UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION II
SAM NUNN ATLANTA FEDERAL CENTER
61 FORSYTH STREET, SW, SUITE 23T85
ATLANTA, GEORGIA 30303-8931

July 23, 2008

Virginia Electric and Power Company
ATTN.: Mr. David A. Christian
President and

Chief Nuclear Officer

Innsbrook Technical Center

5000 Dominion Boulevard

Glen Allen, VA 23060

SUBJECT: MEETING ANNOUNCEMENT - PUBLIC MEETING CATEGORY 1 -
PERFORMANCE DISCUSSION MEETING, NORTH ANNA POWER STATION,
DOCKET NOS. 50-338 AND 50-339

Dear Mr. Christian:

This refers to the Category 1 public meeting conducted at your request in the Region 1l Office on
July 16, 2008, at 10:00 a.m. The meeting’s purpose was to discuss performance related
activities at your North Anna Power Station. Enclosed is a list of attendees and the presentation
handout.

It is our opinion that this meeting was beneficial, in that, it provided the NRC staff with an
understanding of your focus goals and direction for operating units.

In accordance with 10 CFR 2.390 of the NRC's “Rules of Practice,” a copy of this letter and its
enclosures will be made available electronically for public inspection in the NRC Public
Document Room or from the Publicly Available Records (PARS) component of NRC's document
system (ADAMS). ADAMS is accessible from the NRC Web site at http://www.nrc.gov/reading-
rm/adams.html (the Public Electronic Reading Room).

Should you have any questions concerning this letter, please contact me at (404) 562 - 4612.
Sincerely,
IRA/
Mark A. Bates, Acting Chief
Reactor Projects Branch 5

Division of Reactor Projects

Docket No.: 50-338, 50-339
License No.: NPF-4, NPF-7

Enclosures: (See next page)
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LIST OF ATTENDEES

Virginia Electric and Power Company
Daniel G. Stoddard (Dan) Site Vice President

Nason L. Lane (Larry) Plant Manager

Eric S. Hendrixson Director Nuclear Station Safety & Licensing
Thomas R. Huber (Tom) Director, Nuclear Site Engineering

Page A. Kemp Supervisor, Station Licensing

Nuclear Regulatory Commission - Region Il Personnel

L. Reyes, Regional Administrator

L. Wert, Director, Division of Reactor Projects

H. Christianson, Deputy Director, Division of Reactor Safety
R. Croteau, Deputy Director, Division of Reactor Safety

M. Bates, Acting Chief, Reactor Projects Branch 5

J. Dodson, Senior Project Engineer

Enclosure 1



North Anna Power Station

North Anna Equipment
Reliability Policy Statement

February 2008

Policy Statement:

North Anna will implement and utilize an integrated and systematic approach to Equipment Reliability in concert
with Dominion’s process, with the key foundation principles being intolerance for equipment failures and low
threshold for problem identification.

Obijectives:

The overall objective of the equipment reliability process at North Anna is to ensure we can safely, reliably, and
cost-effectively operate the station to meet the needs of the company and our customers. Our approach to
equipment reliability must maintain a focus on forward-looking prevention of critical equipment failures. Failure
of any equipment that is not specifically designated as "run-to-failure" must be considered as an organizational
failure, and must be thoroughly understood and have actions taken to prevent recurrence.

Roles and Responsibilities:

An industry best equipment reliability process requires the passionate commitment of all members of the North
Anna team. While not all-inclusive, some specific roles and responsibilities include:

Mgmt and Leadership Team:
* Providing the appropriate alignment and resources to resolve equipment issues commensurate with threats to
station safety and reliability.
* Providing effective oversight of the key processes and programs supporting equipment reliability.

Operations:
* Operate the plant and equipment in accordance with station procedures and in a manner consistent with its
design intent.
¢ Carefully monitor plant and equipment parameters during routine rounds and duties, and identify and promptly
investigate any off-norma! conditions or trends. Document these conditions on WR’s and CR's as appropriate.
* Actively support maintenance and engineering in equipment performance monitoring, preventive maintenance,
and corrective maintenance activities.

Maintenance:
* Maintenance owns component performance and reliability.
* Perform high quality preventive and corrective maintenance on plant equipment. The expectation for
maintenance of plant equipment is that any time we perform maintenance on a piece of equipment, we should
not have to touch that equipment again until its next scheduled maintenance activity.
* When performing maintenance on equipment, have an understanding of not only what you are doing, but also
why you are doing it.
» Take a leadership role in troubleshooting of component failures and abnormalities.
» Provide high quality PM feedback including recommendations for PM content and periodicity changes.



Engineering:

* Engineering owns all aspects of system performance and reliability.

* Develop Life Cycle Management plans to ensure long term health of plant equipment.

* Actively trend and monitor system and component performance data to provide early detection and correction
of degraded performance.

* Take an active leadership role in complex component or system troubleshooting activities.

* Rigorously maintain the plant design basis.

* Effectively implement regulatory programs.

* Interface frequently with operations and maintenance to gain a better understanding of equipment
performance from a "customer" perspective.

* Effectively use station, fleet, and industry operating experience to identify and take appropriate corrective
action for potential equipment failures.

* Develop high quality plant modifications to improve plant safety and reliability.

* Identify critical components and take action to ensure proper preventive maintenance and testing is in place
for each of these components.

* Identify single point vulnerabilities and margin management challenges. Take action to ensure they are
eliminated or appropriate mitigating actions are in place to prevent failures.

* Effectively use benchmarking and self-assessment to ensure NAPS is positioned as an industry leader in ER.

Supply Chain:

» Conduct rigorous and thorough receipt inspections of spare parts and ensure full capability to correct plant
deficiencies upon installation.
* Collaborate with key station departments to ensure availability of critical spares.

Outage and Planning:

* Optimize Functional Equipment Group maintenance periods to maximize the accomplishment of preventive
and corrective maintenance items while minimizing out of service time.

* Ensure forced outage lists consider opportunities to conduct maintenance or modifications to improve
equipment reliability

* Coordinate input from key station departments in order to maintain the Long Range Plan as a living document
to ensure best match of resources to improve ER.

Key Processes:

Scoping and Identification of Critical Components Performance Monitoring
Corrective Action PM Implementation
Continuing Equipment Reliability Improvement Long Term Planning/Life Cycle Management

The Bottom Line:

Anticipating and Preventing Problems = Excellent Equipment Reliability = Excellent Plant Performance + High
Quality of Life

Daniel G. Stoddard
Site Vice President — North Anna Power
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impro Compl d and
In Progress
€ EDG Radiators and Batteries
replaced

o EDG Battery Charger replacements

0 Main Feed Pump bearing and seal
mods

€ Main Feed Pump check valve and
MOV mods

@ Main Lubs Ol Cooler tube
upgrades

0 Cross-under Expansion Joint
replacement

@ Bus Duct Cooling system mods

@ HP Drain Pump Motor bearing
upgrades

@ 4160/ 480 VAC Transformer
replacements

@ Circ Water Pump Motor rewinds
@ Main Transformer repiacements
(® RSST supply cable repiacements

® Major SWYD upgrades -
transformers, switches, and
supports

(D) Watorbox CW limit switch
modifications

® Make-up water system
replacement project

7B roof fan cable replacements
(® Steam Dump vaive upgrades

@ 7300 Reactor Protection System
card replacements

@ RWST Chillers Upgraded
@ SW Spray Array Replacements

@ SW Pipe Manway Installation, Pipe
Inspection, and Coatings

@ SW Pump Motor Rewinds

Potential Equipment
Reliability Challenges

RCP pump and motors
ECCS Dampers

EHC Cards

Underground feeder cables
Power Range NI's

North Anna Power Station Equipment Reliability Improvements

Ventilation
Release Stack

Radiation Monitor

Service Water Reservoir

Contalnment Spray Nozzles
Brey —°

L1
Ventliation Fan o

Main
Electrical
Generator

Ventilation Fan

Charcoal Filter

Containment
Spray Pump @: From Lake
Charging/Saf Make-Up System
In]ogioﬁun.l:)y
£

Volume Control Tank

Demineralizer

Safety Injection Pump
HP Drain Pump

I Auxiliary Fesd Pump goncy
Normal Condensate
taeel  [BE 5 O[22 HEEE e
Service [ Disel A { =
O Bus| Reserve
Grophics Ne. KC3608
Equipment Reliability Tools
Perf M g Operations and Engl g — rounds and trending
All - prompt identification and d of noted deficiencies (CR's and WR's)
Corrective action: Maintenance - perform high quality p: ive and {
g and M: —take a ip role in ] p failures to snsure the root cause of failures is properly
identified for correction
All - prompt and th gh of ive action assi;
PM impl gil ing - PM bases, Maintenance - quality PM feedback, Outage & Planning - schedule to balance availability and rellability
Long Range Planning and i ing — fife cycle plans to ensure iong term health of plant equipment,

Life Cycle Management:

Ou‘t'npe & PTnnnIng - coordinate input from station departments, maintain the LRP as a living document to ensure the best match of resources
to Improve ER

Manag &l with the !
safety and reliability

p ~ Provide of to resolve d threat to station




