May 29, 2008

LICENSEE: Exelon Generation Company, LLC
FACILITY: Quad Cities Nuclear Power Station, Units 1 and 2

SUBJECT: SUMMARY OF THE MAY 22, 2008, PUBLIC MEETING TO DISCUSS THE 2007
QUAD CITIES NUCLEAR POWER STATION
END-OF-CYCLE PERFORMANCE ASSESSMENT

On May 22, 2008, the Nuclear Regulatory Commission (NRC) held a public meeting at the
Steeplegate Inn in Davenport, lowa. The meeting was between NRC Region Ill and Exelon
Generation Company representatives to discuss the NRC’s 2007 End-of-Cycle Performance
Assessment of the Quad Cities Nuclear Power Station. The results of that assessment were
discussed in a letter to the licensee dated March 3, 2008 (ADAMS ML080600322).

The NRC began the meeting with an overview of the NRC and the nuclear industry, the NRC’s
Reactor Oversight Process (ROP), and national ROP results. This was followed by a summary
of the NRC’s assessment of Quad Cities Nuclear Power Station performance in 2007. The
NRC’s meeting presentation slides can be found in ADAMS at ML081440506. A list of principal
meeting attendees can be found in the attached Enclosure.

Messrs. T. Tulon and R. Gideon of Exelon Generation provided an oral response to the NRC'’s
assessment. Mr. Tulon also used a slide presentation to specifically address actions taken at
Quad Cities to address the substantive human performance cross-cutting issue described in the
NRC’s assessment letter. Those actions included human performance accountability meetings
with the Plant Manager, field observations and coaching, and multiple actions to improve
documentation quality. In addition, Mr. Tulon described accomplishments and highlights at
Quad Cities Station in 2007 and the first part of 2008. The licensee concurred with the NRC
assessment that Quad Cities Nuclear Power Station, Units 1 and 2, operated in a manner that
preserved the health and safety of the public and the environment.
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At the end of the meeting, members of the public were given the opportunity to ask questions of
NRC officials and the licensee representatives.

/IRA by M. Kunowski, Acting For/
Mark Ring, Chief

Branch 1

Division of Reactor Projects

Docket No. 50-254; 50-265; 72-053
License No. DPR-29; DPR-30
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cc w/encl: Site Vice President - Quad Cities Nuclear Power Station
Plant Manager - Quad Cities Nuclear Power Station
Regulatory Assurance Manager - Quad Cities Nuclear Power Station
Chief Operating Officer and Senior Vice President
Senior Vice President - Midwest Operations
Senior Vice President - Operations Support
Vice President - Licensing and Regulatory Affairs
Director Licensing - Licensing and Regulatory Affairs
Manager Licensing - Clinton, Dresden and Quad Cities
Associate General Counsel
Document Control Desk - Licensing
Assistant Attorney General
J. Klinger, State Liaison Officer, State of lllinois
M. Rasmusson, State Liaison Officer, State of lowa
Chairman, lllinois Commerce Commission
lllinois Emergency Management Agency
Vice President - Law and Regulatory Affairs
Chief Radiological Emergency Preparedness Section,

Dept. Of Homeland Security

D. Tubbs, Manager of Nuclear
Chairman, Rock Island County Board
Rock Island County Sheriff
Coordinator, Rock Island Emergency Services and Disaster
Chairman, Whiteside County Board
Whiteside County Sheriff
Coordinator, Whiteside County Emergency Services
Chairman, Board of Supervisors
Clinton County Sheriff
Coordinator, Clinton County Emergency Management
Scott County Administrator
Scott County Sheriff
Coordinator, Scott County Emergency Management
Mayor of Albany
Mayor of Rapids City
President, Village of Port Byron
President, Village of Cordova
Mayor of Camanche
Mayor of Clinton
Clinton City Administrator
Mayor of Low Moor
Mayor of LeClaire
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PUBLIC MEETING PRINCIPAL ATTENDEES

May 22, 2008

Exelon Generation Company, LLC

T. Tulon, Site Vice President, Quad Cities Station

R. Gideon, Plant Manager, Quad Cities Station

H. Madronero, Engineering Manager, Quad Cities Station

W. Beck, Regulatory Assurance Manager, Quad Cities Station
J. Hansen, Licensing Manager, Exelon Corporate

C. Kronich, Shift Operations Superintendent, Quad Cities Station
B. Stoermer, Public Affairs, Exelon

M. Sullivan, Projects, Quad Cities Station

D. Thompson, Security Manager, Quad Cities Station

D. Craddick, Maintenance Manager, Quad Cities Station

L. Young, Maintenance, Quad Cities Station

R. Dammann, Business Operations, Quad Cities Station

V. Neels, Chemistry Manager, Quad Cities Station

J. Burkhead, Nuclear Oversight Manager, Quad Cities Station
K. Ohr, Radiation Protection Manager, Quad Cities Station

W. Harris, Site Communications Manager, Quad Cities Station
J. Smith, Engineering, Quad Cities Station

Nuclear Requlatory Commission

C. Pederson, Director, Division of Reactor Projects

M. Ring, Branch Chief, Division Reactor Projects

J. McGhee, Senior Resident Inspector, Quad Cities Station
J. Tapp, Resident Inspector, Quad Cities Station

T. Ray, Resident Inspector Office, Quad Cities Station

V. Mitlyng, Public Affairs Office, Region Il

Other Attendees

P. Thompson, Advantage

Jackie Harris, Citizen

C. Mathews, lllinois Emergency Management Agency (IEMA)
C. Settles, IEMA

D. Tubbs, MidAmerican Energy

Enclosure
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