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;Our reference
Date Mayý 30; 2008

Subject-: Rep!yAto Notice of Violatifoniand Notice Of Non~onformance ,
NRC In..specti-on Repoet for ARE.VA NP GmbH 9990137r.20.08201 from May7, 2008

'The'purp6s§ of this document is to provide a trspnhse to the Inspbection Rep-ort99901 371/2008-201.

Enclosure 1 addresses the Violation 9990137112008-201 -01 identified in section 3.5 ofthe Inspection

Enclosure62 addresses.the'foiiiwing :three ideiitified Nonconfotnif arices:
, NhohWiif6rima•66 99901371/2008-201-01,whiich is dikd§sed in S66ti6n.3.3 of the inspection

report.
Nonconformance 99901371/2008-201 -02', which is discussed in section 3.4 of thehinspecition
Feport
Nonconformance 9990.13.71/2008-201-03, which is discussed in Section'3.4 of the .inspetion
report.

Each enclosure provides a description of'actions to correct the identified findings, qa description of .actions
,to prevent recurrence, eand the completion. dates of ýal 'corrective actions and preventive measures;

We will continue to work toward dompletion ofthe re6quired actions and pi oideyoU with:copies'bf:actio

taken+ 6pn ýcoUletion. Periodic.'Opdates.can be'provide-d u'pipor re'eest.

If you have any questions, please do not. hesitate t9 contact. me.

Kind regards

•/,~ans-Joachim Nisslein•
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Od"r rferenc6: NRC IhnspcUdn Repo6rttforAREVA NP GmbH
0996137112008.261 from May 7, .2008

Enclosures

cc:'.s. Nuclear RegulIatory Commission
ATTN: Chief, Qdai-litY and Vendo Brýahch 1

Division of Construction Inspection,.an-d Oper4aItionail Frqgrams
6Office of NeW Reactors
Wa.shington; DC 20555-0001
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Our reference: NRC InsPetio6h Report foreAREVA NP GmbH A
9990137i/2008'-201 from; M'ay 7, 2008

A.R,..A

Enclosure I

NRC Inspection Report 99901371/2008-2201anhd Ntice of Vilation

I Reply to -Notice of Violation 99901371/2008-201 -01
AU.S. NNuclear Regulator Commission (NRC) inspection, condufcted March 10-14, 2008, of actiVities

performed at AREVA-NP GmbH,(AREVVA), identified a ViOlationoý:fNRC requirements. In accordance
with'the NRC Enforcement Policy, the violation is listed below.

Title 10, Section 21.21, 'Notificationof Failure to. Comply or Existence of a Defect and Its Evaluation,' ofthe Code of Federal Regulations (16 CFR 21.21), paragraph21.21(a), requires, in part, that each'individual, corpratio.n; partnership, or other entity subject to 10 dCFR Part21, .Reporting of Defects and
Noncomplianice," s~hall ,dopt appropriat &proceidures toi evalluate deviations and~failures to complyassociatedwith substantialsafety hazards as soOn:aspracticable ".

In part, .10 CFR 21;21(d)(1) requires that a director or responsible officersUbject to the regulatioris of this
p0art ora, person designated under 0 qFR.21 .21(d)(5) mu.tnotifythe Comnmision wheh he or:she
obtains information reasonably indicating a failure to comply dradefect.

Contrary to the-above, as'.of March 1-4, 2008, the AREVA 10 CFR Part-21 implementing prqoedure 'M-
AW-502, "Process and Reporting of Defects and Nonco~mp.ia.nce.ofýContracts under IOCF21I," dated'
Nove•mbe 14, 2006, does not proyide proqedural guidance for(.) evaluating deOViations and failures to
comply to identify- defects and failures '.tocomply-ass-ciiated withlsuObstantial safety hazards and ý(2)
no0.tifying the C ommiSsion when a -i rector or respon0sibie officer subject.t the f6fulatns of this part
obtains 'information reasonably indicating a failur6eto comply'or a defect in.accordance with 1 0 CFR
21 .2'1(a) and 10 CFR 21.2l(d)(5), respectively.

This iss-ue has been identified. as Violation 99901371/2008-201-01.

This is a Severity Level IV violation (Supplement VII).

1,.,1 Reason for the Violation
The text of the procedure QM-AW 502, "Processing and Reporting ofDefects and Noncompliance, of
Contracts undeir 1 OCFR ,21" is not word byword identical with 10 CFR Part 21.

1,2 Cofrretive Steps that have been taken and the Results achieved
The changes to the procedure text have been identified and interim notification has ,been made.-,to all
,persons in ARE VA NP GmbH, Who are Working under 10 CFR Part 21 controls. The interim notification
.(QEM-Info NEG-G/2008/01) has been posted on the! designpated.employee information boards and will
ýrembain posted until the Procedure has beenmrevised.

1.3 .Cofrective Steps that will be taken to avoidfurther Violations
AREVA NP GmbH will revise procedure QM-AW 502 during the next scheduled annual review.of the
procedures. All persons in AREVA NP GmbH who are working under 10 CFR Part 21 and 10 CFR Pait
50 in'cliJding the project managers and ethe project teams, 'will be prOvided refresher trainingafter the
pr.ocedure is revised..

AREVAA NPGmbH
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our r-eferen8: NRc inspection Rep6rt f0r AREVA NP GmbH
:99901371/2008-201 fromn May 7, 2008

1.4 Date When full Compliance will be achieved
Tle procedure Will be, revised by December A,2008.

Refdesher training will•.be ,provided to affected emplqyees by March 1, ,2009.
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Our reference:NRC inspecion Report. f ,RMEVANP GmbH A
9990137,i1/2008201 from May 7,.2008 EVa

Enclosure 2

NRC Inspection Report 99901371/2008-201
and ýNotice of Nonconformance........

2 Reply to Notice of Nonconformance 99901371/2008-201-01

Criterion Vll, "Control of Purchased Material, Equipment, and .Services," of Appendix B, "Quality
Assurance Criteria for Nuc1eari Power Plants and Fuel Reprocessing Plants," to Title ý10, Part 50,
"Domestic Licensing of Production and Utilization Facilities,":o0f the Code of Federal Regulations*,(10 CFR
Part 50) states, in.pa-rtthat, measures shall be established to assure the purchasedrfiaterial, equipment,
arid services, whether purchased direcotly 6o throuigh contractors and subcontractors, conform to the
prodremeh ent documents. These measures shall include provisions, sappr~opriate.for source evaluation
and selection, objective evidence:of quality furnished by the contractor or subcOntractor, inspection at
the contractor or su"bcntractor source',and'examination of produdts--jpbh delivery.

Procedure QM-AW-402, "SiupplirtAsessýnenitý(QM/EM/teh'nical/cofiimerdial),'. Revision E, dated
AugUst 28, 2006, defines the 'methods to approverand assess performance of suppliers:to maintain theirapoproved vendor status, The procedure is applicable toall supiers"ofproducts aand servcesincluding
hardware, software design,,maintenace, and'installation.

Contrary tothe. above, theiAREVA vendor survey report (SEQ-G/2007/en1o059) dated August 8, 2007,
:did. not contain sufficient evidence-to supportthe dlosure of no-hohf6-fming codnditions identified as a
'resut of this sur-vey. The venddr's supplier'survey process d5es-not provide a:systematic method or
adequate gUidance for the review of sUpplier survey-reIated nonconformances or, associated corrective
,actions to determine if they are being complete in"a timely fashion or if measures are effective6.in
precluding recurrenced6f the deficiericies.

This issue~has been identified as Non•:onfbrniance 99901371/2008-201-1

2.1 Reason for the Nonconformance
.Nonconformances were not tracked in a formal centralized manner; rather they were tracked bythe audit
lead as part.the overall.audit report. The audit reports Were kept.open until the au.ditleader reviewed
a.nd closed the suppliernolnconfOlrm.ance.s,-generally during the next audit.

2.2 Description of Steps that have been'taken to correct this Item
AREVA NP GmfbH has corrected the database.of the -Approved Vendors List" (AVL). Tlhedatabase now
includes theno6ohdnhformiances identified in the esupplier audits and thledue date to track-the follow up.

2.3 Description of Steps that will be taken to prevent Recurrence
AREVA NP GmbH will revise procedure QM-AW 416, "Supplier Audits," during the next scheduled
annual review of the procedures. All pefsons in AREVA NP GmbH who are working as supplier auditors
will be trainebd after the procedure~is reviSed.

2.4 Dates your CorrectiverAction and Pireventive Measures will be completed
The. procedure will be revised byDecember 1, 2008.

Training will be provided to auditdrs'by March 1., 2009.

AREVA NP GmbH
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Our, reference: NRC Inspeciion Report for.ARE VA NP'GmbHI-
99901371/2008-201 from MaW' 7,2008

Enclosure 3

NRC inspection Report 99901371/2008-201
aid Notice of Nonconformance

3 Reply to Notice of NoncOnformance 99901371/2008-201-02

Crterion XVý,. "Nohconiform-ing Mate'rials, Parts, or CompoRents," of Appendix:B to 10C CFR Part 50 states;,
in part, "measurestshall be established to controlimatperialis, parts,•or componentswhich do not conform
to.requirements Th'ese: measuresshallinclude,:as appropri ateprocedures for identification, "

documentation, segregation, disposition, and notification to affected organizations'."

ProdedurebQM-AW-503, Revision E, dated:Octobler ,17, 2007, defines responsibilities and procedures for
handling n6ncddoformai'ces in.slupplies and services for nuclear facilities. The prIoc edure describes the

process for-identifying,.eValuating 1 report. ng and correcting al nonconformances.

Contrary to the above, QM-AW-503, Seciion 1A3, "Defirnitions," coItains a definition of nonrconfornian&-
that permits identified nonconformances tO -remain outside the scope of the nonconformance p-6C&'s if
the nonconformance can be corrected'within the "sa-me processinrg',pase."-

This issue has been identified. as Nonconformance 99901371/2008-20.1-02,.

3A1 Reason for the Noncdnformfanice
ýTheo-nonconfonrmances that Were corrected in the.§am6erl aOCeSsing iPhase were considered resolved.with
nofukrtiher processirng considered hnecessary

3.2 Descriptibn of Steps that will be'taken to codrectithis II.tdm
AREVANP GmbH will revise procedure QM-AW 5 '3, "Handling of Nonconforinances,' during the hext

scheduled annual review" ofthe procedures. The-text part "same pr6cessihg pOhase" will be deleted.

3.3 Description of Steps thatwill be taken to prevent recurrence
All persons .in AREVA NP GmbH will be trained after theprocedure is revised as part-of the annual.Q EM

refresher trainingc.

3.4 Dates youpr Cqrrective Action .and Preventive Measures will be completed
The procedure Will be'revised by December 1, 2008.

Reffresher training. Will ýbe provided to affe.,ted, empl.oyeeps by March 1, 2009.

AREVA.ANP GmbH
FohlilorlVrwvseiS4ele k4nnto hikht gefunhd6n iwedeý. Page ofT



Our reference: NRC InSpestiohReportifdr•,AREVA NP;GribH
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EnClosure 4

NRC Inspection Rep ort 99901;371/2Q008-201
a..nd' 'Notice ofNo nconformance

4 Reply to Notice of Nonconformance 9990137112008-201.603

Criterion XV; I, Corrective Action,," ofAppendix B to 10 'CFR Part 50 states,;. ih pairt, "measures shall be
established to'assure that conditions, adverse to quality, sUChS as failurees, malfunctions, deficiencies,
deviations, defective .iaterial ahd equip-ment, and nonconforrmances are promptly:identified andcorrected. In the case§of significant conditions advers~e toQquaity !the measures shallassure that the
cause of the condition is determined arnd corrective action taken to preclude repetition."

Procedure QM-AW-503, Revision E, dated October 17, 2007, .deifies responsibilities and proced~u,re-s for
handling nonconformancesin supplies and serices for uiclear facilities. The procedur e describes the
process for identifying,.evalUating, repirting, and correcting all n onconforma nces:

Contraryito the abovee:
1. The~vendor's corrective:action program does not.provide a system'atic methodrde'contain.

adequate guidance for the rbview of corretcative' actions to determlin if they are being completed
in a timely fashion arid are effective in preclding recurrence of the. defici••encies.. .2. The'vendor's corrective.action program-does not-provide a systematic method or contain
adeqUate guidanlcedfor es..ta.blishi.ng the significan.ce level .or priority for nonconformances and
their associated corrective actions.

These issues have been identified as examples of Nondcorifoemance 9990137112008-201-03.

4.1 Reason for the Nonconformance
All nonconformances are :pro'essed in the NC Team :meetings, without consideration of the sighificance
level orpriority for resolution.
4.2 Bescriptioon 'of 'Steps that :have been or will be taken to correct this Item

The procedure QM-AW 503, "Handling of Noncohformances,.' will, be revised dUring the-next scheduied,
annual review of the procedures. Two significan;e levqels will be definedd for nonconf6rmances. All opennonconformances will be handled'and tracked &ring'the regular NC&Team meetings withconsideration
§in to prior ity ba sed on the assigned signifiican-ce. leyel. The nonconformance database conrtaihs a too.l
for scre.ening the'schedule for resolution of nonconfo'-bra n-es.

All nonconformances.isisuedisince:2001 have been; re-screened.. Only one significant condition adverse
to quality (Safety related)'Wacs !found. It was not re*lated to U.& S nucIea r power' plan•ts
(NCR 2002/052, '"Missing pressure release screw in LOCA proof actuators",- dated September 4, 2002,
closed January 30, 2003)
4.13 Descriptin of Steps that will be taken to prevent Recurrence

All persons ihAREVA NP GmbH Will be trained after the procedure is revised as parto6f the annual QEM
refresher trainigi.

4.4 'Dates Your Corrective Action and Preventive Measures will be completed
The procedure will .be revised byDecember 1, 2008.

Refresher training will be- p-Jrovided to alffected employees by March, 1, 2009.

I
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