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On June 19, 2008, U.S. Nuclear Regulatory Commission (NRC) staff met with

management staff from Louis

iana Energy Services (LES) to discuss management issues

applicable to the LES gas centrifuge uranium enrichment plant project in Lea County, New
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eeting summary for your use. This summary contains no
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Summary of
Louisiana Energy Services Management Meeting

Date: June 19, 2008

Place: U.S. Nuclear Regulatory Commission (NRC) offices
Rockville, Maryland

Attendees: See Attachment 1

Purpose:

The purpose of this meeting was to discuss project management issues applicable to the
Louisiana Energy Services (LES) gas centrifuge uranium enrichment plant project. The
meeting agenda is in Attachment 2.

Discussion:

Mr. Michael Weber, Director of the Office of Nuclear Material Safety and Safeguards, began the
meeting by providing opening remarks stating that he appreciated the cooperation between
NRC and LES. He also stated that a Licensee Performance Review (LPR) would be held later
this year. Mr. Gregory Smith of LES also provided opening remarks stating that LES is making
progress in site construction and also appreciates the staff efforts.

Mr. Brian Smith discussed the current licensing status of the project. He stated that, since the
last management meeting in December 2007, the staff issued 7 amendments to the LES
license. These included changes to the Quality Assurance Program Description; changes to
the LES Standard Practice Procedure Plan (SPPP) for protection of classified information;
approval of the ETUS SPPP; changes in facility possession limits, financial assurance
conditions, and liability insurance conditions; changes to the LES corporate structure; and
design changes for the Centrifuge Assembly Building (CAB). NRC also issued approvals for 4
non-possessing facility clearances. Staff is also continuing to review for accreditation several
classified information technology systems; changes in the LES physical security plan; financial
assurance instruments; a classified matter transportation plan; and design changes in the
Separations Building Modules.

In the security area, Mr. Brian Smith discussed a meeting in April 2008 with the Quadripartite
Working Group to discuss the development of a Technology Guide that would define the types
of Restricted Data that can be transferred back to Europe. He also discussed a meeting with
Enrichment Technology Company in June 2008 to develop the Technology Guide. Mr. Brian
Smith indicated that NRC is reviewing personnel security clearance applications from LES. Mr.
Weber said that he understands the importance of processing personnel clearances in a timely
manner and that timely completion of clearance processing is a government-wide issue.

Ms. Deborah Seymour from Region Il discussed the current inspection activities for the facility.
She indicated that over 600 hours of inspection effort has been expended on the LES project
with 80 percent of the effort focused on quality assurance and 20 percent focused on inspection
of construction activities. She stated the upcoming inspection activities will emphasize Items
Relied On For Safety (IROFS). She considers current challenges to include the following:



Inspecting completed designs;

Coordinating inspection schedules so that impacts to LES are minimized; and
Conducting operational readiness reviews (ORR) with the right skills and inspection
plans.

wnN =~

Mr. Gregory Smith stated how much he appreciated the support and input from Joseph Tapia, a
Region Il inspector, who will be retiring.

Mr. Brian Smith then discussed future activities, which include conducting an ORR for use of
radioactive material in the CAB and an LPR to be conducted in September 2008. He said that
LES will be challenged to be prepared for the ORR, future security inspections, and the need to
correct any deficiencies identified. Mr. Weber stated that, as construction of the LES plant
progresses, several Commissioners have indicated an interest in visiting the site. Mr. Weber
also said that high-level management has expressed interest in attending the next LES
management meeting in December and proposed that the meeting be in Lea County.

Mr. Gregory Smith then discussed the project from the LES perspective (see Attachment 3).
He and other LES managers discussed organization changes and how these changes would
address the shift to operations. He said that LES will be submitting a license amendment
request for these changes. One of the key organizational changes will be to move the Quality
Assurance group to administratively report to the Regulatory Affairs Director. The Quality
Assurance Manager would continue to report directly to the President and to the Chief Nuclear
Officer for stop work issues.

Mr. Gregory Smith stated that LES is currently transitioning from construction of building walls
and roofs to construction of internal systems. He said that this involves transitions from
concrete workers to mechanical and electrical workers. He stated that as Washington Group
completes its construction responsibilities, LES is transitioning from Washington Group control
of construction activities to LES control. He said that expansion of the facility beyond
Separations Building Module 1001 will involve the placement of new construction contracts,
which are scheduled to go out for bids this summer. Placement of the contracts is scheduled
for January 2009.

Mr. Gregory Smith discussed the issue of safety culture. He said that in a construction
organization this has been a challenge because construction worker’s concept of safety culture
is focused on industrial safety, not necessarily the quality of the construction of safety systems.
He stated that worker turnover as skill sets change over the construction period also is a
challenge. He indicated that the LES approach to safety culture is defining the safety goals,
communicating these goals to staff, and measuring the effects. He noted that without
appropriate metrics, a safety cultural program is meaningless. He said that LES takes its safety
culture program seriously and has had 6 stop work orders since construction work began. He
said that there have been no lost-time accidents for construction personnel, but there have
been two lost-time accidents for administrative staff.

Mr. Gregory Smith stated that LES now has 225 paid employees and that the construction staff
level has peaked. He said that city water is now available on-site and hopes that the sewerage
system will be connected later this summer.

Regarding IROFS boundary packages, Mr. Gregory Smith stated that they will be available
soon for NRC staff inspection. He said that security systems are scheduled to be installed in



the CAB by August 21, 2008. At that time, the building will be available for the NRC inspection
needed for issuing the approval of the SPPP for the building. He said the operator training is
on-going with 33 staff completing training in Aimelo. He said that LES is slightly ahead of
schedule for beginning first cascade operations at the end of 2009.

Mr. Stephen Cowne discussed future licensing activities. These involve the submittal of an
amendment request for organizational changes, changes to the Emergency Plan, and design
changes in the Cylinder Receipt and Dispatch Building.

Action Items

None.

Enclosures

1. Attendee list

2. Meeting agenda
3. LES presentation handouts
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