
 
May 30, 2008 

 
 

 
 
Mr. Philippe Jamet, Director 
Division of Nuclear Installation Safety 
Department of Nuclear Safety and Security 
International Atomic Energy Agency 
Wagramer Strasse 5, PO Box 100 
1400 Vienna, Austria 
 
Dear Mr. Jamet, 
 
This is to follow-up on the May 9th meeting discussions between you, Christer Viktorsson, 
Heather Astwood, and me relative to (1) the Nuclear Regulatory Commission (NRC)’s major 
concerns with the Safety Culture Assessment Review Team (SCART) Guidelines and (2) the 
possibility of IAEA sponsoring a subject matter expert workshop/meeting on “Criteria for 
Evaluating Safety Culture Assessment Methods.”  I very much appreciated your taking the time 
to meet with me and I hope it was useful in gaining an understanding of some of the SCART 
guidelines high-level issues.  I am especially pleased that you are open to addressing the 
SCART Guidelines comments sooner versus later.   
 
Regarding the SCART Guidelines, as discussed, I will provide detailed comments on the 
SCART Guidelines in the very near future.  However, I thought it might be helpful in this letter to 
provide some background regarding our comments.  In June 2007, NRC e-mailed comments on 
the June 2007 revision of the SCART Guidelines to IAEA since, due to conflicting schedules, we 
were unable to send a representative to the June consultancy meeting on this subject.  Other 
international colleagues also provided written comments.  Via e-mails, I requested that IAEA 
provide the resolution to NRC’s (and others) comments.  I believe that providing resolution of 
comments, and the basis for the decision to accept or reject the comments, supports 
transparent decision making.  
 
I am very pleased that you agreed in our meeting to now consider NRC’s comments on the 
February 2008 version.  NRC requests that as the NRC’s comments are being considered and 
addressed, comments that IAEA has received from other commentors are also considered and 
that following the review of these comments, IAEA provide the resolution of comments so that 
all understand the technical basis for the decision to incorporate them or not. 
 
I also understood you to say that the IAEA is committed to conducting the next SCART at a 
Spanish nuclear power plant within the next several months.  However, I hope that following this 
mission the IAEA will consider revising the guidelines prior to their being applied at another 
facility. 
  
Regarding, the proposed subject matter expert workshop/meeting on “Criteria for Evaluating 
Safety Culture Assessment Methods,” I understood you to say that there will be consideration of 
conducting such a workshop. The objective of the workshop would be the identification of 
criteria that any safety culture assessment method/tool would need to meet to ensure the 
reliability of the method’s implementation, results, analysis of results, and recommendations.  
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The workshop would be timely in that more and more attention is being paid to safety culture in 
operating reactors, the construction phase of new reactors, fuel fabrication and other facilities 
and the criteria should be applicable to any safety culture assessment methods used in these 
environments.  That is, it is generally known that the major tools to conduct a safety culture 
assessment in any environment may include surveys/questionnaires, personal interviews, focus 
groups, behavioral observations, and document reviews.  Having sufficient, reliable data from 
the application of multiple methods is critical to assessing an organization’s safety culture.  
Hence, the workshop participants would identify criteria for each of these tools.   
 
If IAEA decides to sponsor such a workshop, I recommend that all the participants have formal 
education in organizational performance and/or extensive experience in developing and 
conducting comprehensive safety culture assessments (ideally in the nuclear environment). I 
also recommend that the IAEA’s workshop facilitator possess these qualifications in order to 
design the workshop, ensure the appropriate participant expertise, help facilitate the conduct of 
the workshop, and appropriately and effectively carry out post-workshop activities.  
 
Once again, thank you for your time and interest and I look forward to further communications 
regarding these topics. 
 
      Sincerely yours, 
 
      /RA/ 
 
      Isabelle Schoenfeld 

Senior Program Manager and Chair,  
NRC Safety Culture Working Group 
Office of Enforcement  
Nuclear Regulatory Commission 

 
 
cc: C. Viktorsson, IAEA 
      R. Clark, IAEA 
      K. Dahlgren-Persson, IAEA 
      C. Carpenter, OE 
      S. Magruder, OE 
      D. Solorio, OE 
      V. Barnes, RES  
      M. Virgilio, DEDMRT 
      D. Diaz-Toro, OEDO 
      H. Astwood, OIP 
      J. Schwartzman, OIP 
      S. Dembek, OIP 
      S. Moore, OIP 
      M. Doane, OIP 
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