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L Introduction

* Various sections discussed in prior public
meetings

* Initial issuance by 09/30
* Placeholder for safety culture activities
* Opportunities for comment



L Major Topics

» Classification of Deficiencies
* Assessment Period

* Performance Reviews

* Annual Public Meetings

* Performance Thresholds
 CAP Effectiveness Reviews




\‘{f Classification of Deficiencies

* ITAAC Finding

- Material to ITAAC acceptance criteria
and closeout letter issued

- NRC acceptance of current closeout
letter and potential for re-opening closed
ITAAC

- Potential enforcement action



\‘{f Classification of Deficiencies

* ITAAC- Related Construction Finding

- material to ITAAC acceptance criteria
and closeout letter NOT issued

- Must be addressed in licensee’s ITAAC
closure letter

- Potential enforcement action



\‘{f Classification of Deficiencies

» Construction Finding

- Greater than minor but not associated
with a specific ITAAC acceptance criteria

- Potential enforcement action
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e Assessment Period

* Violations are carried forward for:

- Six months from date of inspection report
AND

- Until NRC accepts licensee corrective
actions

* Substantive Cross-Cutting issues are
opened and closed on the date of semi-
annual performance review letter
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v 4 _
{; Performance Reviews

 Continuous review

- Inspections ongoing IAW IMC 2503 and
IMC 2504

- Possibility of mid-quarter assessment
letter for escalated enforcement actions

* Quarterly review

- Review inspection record and determine
If additional actions warranted IAW CRT
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{; Performance Reviews

« Semiannual Performance Review (SPR)

- Review violations compiled over previous six
months

- Open and/ or close substantive cross-cutting
iIssues

- All licensees receive a SPR letter
* Agency Action Review Meeting (AARM)

- NRC senior managers confirm the
appropriateness of NRC actions

- Commission is briefed on results of AARM



@ Annual Public Meetings

 Based on successful model used at
operating sites

 Conducted on an annual basis in the
vicinity of the plant

* Opportunity to engage interested
stakeholders on licensee performance and
role of NRC
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@ Performance Thresholds

« Construction Response Table (CRT) uses a graded
approach for NRC response

 Inputs include escalated enforcement actions and
substantive cross-cutting issues

* Increased NRC action including IP 9000X inspections,
increasing engagement of NRC management, and
additional enforcement actions

» Decreasing performance will allow for evaluation of
licensees safety culture



\‘{f CAP Effectiveness Review

* Two part inspection — Program review and
effectiveness review

» Successful completion will be documented in IR
cover letter and allow for issuance of NCV's

« Successful completion requires an adequate
program in place, demonstration of adequate
implementation, and no significant CAP issues

« Sufficient degradation may result in the NRC
reverting to issuing NOVs for all violations

12



L Summary

» Classification of Deficiencies
* Assessment Period

* Performance Reviews

* Annual Public Meetings

* Performance Thresholds
 CAP Effectiveness Reviews
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