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Th subject dffaiwiay we ittially reported to NR-O13 ruspector

3. 1. Crlsnjam an April 241, 1991 in accordmfce with 10 M3 50.55Me as
Co u-a-81-O1. nteoi reports were submitted an Way 26 and August 25,
1981. llmlosed is5 our final reort.

I f you law* my questions,, r1 Osmipt In touch with D. L. Lmbert at
M 857-2561.
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Description Of Deficieny'

TIFA bas identified several wark packages whicht may not have been
prepared, processed,, and miniztained in acordance with~applicable
procedures.  In addition, the Work Package Group is tat receiving all
revisions pertaining to the work packages. It also appears that work
to be performed Is not being corinated with the reieponsible
engineering and crsft personnel In order to list the necessary
documents before the package Is released.

Safety Inlications

The failure to follow. procedures for wo-k package handling could
result in the package documentation being marked as ompleted with
field work remairing to be done on the rackages. This condition could
result in work not being performed or in unacceptable work being
perfored. Therefore, the possibility exiisz for multiple failures of'
safety-related systeam, thus endanglL ag the safe opeationsof the
plant.

Corrective Action

TWA has takvo the following steps to corret the deficiencies In the
work peaou  program.

|. WA bas r'eviewed all completed work ;mckages and determined
that no work remains because of improper routing of revisions.

2. All vwrk packages In work status have been reviewed to ensure
that revisionsare routed through the work package group.

3. All engineering and craft personnel have been reinstructed in
the requirements for control of revisions to work pacbkage.



