple:
he valve is CLOSED, is NOT acceptable.
= ,5,4 = % This should read: “The valve stem is completely in
~ ~  and when it went in, the hand wheel came to a hard

~ stop. It should try to represent what actually
happened.




Stef ter be a Critical Step (=), not doing
he task standard can not be
shed.

f- cs. ‘no effect in accomplishing the task then
| ot pe considered critical.

~ :‘-IF the procedure step states “Ensure” valve
- XX Is closed. And the valve Is actually closed,
then this is NOT a




i" ep states “Close” the valve and its
, LS not a

étep states “Open” the valve and! its
i, its not a

_ 1:‘,_‘ e step states “observe,” or some other
escrlptor that does not reguire an action,
’hen it Is not a

"““If an action Is directed to a field operator, this
ISa ¢, Iff not doing so would prevent the task
standard from being accomplished.




Example of a Fat ,,
g -'1' -

SEER]. STAF <r E 1B Auxiliary Feedwater Pump (Steam Driven Pump)
JJF\RJ _’_;_,-e PEN MV-01-11, B MS to 1B AFW Pump
Jyold AN ‘-PEN MV-01-12, A MS to 1B AFW Pump Isol.
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AJfJ: -S NOTE: 1B AFW will trip on electrical Over speed

——— —

SAT UNSAT

Even though the pump was required to be started, the action
did not do anything. This action was not considered critical.




Good Excirgdisei a Cl

> (Step l.a. i se klrk Key/ and close breaker IEMXA4-3A (1EMXA4
EeminG Bk ( ‘ﬁiernate) Eromi SMXG MCC) Operator inserts kirk key in
SIEEREN _I:M} ﬂ 3A.

r-- (=
=

(__S]mulrw perator closes Breaker 1IEMXA4-3A. (Simulates)

..:___-\..."_-
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In this example, the JPM step 4, identifies the actual procedural step,

The asterisk shows that this step is a critical step.
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J.ihe answer was correct, because of
=effsett|ng errors, the individuals are
graded as unsatisfactory. Therefore, ALL
steps are considered to be critical steps.
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