HLWYM NPEmails

From: Vincent Everett

Sent: Wednesday, January 23, 2008 9:48 AM
To: Leonard Willoughby

Subject: Re: MC 2300

Leonard,

The new reactor program uses IP 40500 "Effectiveness of Licensee Process to ldentify, Resolve, and Prevent
Problems". | looked at IP 71152. It sure has a lot of philosophy and "conversation" in it. P 40500 is older,
but it is more to the point. IP 40500 is of more value to us than IP 71152. We still need to think about how we
can inspect DOE's CAP and maximize our ability to find issues of significance. | have found that integrating a
CAP review into each of the topical inspections has worked better for me in the past in finding issues that have
some significance. Doing a stand alone CAP inspection has not lead me to issues very effectively.

Vincent

>>> Leonard M. Willoughby 01/17/2008 4:03 PM >>>
Vince,

| have reviewed the proposed manual and agree with the concepts. Before going to any management, above
Blair and Jim, | believe that we will need a list of tentative inspection procedures. At least one of those
inspection procedures should deal with the DOE's CAP. Currently DOE is looking at NRC's IP 71152 ,
"ldentification and Resolution of Problems," to gain insights about their CAP program. IP 71152 is an NRR
procedure that looks at a current licensee's established CAP. I'm not sure if the new reactors program uses
this procedure, but we should have something similar.

Leonard

>>> Vincent Everett 1/17/2008 10:49:27 AM >>>

Attached is a draft MC 2300 as the result of discussions at our Dec Las Vegas meeting. At that meeting we
proposed to separate the inspection program from field reviews and move field reviews to a HLW Policy &
Procedure Guide. Of course, that has to be agreed to by Aby and above.

Review the attached MC 2300 more from the perspective of what is in it, not so much the individual word
structure. We will do that next after everyone agrees that the philosophy presented in this MC is what we want.
Save your word smithing comments for the next round.

I am currently reviewing new reactor program inspection procedures to see what we can use from them. |
should have some suggestions sent to everyone early next week as to which IP 2500 series procedures have
value to us..

Vincent
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