UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION IV

612 EAST LAMAR BLVD, SUITE 400
ARLINGTON, TEXAS 76011-4125

June 10, 2008

Stewart B. Minahan, Vice
President-Nuclear and CNO
Nebraska Public Power District

72676 648A Avenue
Brownville, NE 68321

SUBJECT: SUMMARY OF ANNUAL PERFORMANCE ASSESSMENT MEETING WITH
NEBRASKA PUBLIC POWER DISTRICT REGARDING COOPER NUCLEAR
STATION

Dear Mr. Minahan:

This refers to the meeting conducted at the Brownville Concert Hall in Brownville, Nebraska, on
June 2, 2008. The purpose of this meeting was to present the Nuclear Regulatory
Commission’s (NRC’s) assessment of Cooper Nuclear Station’s safety performance between
January 1 and December 31, 2007. The attendance list and the NRC’s and Nebraska’s Public
Power District’'s presentation slides are enclosed.

In accordance with 10 CFR 2.390 of the NRC’s “Rules of Practice,” a copy of this letter and its
enclosures will be available electronically for public inspection in the NRC's Public Document
Room or from the Publicly Available Records (PARS) component of the NRC’s Agencywide
Documents Access and Management System (ADAMS). ADAMS is accessible from the NRC
Web site at hitp://www.nrc.gov/reading-rm/adams.htm! (the Public Electronic Reading Room).

Should you have any questions concerning this matter, we will be pleased to discuss them with

you.
Sincerely,
A g

Richard Deese, Chief
Project Branch C
Division of Reactor Projects

Docket: 50-298
License: DPR-46

Enclosures:
1. Attendance List
2. NRC and NPPD Presentation Slides
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cc w/enclosures:

Gene Mace

Nuclear Asset Manager
Nebraska Public Power District
P.O. Box 98

Brownville, NE 68321

John C. McCiure, Vice President
and General Counsel

Nebraska Public Power District

P.O. Box 499

Columbus, NE 68602-0499

David Van Der Kamp
Licensing Manager

Nebraska Public Power District
P.O. Box 98

Brownville, NE 68321

Michael J. Linder, Director

Nebraska Department of
Environmental Quality

P.O. Box 98922

Lincoln, NE 68509-8922

Chairman

Nemaha County Board of Commissioners
Nemaha County Courthouse

1824 N Street

Auburn, NE 68305

Julia Schmitt, Manager

Radiation Control Program
Nebraska Health & Human Services
Dept. of Regulation & Licensing
Division of Public Health Assurance
301 Centennial Mall, South

P.O. Box 95007

Lincoln, NE 68509-5007

H. Floyd Gilzow

Deputy Director for Policy

Missouri Department of Natural Resources
P. 0. Box 176

Jefferson City, MO 65102-0176

Director, Missouri State Emergency
Management Agency

P.O. Box 116

Jefferson City, MO 65102-0116

Chief, Radiation and Asbestos
Control Section

Kansas Department of Health
and Environment

Bureau of Air and Radiation

1000 SW Jackson, Suite 310

Topeka, KS 66612-1366

Melanie Rasmussen, State Liaison Officer/
Radiation Control Program Director

Bureau of Radiological Health

lowa Department of Public Health

Lucas State Office Building, 5th Floor

321 East 12th Street

Des Moines, |1A 50319

John F. McCann, Director, Licensing
Entergy Nuclear Northeast

Entergy Nuclear Operations, Inc.
440 Hamilton Avenue

White Plains, NY 10601-1813

Keith G. Henke, Planner

Division of Community and Public Health
Office of Emergency Coordination

930 Wildwood, P.O. Box 570

Jefferson City, MO 65102

Paul V. Fleming, Director of Nuclear
Safety Assurance

Nebraska Public Power District

P.O. Box 98

Brownville, NE 68321

Ronald L. McCabe, Chief
Technological Hazards Branch
National Preparedness Division
DHS/FEMA

9221 Ward Parkway

Suite 300

Kansas City, MO 64114-3372



Nebraska Public Power District

Daniel K. McGhee, State Liaison Officer
Bureau of Radiological Health

lowa Department of Public Health
Lucas State Office Building, 5th Floor
321 East 12th Street

Des Moines, 1A 50319

Ronald D. Asche, President
and Chief Executive Officer
Nebraska Public Power District

1414 15th Street
Columbus, NE 68601

Marlin Logan

Presiding Commissioner
Atchison County Courthouse
P.O. Box 280

Rock Port, MO 64482

Dennis Martin, Sheriff

Atchison County Sheriff's Office
511 West Clay

Rock Port, MO 64482

Brent Lottman, Sheriff
Nemaha County

1805 N Street
Auburn, NE 68305

Randall Rohrs, Chairman

Nemaha County Board of Commissioners
73260 629 Avenue

Johnson, NE 68378

Bob Hutton, Commissioner, District 1
Nemaha County Board of Commissioners
72546 644 Avenue

Nemaha, NE 68414

Monty Lovelace, Commissioner, District 2
Nemaha County Board of Commissioners
73360 641 Avenue
Auburn, NE 68305

Robert Leopold, Administrator

Nebraska Health and Human Services
Division of Public Health Assurance
Department of Regulation and Licensure
301 Centennial Mall, South

P.0O. Box 95007

Lincoln, NE 68508

Al Berndt, Assistant Director
Nebraska Emergency Management Agency
1300 Military Road

Lincoln, NE 68508

Michael J. Linder, Director

Nebraska Department of
Environmental Quality

P.O. Box 98922

Lincoln, NE 68509-8922

Jon Schwarz, Supervisor

Radiological Emergency Preparedness
Division

Nebraska Emergency Management Agency
1300 Military Road

Lincoln, NE 68508-1090

Scott Clardy, Director
Section for Disease Control
And Environmental Epidemiology
PO Box 570
Jefferson City, MO 65102-0570

Chief, Radiation and Asbestos
Control Section

Missouri State Emergency

Management Agency

PO Box 116

Jefferson City, MO 65102-0116

Dick Hainje, Regional Director
FEMA Region VI

Department of Homeland Security
9221 Ward Parkway, Suite 300
Kansas City, MO 64114-3372



NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY Cooper Nuclear Station
DATE/TIME 6/2/2008 4:00PM
LOCATION Brownville Concert Hall, Brownville, NE

; NAME (PLEASE PRINT) ' ORGANIZATION

B i . o

Ntk Ueese Vi - Kegini AWV
Kide U NTRC Region TV
éj @ gﬁ@/& ; ,gﬁ% ¥ j; @;}f@i t{ik.- ’fp f»} ;? ik

T - ;

[ S dy € (AL o CSo e

é
D) 2arvin !'/ ~arl f/ fiffé/
ST 1OVUON (oA [T
{
Py 4 .
f /§ ;’; H = ﬁ e ﬁ -
WHEKE [HO0YCE (ooper
¥
C bovene
f‘fi’ﬁ
COoOVer

» S e,y VArPp
;' ////l /Mk VpF /
I i f‘ O 5
zz P | SN aYe
Page 1 Of 3 S:\DRP\Public meeting attendance form.wpd

Enclosure 1



. - NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY Cooper Nuclear Station
DATE/TIME 6/2/2008 4:00PM
LOCATION Brownville Concert Hall, Brownville, NE
L NAME (PLEASEPRINT) |  ORGANIZATION |

]

& A
Vi

& 0 &
ﬁ” ﬁg Ly /,g/f'
i 'f /ﬁ ¥/
£/ i/
i /

T

NepD

!%%j f’f 7oA
[ S
S
A5 @gﬁ %‘i:“
NI
§ ~—
| ; o
~ DD *wgf““*iw@,,gf ¥ @E Prn
h ! | ! o, #E éf‘“&&,\
) o Z | g / | N a )] 5
Deel Wil N PP
3. fk N < ! A ] Ik e
““*}fff" T + Delwlort ey gAEj ﬁfmf I

B feld | AP

Page 2 of 3 __

S\DRP\Public meeting attendance form.wpd

Enclosure 1



NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY Cooper Nuclear Station
DATE/TIME 6/2/2008 4:00PM
LOCATION ‘ Brownville Concert Hall, Brownville, NE

NAME (PLEASE PRINT) ‘ORGANIZATION
/EO MAN %"‘ﬂ_l\ 04. e\J D pD
Doy A\ We\ren P\v&w\w N G SPYP A
}jjf e e U f y . 4 ’:}
r fﬁ%ﬁf Cs /7000 Mo D/ v C
,6 fﬁ‘w&«/{ff/dlw/nc// f QO/?@P :
S . Minahen VEP D

M. (olomb NPED
6- Klme VBPD
D (lowbeclain Vre
V. Tayloc| e
Y. (hgwbe s NRC
V. Drcces Vel

Page 3 Of 3 S:ADRP\Public meeting attendance form.wpd

Enclosure 1



Cooper Nuclear Station Annual
Assessment Meeting

Reactor Oversight Program - CY 2007

Purpose of Today’s Meeting

Nuclear Regulatory Commission - Region IV
Brownville, Nebraska
June 2, 2008

¢ A public forum for discussion of Cooper
Nuclear Station’s performance in CY 2007

* The NRC will address the licensee
performance issues as identified in the annual
assessment letter in March 2008

e The Licensee will be given the opportunity to
respond to the information in the letter and
inform the NRC of new or existing progra
to maintain or improve their performance

Agenda

¢ Introductions

» Review of Reactor Oversight Process

» National Summary of Plant Performance
* Discussion of Plant Performance Results
¢ Licensee Response and Remarks

* NRC Closing Remarks

* Break

¢ NRC available to address public questions

NRC Representatives

¢ Dwight Chamberlain, Division Director, DRP
¢ Richard Deese, Branch Chief

* Nick Taylor, Senior Resident Inspector

¢ Mike Chambers, Resident Inspector

¢ Sue Farmer, Site Secretary

Region IV Organization

Elma Collins
Reqional Administrator

At Howell
Oenuty Regional Administrator

Dwight Chamberlain
Direvtor Division of Reactor Projects

Ty Caninaa
Director Division of Reactor Safely

Tomy Vegel
Deputy Dircetar

Hichard Deese
Bronch Chisl

Tray Pruch
Deputy Directir

Regimal Speciatints

Cooper Nuckear Station
Rexident Inspeciors
Nick Taylor, SRI
Mike Chasmbers, X1

Project Engincers
Wayne Walkee, 5PE
Doug Dollock PE

NRC Performance Goals

» Safety: Ensure adequate protection of public health and safety and the
environment.

* Security: Ensure ad§1uale protection in the secure use and management
of radioactive materials.

* Openness: Ensure that NRC informs and involves, as appropriate,
stakeholders in the regulatory process.

* Effectiveness: Ensure that NRC actions are of high quality, efficient,
realistic, and to enable the safe beneficial uses of radioactive materials.

*+ Timeliness: Ensure that NRC's decision making process is well reasoned,
justified, and decisions are made in a timely fashion to ensure safety and
security,

* Operational Excellence: Ensure NRC operations use current effective
business solutions to achieve excellence in accomplishing the agency’s
mission,

Enclosure 2




Reactor Oversight Process

. Strategic
Performance Areas
Satety
Carmnerstones

Performance Indicator
Results

-Slgniticance Significance
: 1%:1;.;5:14 . Threshold

3asaline Inspection
Baselire |nspect

Regulatory Response -

Examples of Baseline Inspections

* Equipment Alignment ~80 hrsfyr

¢ Triennial Fire Protection ~250 hrs every 3 yrs
* Operator Response . ~125 hrsfyr

¢ Emergency Preparedness ~80 hrs/yr

* Rad Release Controls ~110 hrs every 2 yrs

* Worker Radiation Protection ~95 hrs/yr

* Corrective Action Program  ~250 hrs every 2 yrs
¢ Corrective Action Case Reviews ~60 hrs/yr

Significance Threshold

Performance Indicators

Green:  Only Baseline Inspection
White:  May increase NRC oversight
Yellow: Requires more NRC oversight
Red: Requires more NRC oversight

Inspection Findings

Green:  Very Low safety significance
White:  Low to moderate safety significance
Yellow: Substantial safety significance

Red: High safety significance

Action Matrix Concept

Licensee Regulatory Degraded Multiple/Rep. | Unacceptable
Response Response Cornerstone | Depraded Performance
Cornerstone

S m—— S e— S —

Increasing Safety Significance

Increasing NRC Inspection Efforts

Increasing NRC/Licensee Management Involvement

Increasing Regulatory Actions

National Summai‘y of Plant Performance

Status at End of CY 2007
Licensee Response 87
Regulatory Response 8
Degraded Cornerstone 8
Multiple/Repetitive Degraded Cornerstone
Unacceptable 0
Total ’

National Summary

¢ Performance Indicator Results (at end of CY 2007)

— Green 1942
— White 8
— Yellow 1

— Red 0

¢ Total Inspection Findings (CY 2007)

— Green 759
— White 9
— Yellow 2
~ Red 0

Enclosure 2



Cooper Inspection Activities

(January 1 - December 31, 2007)

* Resident Inspectors Expended Approximately
1800 Hours Inspecting Cooper Nuclear
Station in 2007

* Region Based Inspectors Expended
Approximately 1900 Hours Inspecting

Cooper Nuclear Station in 2007 .

Cooper Assessment Results

(January 1 - December 31, 2007)

* Cooper Nuclear Station is in the Regulatory
Response Column of the NRC Action Matrix

* One White finding for failure to identify and correct
defective diesel generator components

¢ One White performance indicator for diesel
generator reliability (MSPI-EAC)

* Continued Human Performance substantive cross

cutting issue in the area of resources (procedural
adequacy)

Licensee Response and Remarks

Stu Minahan
Vice President-Nuclear and Chief Nuclear Officer

Nebraska Public Power District

Cooper Inspection Activities

(January 1 - December 31, 2007)

Special Inspection for Failure of Diesel Generator #2
completed April 2007

Triennial Fire Protection Inspection completed July 2007
Radiation Protection Team Inspection completed July 2007

Supplemental Inspection for White Performance Indicator
and White Finding, December 2007

PI&R inspection completed Octaber 2007

Component Design Basis Inspection completed Novemba.
2007

Cooper
Annual Assessment Summary

January 1 - December 31, 2007
Nebraska Public Power District operated Cooper
Nuclear Station in a manner that preserved public
health and safety
All cornerstone objectives were met with one White
inspection finding and one White performance
indicator
Additional focus on the cross-cutting issue of
Human Performance

NRC plans baseline inspections at Cooper Nucle
Station for the next assessment period .

Annual Assessment
Meeting

Cooper Nuclear Station
June 2, 2008

Enclosure 2



Stu Minahan

Vice President Nuclear —
Chief Nuciear Officer

Gary Kline

Director —
Engineering

Diesel Generator Reliability

¢ Formal Project Team with Dedicated
Resources

¢ Comprehensive and Systematic Re-
Baseline

¢ Industry Expertise Engaged
+ Reliability and Safety Margin Actions

Targeted End State

+ Improved Safety Margin

+ Improved Reliability and Availability of
Diesel Generators

¢ Improved Skill and Standards for
Engineering and Maintenance Activities

+ Improved Procedures and Design Basis
Documents :

¢+ Defined and Institutionalized Life Cycle
Strategy to Maintain Top Performance

Mike Colomb

General Manager —
Plant Operations

Human Performance

+ Overall Focus on Human Performance (HU)
+ Outage
~ Pre-Outage Preparation
+ HU Refresher Training
+ All Hands Message
= Safety/Radiation Protection
- Qutage Performance
* Personnel Contamination Events
* Improvement in Significant/Consequential HU Events
= No Reportable Events/Conditions

Enc]osur_e 2




Substantive Cross Cutting Issue
— Procedural Adequacy

¢ Procedure Rewrites Closing Remarks
— Valve Procedures .
— Torquing Procedures Stu Minahan

+ QA Surveillance
¢ Procedure Reviews
— Actions Taken
— Actions Planned
+ Work Package Planning
+ Results

Contacting the NRC
NRC Closing Remarks
¢ Report an emergency
—(301) 816-5100 (call collect)
Dwight Chamberlain * Report a safety concern:
Director — (800) 695-7403

Division of Reactor Projects

— Allegation@nrc.gov

* General information or.questions

— WWW.NIC.gov
— Select “What We Do” for Public Affairs

Reference Sources

* Reactor Oversight Process

— http://www.nrc.gov/NRR/OVERSIGHT/ASSESS/index.h
tml

Public Electronic Reading Room
- http://www.nrc.gov/reading-rm.html

° Public Document Room

— 1-800-397-4209 (Toll Free) .

Enclosure 2




