June 4, 2008

Mr. John P. Winston, Chair

Conference of Radiation Control Program Directors
205 Capital Avenue

Frankfort, KY 40601

SUBJECT: FEEDBACK REQUESTED
Dear Mr. Winston:

When the Commission approved the reorganization that created the Office of Federal and State
Materials and Environmental Management Programs from parts of the Office of Nuclear Material
Safety and Safeguards and the former Office of State and Tribal Programs in 2006, it did so in
order to recognize “the increasing contribution of the Agreement States in the regulation of
radioactive materials” and “elevate the visibility of State and Tribal programs to a major program
office level.” In that same Staff Requirements Memorandum, the Commission directed that “the
staff should remain engaged with the States to strengthen their roles in the National Materials
Program to make it a truly national program.” Over the past 20 months, we have sought to do
just that.

To help assure that the staff has realized the Commission’s vision, we have been asked to
provide a self-assessment of our effectiveness to the Commission in the fall of this year. The
purpose of this letter is to solicit your thoughts on the effectiveness of the reorganization from
the perspective of the Conference of Radiation Control Program Directors. We are interested in
your thoughts on areas where we have been successful, as well as areas for improvement. For
any areas for improvement, we would also welcome your thoughts on how we might do better in
the future.

We would request your response by August 15, 2008, so that we can incorporate it into the self-
assessment. Please do not hesitate to call me (301) 415-7197, if you would like to discuss this
matter further.
Sincerely,
/RA/
Charles L. Miller, Director

Office of Federal and State Materials
and Environmental Management Programs

cc: Ruth E. McBurney, Executive Director
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