
TENNESSEE VALLEY AUTHCP;.T v

4W chestnut street Tower IT 

July 13, 198 

Mr. jams P. O'Reilly, Director 
PfL ice of Inspctionan a~ ~ft-omar~it 
U.S. mItcear Rezlatocy Omisasim 
Iegior HI - Suite 3100 
101 rskrietta Street 
AtIJVa, Georgia 303023 

;-ear Mr. O'Reily: 

WM BR NUXZRR LArW "4 t i" 1AmI 2 -Nw-OI RmraN rr FM 50-3#0/81-08, 
50-391/81-08 - ''TVA FmUE 

the sutject rep~rt dated April 29, 1981, requested infocmyiaon ca rrning iagntew attention to hwxMlinj :: mxwformano reports for all W!'A 'tlear plants under constnrution. aic)fmod i¶j the rspegted inforuetion.  

If YOU hav" any c9,estliom, Pleafte qrt in touch with D3. L. LEar-rt at 
71M 857-2581.  

Ve-ry truly vours, 

L. M. fk4fls, Manager 
?Axclear lo-ogulatinn and~ Safety

Owlamire 
cc: Mt~. Victor Stello, Directnr (?jvi1-Avrsb) £ 

Off I'm of rtnp-ct ion anrl PhrI,-~rorert 
U.S. PMiclear RequIator (uyi 
Washiziqtawn, DC 20555
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A.- 1

ENCLOSURE 
VATTZ BAR NUCLEAR PLANT UNIT 1 AND 2 

INVESTIGATION INTO ALLGD M(SUANIXIG OF KRIS 
AT ALL TWA NUCL.EAR PLAITS UNDER CONSTRUCTION 

REPORT NO. 50-390/81-08, 50-391/81-08 
TVA RESPONSE 

TVA shares the NRC0s concerns relative to the initiating sad processing of nonconform~ance reports (90R'3) for plants not, t 'ing d.!31ir-('e ar constructed.  In lieL. of just. performing an audit to give ~assurance tha , %? incidents of improper hanli~ing descrioed in this NBC repoart are an isA)r rA case, TVA has 
taken or will take the following actions: 

1.* TVA Offi -e of Engineering and Construction ' OEDC) OEM~ Ok 4 
I'Determining. Reporting, and Correctins; Conditions Ad-a r3e to Quality,* was revised April 22, 1981 to provide varying lel cr e~phasis to conditions adverse to quality (CAQ) based on the s"evet-y if' conditions.  
The definition of signifiuant per Criterion XVI of Appendi~x .1 to 10 CFR 50 was clarified and strengthened to ensure significanzt I teus ar e properly 
identified.  

2. Line innagement i~s being instructed to reemphasize tc, all personnel 
associated with zafety-related activitfog the requirement '-o promptly 
identify and : -cess CIQ's via existing cxivisional proceduil'L3.  

3. The OEDC "A Staff will review all audits conducted by C.ZDC organ~zations 
- OEDC QA, r..; DES, and CONST - between June 1, 1980, and May ji1, 198 1, to .,'etermine if they contain any trends or generic conditions relative to significznt conditions adverse to quality.  

4. OEDC QA will conduct a special audit on the handlint, , nrocessing, and reviewing of CAQ's. The results of item 3 will *lave i~ h:r.pnrtant effect 
on the scope of this audit.  

It is anticipated that. the above activities will be complete.1 by 
December 31, 1981.


