TENNESSEE VALLEY AUTHORITY

CHATTANOOGA TENNESSEE 37401

400 Cestnut Street Tower 11

Ootober 13, 1982

C-3

US. ulear Regulatory Comission

egion 11 _ o
Attn: MNJame P. O'Beilly, Regional Adinistrator
101 Marietta 3treet, Suite 3100 ¢ 0
Atlanta, Georgia 30303
C
Dear Mr. O'Reilly:
ATTS BAR NICLEARPLANR UI' TS 1 AID 2 - NRC RIGION Il ISPECTION HEPORT
50-390/82-18 Al D 50-391/82-15  REVISED 3SP0U3  TO PART 1 OF VIOLATION
50-390/82-18-05, 50-391/82-15-04
Thu subjeot letter dated July 7, 1982 cited TVA with three violations.
TVA's response to violation 50-390/82-18-05 and 50-391/82-15-04 uas
provided on August 2b, 1982. Disoussionu with Inspectors D. Quick and
T. Heatherly on September 23, 1982 have resulted in TVA revising its
response to part 1 of that violation. Enolosure 1 is our revised
response Enclosure 2 is a tentative schedule of planned audits which
Mr. Quick requested during the above discussio-.
If you have any ouestions, please get in touch with R. H. Shell at
FTS 858-2688.
To the best of vy knowledge, | deolare the statements oontained herein are
oomplet( and true.
Very truly yours,
TENNESSEE VA'LEY AUTHORITY
L. ills, ger
Nuclear Licensing
Enclosures
00: Mr. Richard C. DeToung, Director (Enolosures)
Office of Inspection and Enforcement
U.S. Nuclear Regulatory Comissicm
Washington, DC 20555
8211150463 821101
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IENCLOSURE 1

WATTS BAR NUCLEAR PLANT UNITS 1 AND 2
REVISED RESPONSE TO PART 1 O VIOLATION 50-390/82-18-05 AND 50-391/82-15-04

Severity Level 1VViolation 50-390/82-18-05. 50-391/82-15-04

10 CFR 50, Appendix B, Criterion XVII requires a systemof audits be
carried out to verify compliance vwith all asp-3ts of the quality assurance
program and to determine the effeotiveness of the program. The audits must
be perfornmed by appropriately trained personnel. The accepted QL program
FSAR section 17.1A oond.ts to safety guide 28 which endorses ANS
N45.21971. Section 6 of this standard, contains the same requirenents as
does Criterion XVII of Appendix B.

1. Contrary to the above, the oorrective action portion of audit
OPQAA-WB- SP-01 did not veri'fy ooaplianoe of corrective action
procedures for design deficienoies, nonoonforming items in
procurenent, procedura. deficiencies, or drawi ng discrepancies.

2. Contrary to the above, the maintenaice portion of audit OPQAA- DBSP
01 was not perforned by an auditor trained i n accordance with ID
QAP-18-1 a licensee Prescribed instruction.

TVA Response to Part 1

Admi ssion or Denial of the Alleged Violaticn

TVA admits that', LS stated, audit IL-82SP-01 did not verify all aspects of
the plant corrective action program and adnits that the methods enpl oyed
during this audit did not met the requirements of Criterion XVIII of

10 CFR 50, Appendix B, and Section 19 of ANSI MN45.2-1971. TVA deni es,
however, that the scope of the audit waus i nviolation of the above
referenced requi remts.

Criterion XVTI of 10 CFR 50, Appendix B, and Section 19 of ANSI N45.2-1971
require that "aconprehensive system of planned and periodic audits shall
be carried out to verify conplianoe with all aspects of the quality
assurance program.” TVA has such a system of audits for the Watts Bar

Nucl ear Plant but has not and does not atteapt to verify all aspects of a
specific area such as corrective action i neach scheduled audit.
Specifically, related corrective action areas identified i nthe subject

i nspection report (design defioienoies, nonconforming item procedural
deficiencies, and draw ng discrepancies) are audited during audits of
preoperational testing; turnover activities; nodifications; nonoonforning
materials, parts, and conponents; instructions, procedures, and draw ngs;
and docunent control. The objective of this approach i sto selectively
include certain aspects ina particular audit with other aspects to be
covered i nsubsequent audits so that the entire range i s covered over a
reasonabl e period of time. TVA believes that this approach i s consistent
with the intent of 10 CFR 50, Appendix Bas well as with audit practice

t hrougout the industry.



Page 2
The Reasons for the Violation

The methods employed during the audit were in violation of 10 CFR 50,
Appendix B, and ANSI NM52 requirements because sufficient time use not
given for preparing and conducting the audit. This occurred because of
inadequate mnpower in the operational audit stiot

Corrective Steps Which Have Been Taken and the Results Achieved

The operational audit schedule is being revised to defer or cancel
necessary but nonessential audits that are not specifically required by
current oomitamets. This action will allow for adequate time to be
allocated for the preparation and conduct of essential audits.

Corractive Steps Which Will Be Taken to Avoid Further VV4olations

The TVA quality assurance program is currently undergoing an extensive
reorganization. One of the objectives of this reorganizatio is to
increase operational audit resources and effectiveness by plocing resident
quality assurance auditors at the plant sites for more detailed coverage of

plant activities.
The Date When Full Compliance Will Be Achieved

TVA is now in full compliance by deferring nonessential audits and will
staff the Watts Bar resident auditor positions by March 1983.



ENCLOSURE 2

WATTS BAR NUCLEAR PLANT UNITS 1 AND 2
TENTATIVE OPERATIONAL AUDIT SCHEDULE

Turnover Activities

- completed August 10, 1982
- first quarter 1983
- third quarter 1983

Preoperational Testing

completed May 13, 1982
fourth quarter 1982
second quarter 1983
fourth quarter 1983

Design Modifications

fourth quarter 1982
second quarter 1983
fourth cuarter 1983
- second qua-ter 1984

Document Control/Instruction, Procedures, and Drawings
- fourth quarter 1983

Corrective Actions Program

- fourth guarter 1983

Nonconformance of Material Parts and Components

- fourth quarter 1983 (Plant)
- first quarter 1984 (Stores)



